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The Challenge

Unlocking Growth Potential for MSOs

Multi-Site Organizations (MSOs) face a persistent challenge: achieving predictable, scalable growth
across all locations. Many rely on fragmented systems that create blind spots in their operations,
making it difficult to react quickly or ensure reliable revenue streams. The complexity grows with
every new acquisition, as new data sources are added without a unified view of performance.

Even well-run MSOs often lack clear visibility into same-store performance, leaving leadership
unsure where opportunities lie or how to replicate success across their network. Without a single
source of truth, they are forced to depend on expensive data projects that take weeks to deliver
insights that are already outdated.

High Costs and Inefficiencies in Reporting

Managing data and generating accurate reports is a significant operational burden for many small to
mid-sized MSOs. Most rely heavily on high-cost data engineering teams or external consultants who
require weeks to produce new reports. This manual, fragmented approach delays decision-making
and drives up costs.

Fragmented Data Systems

DSOs often use multiple third-party software systems for PMS/EMR, HRIS, call-center and
accounting. However, these systems don’t communicate well with each other, leading to incomplete
and inaccurate reports. Consequently, expensive developers are required to reconcile discrepancies
manually, further slowing down the process and adding unnecessary costs. Moreover, the absence
of unified data results in a chaotic, error-prone reporting process where data from various sources
has to be manually pulled, merged, and compared.

The Solution: Visio360

Visio360 lowers the cost of operating multiple offices and drives incremental revenue for your MSO
by providing self-customizable dashboards with operational KPIs across ALL your offices and
systems.
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Unified Intelligence Layer

Visio360 integrates data from all key systems into one secure, customizable platform, creating a
complete and accurate operational picture. Data from EMRs, HRIS, and accounting platforms are
unified into a single environment where it can be analyzed and acted upon immediately. This
removes the need for multiple reporting tools or manual reconciliation and ensures that leadership
can trust every number they see.

Your Personal Al Coach

At the center of Visio360 is an intelligent Al Coach that learns from the organization’s data and
continuously surfaces new opportunities for improvement. This model transforms raw information
into guidance by identifying trends, recommending actions, and benchmarking performance across
locations.

Users can ask natural questions, explore metrics, and receive clear, actionable answers that guide
their next step. Reports that once took weeks are now generated instantly, helping teams move from
analysis to action with speed and confidence.



Business Impact

Same-Store Sales Growth
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Targeted Performance Coaching

Identify opportunities to lift production across all
locations, allowing teams to act on the most
impactful drivers of growth.
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Actionable Recommendations

Receive Al-guided recommendations designed to
boost efficiency and drive measurable same-store
growth.

Performance Benchmarking

Compare every office against internal and industry
benchmarks to track progress and set realistic
growth goals.

FP&A Efficiency and Cost Reduction

Automated Financial Intelligence

Replace manual reporting cycles with continuous visibility into financial performance.
Month-end close processes that once took weeks now happen automatically, allowing teams
to focus on decision-making instead of data cleanup.

Reduced Dependence on Technical Staff
By eliminating the need for data engineers and SQL developers to build and maintain reports,
MSOs save both time and cost while gaining accuracy and transparency.

Unified Data Access
All financial, HR, and operational data lives in one trusted environment, ensuring consistency
across every report and empowering leaders to make confident, data-driven decisions



Faster Reporting and Operational Decisions

Instant Visibility Across Systems
See performance metrics in real time without waiting for IT or external consultants. Questions
that once took days to answer can now be resolved instantly.

Proactive Management
Al-powered alerts and daily insights allow office managers and regional leaders to respond to
issues before they escalate, improving efficiency and maintaining consistent performance.

Collaborative Decision-Making

Shared dashboards and unified data logic allow stakeholders to see the same information and
act quickly toward shared goals. Faster, more informed decisions translate directly to stronger
operational outcomes.

Streamlined Acquisition Integration

Standardized Metrics Layer

Instantly implement KPIs across all acquisitions, regardless of their underlying systems. This
unified metrics layer enables accurate performance comparisons, facilitating smarter,
data-driven decisions that drive organizational success.

Rapid Onboarding

Simplify and speed up the integration of new practices into your DSO. Rapid onboarding
minimizes downtime, reduces costs, and allows new acquisitions to contribute to growth
faster, enhancing overall return on investment.

Consistent Reporting

Enable cross-practice comparisons and portfolio-wide visibility with consistent, real-time
reporting. This consistency enhances operational efficiency, uncovers optimization
opportunities, and empowers leadership with actionable insights across all entities.

Ready to Transform Your DSO’s Data Management?

Discover how Visio360 can revolutionize the way you manage your revenue cycle, reduce costs, and increase
the value of your organization. Schedule a consultation today to learn more.
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