ICP: Discrete Manufacturing
North America

Defining our ideal customer profile for companies that design, engineer, and
produce distinct, countable products across automotive, aerospace, industrial
mMachinery, and consumer electronics sectors.
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What is an Ideal Customer Profile?

An Ideal Customer Profile (ICP) in discrete manufacturing refers to companies that design, engineer, and produce distinct, countable
products like automotive components, aerospace parts, industrial machinery, and consumer electronics.

These North American firms require advanced capabilities in digital transformation, Al integration, supply chain optimization, and
operational efficiency to remain competitive in global markets.



Key Industry Sectors

Automotive

Vehicle components, parts
manufacturing, and assembly
operations

Medical Devices

Healthcare equipment, surgical instruments, diagnostic tools

Aerospace & Defense

Aircraft parts, defense systems, and
precision components

Industrial EQuipment

Heavy machinery, tools, and
manufacturing equipment

High-Tech Electronics

Consumer electronics, semiconductors, tech components



Company Size & Scale

Workforce Revenue Range
250-10,000+ employees $100M to $10B+ annually
Complex, multi-plant operations Sizable enough to invest in
across the U.S, Canada, and Mexico enterprise-level Al and digital
with sophisticated organizational transformation solutions.

structures.




Technology Infrastructure

Our ICP companies rely on sophisticated systems but face integration challenges:

ERP Systems PLM Platforms

Enterprise Resource Planning for business operations Product Lifecycle Management for design and development
MES Solutions Quality Management

Manufacturing Execution Systems for production control Systems for quality control and compliance tracking

Challenge: Integration difficulties, data silos, and limited visibility across plants.



Operational Excellence Priorities
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Reduce Downtime

Minimize equipment failures and production interruptions
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Tighten Quality Control

Enhance product consistency and reduce defects
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Improve Yield

Maximize production efficiency and output quality
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Streamline Supply Chains

Optimize logistics and supplier relationships



Security & Compliance Requirements

Critical Concerns

e IP Security: Protecting proprietary designs and trade secrets

e Regulatory Compliance: Meeting industry-specific standards

e Data Protection: Securing sensitive manufacturing data

Solution Preference: On-premise or hybrid Al solutions rather
than fully public cloud deployments.




Strategic Goals & Initiatives

Automation :
cH Smart Manufacturing
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Implementing smart manufacturing
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Al tools to enhance human capabilities ,
manufacturing
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1 Measurable ROI Opportunities

Face significant cost pressures from scrap, downtime, and inefficiencies Schacde Demo
where Al can directly improve bottom-line results.
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2 Rich Data Environment
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Generate substantial data from production, quality, supply chain, and \ =g
mMaintenance operations to fuel Al frameworks.
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3 Security-First Requirements
Need secure, tailored, on-premise Al solutions that align with industry ‘- ; \\\“’I[ -
regulations and protect proprietary designs. Il = o =
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Know More
See More
Do More

DataQl empowers discrete manufacturers across North America to transform their operations through enterprise Al solutions that deliver
measurable results while maintaining the highest standards of security and compliance.

Ready to transform your manufacturing operations?

Visit www.datagi.ai to learn more about our enterprise Al frameworks.



