Visio360
0 Visl 03900 for Ophthalmology Groups

Visio360 lowers the cost of managing multi-location ophthalmology groups
while increasing revenue by delivering self-service, customizable dashboards
with operational KPIs across all your systems and practices.
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Ophthalmology groups invest heavily in expensive imaging and surgical equipment—but most lack
visibility into per-location usage, downtime, or billing efficiency. Coordinating care betweenretina,
cornea, glaucoma, and general ophthalmology becomes operationally painful when EMRs and
scheduling systems don’t talk to each other.

Al Knowledge Model

At the coreis an Al-powered knowledge model tailored to your organization. Unlike standard SaaS
platforms thatincrease OpEx, this model can be capitalized as an asset on your balance sheet—
enhancing your tech capabilities without affecting EBITDA.

You also gain amodern, natural-language interface that delivers:

Instant Report Generation Al-Powered Insights Interoperability
Reports that used to take days Explore scorecards and Visio360 connects seamlessly
orweeks cannow be created dashboards orask questionsin with your existing tools to
inseconds—no SQL ortech plain English to quickly uncover provide a unified analytics
help needed. trendsinreferral behavior, wait interface—no system

times, no-shows, surgical replacements required.

throughput, and more.



Business Impact

Operational Efficiency & Cost Reduction

Revenue Cycle Visibility
Automate data workflows to unlock insightsinto
denials, aging, payer mix, and surgical yield.

LowerIT Costs
Reducereliance on SQL developers and data teams.

Real-Time Reporting
Equip operations leaders with live data—no delays, no
bottlenecks.

Accelerated Acquisition Integration

Standardized KPIs Across Practices

Normalize performance tracking across retina, refractive,
cataract, and optical service lines—even with diverse EHRs.

Faster Onboarding

Integrate new practices faster, reduce transition friction,
and get new acquisitions contributing to growth quickly.

Consistent Cross-Practice Reporting
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Enable faircomparisons and transparent visibility at every level of the org.

Stronger Private Equity Appeal

Scalable Operations

Prove that your MSO can scale e ciently with centralized, intelligentinfrastructure.

Investor-Ready Data Access
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Streamline diligence with consolidated, accurate metrics across the full footprint.

Higher Valuation Potential
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Position your Al-trained knowledge model as a capital asset—boosting your valuation with proprietary IP.

Compliance with Reporting & Quality Metrics

Meeting CMS/MIPS/ACO measures like IRIS Registry submission, complications tracking, or patient

satisfactionis time-consuming withoutintegrated dashboards.

Referral Leakage & Capture

Ophthalmology depends heavily on optometric and primary care referrals—but leakage trackingis

nearimpossible without system-wide integration.

Ready to Transform Your MSO's Data Strategy?

Let’s explore how Visio360 can optimize yourrevenue cycle, enhance reporting,
and increase the value of your organization. Schedule a consultation at Visio360.ai



