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 capabilities brands need as they scale
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Notifications 9

Reroute Successful

Order #4567 has been rerouted to 

avoid delays. Estimated delivery 

remains on schedule.

9:30 AM

As business ros most brands end u ith a mi o roviders tools orlos 

and handos. his is hen delivery loistics taes more eort than it should

his uide covers ive caabilities that hel enterrise teams handle the 

loistics ith more control to rovide a more consistent customer eerience.

The 5 capabilities that make 
delivery easier

Provider access without provider sprawl

More roviders can hel eand coverae. ut more roviders do not automatically create a better delivery model.

Why it matters Each rovider brins its on rules service levels tracin uality and issuehandlin rocess. 

ithout a sinle layer to manae those dierences every ne rovider adds more variation to 

the customer eerience.

What to watch for

Teams choosing providers manually

ifferent delivery e xperiences by market or order type

Too much time spent managing provider relationships

Coverage improvements that come with more 


internal friction

The takeaway rovider choice is useul only hen teams can actually manae it.

What this should look like

Broad provider access through one system

rovider choice based on the best fit

Consistent logic across regions, products, and service levels

New coverage without a new manual process each time

Hybrid fleet control

Most enterrise brands do not oerate ith one delivery model. hey use a hybrid delivery model that combines inhouse 

leets and thirdarty delivery roviders oten across multile orderin sources and ulillment orlos.

Why it matters ierent delivery tyes call or dierent levels o control cost and leibility. A hybrid model 

ives teams room to mae the riht decision by maret order tye or service level.

What to watch for What this should look like

nternal and e xternal delivery managed in separate systems ne operatin g model across in-house and 


third-party delivery
ifferent rules for different channels

Shared rules, workflows, and reporting
Teams forced into eitheror decisions that do not  


reflect reality le xibility without adding more process overhead

Local flexibility with no enterprise consistency Better control where it matters most

The takeaway or many brands hybrid delivery is the ractical model but it must be manaed in a uniied ay.

Exception handling and recovery

he real test o loistics comes hen situations dont o accordin to lan driver cancellation delivery indo chanes 

inventory not ready etc..

Why it matters Around  o irsttime deliveries ail costin 740 er lateailed delivery or reattemts 

suort and churn and here is my order drives 500 o ecommerce suort volume.

What to watch for What this should look like

Teams manage the same types of issues over and over arlier visibility into delivery issues

No clear next step when an order goes off-plan Clear next actions when something changes

Customer communication that starts too late aster communication when timin g shifts

Recovery that depends on individual heroics  more consistent recovery process

The takeaway ecovery is an imortant art to et riht as it imacts overall reliability.

Billing, reconciliation, and visibility

elivery erormance and delivery cost belon toether.

Why it matters inance may see invoices ees credits and chares.  oerations dont have this visibility its 

hard to imrove outcomes.

The takeaway

What this should look like

Cleaner reconciliation across providers

Better line of sight into cost by delivery activity

Stronger reporting across performance and spend

aster decisions about where to adust service levels or 

provider mix

he value o visibility is in bein able to mae better decisions aster.

What to watch for

Billing spread across multiple systems or vendors

Too much time spent reconciling invoices

Limited visibility into true delivery cost

ifficulty comparin g service quality against spend

Delivery promises and brand experience

ustomers do not see your internal delivery stac. hey see hether the order arrived hen eected.

or many brands delivery is art o the buyin eerience. or eamle u to 0 o alentines 

ay loer orders are laced the dayo and customers have hih eectations or delivery 

leavin little room or loistics mishas.

Why it matters

What to watch for What this should look like

elivery promises that are difficult to keep consistently romises the brand can keep with confidence

ifferent post-purchase e xperiences across providers More consistent customer communication

Brand communication that breaks once the order is 


on its way

 consistent delivery e xperience across channels 


and providers

elivery issues that weaken trust with repeat customers Better alignment between the promise and the outcome

The takeaway he delivery eerience is one o the laces here brands et tested.

Why these capabilities matter

Less hands-on work, 

which supports 

scalability

Cleaner issue 

handling and a better 

customer experience

Better alignment 

across ecommerce, 

operations, and 

logistics

More control 


over costs and 

performance

What Does Burq Do?
We give brands control over their last-mile delivery logistics

ur is an Aoered lastmile delivery inrastructure latorm that uniies inhouse leets and thousands o 

delivery roviders throuh one simle interation. t hels teams automate routin disatch and otimiation 

tailor delivery orlos to their needs and create ast reliable delivery eeriences at scale.

Next Steps

f your current delivery model has grown through additions, workarounds, and separate workflows, a 

delivery infrastructure review can help you see where the strain is coming from and what matters most 

for your next stage of growth

Request Review

https://www.burqup.com/demo

