imosphere

Build a stronger future for

Sma rter care. Adult Social Care.
Better OUtcomeS. A modular toolkit, integrated into local

authority case management systems -

SUStO i nO ble SOVi ngs. linking people, practice and funding.

-3

£3 billion £10 million 110,000+

Potential savings " Reduction in
. Could bfe mitigated el sewiine Budg”ets ossessid
through optimised over five years over 8.000 hours annually, accounting
| - through proactive : i, . for 20% of all
care planning d " in practitioner time | budaets i
oire] v ion ((:jorg an sm(;.r er via streamlined persoEG | u dge sin
strategies. ecision-making. processes. ngrana.

Our partner local authorities are consistently ranked in the top third for
quality of life measures related to self-directed support and direct payments.

Why councils work with Imosphere

Preventative focus Data-driven decisions  Efficient budgeting Strengths-based
Track outcomes and Leverage real-time Accurately assess practice

reduce demand by data to manage and forecast care Enable person-centred
up to 25%, minimising resources efficiently budgets to ensure care that improves
strain on services and and improve citizen that every penny is outcomes through
freeing up resources outcomes with allocated effectively, proactive, preventative
for those who need evidence-backed care  reducing unnecessary  care.

them most. plans for assurance. expenditure.
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Speak with our experts

Book a consultation at imosphere.com
Contact: info@imosphere.co.uk | 0800 802 1884
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imosphere

Unlock better outcomes with

smarter preventative care

Practical tools that reduce demand, streamline
reviews, and deliver sustainable savings for
adult social care.

Modular toolkit Smarter care planning  Faster reviews and Enhanced resource
From self-assessments  Create outcome- reduced delays allocation

to care planning, focused care and Streamline care Maximise impact by
our tools integrate support plans, with reviews and reduce allocating resources
seamlessly to people’s well-being waiting lists, based on real-time
empower practitioners  and quality of life at enabling more timely data and forecasts,
and ensure positive the centre. interventions. ensuring the right care
citizen outcomes. at the right time.

Modular toolkit highlights

Connected Community: Self-assessments empowering citizens with
tailored advice, proactive support and a stronger voice.

Connected Practice: Integrated best-practice assessment tools for
strengths-based working, proactive prevention and greater efficiencies.

Connected Funding: Accurate, data-driven funding decisions for
financial clarity, consistency and fairness.

Connected Insights: For using data to forecast, plan, and evidence
impact.

Achieve sustainable savings

£43.4 million

in savings per council over five years
through data-driven decisions and We chose Imosphere’s tools because

improved operational efficiency. of their strengths-based approach,
which prioritises preventative care
. options and seamlessly transitions
£10 million to follow-up assessments when

could be mitigated over five years necessary
through proactive care and smarter

decision-making Business Implementation Officer %3 )% City Council
' Nottingham City Council

Speak with our experts imssphere

Book a consultation at imosphere.com , ,
) ) Smarter funding, better outcomes, and substantial
Contact: info@imosphere.co.uk | 0800 802 1884 savings across Adult Social Care and SEND.
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