
The EMS Protocol Readiness Score
Five dimensions that determine whether your protocol infrastructure is 

serving your providers - and protecting patient outcomes. Learn More Here

Dimension The Risk What Good Looks L ike

1

Accessibility

Your Score 5

Protocols live in binders or outdated 

PDFs based mobile apps. Providers rely 

on clunky systems for high-risk, low-

frequency interventions.

Digital, searchable, and available offline. 

A provider can find the answer in 

seconds, even without cell service. Uses 

the latest AI technologies.

1

Simplicity

Your Score 5

Protocols are dense, text-heavy 

documents designed for a desk, not the 

back of an ambulance. Dosing and 

calculations requires multiple systems.

Visually clear, concise, and designed for 

field use. Key decision points and critical 

checks surfaced upfront. Weight-based 

dosing supported by built-in calculators.

1

Timeliness

Your Score 5

Updates take weeks or months to 

distribute. You can't confirm who has the 

latest version. There is no self service 

desktop system to change content.

Updates pushed system-wide in 

minutes with automatic notifications. 

Track which providers have opened and 

acknowledged each update.

1

Analytics

Your Score 5

No way to show what version was in 

effect on a specific date or which 

providers were trained on it within an 

LMS system.

Logs of every protocol, detailed analytics 

of questions asked, which protocols were 

being used, by who and when all linked 

to Learning Management System.

1

Governance

Your Score 5

Protocols updated ad hoc getting 

external firms to do it. No dedicated 

web platform to manage these in real 

time.

Dedicated desktop platform for 

seamless real time changes. Clear roles 

and responsibilities. Changes follow a 

documented approval process.
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K e y  I n s i g h t

The Elijah McClain case illustrated what happens when multiple dimensions are tested simultaneously. No 

single gap caused the outcome — the compounding of gaps did. Score yourself honestly on each dimension 

to identify where your agency is strong and where it may be exposed.

Learn More Here

eolasmedical.com/platform/ems protocol, calculators and education for EMS. 

Digital, searchable, offline-accessible

https://eolasmedical.com/platform/ems

