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Introduction

Whether it's natural disasters, cyberattacks, power outages, or hardware failures, unexpected events
can abruptly halt business operations. For organisations without a robust plan in place, these
disruptions can result in lost revenue, damaged reputation, and even permanent closure.

Business continuity allows an organisation to maintain or quickly resume acceptable levels of
product or service delivery, no matter the challenge. With a proper strategy, including regular
backups and quick data recovery, you can protect your operations, minimise downtime, and
continue serving your customers when it matters most.



THE PROBLEM

Disruptions Can Cripple
Your Business

Unforeseen events can have a devastating impact on businesses, particularly for those
unprepared to handle them:

® Financial Loss: According to FEMA, 40-60% of small businesses never reopen after a disaster,
and the average cost of downtime is over $5,600 per minute (Source: Gartner).

® Data Loss: Businesses without proper backup solutions risk losing critical data permanently,
jeopardising their overall operation.

® Operational Downtime: Disruptions lead to delays in service delivery, affecting customer
satisfaction and eroding brand loyalty.

® Lack of Preparedness: Many businesses lack a structured continuity plan, leaving them
vulnerable to prolonged recovery times and further risks.

These issues affect your day-to-day operations and prevent you from achieving long-term
business goals.



THE SOLUTION

Business Continuity Plan

Business Continuity means having plans and tools that ensure your organisation can handle
disruptions and recover quickly. Partnering with TCA as your Managed Service Provider (MSP)
gives you the expertise, necessary tools, and strategies needed to keep your business resilient.

Key features of a robust business continuity plan include:

Regular Backups: Automated and secure backups ensure that your data is always
protected and easily accessible.

Quick Data Recovery: Advanced recovery solutions minimise downtime, allowing
you to restore systems rapidly after an incident.

Disaster Recovery Planning: Tailored strategies to address potential disruptions,
from natural disasters to cyberattacks.

Ongoing Monitoring: Continuous oversight to ensure everything is functioning
correctly, backups are up to date, and possible threats are kept an eye on.

Testing and Updates: Periodic testing and adjustments keep your continuity plan
effective as your business evolves.




THE BENEFITS

Why Business Continuity Matters

1. Minimised Downtime
A well-orchestrated plan allows you to quickly resume operations after a
disruption, reducing downtime and its associated costs.

2. Data Protection
With regular backups and rapid recovery solutions, your critical data is secure
and accessible when you need it most.

3. Customer Trust
Continuity planning allows you to continue to provide products or services while
maintaining customer confidence during challenging times.

4. Compliance and Risk Reduction
Many industries require businesses to have continuity measures in place to meet
certain standards. This protects you from legal and financial penalties.

5. Peace of Mind
Knowing your business is prepared for unforeseen disruption enables you to
focus your energy on it's growth and innovation without constant worry.



HOW IT WORKS

1. Risk Assessment and Planning
» Arisk assessment is completed to identify potential threats and assess their
impact on your operations.
e A tailored business continuity plan is developed to address every possible
documented risk and ensure a quick recovery.

2. Backup and Recovery Implementation
e Automated backup systems are deployed to secure critical data regularly and prevent loss.
e Advanced recovery solutions allow data and systems to be restored in minutes, not hours.

3. Disaster Recovery Strategy
e Specific scenarios, such as natural disasters or cyberattacks, are addressed with tailored
response plans.
e Strategies include redundancy measures, alternate work locations, and emergency
communication protocols.

4. Testing and Maintenance
e Periodic plan testing to see if it works effectively under real-world conditions.
e Regular updates ensure your continuity plans evolve with your business needs.

5. Ongoing Support and Monitoring
e 24/7 monitoring to detect issues before they escalate.
e Expert guidance and support keep your systems and continuity plan optimised.



Build Your Business
Resilience Barrier

Disruptions are unavoidable, but they don’t have to derail your
business. A strong business continuity plan, backed by regular
backups, quick recovery solutions, and expert guidance, allows you
to be ready for whatever comes your way. Don't wait for a disruption
to reveal gaps in your preparedness. By partnering with TCA, you can
protect your operations, maintain customer trust, and focus on
growth—even in the face of challenges and start spending time on
what matters most.
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