Healthcare
Employee Referrals

The Essential Guide to
Building a Successful
Healthcare Employee

Referral Program @

Boon | 2025

Community-driven hiring



Healthcare hiring is unique. 90% of Healthcare
Clinicians face intense pressure,
long shifts, and high-stress
environments. They don't have
time for complicated systems,
but they do know great talent. the Right System
The key is making it quick, easy,
and rewarding to refer.

Referrals Convert to

Applications—With

This guidebook gives you a step-by-step plan to launch or
improve an employee referral program (ERP) designed for
healthcare organizations. You'll find practical strategies to boost
referral conversions, decrease time-to-fill, and make referrals a
sustainable, high-performing hiring channel.

Referrals are one of the highest quality candidate sources in
healthcare hiring. But they only work if the process is clinician-
friendly.

» With the right system, healthcare referral-to-application
conversions can exceed 90%.

» Referred candidates are higher quality, onboard faster, and stay
longer.

» Referral programs can reduce time-to-fill by 30-50%.
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Simplicity Wins
Nurses, techs, and doctors are busy. The referral process
needs to be simple and fast.

e One-click referrals

« Minimal fields (7 or fewer)

» Mobile-first design

Transparency Builds Trust

Clinicians need visibility into what happens after they refer.
» Status updates for both referrers and candidates
« Reward tracking
e Clear communication, even if the candidate isn’t hired

® Speed Drives Success
Slow processes kill engagement.
e Quick follow-up on referrals
» Fastreward payouts
» Close the loop quickly with all parties

Rewards Matter
. Compensation for referrals should be meaningful.
e Cash, PTO, professional development perks
» Tiered rewards for difficult-to-fill roles
 Public recognition when appropriate
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Assess and Plan
« Define your hiring goals and target roles

« Survey your staff about motivations and barriers
o Audit your existing program (if any)

Design a Simple, Clinician-Friendly Process
« Short referral forms (7 fields max)

« No logins or complicated portals

* Mobile-first access

o Clear instructions and fast communication

Select the Right Technology
Key features to look for:
* Mobile access
¢ No-login referrals
« Automated status tracking

+ Fast reward payments
o ATS/HRIS integration

Launch with Energy
» Internal communications plan

» Quick start guides and FAQs
« Highlight early successes to build momentum
o Celebrate top referrers

Monitor and Optimize
« Track referral KPls: referral-to-application, referral-to-hire,

reward fulfillment
« Gather employee feedback regularly
« Continuously simplify and streamline
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Case Studies: Boon in Action

Providence: Scaling Referrals Across a Major Health System

The Challenge

Providence, one of the largest health systems in the U.S., was struggling with
traditional referral systems. Despite having over 100,000 employees, they
weren't seeing the referral volume they expected.

The Solution

Boon implemented a streamlined referral platform that simplified the process
to one click. It integrated directly with Providence’s applicant tracking system
(ATS) and provided real-time status updates for both referrers and candidates.

Results

 Employee engagement with referrals increased by 300%
o Referral-to-hire conversions improved dramatically
» Clinicians could refer on the go, between patients or during breaks

» Referral rewards were automated and reliably paid, boosting trust

“Our caregivers were finally able to refer qualified
clinicians without the barriers we'd had before.
Boon made it easy for them to take part in our
hiring process.”

— Talent Acquisition Leader, Providence Health
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Get these right!
Referral form under 7 fields

Mobile-friendly, one-click access
Transparent status updates
Meaningful, timely rewards
Celebrate and recognize participants

Close the loop quickly

Conclusion: If It's Not Easy, It Won't Work

If your referral program isn’t delivering, it's not because your
clinicians don’'t know great people. It's because the system
isn’t built for them.

Healthcare professionals thrive on efficiency, clarity, and

trust. Build a system that fits their world, and they’ll help you
build a better workforce.

Make it easy. Make it rewarding. Watch the results take off.
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How Boon Amplifies
Healthcare Referral Hiring

Boon is specifically designed to boost referral
program engagement. Here's how:

Seamless Integrations: Works with most ATS/HRIS systems for a
unified experience.

Boon Referral Widget: Omnipresent, embeddable referral experience
that eliminates barriers to participation.

Instant Referral Links: Employees can submit referrals with no login
or downloads required.

Frictionless Experience: Employees can browse job listings, track
referrals, and earn rewards — all within their daily workflow.

Customizable & White-Labeled: Ensures the referral program aligns
with your company’s branding, making it feel like a native experience.

Driving employee referrals isn’t about forcing change—it’s about
making participation effortless. By embedding referral hiring into
existing workflows, simplifying access, and delivering immediate
value, companies can maximize engagement and results.

Ready to take action?

Visit goboon.co to learn more best practices and

see more Healthcare Case Studies.
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