MEETING OF THE GOVERNING BOARD FOR:
Triumphant Learning Center

October 23, 2025

5:30 pm

TLC meeting room

201 E. Main Street

Safford, Az 85546

Meeting Called to order by Thomas Thompson at 5:36 pm.
Roll Call:

Present Absent Board Member Name
X Nona Herrington

X Thomas Thompson

X via phone Sara Denault

X Cheri Bills

X Yesica Castro Sanchez

Prayer and Pledge of allegiance led by Yesica Castro Sanchez.
4. Call to the Public: Nona Herrington

5. Business items:

A. Review and approve September 18, 2025 and October 1, 2025 minutes: The
minutes were discussed and reviewed. Thomas Thompson moves to accept the minutes

as presented. Yesica Castro Sanchez seconds and the vote passes unanimously.

B. Treasurer Report: Thomas Thompson gives the financial report and discusses that
all looks well and it looks typical to where we are at in the school year. No concerns.

C. Sign and Review Warrants and Financials: Warrants and financial paperwork

Nona Herrington-Aye
Thomas Thompson-Aye
Sara Denault-Aye

Cheri Bills- Aye

Yesica Castro Sanchez- Aye

were signed and reviewed as presented. All looks well.
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D. Directors Report: Shanna Marble discussed the Directors Report; she stated that
the ADM is at 87% and we are needing it to be at 90%. She also discussed with the
board members that we are wanting to enroll new students, with that she talked to
Chaz Ornelas about trying to get some Facebook advertising and making a banner
to put in front of the school for parents to see for new enroliment. She was also
interested in potentially doing some booths at our community events to help
advertise.

E. Upcoming calendar events:

10/29: Police Station Spooky Fest for Kinder
10/28: Lamb & Vine

10/30: Pizza with Parents

10/31:Halloween Carnival, Trunk or Treat

11/ 5: Veterans Day concert at Lee Little Theater
11/12: Parent Teacher Conference. Half Day
11/15: Cheer Performance @ Gila Cheer

11/ 20: Pies and Poems

11/26 -27: Thanksgiving Break

12/5: Staff Christmas party

12/10: Festival of Trees

12/17: Christmas around the world for each classroom

6. Discuss the need for a Re-enrollment Policy: Shanna was interested in writing up policy
written for the parents and students based on re-enrolling students repeatedly in the same
school year. She needs more information before her and the governing board moves forward
with that.

7. Discuss ways to get enroliment increased: This was discussed in the Directors Report.
Shanna is open to ideas to get more students interested in getting enrolled.

8. Discuss the update on purchase of the building: The survey Company has been at the
school a few times. They told the lawyer that it should be completed by 10/27. If everything
looks good, we can then prepare to put a down payment on the building and move forward.
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9. Future Meeting set for: November 20, 2025 at 5:30 pm

10. Adjournment: The meeting was called to order at 6:09 pm. Yesica Castro Sanchez moved

to approve. Cheri Bills seconded the motion. All in favor.
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Nona Herrington- Aye
Thomas Thompson- Aye
Sara Denault- Aye

Cheri Bills - Aye

Yesica Castro Sanchez- Aye



