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A 10 point diagnostic checklist for Presidents, MDs, and VPs

Your 2026
Authority Gap Audit



This audit is designed to help you identify 
where your reputation is currently leaking 

money, deals, and influence. 

Use our checklist to measure the distance 
between your internal expertise, and

how you’re perceived in public.



T H E   P R O B L E M

Most leaders suffer from the Authority Gap. 
This is the invisible space between how 
respected you are inside your company, and 
how invisible you are to the wider market.

Why this audit 
MATTERS

T H E   C O N S E Q U E N C E

If your reputation isn't working for you, 
it’s working against you. It’s costing 
you deals that less qualified but 
more visible leaders, are securing.

.



The 10-Point Diagnostic

Answer these honestly. A "No" or a low score 

indicates an Authority Leak.



If a potential client Googles your name right 
now, does the first page position you as an 
industry Thought Leader? Or does it show a 
generic LinkedIn profile and a few old links?

1 The Google  Test:

T H E   P R O B L E M
Everyone uses Google. You have to be 
visible instantly, and for the right reasons.

T H E   C O N S E Q U E N C E
If investors have to search to find you, 
your reputation doesn’t exist.

“Your brand 
is the single 

most 
important 

investment 
you can 

make in your 
business”

STEVE FORBES



In the last 30 days, has a prospect
started a meeting by saying:

"I’ve been following your insights for a while.
I already know you're the right person for this" ?

2 The Pre-sold  Quality:

T H E   P R O B L E M
Unfortunately, other leaders are
having meetings that start this way.

T H E   C O N S E Q U E N C E
Their reputations have been working 24/7 in the 
background, creating warm leads ready to say yes.

“People do 
business with, 

and refer 
business to, 
those they 
know, like, 
and trust"”

BOB BURG



Are you getting speaking invites and deals 
that your experience deserves, rather than 
the opportunities going to less capable 
competitors who are simply louder?

3 The Peer  Gap:

T H E   P R O B L E M
If they’re more visible than you, 
they’re getting more opportunities.

T H E   C O N S E Q U E N C E
Being invisible means not only do you get fewer invites, but 
you’re missing even more deals than just those you can see.

“The tide of 
history only 
advances 

when people 
make 

themselves 
fully visible”

ANDERSON 
COOPER

Are you seeing "louder", less capable 
competitors land the keynote spots, the 
podcast invites, and the deal-flow that 
your experience actually deserves?



Did you receive at least one high-level 
inbound opportunity (a partnership, media, 
or speaking engagement) this month that 
you did not have to chase or pitch for?

4 The Inbound  Surprise:

T H E   P R O B L E M
Most leaders have to pitch. Those 
with high Authority get pitched to. 

T H E   C O N S E Q U E N C E
You’re spending all your time chasing, calling, emailing, and 
DM’ing to get opportunities. Why not let them come to you?

“Opportunities 
and success 

are something 
you attract by 
becoming an 

attractive 
person.”

JIM ROHN



Imagine everything you post online adds to, or 
detracts from, how much people trust you. Now 
stop imagining because it’s true. Do your posts 
build trust, and not dilute your authority?

5 The Narrative  Ledger:

T H E   P R O B L E M
Most leaders post because they know they have to. 
Not because they have something important to say. 

T H E   C O N S E Q U E N C E
Your audience ignore you, or scroll 
past noise. Eventually, they tune out.

“It takes a
long time to 

say anything in 
Old Entish. And 
we never say 

anything unless 
it is worth 

taking a long 
time to say."

J.R.R. TOLKIEN



Are the best people in your industry reaching 
out to you because they want to work for a 
leader with your specific vision? Is your vision 
clear enough for them to follow?

6 The Talent  Magnet:

T H E   P R O B L E M
Top leaders communicate their vision in a 
way that others can understand instantly.

T H E   C O N S E Q U E N C E
High performers will apply to competitors 
who demonstrate clear values and beliefs.

“Visibility 
creates 

opportunities. 
The more 

people see 
your brand, the 
more chances 

you have to 
make an 
impact."

JAY BAER



7 The Time  Trap:

T H E   P R O B L E M
Leaders see time as an asset. They don’t 
have time to manage LinkedIn all day.

T H E   C O N S E Q U E N C E
If maintaining your reputation feels like a second job or 
distraction, it is. You should be leading your company.

“Doing 
business 
without 

advertising it, 
is like winking 
at a girl in the 

dark. You 
know what 

you’re doing, 
but nobody 
else does."

STUART H. BRITT

Does your public reputation feel like it grows 
with minimal effort? Like a system that runs 
quietly in the background, without you 
spending 30-50 hours a month “posting”?



Does your personal public presence make 
your company look like a highly profitable, 
£10M+ enterprise? And not like you’re a 
Startup Founder still finding your feet?

8 The Valuation  Signal:

T H E   P R O B L E M
When leaders neglect their public 
profile, they send the wrong signals.

T H E   C O N S E Q U E N C E
Investors, partners, and clients who look them up don’t 
take them seriously, and opportunities go elsewhere.

“No one can 
discover you 
until you do. 
Exploit your 

talents, skills, 
and strengths, 
and make the 

world sit up 
and take 
notice."

ROB LIANO



When you speak about your company in 
public, do you clearly articulate what you 
believe in, and do people naturally gravitate 
towards you and pay more attention? 

9 The Pitch  Trap:

T H E   P R O B L E M
Eloquence and charisma are skills you can learn. 
Yet most leaders explain what their company does, 
rather than passionately sharing their worldview.

T H E   C O N S E Q U E N C E
Your reputation in person needs more 
confidence, so you’ll win more deals.

“Don’t worry 
about being 
successful. 

But work 
towards 

being 
significant, 

and success 
will naturally 

follow"

OPRAH WINFREY



If you stopped all personal outreach today 
and stopped posting online for a month, 
would your reputation be enough to keep 
bringing new opportunities to your door?

10 The System  Test:

T H E   P R O B L E M
This can be risky. If a leader’s reputation 
is not strong enough for this, don’t try it.

T H E   C O N S E Q U E N C E
If you disappear without a strong reputation, less 
capable leaders will grab opportunities you’ve earned.

“Business 
is all about 
being seen. 

And the more 
people who 
see you, the 

better."

DEBRA WILSON



Scoring your Authority

I hope you’ve been keeping track. If not, get a 

notepad and write Y/N next to each number.



Scoring your Authority

You have an Authority Engine. 
Your reputation is an actively 
compounding asset. You likely 
only need minor Visibility 
Architecture adjustments 
to scale even further.

8-10 points

You have an Authority Leak. 
You’re respected in person, 
but sadly understated online. 
You’re leaving an unknown 
quantity of money, deals, and 
opportunities on the table.

5-7 points

You’re in the Authority Gap. 
You’re invisible to the 
people who matter most. 
Your company is growing 
despite your reputation, 
not because of it.

0-4 points

Give yourself 1 point for every YES you answered.

.



T H E   L E A K S
This audit identifies the leaks, but it 
doesn't fix them. At Storytold, we don't 
give you "tips" to do it yourself. We install 
and operate the Storytold™ Authority 
Engine for you, so your reputation and 
net worth grows in the background.

Next is a high-status MOVE

T H E   S Y S T E M
We take the burden of reputation off your plate, 
and turn it into a system that compounds your 
deal-flow and raises your global profile. 

Your only time commitment 
becomes 1 hour with us per week.

You have the results. Now you need the system.

.



before
Storytold A StorytoldTM Partnership

Opportunities only 
come to Leaders 
who are visible.



We make you the 
most visible Leader  
in your industry.



“Jack Dyer and the Storytold team helped 
me go from 3,500 followers to 14,000+ in just 
5 months. He’s warm, hilarious, and somehow 
also brutally honest in the exact way that 
makes you better instead of defensive.” 

“The team’s work is deeply strategic:
I recommend them wholeheartedly.”

⭐⭐⭐⭐⭐  August 2025 - Present

Justin Kramm,
CEO

CEO of Shitshow Creative, 
Global Shit Stirrer and

Comedy Writer

TM



This is not a 
service. This is a 
partnership. My 
team and I are 
truly invested in 
your success.

The dedicated team who get your Storytold:



Ready to close the Authority Gap?
Partnerships start from £1,830 / $2,380. 

We’ll turn your authority into opportunities.

TM

Request a Private Authority Call

https://cal.com/storytold/private
https://cal.com/storytold/private

