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Deed of Variation of BayTrust

Date 19 February 2026

Parties

Trustees of the Bay of Plenty Community Trust Incorporated (Trustees)

Minister of Finance (Minister)

Background

A. The Trustees are the Trustees of Bay of Plenty Community Trust Incorporated, an
incorporated Community Trust created by a deed dated 10 March 2021 (Trust Deed)
and known as BayTrust (BayTrust). BayTrust provides funding for charitable, cultural,
philanthropic and recreational programmes, projects and activities that are of beneflt to
communities in the Bay of Plenty region.

B. The Minister was the original settlor of BayTrust under a deed dated 30 May 1988.
BayTrust is now governed by the Trust Deed and the Community Trusts Act 1999 (CT
Act).

C. Clause 18 of the Trust Deed provides that the Trustees may, by deed, modify or amend
any term of the Trust Deed by resolution passed by no less than 75 percent of the
Trustees present and voting at a properly convened and conducted meeting of the
Trustees, provided that:

(@) no maodification would allow BayTrust to operate other than for the purposes set
out in the Trust Deed or would be inconsistent with the provisions of the CT Act;
and

(b)  no modification to the Trust Deed is effective unless and until approved by the
Minister.

D. The Trustees wish to vary the Trust Deed as set out in this deed, and the Minister
wishes to approve such variation.

This deed records

1. Variation
1.1 In accordance with the power given to them by clause 18 of the Trust Deed, the
Trustees wish to vary clause 3.1 of the Trust Deed by deleting the words “between 6

and 12 members’ and replacing it with the words “between 6 and 9 members’
(Variation).

2. Effective Date

2.1 The effective date of the Variation is 1 June 2026.
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3.1

5.1

6.1

Compliance with clause 18 of the Trust Deed

The Trustees confirm that the Variation to the Trust Deed set out herein complies with
the requirements of clause 18 of the Trust Deed in that:

(a) the Variation has been passed by resolution by no less than 75 percent of the
Trustees at a meeting of the Trustees;

(b) the Variation does not allow BayTrust to operate other than for the purposes set
out in the Trust Deed;

(c) the Variation is consistent with the provisions of the CT Act; and

(a) the Variation will be effective once approved by the Minister pursuant to clause 4
of this deed.

Minister Consent and Acknowledgement

The Minister confirms that prior to the execution of this deed, they have given their
approval to the Trustees to make the variation to the Trust Deed set out herein as
required by clause 18 of the Trust Deed and records this approval in writing by signing
this deed.

Entire Variation

The terms of the Trust Deed are varied only as provided by this deed and nothing in
this deed shall in any way affect or modify any other terms of the Trust Deed. From the
date of this deed, this variation shall be read as and shall form part of the Trust Deed.

Counterparts

This deed may be executed in any number of counterparts (including facsimile and/or
pdf copies) and provided that every party has executed a counterpart, the counterparts
together shall constitute a binding and enforceable deed between the parties.
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Signed by

Signed by Tane Phillips as Trustee of Bay T /| 7=
of Plenty Community Trust Incorporated in 7/7!://7/ -~ ,

the presence of: Tane Phillips 7

MK@/&&*(//(

Signature of withess
:7 .
%t e Hha (dotle .
Name of witness

D ce Maraser

Occu'ﬁation =

72 Camerorr Ko
Address /’Zr?:mfzu"}j’f? 32
&

Signed by Stephanie Northey as Trustee
of Bay of Plenty Community Trust /—)/—' A

Incorporated in the presence of: Shfphanie No‘rzhey &

- /é//?{ o‘f:é}*[ 24

Signature if/ivitness
. —] -
Yuhme Daldock

Name of withess

Uﬂ’fc ¢ Mana j év

Occupation
752 (amiewon R
Address //ﬂ- W Vd% g 32
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Signed by Danielle Auld as Trustee of Bay
of Plenty Community Trust Incorporated in
the presence of:

(W alioct

Signaturef#f witness

(/ a4 gd [dock

Name of witness

O/ﬁ ce Mome 4(/

Occupatlon

752 Comnerey B
Address ./}:,;Mygujﬁ 3/2 .

Signed by Roseanna Hiha as Trustee of
Bay of Plenty Community Trust
Incorporated in the presence of:

MJ(A (Aot

Slgnature/ f withess

nne Boldock

Narﬁe of witness

(,f(f;(c(, Adan (1’ el
Occupatlon

752 Comeron R
Address /U‘,a%g 312

Signed by Paul Sands as Trustee of Bay of
Plenty Community Trust Incorporated in the
presence of:

/L/;Z)l (d ek

Signature [7 witness
‘/tf‘ et ldodd

Name of witness

O co /uaruwfe/

Occupation

95 Lorrieron Qa/
Address .zﬁi'ﬂ,—fw.-}d‘f 3l
]
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Deed of Variation of Baytrust

Signed by Stephen Napier as Trustee of
Bay of Plenty Community Trust
Incorporated in the presence of:

AL VB allocs
Slgnature of Witness
'\/L;' WIE {)E;L/(/?’L-(PC

Name/of witness P i

7 (f#rce _:&’:é(?c L rf,r

Occupation

759 ()VV)@/’CV) 20/

Address —— comagd 112
/

Signed by Gary Smith as Trustee of Bay of
Plenty Community Trust Incorporated in the
presence of:

Ui alotocs

Signajlre of witness

\yonne  Baldock .

Name of witness

Office /t(ana ge/

Occupation
752 Cameron R 0’
Address _r— canca 312
Signed by Tania Cutfield’as Trustee of

Bay of Plenty Community Trust
Incorporated in the presence of:

VS aldets

Signatuf of withess
Uorine érfﬂ ldo
Namé of withess

O;%ca /(Janaqw

Occupatlon

752 Cansevon Rd

Address /ﬁe RS 3/Q
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Gary Smith
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Tania Cutfield
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Signed by Mawera Karetai as Trustee of
Bay of Plenty Community Trust N 0 e

Incorporated in the presence of: Mf?wera\ksa?etai

' ,ﬂ/jf;g (ZCcA

Signature bf witness

4
Uronne Baldock .

Name'of witness
Cfﬂ e Manaaqger
Occupation j

752 (ameron Rd
oGl '//;7-:/7//(3;74 31/

Signed by Te Aorangi Murphy-Fell as /.'jj

Trustee of Bay of Plenty Community Trust A//

o

Incorporated in the presence of: Te f(;ga/ ai WII
;Z/P,') TS »
/// el At

Signat/uf'e of witness =
g 7/,,.'0;/))’)6 Aa ldoct

[# .
Name of withess

O%&Z /uaruljfe/

Occupation

752 Camréron Rd

Address 4; A {/)ff‘)el.j o 3[‘/_‘3

Signed by Elizabeth Harridas Trustee of )
Bay of Plenty Community Trust = [K‘,)L\V\_‘L\_
Incorporated in the presence of: Elizabeth Harris

L halplack
Signaturg of witness
/V".;; )€ .5(1/(/0(,&

[
Name of withess

= 04(;4‘(;(3 /{’(a//)c{j¢//

Occupation

752 Canneror RS
Address //g‘M/O
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Signed by Nicola de Lautour as Trustee of
Bay of Plenty Community Trust " /"%'7{’“ P
Incorporated in the presence of: Nicola de Lautour

Y Vadecé

Signature of Wwithess

%fg;'};-'le 8(4//OCZ.

Name 'of witness
Oﬂzce AAlanader
Occupation J

752 Cameron R
Address //6{{ 27 c-n?]'/’(? S0 =

The Minister by execution of this deed hereby gives their approval the Variation of the
Trust Deed as recorded in this deed: ) |

Signed by the Minister in the presence of: V) e S

Ld@@%'

Si'gnaturé of withess

Jas Jirgs

P 7
Name of witness

Lnvate (ecrefang

Occupation v
Harliament Buuderd [
Address /
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