NOVIPAX

October 30, 2026
Subject: Price Adjustment Effective January 1, 2027

At Novipax, we remain committed to providing high-quality absorbent packaging solutions, reliable service, and
competitive value to our customers.

Throughout 2026, we have experienced significant increases in the cost of our primary raw materials, including
fluff pulp, superabsorbent polymers, polyethylene, and polypropylene. These pressures have been further
compounded by substantial increases in transportation costs, driven in large part by rising diesel prices.

Raw material costs increased particularly sharply during the second quarter of 2026. Rather than immediately
passing these increases on to our customers, we elected to absorb the additional costs in anticipation of
stabilizing market conditions. While some material prices have since moderated from their peaks, they remain
significantly elevated compared with the beginning of the year.

During this same period, Novipax has continued to make substantial capital investments in our manufacturing
operations, equipment, and processes to improve efficiency, productivity, and service reliability. While these
improvements have helped offset some of the increased costs, the sustained impact of raw material and
transportation inflation makes a price adjustment necessary.

As a result, Novipax will implement a 7.5% price increase effective January 1, 2027, on the products we supply
to your business.

We recognize the importance of managing costs throughout the supply chain and have worked diligently to
minimize the impact on our customers. We remain committed to continuous improvement, product quality, and
dependable service, ensuring that Novipax continues to deliver long-term value.

We sincerely appreciate your continued business and partnership and look forward to supporting your needs in
2027 and beyond.

Sincerely,

/

Mike Sugrue
Vice President of Sales
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