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C O A C H I N G  

Sainty  Hird & Partners  bel ieves that  profess ional  success
depends not  only  on sk i l l  and exper ience,  but  the abi l i ty  to
apply  them opt imal ly  as  a  funct ion of  behav iour  and
personal i ty .  Greater  se l f -awareness and explorat ion of
character  can unlock greater  ef f icacy ,  part icu lar  in  senior  and
leadership ro les .  Coaching helps in  a  number of  ways .

Personal  Development:  Our coaching integrates d iverse
methods to meet  indiv idual  needs,  promot ing targeted
growth.  By emphasiz ing behav ioura l  change,  execut ives can
tack le  leadership ,  communicat ion,  and dec is ion-making
chal lenges ef fect ive ly .

Lasting Change:  Sel f -examinat ion enables execut ives to
understand and susta in meaningfu l  behav ioura l
transformat ions ,  foster ing last ing improvements in  their
work and leadership .

Self-Awareness:  Integrat ive coaching fosters  se l f -
ref lect ion,  enabl ing execut ives to understand their
strengths ,  weaknesses ,  and mot ivat ions.  Enhanced se l f -
awareness is  key to authent ic  leadership ,  ef fect ive team
management ,  conf l ic t  resolut ion,  and organisat ional
success .

Growth:  Coaching considers  both profess ional  and
personal  l i fe ,  promot ing balanced growth and ensur ing that
behavioura l  change is  not  only  benef ic ia l  at  work but  a lso
enhances l i fe  at  home.



Rupert Mathieu
Leadership Coach

R u p e r t  e v a l u a t e s ,  r e c r u i t s  a n d  c o a c h e s  a t  b o t h  B o a r d  a n d
E x e c u t i v e  C o m m i t t e e  l e v e l ,  w o r k i n g  a c r o s s  a l l  i n d u s t r y
s e c t o r s  a n d  w i t h  a  p a r t i c u l a r  i n t e r e s t  i n  h e l p i n g  c o m p a n i e s
i n  a  s t a t e  o f  f l u x .  H e  i s  i n c r e a s i n g l y  k n o w n  f o r  h i s  w o r k  a s
a n  e x e c u t i v e  a n d  l e a d e r s h i p  c o a c h ,  d r a w i n g  o n  m a n y  y e a r s
o f  a c t i n g  i n f o r m a l l y  a s  a n  a d v i s o r  a n d  m e n t o r .  H i s  e x p e r t i s e
l i e s  i n  e f f e c t i n g  b e h a v i o u r a l  c h a n g e  t o  i m p r o v e  p r o f e s s i o n a l
e x e c u t i v e  p e r f o r m a n c e :  t a c k l i n g  c o n s c i o u s  a n d  u n c o n s c i o u s
c o g n i t i o n ,  c h a l l e n g i n g  b i a s e s  a n d  a s s u m p t i o n s ,  a l t e r i n g
p e r s p e c t i v e s  a n d  r e a l i g n i n g  m o t i v a t i o n .  H e  c o a c h e s  p r o v e n
a n d  a s p i r a n t  e x e c u t i v e  l e a d e r s ,  n o n - e x e c u t i v e  d i r e c t o r s  a n d
t h o s e  s e e k i n g  a  f r e s h  p e r s p e c t i v e ,  w i t h  a n  a p p r o a c h  t h a t
o f t e n  b e n e f i t s  c l i e n t s  o u t s i d e  w o r k  a s  w e l l .  H e  b e g a n  h i s
c a r e e r  i n  e x e c u t i v e  s e a r c h  i n  1 9 9 9 ,  a f t e r  e i g h t  y e a r s  a t  J P
M o r g a n  i n  L o n d o n ,  N e w  Y o r k  a n d  T o k y o .

C a t h e r i n e  b e g a n  h e r  l e a d e r s h i p  c o a c h i n g  w o r k  t e n  y e a r s
a g o ,  b u i l d i n g  o n  h e r  e x p e r i e n c e s  a s  a  s u c c e s s f u l  b u s i n e s s
l e a d e r ,  d e v e l o p i n g  h i g h  p e r f o r m i n g  c u l t u r e s .  S h e  s e r v e d  o n
t h e  E x e c u t i v e  C o m m i t t e e  o f  t h r e e  F T S E  4 0  p l c ’ s ,  R E L X ,
C e n t r i c a  a n d  S A B  M i l l e r ,  l e a d i n g  s t a k e h o l d e r  m a n a g e m e n t ,
i n v e s t o r  r e l a t i o n s ,  a n d  s u s t a i n a b i l i t y  p r o g r a m m e s  a n d
h e l p i n g  d e s i g n  a n d  l e a d  O r g a n i s a t i o n s  w i t h  o u t s t a n d i n g
r e s u l t s .  S h e  i s  n o w  a n  a c t i v e  C h a i r  a n d  N o n - E x e c u t i v e
D i r e c t o r .  T h e  f o c u s  o f  C a t h e r i n e ’ s  c o a c h i n g  w o r k  i s  t o  h e l p
b u s i n e s s  l e a d e r s  c r e a t e  t h e i r  o w n  t a i l o r e d  s t r a t e g i e s  t h a t
m a k e  t h e m  m o r e  e f f e c t i v e  i n  t h e i r  r o l e s .  S h e  o f t e n  w o r k s
w i t h  l e a d e r s  w h o  a r e  n e w l y  p r o m o t e d  t o  a n  E x e c u t i v e
C o m m i t t e e  o r  a r e  i n  s u c c e s s i o n  p l a n n i n g  f o r  t h e s e  v e r y
s t r e t c h i n g  r o l e s ,  h e l p i n g  i n d i v i d u a l s  t o  u n d e r s t a n d  h o w  t h e y
a d a p t  t o  s u c c e e d  a t  t h e  t o p  t a b l e .  H e r  c l i e n t s  w o r k  i n  a
v a r i e t y  o f  o r g a n i s a t i o n s  a n d  s e c t o r s  i n c l u d i n g  f i n a n c i a l
s e r v i c e s ,  a e r o s p a c e  a n d  d e f e n c e ,  e n t e r t a i n m e n t ,  p u b l i s h i n g ,
m e d i a ,  F M C G ,  e n e r g y ,  u t i l i t i e s  a n d  p r o f e s s i o n a l  a d v i s o r y
b u s i n e s s e s .

Catherine May
Leadership Coach

O U R  C O A C H E S
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Jess Jarrold
Leadership Coach

J e s s  h a s  p r e v i o u s l y  h e l d  a  n o n - e x e c u t i v e  d i r e c t o r  r o l e  a n d  i s
a l s o  a  m e n t o r  f o r  G o o g l e  a n d  t h e i r  t e c h  p a r t n e r s .  N o w ,  J e s s
i s  a  f u l l - t i m e  e x e c u t i v e  c o a c h  a n d  r u n s  h e r  o w n  c o a c h i n g
b u s i n e s s .  F r o m  h e r  t i m e  i n  t h e  c o r p o r a t e  a n d  s t a r t - u p
w o r l d ,  s h e  h a s  g a i n e d  i n v a l u a b l e  i n s i g h t s  i n t o  h o w  t o  b u i l d
m e a n i n g f u l  r e l a t i o n s h i p s  a c r o s s  g e n e r a t i o n s  t o  p r o d u c e
b u s i n e s s  r e s u l t s .  J e s s  b r i n g s  t h i s  l i v e d  e x p e r i e n c e  o f
w o r k i n g  i n  a  f a s t - p a c e d ,  c o m m e r c i a l l y  d r i v e n  e n v i r o n m e n t
i n t o  h e r  w o r k  a s  a  l e a d e r s h i p  c o a c h  h e l p i n g  c o m p a n i e s  a n d
t h e i r  s e n i o r  l e a d e r s  a t t r a c t ,  b u i l d ,  a n d  r e t a i n  h i g h -
p e r f o r m i n g  c r o s s - g e n e r a t i o n a l  l e a d e r s  a n d  t e a m s .



Harriet Heneghan
Leadership Coach
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R u p e r t  e v a l u a t e s ,  c o a c h e s  a n d  a d v i s e s  s e n i o r  l e a d e r s
n a v i g a t i n g  c o m p l e x i t y  a n d  c h a n g e .  H e  b r i n g s  o v e r  3 0  y e a r s ’
e x p e r i e n c e  l e a d i n g  t e a m s  i n  h i g h - p r e s s u r e  e n v i r o n m e n t s ,
i n c l u d i n g  a s  a  B r i t i s h  A r m y  m a j o r  g e n e r a l  a n d  d e p u t y
c o m m a n d e r  o f  t h e  U S - l e d  c o a l i t i o n  a g a i n s t  I S I S .  H e  h a s
c o m m a n d e d  U K  f o r c e s  i n  A f g h a n i s t a n ,  s e r v e d  o n  t h e  A r m y ’ s
E x e c u t i v e  B o a r d ,  a n d  l e d  i t s  r a p i d  r e a c t i o n  h e a d q u a r t e r s
u n t i l  2 0 2 2 .

N o w  w o r k i n g  a c r o s s  s e c t o r s ,  R u p e r t  s u p p o r t s  e x e c u t i v e s  a n d
t e a m s  t o  l e a d  w i t h  c l a r i t y ,  r e s i l i e n c e  a n d  p u r p o s e .  H e  h a s  a
p a r t i c u l a r  i n t e r e s t  i n  h e l p i n g  l e a d e r s  t h r o u g h  i n f l e c t i o n
p o i n t s ,  c o m b i n i n g  h a r d - w o n  i n s i g h t  w i t h  p r a c t i c a l ,  g r o u n d e d
s u p p o r t .  H e  a l s o  a d v i s e s  i n t e r n a t i o n a l  s t a r t - u p s  e n t e r i n g
t h e  U K  m a r k e t  a n d  w o r k s  w i t h  b o a r d s  o n  a l i g n i n g  l e a d e r s h i p
w i t h  s t r a t e g y .

Rupert Jones
Leadership Coach

H a r r i e t  i s  a  t r u s t e d  a d v i s e r  a n d  s u p p o r t s  l e a d e r s  t o  t a k e
c o n t r o l  o f  t h e i r  f u t u r e s .  S h e  i s  h i g h l y  e x p e r i e n c e d  h a v i n g
w o r k e d  a s  a n  e x e c u t i v e  c o a c h  f o r  o v e r  1 5  y e a r s .  H e r  c l i e n t s
a r e  t y p i c a l l y  c - s u i t e  a n d  s e n i o r  l e a d e r s  f r o m  a  b r o a d  r a n g e
o f  s e c t o r s  a n d  s p a n  l a r g e  m u l t i n a t i o n a l s  t h r o u g h  t o  f a s t
g r o w i n g  s t a r t - u p s .  

H a r r i e t  h a s  a n  M S c  i n  O r g a n i s a t i o n a l  P s y c h o l o g y ,  w h i c h
b r i n g s  s c i e n t i f i c  v a l i d i t y  a n d  r o b u s t n e s s  t o  h e r  w o r k .  S h e  i s
c e r t i f i e d  a n d  a c c o m p l i s h e d  i n  t h e  u s e  o f  H o g a n  p e r s o n a l i t y
p r o f i l e s ,  a n d  e m o t i o n a l  i n t e l l i g e n c e  a s s e s s m e n t s  ( E Q - i  2 . 0
a n d  E Q  3 6 0 ) .  H e r  c o r e  e x p e r t i s e  i s  i n  a s s i s t i n g  l e a d e r s ,
p r o f e s s i o n a l s  a n d  t e a m s  a c h i e v e  t h e i r  a m b i t i o n s ,  w h e t h e r
t h i s  b e  f r o m  a  b u s i n e s s  p e r s p e c t i v e  o r  m o r e  p e r s o n a l
p e r s p e c t i v e .

H a r r i e t  h a s  s e t  u p  a  c o a c h i n g  b u s i n e s s  o f  h e r  o w n ,  h a v i n g
w o r k e d  p r e v i o u s l y  f o r  a  l e a d i n g  b o u t i q u e  c o n s u l t a n c y .  B e f o r e
b e i n g  a  c o a c h ,  s h e  s p e n t  1 0  y e a r s  w o r k i n g  f o r  U B S
I n v e s t m e n t  B a n k ,  i n i t i a l l y  w i t h i n  t h e  f i n a n c e  t e a m ,  w h i c h  g a v e
h e r  d e p t h  o f  e x p e r i e n c e  i n  t h e  c o m m e r c i a l  w o r l d .  S h e  t h e n
m o v e d  t o  i t s  l e a r n i n g  a n d  d e v e l o p m e n t  d i v i s i o n ,  f o l l o w i n g
h e r  p a s s i o n  f o r  h e l p i n g  p e o p l e  p e r f o r m  a t  t h e i r  b e s t .

O U R  C O A C H E S
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