
Where Science
Meets Sustainability

honourlab.com



Honour Lab Limited  Sustainability Report 2024-252

Contents

04

07

08

20

Our Introduction

Our Sustainability Strategy

Responsible Corporate Governance

Read our last year’s sustainability 
report here.

About the Report

Message from Managing Director

Message from the Whole-Time 
Director 

Company Overview

ESG Highlights of the Year 

Membership of Associations 

Awards & Accolades 

Stakeholder Engagement and 
Double Materiality 

Fostering Meaningful 
Stakeholder Relationships

34

46

Responsible Corporate 
Governance

Risk Management

29

10

16

18

19



3

54

61

66

73

86

104

124

128

130

142Discover more online at
www.honourlab.com

Driving Environmental Stewardship Social Responsibility and Inclusion

Corporate Social
Responsibility Initiatives

Annexure

Climate Change

Energy Management

Waste and Circular Economy

Water Stewardship

Fueling Growth Through Our 
Workforce

Safety and Well-being

Responsible Supply Chain

Safeguarding Customers’ 
Health, Safety, and Trust

GRI Index



About the Report

At Honour Lab, sustainability is not just a value, 
it’s a strategic foundation for enduring success. 
It influences every aspect of our journey, from 
the way we innovate and run our operations to 
how we connect with the world. Our commitment 
to sustainable practices drives thoughtful prog-
ress, responsible action, and meaningful engage-
ment with our communities and environment. 
This report signifies a continued evolution in 
our commitment to embed sustainability, equity, 
and governance into the core of our business.  

We hope this report offers valuable insight into 
our evolving approach and the positive change 
that we are committed to delivering within the 
pharmaceutical industry and beyond.

This year’s Sustainability Report offers 
a clearer, more strategic lens into how 
Honour Lab shares its progress and pri-
orities. It strengthens our commitment to 
transparency and deepens the conversa-
tion around the values driving our actions.
 
While our primary focus remains on our 
core operations, including one corporate 
office, seven manufacturing units (Unit-
I, Unit-III, Unit-3A, Unit-3B, Unit-V and 
Unit-IX), CDMO, Honour Synthesis Private 
Limited (HSPL) and one R&D unit located 
across India, we have made a conscious 
effort to expand the scope of our reporting. 
The framework of this report is shaped by 
the ESG issues most relevant to our busi-
ness and stakeholders, ensuring that the 
information we share is both purposeful 
and precise. Developed in full alignment 
with the GRI Universal Standards 2021, we 
have worked diligently to uphold the prin-
ciples of transparency, consistency, and 
credibility. As we move forward, we remain 
committed to publishing annual updates 
that offer a clear view of our sustainability 
journey and the impact we aim to create.

We are proud to present Honour Lab’s third Sustainability Report for the financial year 
2024–25, reaffirming our deep-rooted belief that sustainability is not just a responsi-
bility, it is a core value that drives our purpose and progress. 

The framework of this report is 
shaped by the ESG issues most 
relevant to our business and 
stakeholders, ensuring that the 
information we share is both 
purposeful and precise. The 
report is in full alignment with the 
GRI Universal Standards 2021. 
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Reporting Boundary and 
Frequency

Frequency of reporting: 
Annually



Corporate Office  
Hyderabad, Telangana

Honour Lab Limited – Unit-I  
Bonthapally, Telangana

R&D, Honour Lab Limited –
Bonthapally, Telangana

Honour Lab Limited – Unit-3A 
Kurkumbh, Maharashtra

Honour Lab Limited 
– Unit-3B Kurkumbh, 
Maharashtra

Honour Lab Limited – Unit-V  
Sangareddy, Telangana

HSPL- Sangareddy, 
Telangana

Honour Lab Limited - Unit-IX  
Veliminedu, Telangana

Honour Lab Limited – Unit-III  
Nakkapalli, Andhra Pradesh

Note: Map not to scale; locations are approximate.

total manufacturing 
capacity.

facilities delivering7
~3,300 m³
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We are glad to share that this Sustainability 
Report has been independently assured by TUV 
India Private Limited, reinforcing the integrity 
and trustworthiness of the information we have 
presented. Developed in alignment with the GRI 
Universal Standards 2021, the report reflects our 
commitment to transparency and accountable 
reporting. For full details, the assurance state-
ment is included at the end of this report.

As part of our ongoing commitment to transpar-
ency and data integrity, we have ensured that 
the information presented in this Sustainability 
Report is both accurate and dependable. After 
a thorough review, we confirm that no revisions 
or restatements of previously published data 
were required. We remain focused on maintain-
ing the highest standards in our reporting and 
welcome feedback from stakeholders to help us 
strengthen our approach.

As we continue to strengthen our sustainabil-
ity efforts and encourage open and construc-
tive dialogue, we actively invite feedback 
from all our stakeholders, within the orga-
nization and beyond. Your perspectives are 
instrumental in refining our approach and 
driving meaningful progress. We encourage 
you to share your insights with us at:

Assurance

Corrections and Re-statements

Share your thoughts 

sustainability@honourlab.com

Our report has been 
independently assured by TUV 
India Private Limited, reinforcing 
the integrity and trustworthiness 
of the information we have 
presented.

Honour Lab Limited  Sustainability Report 2024-256
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Message from the Managing Director

This past year has been a defining chapter where 
resilience met innovation, and responsibility 
became action.

We have reimagined what sustainable pharma-
ceutical manufacturing can look like. Across our 
sites, advanced Zero Liquid Discharge systems 
now reclaim every drop of water. Our shift to 
renewable energy and biomass fuels isn’t just 
reducing emissions, it’s rewriting the energy nar-
rative of our industry. And through circular econ-
omy principles, we are turning waste into value, 
and operations into ecosystems of efficiency.

With a workforce that’s growing in strength and 
diversity, we have built a culture where every 
individual is seen, heard, and empowered. From 
onboarding to leadership development, from 
safety training to wellness programs, we have 
invested in our people not just as employees, but 
as changemakers. Their voices shape our safety 
culture, their ideas drive our innovation, and their 
well-being defines our success.

Beyond our gates, our commitment to commu-
nity runs deep. Whether it’s enhancing healthcare 
access, enabling digital education, or preserving 
cultural heritage, our initiatives are designed to 
uplift, empower, and endure. We don’t just serve 
markets, we serve humanity.

Governance remains our backbone. With a ded-
icated Sustainability Committee, site-level EHSS 
leadership, and a zero-tolerance stance on cor-
ruption, we have built a framework that ensures 
transparency, accountability, and resilience in 
everything we do.

Looking ahead, our vision is bold. We will scale 
impact, deepen partnerships, and continue to 
challenge the status quo. Climate change, public 
health, and resource scarcity demand more than 
innovation, they demand integrity, empathy, and 
shared purpose.

To our employees, partners, and stakeholders: 
thank you. Your trust fuels our ambition. Your 
collaboration shapes our journey. Together, we 
are not just building a company, we are building a 
legacy of sustainable excellence.

Dr. Rathnakar Reddy Kura
Managing Director

Looking ahead, our vision is bold. 
We will scale impact, deepen 
partnerships, and continue to 
challenge the status quo. Climate 
change, public health, and 
resource scarcity demand more 
than innovation, they demand 
integrity, empathy, and shared 
purpose.

At Honour Lab, sustainability is not a checkbox, it’s our compass. I’m proud to present 
our third Sustainability Report, a reflection of our relentless pursuit of progress that 
respects people, protects the planet, and powers possibilities.

Introduction
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Message from the Whole-Time Director

Governance continues to provide the foundation 
for this journey. The Double Materiality assess-
ment is now completed, giving us sharper insights 
into the issues most significant for both Honour 
Lab and its stakeholders, enabling us to refine 
priorities and remain aligned with global expec-
tations. At the same time, we are strengthening 
internal systems to deepen accountability, trans-
parency, and ethical conduct across the organi-
sation.

At Honour Lab, sustainability shapes the way we operate, innovate, and grow. It is not 
an afterthought but an essential part of how we build resilience, contribute to society, 
and safeguard the environment. Over the past year, our work has been centred on 
environmental stewardship, inclusive development, and governance standards that 
inspire trust among our stakeholders.

Our people remain at the heart of progress. 
During the year, we hired 1,223 new employ-
ees across management and worker levels, 
enriching our talent base with fresh skills and 
perspectives. Diversity has continued to be a 
focus, with women comprising  around 9.66% 
of our permanent workforce . Ensuring career 
progression and development, 100% of employ-
ees received performance reviews, ensur-
ing opportunities for growth and learning. Just 
as importantly, we have maintained a strong 
safety record with no cases of work-related 
ill health, fatalities, or major injuries, reflect-
ing our commitment to employee wellbeing. 

On the environmental front, we advanced sev-
eral initiatives to improve efficiency and reduce 
our footprint. The percentage of total energy 
consumption from renewable sources increased 
to 26.67% in FY 2024–25, up from 26.51% in 
the previous year, marking steady progress 
in diversifying our energy mix. In water man-
agement, Zero Liquid Discharge (ZLD) sys-
tems are now in place across operational sites, 
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On the social front, we 
are transitioning to ISO 
20400, which is embedding 
sustainability into supplier 
engagement and procurement 
practices, ensuring that labour 
rights, workplace safety, and 
ethical conduct remain central 
across our value chain.

ensuring complete reclamation and reuse. 
We are also progressing long-term projects that 
will shape our climate strategy. The ongoing GHG 
Inventorisation is building a robust emissions 
baseline, which will guide a credible decarbonisa-
tion roadmap. In parallel, we are aligning with the 
Science Based Targets initiative (SBTi) to keep 
our goals consistent with international climate 
commitments. Life Cycle Assessment (LCA) stud-
ies are also underway, providing valuable insights 
into product-level impacts and helping us identify 
sustainable design opportunities. Together with 
our water and waste programmes, these mea-
sures are reinforcing our commitment to circular-
ity and climate resilience.

On the social front, we are transitioning to ISO 
20400, which is embedding sustainability into 
supplier engagement and procurement practices, 
ensuring that labour rights, workplace safety, and 
ethical conduct remain central across our value 
chain. Beyond our operations, we continue to 
invest in healthcare, education, and livelihood 
programmes that open doors to inclusion and 
opportunity. 

In FY 2024–25, we contributed ₹52.25 Mn 
towards community development, driving mean-
ingful impact in the regions where we operate.
Each of these steps is part of a larger effort 

to place ESG considerations at the core of our 
business. The journey is ongoing, but the direc-
tion is clear: to build a company that is resilient, 
responsible, and trusted. Our purpose remains 
unchanged, to create sustainable value for 
patients, partners, employees, and communities 
while protecting the environment for generations 
to come.

Mr. N. Muralidhar Reddy
Whole-Time Director

Introduction



Company Overview

Specializing in Active Pharmaceutical Ingredients 
(APIs), Intermediates, and Contract Development 
and Manufacturing (CDMO) services, we partner 
with companies worldwide to deliver reliable, 
cost-effective support across the entire prod-
uct lifecycle, from early discovery to commercial 
manufacturing and supply chain management.

With years of focused innovation, our seven 
state-of-the-art manufacturing facilities across 
India, offering a combined capacity of approxi-
mately 3,300m³, reflect our ability to scale with 
precision and speed. Our research and develop-

Honour Lab, based in Hyderabad, India, is dedicated to advancing global health and 
progress through high-quality pharmaceutical solutions. 

ment team drives continuous scientific break-
throughs, developing smarter, more efficient 
solutions that make a real difference in people’s 
lives.

At the heart of Honour Lab is a talented and pas-
sionate workforce of over 3,670 professionals, 
whose expertise fuels our mission every day. 
Through our flagship platforms: Honour Synthe-
sis, Honour Specialty and Honour R&D, we are 
shaping the future of pharmaceuticals and spe-
cialty chemicals, creating ingredients and mate-
rials that support better health and technological 
advancement across industries.

At the heart of Honour Lab 
is a talented and passionate 
workforce of over 3,795 
professionals, whose expertise 
fuels our mission every day.

Honour Lab Limited  Sustainability Report 2024-2510
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Honour Synthesis is committed to 
driving innovation through versa-
tile chemical solutions that extend 
beyond conventional pharmaceuti-
cal applications. Our expertise spans 
a wide range of industries, including 
electronic materials and performance 
chemicals, allowing us to address 
diverse and evolving technical require-
ments. We support partners through-
out the entire product development 
cycle, from initial process design and 
analytical method development to 
scale-up and full-scale man-
ufacturing. What sets us 
apart is our capability to 
manage intricate and 
highly specialized 
chemical processes, 
enabling us to deliver 
tailored solutions 
that meet complex 
industrial needs with 
precision and reli-
ability.

Honour R&D is at the heart of our innovation efforts, where scientific expertise meets advanced 
technology to deliver impactful solutions. Our research division plays a pivotal role in shaping 
new possibilities across the industries we serve, combining deep chemical knowledge with a for-
ward-thinking approach. Housed in a state-of-the-art facility and supported by a team of highly 
skilled scientists, we are equipped to tackle complex challenges and drive continuous progress. 
From process development to scalable manufacturing strategies, our R&D capabilities enable us 
to respond to evolving market needs with precision, agility, and creativity.

Honour Specialty is our dedicated division 
focused on delivering a wide spectrum of 
high-performance chemicals and ingredi-
ents tailored to meet the evolving needs of 
our partners across industries. We develop 
and manufacture essential components 
that support innovation and functionality, 
from advanced materials used in electron-
ics and communication technologies to 
pharmaceutical-grade excipients that con-
tribute to the safety and efficacy of health-
care products. Our portfolio also includes 

versatile monomers and polymers 
with applications spanning 

sectors such as aerospace, 
automotive, and energy. 

With a strong empha-
sis on precision, qual-
ity, and adaptability, 
Honour Specialty 
plays a key role in 
enabling progress 
across diverse indus-
trial landscapes.

Honour Synthesis Honour Specialty

Honour R&D

Flagship
Platforms

Honour Synthesis  
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onour Specialty 
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Our Economic Performance
Our growth strategy is built on purpose-driven profitability, where financial strength 
goes hand in hand with social impact. From investing in community development pro-
grams to strengthening local supplier networks, we aim to build inclusive, resilient eco-
systems. Every step we take is guided by a strong commitment to legal integrity and 
financial accountability, ensuring that our progress is both responsible and enduring.

Revenue Generated | Amount (Million ₹)

Operating costs  | Amount (Million ₹)

FY25

FY25

24,977.6

19,298.45

FY24 FY23 

FY24 FY23

23,490.10

21,217.29

18,246.75

18,409.85 

Revenue growth of over 1,480 
million in FY25 highlights 
continued business expansion 
and resilience.

Employee wages and benefits 
increased by nearly 29% in FY25, 
underscoring our commitment to 
workforce welfare.

Payments to the government 
more than double in FY25, 
strengthening our contribution to 
public finance.

Sustained economic value 
remained at 3,266 million in 
FY25 reflecting robust financial 
health.

Increased capital payments of 
560 million signaling strong 

value creation. 
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Payments to providers of capital | 
Amount (Million ₹)

Employee wages and benefits  | 
Amount (Million ₹)

Economic value distributed | Amount 
(Million ₹)

Community investments  | Amount 
(Million ₹)

Payments to the government by 
company  | Amount (Million ₹)

Economic value retained (Generated- 
Distributed)  | Amount (Million ₹)

FY25

FY25

560.11

1,658.76
21,711.97

52.25

142.4

3,265.63

FY24 FY23

FY24 FY23 

415.54 391.38

1,282.31 1,090.93
20,240.72 19,875.16

1,342.13

62.7 60

70.31 86.11

3,249.38

FY25

FY25

FY25

FY25

FY24 FY23 

FY24 FY23

FY24 FY23 

FY24 FY23

Building on our belief that economic success 
must reflect lasting value for communities, 
we have embedded these principles into the 
structure of our operations. Our goal is to 
create a resilient business model, one that 
delivers returns to shareholders while rein-
forcing the social and economic foundations 
of the regions we serve. Through continuous 
exploration of new opportunities for innova-
tion, efficiency, and impact, we ensure that 
our growth remains not only sustainable and 
inclusive, but also responsive to the changing 
expectations of a global landscape.

Introduction
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Honour Lab’s Therapeutic Portfolio

Our Commitment to Public Health Living Our Values

We are committed to meeting these evolving health needs through a diverse range of 
high-quality therapeutics. Our portfolio includes:

Our Therapeutics   

Antifungal

Antidiabetic

Cardiovascular

Antiretroviral

Erectile Dysfunction

Anticoagulant

Antidepressant

Neurology

Antibiotic

Radiology

Antiviral

Each product is developed with a focus on scientific excellence, patient safety, and 
manufacturing integrity.

Through continuous investment in research, 
infrastructure, and responsible manufacturing 
practices, Honour Lab is helping build a more 
resilient, robust and inclusive healthcare ecosys-
tem. Our therapeutic offerings reflect not only our 
dedication to improving health outcomes but also 
our broader commitment to sustainability and 
global well-being.

Our four core values are not abstract ideals; they 
are the operational backbone of our business. 
They influence every strategic choice, shape our 
workplace culture, and ensure that our growth is 
aligned with our responsibility to people, com-
munities, and the planet. By incorporating Inno-
vation, Agility, Trust, and Integrity into daily 
decision-making, we have built a business model 
that is resilient, ethical, and impactful.
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Innovation That Advances Science 
and Sustainability 

Agility in Responding to Change 
with Speed and Precision

Building Trust Through Strong and 
Lasting Partnerships

Integrity in Upholding the Highest 
Standards 

We channel our commitment to innovation into 
continuous research and development, creat-
ing advanced therapeutics that address press-
ing global health needs. This spirit of innovation 
extends beyond product development to include 
sustainable manufacturing methods, energy-effi-
cient operations, and waste reduction measures. 
By merging scientific excellence with environ-
mental responsibility, we deliver solutions that 
improve patient health while minimizing our eco-
logical footprint.

Our agility enables us to adapt quickly to shift-
ing healthcare demands, regulatory updates, and 
market conditions. Whether scaling production 
during public health emergencies, adopting new 
technologies to enhance efficiency, or recon-
figuring supply chains to maintain uninterrupted 
delivery, agility ensures we remain competitive, 
relevant, and ready to meet urgent needs.

Trust underpins our relationships with employ-
ees, customers, suppliers, and the communities 
we serve. We operate with transparency, open 
communication, and respect for all stakeholders. 
This commitment is reflected in our support for 
local suppliers, investment in employee growth, 
and active participation in community health ini-
tiatives, strengthening the social fabric wherever 
we operate.

Integrity guides every decision we make, ensur-
ing our operations are ethical, compliant, and 
aligned with our sustainability objectives. We 
maintain rigorous governance standards, trans-
parent reporting, and a zero-tolerance approach 
to unethical practices. This protects our repu-
tation, reinforces stakeholder confidence, and 
ensures our growth is both responsible and sus-
tainable.

At Honour Lab, these values are embedded in our operations, shaping how we innovate, adapt, collab-
orate, and govern. They are the reason our success not only advances healthcare but also strengthens 
communities and safeguards the planet for future generations.

Introduction
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The percentage of total energy 
consumption from renewable 
sources increased to 26.67% in 
FY 2024–25, up from 26.51% in 
the previous year

Recorded zero incidents of non-
compliance related to product 
quality, labelling, or marketing

Promoted local procurement 
within India to strengthen 
regional economies with total 
spend of 18,380 million 

Integrated VFDs on Effluent 
Treatment Plant (ETP) blowers, 
saving 5,100 kWh

Transitioned to paddy husk as 
boiler fuel, replacing coal and 
saving 3058.26 MT of fuel

Embedded circular economy 
principles across all units, 
including material recovery and 
co-processing. 

Installed Variable Frequency 
Drives (VFDs) on Boiler ID & FD 
Fans, saving 58,320 kWh

Achieved zero untreated 
wastewater discharge, 
protecting local ecosystems and 
biodiversity

Employed 9.66% of women 
permanent employees in the 
organisation in FY25

100% of employees received 
performance and career 
development reviews

ESG Highlights of the Year 
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Promoted gender diversity by 
ensuring women represented 
23.98% of our workers

Diverted waste to co-processing 
units at all units to support 
resource recovery

Hired 1223 new employees 
across management and worker 
levels

Delivered targeted training on 
CGMP, Process Safety, HAZOP, 
HIRA, MSDS, and ZLD operations

CSR embedded in core values 
of compassion, inclusion, and 
service with total spend of 

52.25 million

Recorded zero cases of work-
related ill health, work-related 
fatalities or major injuries

Recorded no confirmed 
incidents or legal actions related 
to corruption 

Deployed dry run protection 
relays on process pumps, saving 
17,640 kWh

Implemented advanced Zero 
Liquid Discharge (ZLD) systems 
across operational sites for 
complete water reclamation

Environment

Social

Governance

Introduction
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We are confident that by working together, we can make a significant impact on patient lives and shape 
a healthier future for all.

We at Honour Lab engage with key associations to share best practices and contribute 
to the advancement of industry standards.

FTCCI - Federation of 
Telangana Chambers of 
Commerce and Industry

BDMAI - Bulk Drug 
Manufacturers Association of 

India

British Safety Council 
Member

Ramky Enviro Engineers 
Private Limited

Envirotech Systems 
Limited

Jeedimetia Effluent 
Treatment Plant

Lawn Enviro 
Associates

British Standards 
Institution

TUV India Pvt Ltd St. John Ambulance

Key Partners

Associations

Our Certifiers and Trainers in Sustainability

Membership of Associations
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Awards and Accolades 
Our continued pursuit of excellence across environmental, social and governance 
dimensions has earned us appreciation from respected industry bodies and global 
platforms. Each honour serves as a testament to our collective effort to set higher 
standards in safety, environmental performance and ethical business conduct.

Recognising our commitment to eco-efficient oper-
ations, Honour Lab Limited was honoured with the 
Green Manufacturing Leadership Award by the 
World Manufacturing Congress and Awards.

We achieved a score of 54 in the EcoVadis sustain-
ability rating, a strong recognition of our commit-
ment to responsible business practices. The rating 
highlights our progress in aligning with global stan-
dards while also providing us with a benchmark to 
identify further opportunities for improvement.

Our strong commitment to advancing Environment, 
Health, and Safety was acknowledged by the British 
Safety Council, with Unit-I, Unit-III, Unit-3B, Unit-
V, and Unit-IX receiving merit grades, and Unit-3A 
earning a pass grade for their excellent perfor-
mance.

Green Manufacturing Leadership 
Award, 2025

EcoVadis Sustainability Rating 

British Safety Council EHS Recognition

National Safety Council Recognition

Recognition for Excellence in Safety 
Management

Our efforts towards maintaining 
safety were recognized by the 
National Safety Council on the 
occasion of “World Day for Safety 
and Health at Work”.

We have been honored 
with a certificate from the 
National Safety Coun-
cil, Telangana Chapter, 
recognizing our achieve-
ment as a “Merit Winner” 
in the International Safety 
Awards 2025, underscor-
ing our commitment to 
maintaining the highest 
standards of safety and 

workplace excellence. This 
award, presented by the British Safety Council, 
Telangana Chapter acknowledges our dedication 
to fostering a safe and healthy work environment 
through rigorous safety practices and continuous 
improvement.

Introduction
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Our stakeholder engagement strategy encompasses the following elements:

Our organization adopts a comprehensive and proactive approach to sustainability, pri-
oritizing the integration of diverse stakeholder insights into our Environmental, Social, 
and Governance (ESG) framework. Recognizing the critical value of stakeholder input, 
we continuously seek to understand their concerns and perspectives, ensuring that our 
sustainability initiatives are responsive, relevant, and aligned with their expectations.

Stakeholder Engagement and Double 
Materiality

We systematically identify key 
stakeholders across all opera-
tional locations to ensure inclu-
sive dialogue. Engagement 
methods are varied and adap-
tive, including one-on-one con-
sultations, stakeholder facility 
audits, informal conversations, 
and digital platforms, fostering 
open and transparent commu-
nication

Stakeholder feedback is 
actively reviewed and incor-
porated on an ongoing basis, 
enabling continuous improve-
ment in our operational prac-
tices. Sustainability-related 
issues that arise from this feed-
back are promptly escalated to 
the Sustainability Committee, 
the highest governing body in 
the company for sustainabil-
ity issues and the for focused 
attention and action.

We maintain ongoing, transpar-
ent communication channels 
with stakeholders, which helps 
us understand evolving prior-
ities and proactively address 
concerns before they escalate. 
This ensures sustained trust 
and collaborative progress on 
sustainability goals.

Stakeholder Identifica-
tion and Engagement

Incorporation of Feedback Continuous Dialogue
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Our stakeholder engagement is not a one-time exercise but a continuous journey that evolves with chang-
ing expectations and emerging sustainability challenges. We are committed to fostering a culture of col-
laboration, openness, and mutual respect that drives shared value creation for both the organization and 
its stakeholders.

Commitment to Continuous Improvement

Stakeholders Key Priorities & Concerns Engagement Process 

Government Bodies & 
Regulatory Authorities 
(State Pollution Control 
Boards, Ministry of Corpo-
rate Affairs) 

Enhancing environmental 
responsibility through stringent 
compliance, Corporate Social 
Responsibility (CSR), and effec-
tive waste and effluent man-
agement.

• Annual site visits, 
• Participation in policy discussions 

and 
• Feedback on sustainability initia-

tives 

Customers (B2B Clients, 
Health Professionals, 
Medical Practitioners) 

Building trust via rigorous 
health, safety, quality stan-
dards, and regulatory compli-
ance.

• Annual customer meetings, 
• Structured feedback mechanisms, 
• Medical practitioner interactions  
• Customer audits 

Employees Fostering workplace excel-
lence by focusing on health and 
safety, career development, 
diversity, and inclusion.

• Regular employee surveys, feed-
back sessions,

• Training programs, skill develop-
ment workshops, 

• Open-floor discussions and 
• Annual performance reviews 

Local Communities & 
Society 

Promoting community well-be-
ing via education, health 
improvements, and environ-
mental sustainability initiatives.

• Annual community meetings, 
• Surveys, and need based interac-

tions, 
• CSR initiatives, and 
• Participatory local activities 

Suppliers & Contractors 
(Material Suppliers, Ser-
vice Providers) 

Committing to ethical and sus-
tainable sourcing practices with 
emphasis on safety, compli-
ance, and responsible procure-
ment.

• Annual vendor audits, facility visits, 
• Supplier assessments, digital sur-

veys, 
• Contract agreements, and 
• Training programs 

Financial Stakeholders 
(Board of Directors, Bank-
ers) 

Sustainable Growth & Trans-
parency: Governance, Risk 
Management, and Economic 
Performance 

• Board meetings, 
• Annual financial and sustainability 

reports

Connecting with Stakeholders:
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Double Materiality Matrix
As the result of the assessment, we have developed the following materiality matrix

Fi
na
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y

Impact Materiality

A

B
C E

F

M

L

G

K

I
H

J

N

O

D

Environment Social Governance

Cybersecurity & Data Privacy 
Ethics 
Governance 
Innovation & R&D 
Risk Management 
Supply Chain & Procurement

C

H
E
G
D
K

Energy 
GHG Emissions 
Waste 
Water

O
N
I

M

Counterfeiting of Drugs
Product Quality 
Human Rights 
Occupational Health & Safety 
Workforce & Human Capital

A
B
L

F
J
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Key Material Topics 

Material Topics Associated Impacts Risk and/or 
Opportunity

Adaptation / Mitiga-
tion action plan

Financial Implica-
tions

Environment

Energy Stricter energy regu-
lations, rising demand 
during heat waves, 
and continued depen-
dence on non-re-
newable sources can 
increase operational 
costs, elevate com-
pliance risks, disrupt 
energy supply, and 
lead to higher carbon 
footprint.
Shift to Renewable 
energy adoption 
aligns with regulatory 
shifts and stakeholder 
expectations.

Risk and 
Opportunity

• Improve energy 
efficiency across 
manufacturing 
operations.

• Increase renew-
able energy 
procurement and 
on-site solar gen-
eration.

• Monitor cool-
ing systems and 
adopt heat-resil-
ient infrastructure.

• Maintain business 
continuity plans 
for supply disrup-
tions

• Initial investment 
may be high; 

• long-term cost 
savings through 
reduced energy 
bills and poten-
tial incentives/
subsidies.

Waste Improper disposal of 
solvent and API resi-
dues, lack of solvent 
recovery or waste val-
orization, and inade-
quate management of 
single-use plastics in 
products, packaging, 
and manufacturing 
can contaminate soil 
and water, contrib-
ute to antimicrobial 
resistance (AMR) 
risks, increase envi-
ronmental load, and 
result in regulatory 
fines or operational 
shutdowns; waste 
reduction minimizes 
costs and enhances 
corporate image.

Risk and 
Opportunity

• Implement waste 
segregation, 
reduction, and 
recycling pro-
grams.

• Ensure safe 
disposal of haz-
ardous and bio-
medical waste.

• Enhance moni-
toring to prevent 
AMR-related con-
cerns.

• Cost of com-
pliant waste 
management 
systems.

• Potential penal-
ties for improper 
handling.

GRI Mapping

GRI Mapping

GRI 302

GRI 306
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Material Topics Associated Impacts Risk and/or 
Opportunity

Adaptation / Mitiga-
tion action plan

Financial Implica-
tions

GHG Emissions High greenhouse gas 
(GHG) emissions, 
climate-related risks 
such as extreme 
weather events, 
heat stress, chang-
ing regulations, and 
dependence on fossil 
fuels can disrupt 
operations, damage 
infrastructure, affect 
employee health and 
productivity, and 
increase operational 
and compliance costs.

Risk and 
Opportunity

• Measure and 
reduce Scope 1, 
2, and relevant 
Scope 3 emis-
sions.

• Set emission 
reduction targets

• Optimize fuel effi-
ciency and switch 
to cleaner tech-
nologies.

• Implement cli-
mate-risks 
assessments and 
adaptation strat-
egies.

• Costs associ-
ated with emis-
sions reduction 
projects.

• Potential carbon 
pricing and reg-
ulatory costs.

• Potential costs 
for technology 
upgrades and 
offsets

Water High water consump-
tion, inefficient use, 
and improper effluent 
discharge can deplete 
local water resources, 
harm surrounding 
ecosystems and 
communities, increase 
regulatory scrutiny, 
and pose operational 
and reputational risks; 
efficient water use 
reduces costs and 
supports community 
relations

Risk and 
Opportunity

• Implement water 
recycling and 
reuse systems.

• Monitor water 
withdrawals and 
improve process 
efficiency.

• Strengthen waste-
water treatment 
infrastructure

• Investment in 
water-efficient 
and treatment 
technologies.

• Fines or shut-
down risks if 
regulatory stan-
dards are not 
met.

Introduction

GRI Mapping

GRI Mapping

GRI 305

GRI 303
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Material Topics Associated Impacts Risk and/or 
Opportunity

Adaptation / Mitiga-
tion action plan

Financial Implica-
tions

Social

Human Rights Discrimination, 
modern slavery, 
child labor, failure to 
uphold freedom of 
association, lack of 
fair wages, restric-
tions on the right to 
leave employment, 
and violations of civil 
and political rights can 
damage stakeholder 
trust, attract regu-
latory scrutiny, and 
harm the company’s 
reputation, potentially 
leading to operational, 
legal, and market 
risks.

Risk • Implement human-
rights due-dil-
igence across 
operations and 
suppliers.

• Enforce policies 
against discrim-
ination, child 
labour and forced 
labour and other 
significant human 
rights related 
issues.

• Conduct periodic 
audits and aware-
ness programs.

• Costs for audits 
and training.

• Avoidance of 
fines, litigation, 
and damage to 
brand reputa-
tion.

Occupational 
Health and 
Safety

Exposure to haz-
ardous chemicals, 
mechanical and 
ergonomic risks, and 
inadequate emer-
gency preparedness 
can increase the like-
lihood of workplace 
accidents, injuries, 
and health issues, 
potentially leading to 
regulatory penalties, 
operational disrup-
tions, and reputational 
damage;
Strong safety pro-
grams enhance 
employee morale and 
reduce absenteeism.

Risk and 
opportunity

• Strengthen chem-
ical-handling 
protocols.

• Conduct regular 
safety training and 
emergency drills.

• Maintain incident 
reporting and cor-
rective actions.

• Investment 
in protective 
equipment and 
engineering 
controls.

• Potential cost 
savings from 
reduced inju-
ry-related 
downtime.

GRI Mapping

GRI Mapping

GRI 406, 408, 
409

GRI 403
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Material Topics Associated Impacts Risk and/or 
Opportunity

Adaptation / Mitiga-
tion action plan

Financial Implica-
tions

Workforce & 
Human Capital

Attracting and retain-
ing skilled workforce 
drives innovation 
and competitiveness; 
diversity and inclusion 
improve organiza-
tional culture.

Opportunity • Strengthen train-
ing, skill building, 
and retention 
programs.

• Offer competitive 
benefits, and pro-
vide continuous 
learning opportu-
nities.

• Improve employee 
engagement and 
grievance mecha-
nisms

• Enhance DEI initia-
tives across the 
organisation.

• Training and HR 
system invest-
ments.

• Reduced recruit-
ment costs, and 
enhanced inno-
vation capacity.

Governance

Cybersecurity 
and Data Privacy

Data breaches, cyber-
attacks, or weak pri-
vacy protections can 
lead to financial loss 
or penalties, patient 
harm, operational dis-
ruptions, and erosion 
of public trust.
Effective cybersecu-
rity builds customer 
trust and protects 
Intellectual Property.

Risk and 
opportunity

• Strengthen IT 
security infra-
structure and 
encryption.

• Conduct periodic 
security audits, 
and employee 
training.

• Implement strict 
data-privacy 
frameworks.

• Technology and 
security invest-
ment costs.

• High financial 
exposure in case 
of data breach 
incidents.

• Enhanced 
customer confi-
dence.

Governance Weak governance 
structures can result 
in inadequate over-
sight, leading to 
regulatory fines, litiga-
tion, and reputational 
damage, ultimately 
impacting investor 
relations.

Risk • Strengthen board 
oversight and 
compliance moni-
toring.

• Implement robust 
internal controls 
and audits.

• Improve transpar-
ency and report-
ing mechanisms.

• Costs for gover-
nance systems 
and audits.

• Avoided fines, 
litigation, and 
reputational 
harm.

• Improved inves-
tor confidence.

Introduction

GRI Mapping

GRI Mapping

GRI Mapping

GRI 401, 402, 
404, 405

GRI 418-1

GRI 2: General 
Disclosures
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Material Topics Associated Impacts Risk and/or 
Opportunity

Adaptation / Mitiga-
tion action plan

Financial Implica-
tions

Ethics Unethical practices, 
lack of integrity, use 
of animal-derived 
materials or animal 
testing in products, 
and non-compliance 
with ethical stan-
dards can result in 
reputational damage, 
damage of stake-
holder trust, increased 
legal and compliance 
issues, and a weak-
ened market position.

Risk • Enforce codes 
of conduct and 
anti-bribery poli-
cies.

• Conduct ethics 
training across 
operations.

• Maintain whis-
tleblower protec-
tion systems.

• Costs for com-
pliance training 
and systems.

• Avoided regu-
latory penalties 
and ethical 
breaches

Innovation & 
R&D

Innovation is critical 
to pharmaceutical 
competitiveness; R&D 
failures represent 
financial risk, while 
successful innovation 
can create significant 
market advantages.

Risk and 
Opportunity

• Invest in R&D for 
new technologies.

• Strengthen part-
nerships with 
research institu-
tions.

• Align innovation 
with market and 
sustainability 
trends.

• High R&D 
spending and 
capital invest-
ments.

• Potential rev-
enue growth 
from successful 
innovations.

Risk Manage-
ment

Poor risk identifica-
tion and mitigation 
practices can lead to 
supply chain failures, 
operational disrup-
tions, financial losses, 
and long-term sus-
tainability challenges.

Risk and 
Opportunity

• Implement enter-
prise risk manage-
ment (ERM).

• Conduct frequent 
risk assessments 
of operations and 
supply chains.

• Integrate cli-
mate, risks along 
with the financial 
risks in decision- 
making

• Investment 
in risk sys-
tems reduces 
potential costly 
incidents and 
insurance premi-
ums, improving 
financial stabil-
ity.

GRI Mapping

GRI Mapping

GRI Mapping

GRI 2: General 
Disclosures

Non GRI 
Indicator

Non GRI 
Indicator
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Material Topics Associated Impacts Risk and/or 
Opportunity

Adaptation / Mitiga-
tion action plan

Financial Implica-
tions

Supply Chain 
and Responsible 
Production

Overproduction, 
poor supplier over-
sight, and inadequate 
monitoring can lead 
to waste, liabilities, 
unsafe labor prac-
tices, and operational 
disruptions.

Risk and 
Opportunity

• Conduct supplier 
audits and due 
diligence.

• Enforce environ-
mental and labour 
standards.

• Diversify sourcing, 
and implement 
traceability solu-
tions.

• Spending on 
supply chain 
monitoring.

• Avoided costs 
from disruptions 
and non-compli-
ance.

Product Quality Poor product qual-
ity, contamination, 
or non-compliance 
with global standards 
can result in recalls, 
adverse events, lia-
bility claims, import 
alerts, or shutdowns, 
leading to increased 
costs, reputational 
damage, and loss of 
trust among patients 
and stakeholders.

Risk and 
Opportunity

• Strengthen quality 
control at every 
production stage.

• Maintain robust 
documentation 
and traceability 
systems.

• Conduct pharma-
covigilance and 
recall manage-
ment.

• Costs for qual-
ity- testing infra-
structure.

• Potential losses 
from recalls or 
liability claims

Counterfeiting 
of Drugs

Use of counter-
feit APIs containing 
harmful substances 
can endanger patient 
safety, damage the 
company’s credibility, 
and result in loss of 
market share, regu-
latory penalties, and 
reputational harm

Risk • Strengthen 
anti-counterfeiting 
packaging.

• Collaborate with 
regulators and 
distributors for 
authentication.

• Costs for secure 
packaging tech-
nology.

• Avoided reputa-
tional loss and 
market share 
erosion.

Introduction

GRI Mapping

GRI Mapping

GRI Mapping

GRI 308-1, 
308-2, 414-1, 
414-2

GRI – 416, 417

Non GRI
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We actively engage with a diverse spectrum of 
stakeholders, including employees, customers, 
suppliers, suppliers, investors, regulators, and 
local communities, to understand their expec-
tations, concerns, and aspirations. These inter-
actions help us shape strategies that are not 
only commercially sound but also socially and 
environmentally responsible. Through open dia-
logue and transparent communication, we foster 
mutual respect and create opportunities for inno-
vation, resilience, and long-term value creation. 

Stakeholders are identified based on their rele-
vance, influence, and proximity to our operations. 
We recognize their critical role in advancing our 
ESG agenda. Our employees embed sustainabil-
ity and compliance into everyday practices, while 
customers and partners challenge us to deliver 
ethical, high-quality products. Investors and reg-
ulators drive us toward greater transparency and 
accountability, and local communities help ensure 
our social initiatives are meaningful and impact-
ful.

At Honour Lab, we believe that strong and enduring relationships with stakeholders 
are essential to driving inclusive, responsible, and sustainable growth. Our commitment 
to stakeholder engagement stems from a deep understanding that the success of our 
business is intrinsically linked to the trust, collaboration, and shared values we build 
with those who influence and are impacted by our operations.

Fostering Meaningful Stakeholder 
Relationships

Together, these voices guide our efforts to 
strengthen environmental stewardship, promote 
social equity, and uphold robust governance 
standards. By aligning our business practices 
with global sustainability frameworks and local 
priorities, Honour Lab continues to contribute to 
a healthier, more equitable future, for our stake-
holders and for society at large.

Our employees embed 
sustainability and compliance 
into everyday practices, 
while customers and partners 
challenge us to deliver ethical, 
high-quality products.

Introduction
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Stakeholder Insights and Engagement Approach

Stakeholder 
Group

Key Expectations Engagement Channels Core Engagement Elements

Investors Sustainable financial 
returns, ethical 
governance, long-term 
strategic growth

Annual General 
Meetings

Transparent disclosures beyond 
regulatory requirements; 
proactive dialogue on long-
term value creation; inclusion 
in sustainability strategy 
formulation.

Employees Safe working 
conditions, career 
advancement, fair 
compensation, ethical 
workplace culture

Toolbox talks, town 
halls, recognition 
programs, surveys, 
workshops, internal 
communication 
platforms

Promotion of inclusivity and 
belonging; mental health and 
well-being support; open-
door leadership culture; 
employee voice in decision-
making; transparent grievance 
mechanisms; continuous 
feedback for improvement.

Suppliers Fair pricing, long-
term partnerships, 
sustainability alignment

Direct communication 
via Procurement team 
(emails, meetings, 
collaborative sessions)

Capacity building on sustainability 
practices; co-innovation in 
product development; long-
term collaboration beyond 
transactions; joint audits 
and improvement programs; 
knowledge-sharing platforms.

Local 
Communities

Environmental 
stewardship, economic 
improvement, access to 
essential services

CSR-led social 
engagement programs

Participatory planning of CSR 
initiatives; community listening 
forums; grievance redressal 
mechanisms; promotion of local 
hiring and entrepreneurship; 
co-creation of impactful programs 
in health, education, and 
environment.

Customers Ethical conduct, product 
innovation, responsive 
service, sustainability 
transparency

Direct engagement via 
Business Development 
team (emails, meetings, 
feedback sessions)

Responsible marketing and 
transparent product information; 
co-creation of solutions; 
regular customer satisfaction 
assessments; responsiveness 
to evolving expectations around 
ethics and sustainability.



Stakeholders are identified 
based on their relevance, 
influence, and proximity to our 
operations. We recognize their 
critical role in advancing our ESG 
agenda. Our employees embed 
sustainability and compliance 
into everyday practices, while 
customers and partners 
challenge us to deliver ethical, 
high-quality products.
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Responsible Corporate 
Governance

Anchored in transparency, ethical conduct, and robust governance systems, we ensure 
that risks are effectively managed, and opportunities are responsibly seized. From 
strengthening oversight structures and embedding sustainability into decision-mak-
ing to advancing ESG goals and reinforcing compliance, our governance framework 
creates a foundation of trust for employees, partners, regulators, and shareholders. 
By aligning policies, systems, and practices with the highest standards of integrity, we 
transform governance into a driver of resilience, growth, and long-term value.

Responsible 
business practices

Integration of 
climate and ESG into 
governance

Collaboration and 
accountability 
across stakeholders

Ethical systems and 
governance

Transparency, 
compliance, and 
ethics

Accountability that Builds Confidence.

Reporting and Transparency Practices

Governance Structure

Integrating Sustainability into Governance 
and Operations

Strengthening Responsible Business 
Practices Through Policy and Systems

Commitment to Compliance and Ethical 
Conduct

34
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43
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Mapped SDGs

Honour Lab Limited  Sustainability Report 2024-2532



33Responsible Corporate Governance

Transparency

Accountability



By consistently publishing annual updates on 
both financial performance and ESG metrics, we 
ensure that stakeholders have clear visibility into 
our progress and priorities. Openly sharing inter-
nal policies, codes of conduct, and governance 
frameworks fosters a culture of accountability 
throughout the organization.

This commitment to transparency not only rein-
forces investor confidence and strengthens our 
corporate reputation but also cultivates enduring 
trust among stakeholders. 

These elements are essential for driving long-
term, sustainable growth and positioning Honour 
Lab as a reliable and ethical partner in the global 
pharmaceutical landscape.

Reporting and Transparency Practices

Responsible Corporate Governance

By embedding governance into the core of our 
operations, we ensure accountability to our 
stakeholders and alignment with our long-term 
vision for sustainable growth and societal impact.

Our governance philosophy is built on two inter-
dependent pillars: a deeply rooted culture of 
integrity and a steadfast commitment to exter-
nal standards, regulatory frameworks, and global 
best practices. We do not treat governance as a 
tick-in-the-box exercise, it is a strategic enabler 
that integrates seamlessly with our sustainability 
agenda, shaping how we operate, innovate, and 
engage with the world around us.

Strong corporate governance is the backbone of ethical, resilient, and forward-look-
ing organizations. At Honour Lab, it serves as the foundation for transparent deci-
sion-making, responsible leadership, and effective oversight.

We do not treat governance as 
a tick-in-the-box exercise, it is a 
strategic enabler that integrates 
seamlessly with our sustainability 
agenda, shaping how we 
operate, innovate, and engage 
with the world around us.

We place a strong emphasis on transparency as a cornerstone of responsible business 
conduct.

Honour Lab Limited  Sustainability Report 2024-2534
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Honour Lab prioritizes transparency 
in all aspects of its operations and 

performance. We provide annual updates 
on our financial and ESG performance, 

ensuring stakeholders are well informed.

Reporting and Transparency 
Practices Honour Lab is a leading API, Intermediate 

and Contract Development & Manufacturing 
Organization (CDMO). We implement a 

robust quality management system adhering 
to the highest international standards.

Product Quality and Safety

Comprising seasoned professionals, including the 
Managing Director, Whole-Time Directors, and 
Independent Directors, the Board brings together 
deep expertise across key operational domains 
such as manufacturing, Environment, Health and 
Safety (EHS), supply chain, and quality manage-
ment. This collective leadership ensures informed 
decision-making and reinforces a governance 
culture rooted in accountability, transparency, 
and sustainable growth.

Board composition is governed by a rigorous 
selection process led by the Nomination and 
Remuneration Committee. This committee eval-
uates potential candidates against a robust set 
of criteria, including ethical conduct, leadership 
acumen, domain expertise, and compliance with 
statutory requirements under the Companies Act, 
2013. The objective is to ensure that the Board 
members not only meet regulatory standards but 
also embody the values and strategic vision of 
Honour Lab.

In alignment with global best practices, the 
Board, guided by the Nomination and Remuner-

Governance Structure

ation Committee, has adopted a comprehensive 
Remuneration Policy applicable to Directors, Key 
Managerial Personnel (KMPs), and employees 
across the organization. This policy is structured 
to reflect both the Global Reporting Initiative 
(GRI) guidelines, and the mandates of the Com-
panies Act, 2013. It is designed to transparently 
link compensation with individual performance, 
company objectives, and market competitive-
ness, while upholding fairness and equity.

The Nomination and Remuneration Committee 
conducts regular reviews of this policy to ensure 
its continued relevance and alignment with evolv-
ing business priorities and market dynamics. 
This proactive approach enables Honour Lab to 
remain agile, attract top talent, and maintain a 
high standard of ethical governance.

Through this well-defined governance frame-
work, we demonstrate our unwavering com-
mitment to responsible leadership, regulatory 
compliance, and ethical business conduct, prin-
ciples that are essential to building stakeholder 
trust and driving sustainable success.

At Honour Lab, the Board of Directors serves as the apex governing body, entrusted 
with guiding the company’s strategic direction and ensuring long-term value creation. 

Responsible Corporate Governance



Dr. K. Subhas Chander Reddy

Whole-Time Director

Dr. K. Rathnakar Reddy

Managing Director

Mr. N. Muralidhar Reddy

Whole-Time Director

Board Members

Dr. K. Rathnakar Reddy Managing Director

Mrs. K. Krishnaveni Women Director

Justice Gopal Reddy Annareddy (Retd.) Independent Director

Dr. Adi Sesha Giri Jagarapu Independent Director

Dr. K. Subhas Chander Reddy Whole-Time Director

Mr. N. Muralidhar Reddy Whole-Time Director

Mr. A. Sudhakar Reddy Director

Comprising seasoned 
professionals, including the
Managing Director, Whole-Time 
Directors, and Independent 
Directors, the Board brings 
together deep expertise across 
key operational domains such 
as manufacturing, Environment, 
Health and Safety (EHS), supply 
chain, and quality management.
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Board committees

Audit Committee01

At Honour Lab, the Board of Directors is supported by a structured network of special-
ized committees. Each committee operates under a defined charter, ensuring focused 
oversight, informed decision making, and alignment with our strategic, ethical, and 
sustainability objectives.

The Audit Committee oversees the integrity of 
our financial reporting, internal controls, and 
risk management systems. It works closely 
with internal and external auditors to ensure 
compliance with statutory requirements, 
transparency in disclosures, and the safeguarding 
of company assets. This committee plays a 
critical role in maintaining stakeholder confidence 
through rigorous financial governance.

Nomination and 
Remuneration Committee

02

This committee is responsible for identifying, 
evaluating, and recommending candidates 
for the Board and senior management 
positions. It also designs and reviews 
remuneration policies to ensure they are 
fair, performance linked, and aligned with 
long term shareholder value creation. By 
promoting meritocracy and diversity in 
leadership, the committee strengthens 
organizational capability and culture.

Corporate Social
Responsibility (CSR) Committee

03

The CSR Committee guides the company’s 
social impact strategy, ensuring that our 
initiatives address community needs and 
align with our sustainability commitments. 
It monitors the planning, execution, and 
evaluation of CSR projects, focusing on 
areas such as healthcare access, education, 
environmental stewardship, and community 
development.

Administrative 
Committee

04

The Administrative Committee handles 
specific operational and administrative 
matters delegated by the Board. This 
includes approving transactions, overseeing 
procedural compliance, and ensuring 
that day to day governance decisions are 
made efficiently without compromising 
accountability.

Responsible Corporate Governance

Sustainability Committee05
The Sustainability Committee drives the 
integration of environmental, social, and 
governance (ESG) principles into our 
business strategy. It monitors sustainability 
performance, sets targets for reducing 
environmental impact, and ensures that our 
operations contribute positively to long term 
societal and ecological well being.
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Through these committees, Honour Lab ensures that governance is not just a compliance requirement 
but a proactive framework for ethical leadership, strategic oversight, and sustainable value creation. Each 
committee’s work reinforces our commitment to transparency, accountability, and responsible growth.

Board of Directors

Audit Committee Nomination and 
Remuneration 

Committee

CSR Committee Administration 
Committee

Sustainability 
Committee

Integrating Sustainability into Governance and Operations

We are committed to ensuring that ESG considerations are not treated as peripheral obligations but are 
integrated into strategic planning, decision-making, and everyday operations. This approach reflects our 
belief that long-term success depends on responsible growth, ethical conduct, and meaningful stake-
holder engagement.

Embedding sustainability into the fabric of business strategy is a priority for Honour 
Lab. 

The Sustainability Committee is a Board-level 
committee with a strategic oversight role, pri-
marily responsible for guiding the Company’s 
ESG agenda in alignment with long-term business 
objectives. It plays a pivotal role in shaping ESG 
strategy, approving goals and targets, reviewing 
risk exposure and sustainability disclosures, and 
driving the integration of ESG principles into cor-
porate governance.

Reporting directly to this committee is the 
Planet & People Committee, which is a man-

Board and Management-Level Committees

agement-level cross-functional committee. The 
Planet & People Committee is responsible for 
executing the approved ESG strategy across 
functions, defining and monitoring function-spe-
cific KPIs, enabling compliance with ESG-related 
laws and standards, supporting disclosures, 
and ensuring enterprise-wide ownership of ESG 
responsibilities. It acts as the operational engine 
for ESG delivery, ensuring that all the plants are 
aligned with the organization’s broader sustain-
ability commitments.
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Board of Directors

Planet & people committee (Management level committee)

Responsible Corporate Governance

Site ESG Committee

Sustainability Committee (Board level committee)

Whole-Time Director

Plant Head – Chief of Committee

HR Compliance & Legal Operations WarehouseFinance Production EHS

Members of the committee (HODs representing various departments)

ESG Champions | ESG-related roles

Turning ESG vision into action, through-out the organization, everywhere, every day

Shapes ESG strategy, sets goals and strengthens governance.

Executes ESG strategy, tracks KPIs, ensures compliance and ownership

Drives grassroot-level ESG action and real-time execution

Owns ESG accountability and delivery, monitors progress and resolves issues seamlessly

Drives ESG in functions, aligns goals and embeds sustainability daily

Executes ESG, drives awareness and maintains data for monitoring and disclosure.

ESG Governance Structure - Oversight and Execution Roles of the Sustainability 
Committee and Planet & People Committee
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At the plant or site level, each location shall 
establish its own Site ESG Committee chaired 
by the Plant Head, who will act as the Chief of 
the Committee and hold overall accountabil-
ity for ESG implementation and escalation. This 
Committee will include Function-Wise Commit-
tee Members, comprising Heads of Departments 
(HODs) from critical operational and support 
functions such as HR, EHS, Operations, and Sec-
retarial. These members will be responsible for 
steering ESG priorities within their respective 
functions. 

Site-Level Committees and ESG Champions

To ensure effective execution, we have nomi-
nated ESG Champions from their teams. These 
Champions will serve as the on-ground imple-
menters, responsible for executing ESG activities, 
driving awareness, and maintaining documenta-
tion and data required for internal monitoring and 
external disclosures. 

Together, the site-level structure ensures grass-
root-level engagement, real-time ESG execution, 
and upward reporting to the management and 
board committees.

Our governance tools serve as the backbone of 
our responsible business strategy, offering clear 
and consistent guidance across all functions 
and geographies. Developed with precision and 
reviewed regularly by relevant departments, our 
policies are continuously refined to reflect evolv-
ing regulatory landscapes, industry best prac-
tices, organizational priorities.

Strengthening Responsible Business Practices Through 
Policy and Systems

Honour Lab is committed to fostering a culture of integrity, accountability, and opera-
tional excellence through a robust framework of internal policies and standards. 

To ensure accessibility and operational effi-
ciency, all policies are housed on centralized dig-
ital platforms, enabling seamless integration into 
daily workflows. These frameworks are embed-
ded within our internal management systems, 
which act as the primary mechanism for enforc-
ing standards, monitoring compliance, and driv-
ing performance across the organization.

Category Policies Description

Environment Energy Policy Promotes efficient energy use, renewable energy 
adoption, and reduction of carbon footprint.

Bio-Diversity Policy Commits to protecting natural habitats, 
preventing deforestation, and enhancing 
ecosystem balance.

Environment Policy Provides an overarching framework for pollution 
control, waste reduction, and sustainable 
practices.

Social Social Policy Ensures equitable treatment and respect for 
communities, employees, and stakeholders.

Employment Policy Defines fair recruitment, equal opportunity, and 
inclusive workforce practices.
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Contract Labour Management 
Policy

Governs engagement, welfare, and rights of 
contract and temporary workers.

Health and Safety Policy Safeguards employees’ physical and mental well-
being through workplace safety standards.

Skill Development Policy Focuses on training, capability building, and 
career growth opportunities for employees.

POSH (Prevention of Sexual 
Harassment)

Protects employees from harassment and 
promotes a safe, respectful workplace.

Prevention of Child Labour Prohibits employment of children in any form and 
ensures compliance with labour laws.

Expectant Mothers Policy Provides maternity benefits, flexible work, and 
wellness support for expectant mothers.

Policy Against Forced or Compul-
sory Labour

Prohibits bonded, forced, or involuntary labour 
across operations and supply chain.

Employees Resignation and Dis-
charge Policy

Outlines transparent, fair, and ethical exit 
processes for employees.

Information Security Policy Ensures confidentiality, data protection, and 
responsible use of digital assets.

CSR Policy Directs company contributions towards 
community development and social upliftment.

Governance Whistle Blower Policy Provides a secure channel for reporting unethical 
practices without retaliation.

Remuneration Policy Ensures fair, transparent, and performance-linked 
compensation practices.

Promotion Policy Establishes merit-based and unbiased employee 
advancement criteria.

Anti-Bribery Policy Prohibits corruption, bribery, and unethical 
inducements in business dealings.

Risk Assessment Policy Identifies, monitors, and mitigates operational, 
environmental, and social risks.

Freedom of Association and the 
Right to Collective Bargaining

Respects employees’ right to form associations 
and engage in collective negotiations.

Grievance Handling Policy Provides mechanisms for timely and fair 
resolution of employee concerns.

Customer Safety Guidelines Ensures product quality, safety standards, and 
responsible customer communications.

Responsible Corporate Governance
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The site-level structure ensures 
grassroot-level engagement, 
real-time ESG execution, 
and upward reporting to the 
management and board 
committees.
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We view regulatory compliance as a reflection of our values, demonstrating our dedi-
cation to protecting the environment, respecting communities, and upholding fair and 
transparent business practices. By embedding compliance into our operations, we 
reinforce stakeholder trust, safeguard our corporate reputation, and ensure long-term 
business continuity.

We operate with unwavering transparency and accountability. Our zero-tolerance stance on bribery and 
corruption is reinforced by a robust compliance framework that includes:

Our ethical commitment extends across our entire 
value chain. We partner exclusively with suppli-
ers and stakeholders who share our principles, 
conducting rigorous due diligence to proactively 
identify and mitigate risks. Every financial trans-
action is meticulously documented and transpar-
ently executed, ensuring integrity at every level 
of our operations.

As part of our commitment to maintaining ethical 
business practices, we have identified gift and 
hospitality as a key area of potential risk in our 
anti-corruption framework. Gifts and hospital-
ity may carry the risk of undue influence or per-
ceived conflicts of interest. Our risk assessment 
has therefore prioritized clear policies and robust 
controls around the giving and receiving of gifts 
and hospitality. This includes transparent report-
ing mechanisms, defined value thresholds, and 

Commitment to Compliance and Ethical Conduct

Anti-Corruption

Clear and comprehensive anti-bribery policies

Mandatory, recurring training for all employees

Confidential and accessible reporting channels to voice concerns without 
fear of retaliation

Our ethical commitment extends 
across our entire value chain. We 
partner exclusively with suppliers 
and stakeholders who share our 
principles, conducting rigorous 
due diligence to proactively 
identify and mitigate risks.

Responsible Corporate Governance

regular training to ensure all employees under-
stand their responsibilities and the importance 
of maintaining integrity in these interactions. By 
proactively managing this area, we aim to pre-
vent corruption risks and uphold the trust of our 
stakeholders.

Gifting and Hospitality
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The company’s Code of Conduct establishes clear standards of integrity, professionalism, and ethical 
behavior. 

Building Trust Through Transparency

Code of Conduct 

Key Elements covered in our Code of Conduct

KPIs Percentage/Number

Employees trained on our Anti-Corruption Policy 100%

Confirmed incidents of corruption 0

Legal actions related to anti-corruption, anti-trust, or monopolistic practices 0

Operational sites certified with anti-corruption management system 0

Total workforce trained on business ethics issues 100%

Operational sites for which an internal audit/risk assessment concerning 
business ethics issues has been conducted

100%

Reports related to violation of business ethics through whistleblower 
procedure

0

Percentage of all sites with an ethics certification, such as ISO 27001 or ISO 
37001

100%

Employees are required to avoid conflicts 
of interest and disclose any personal or 
financial relationships that may compromise 
fair decision-making.

Strict measures are in place to prevent, 
detect, and address fraudulent activities. 
Regular monitoring, internal controls, and 
awareness programs ensure transparency 
and accountability across all business 
functions.

The company enforces zero tolerance 
for money laundering and complies with 
all applicable laws and regulations. Due 
diligence processes are implemented to 
identify and prevent illicit financial activities.

The company is committed to fair 
competition and prohibits practices such 
as market manipulation, or abuse of market 
power. All employees and business partners 
are expected to operate in line with antitrust 
and competition laws.

Conflict of Interest

Fraud

Money Laundering

Anti-Competitive Practices



The company has adopted a zero-tolerance 
policy towards sexual harassment, 
reaffirming its commitment to maintaining 
a workplace that is safe, dignified, and 
free from misconduct. Awareness sessions 
and regular training are organized to 
sensitize employees on appropriate 
workplace behavior and to build a culture 
of mutual respect. A formal redressal 
mechanism is in place, supported by an 
Internal Complaints Committee (ICC) that 
is empowered to investigate and resolve 
complaints confidentially and fairly. Clear 
communication ensures that employees are 
aware of their rights and the procedures 
available to them. 

The company ensures equal opportunity 
in all aspects of employment and strictly 
prohibits any form of discrimination based on 
gender, age, caste, religion, disability, marital 
status, or socio-economic background. 
Recruitment and promotion processes are 
designed to be merit-based, transparent, 
and inclusive, while workplace policies 
are structured to provide equal access to 
growth opportunities. Managers are trained 
to identify and prevent biases in decision-
making, and grievance mechanisms are 
available to address concerns effectively. 

We uphold a zero-tolerance approach to 
child labour, forced labour, and human 
trafficking. Our policy ensures that all 
employees, contractors, and partners 
operate in environments free from 
exploitation or coercion. Through awareness 
programs, strict monitoring, and adherence 
to labour laws, we protect the rights and 
dignity of every worker.

The company safeguards sensitive business 
and personal data through secure handling, 
storage, and processing practices. Policies 
ensure compliance with data protection 
laws, while training and controls reinforce 
responsible information management.

A clear grievance mechanism is in place, 
outlining the channels through which 
concerns can be raised, the hierarchy 
for escalation, and the process for timely 
investigation and resolution. Employees are 
regularly informed about these procedures 
through training, internal communications, 
and induction programs, ensuring that 
everyone is aware of how to report issues 
safely and responsibly.

Prohibition of Sexual Harassment

No Discrimination Policy

No Child Labour Policy

Responsible Information 
Management

Grievance Handling Mechanism

I’m proud to work in a company 
that sees sustainability not as 
a trend, but as a responsibility. 
My role enables me to drive 
initiatives that benefit both 
business and society.

Employee Testimonial

45Responsible Corporate Governance

— A.V. Raghava Reddy, 
     Vice President, Operations
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Risk Management

By embedding risk management across our operations, from safeguarding product 
quality and strengthening cybersecurity to addressing climate change and advancing 
ESG goals, we aim to create a foundation of confidence for our employees, partners, 
regulators and shareholders.

Turning Risks into Pathways of Growth.

Managing Risks with Foresight

Information Security Management

48
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Growth



Managing Risks with Foresight

Our approach is rooted in strategic foresight and 
industry intelligence, enabling us to identify and 
assess critical vulnerabilities that could affect 
long-term resilience, regulatory compliance, and 
stakeholder trust. Through this lens, we have 
conducted a comprehensive evaluation of key 
risks facing the sector, ensuring our clients are 
equipped to navigate an increasingly complex 
and dynamic global environment.

At Honour Lab, we proactively monitor and analyze emerging risk trends impacting the 
pharmaceutical sector, guided by insights from the World Economic Forum and other 
globally recognized institutions. 

We have conducted a 
comprehensive evaluation 
of key risks facing the sector, 
ensuring our clients are equipped 
to navigate an increasingly 
complex and dynamic global 
environment.
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Risk Category Specific Risk Potential Impact Mitigation Strategies

Product Quality Manufacturing errors 
leading to product 
recalls, adverse events, 
and patient harm

• Loss of life
• Brand reputation 

damage
• Financial losses
• Regulatory action

• Implement robust Quality Management 
Systems (QMS)

• Use advanced process controls
• Conduct regular audits
• Prioritize employee training and safety

Information 
Security 

Cyberattacks: data 
breaches, system 
disruptions, IP theft, 
data privacy violations

• Financial losses
• Operational 

shutdowns
• Legal liabilities
• Loss of public trust

• Deploy advanced cybersecurity protocols
• Conduct regular penetration testing
• Train staff on cyber hygiene
• Partner with cybersecurity experts
• Enforce strict data privacy policies and 

access controls

ESG and 
Sustainability 

Environmental impact: 
emissions, resource 
depletion, waste
 
Social concerns: access 
to medicines, ethical 
sourcing

• Regulatory 
scrutiny

• Consumer 
backlash

• Public health risks
• Investor pressure

• Adopt green manufacturing practices
• Invest in renewable energy
• Minimize waste and emissions
• Use eco-friendly packaging
• Launch access programs
• Collaborate with NGOs
• Ensure ethical sourcing and inclusive 

practices

Climate Change Supply chain disruptions 
due to extreme weather 
and resource scarcity

• Drug shortages
• Price volatility
• Delivery delays
• Increased 

production costs

• Build resilient and diversified supply 
chains

• Invest in climate-smart logistics
• Explore alternative production models

The impact and the appropriate mitigation measures are as follows:

Risk Management
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Employees participate in regular, comprehen-
sive awareness training programs designed to 
prevent security breaches, equipping them with 
the knowledge to identify potential threats such 
as phishing attempts, malware, and other cyber 
risks. In parallel, all third-party partners undergo 
an information security due diligence program, 
ensuring that our extended network adheres to 
the same high standards of data protection.

Stakeholders are empowered to raise concerns 
through a dedicated whistleblower procedure, 
which guarantees confidentiality and provides 
clear guidance on escalation, investigation, and 
resolution. The company conducts periodic risk 
assessments to identify potential vulnerabilities 
in systems, processes, and infrastructure, sup-
ported by regular audits of control procedures to 
strengthen our defenses. A structured records 
retention schedule governs the secure storage, 

Information Security Management

Information Security Management
At Honour Lab, safeguarding information is a cornerstone of our operational integrity 
and business continuity. We recognize that the protection of sensitive data is critical 
to maintaining trust and compliance with regulatory requirements.

management, and eventual disposal of all busi-
ness and personal data, ensuring full compliance 
with applicable laws and standards. Through 
these integrated measures, Honour Lab demon-
strates a holistic and proactive approach to 
responsible information management, reinforcing 
our commitment to ethical practices, operational 
resilience, and stakeholder trust.

During FY 25, there were 0 cases of 
confirmed information security incidents.

We have 100% of all operational sites 
with an information security management 
system (ISMS) certified to 
ISO/IEC 27001: 2022
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In 2024, our IT Team detected and contained 
a phishing-related breach by disconnect-
ing affected systems, disabling compromised 
accounts, and reinforcing access controls. They 
then applied patches, removed malicious soft-
ware, and restored data from secure backups 
while ensuring compliance with data privacy reg-
ulations.

We aimed to strengthen our information secu-
rity posture by protecting third-party data from 
unauthorized access or disclosure. A key focus 
was enhancing employee awareness and resil-
ience against phishing attacks, which are often 
the first step in cyber intrusions. The company 
sought a measurable approach to assess risks 
and identify vulnerabilities related to phishing 
and malware.

To address this, we implemented a compre-
hensive phishing simulation program. This 
involved sending mock phishing emails to 
employees worldwide to evaluate their suscep-
tibility and identify gaps in understanding. The 
program was integrated into the existing secu-
rity awareness initiatives, enabling targeted 
training for employees who were more vulner-
able to phishing attacks. Alongside this, a secu-
rity assessment was conducted to evaluate 
the effectiveness of existing controls, analyze 
residual risks, and assess external infrastruc-
ture vulnerabilities. The initiative provided 
actionable insights into employee awareness 
levels and the overall state of cybersecurity 
risk.

The phishing simulation program and 
accompanying security assessment 
helped quantify the effectiveness of our 
security awareness efforts. Employees 
became more adept at recognizing and 
reporting phishing attempts, reducing 
the likelihood of successful attacks. The 
company gained a clear understanding of 
residual risks, enabling the prioritization 
of countermeasures and further invest-
ments in information security. 

Measures to Protect Data 

Initiative 

Impact

Leadership is about creating 
lasting impact. I’ve helped 
embed sustainability into our 
business strategy, ensuring that 
our growth is both ethical and 
environmentally sound.

— D.Dora Reddy
Vice President, Operations

Employee Testimonial

CASE STUDY 01

Risk Management

This incident reinforced our commitment to sus-
tainable governance by demonstrating effective 
risk management and resilience. Regular cyber-
security training and simulated breach exercises 
have been instituted to enhance preparedness 
and protect confidential information, thereby 
safeguarding stakeholder trust and supporting 
the organization’s long-term sustainability.

Incident Response Plan
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Driving Environmental 
Stewardship 

By integrating sustainable practices across our operations—from tackling climate 
change and optimizing energy use to promoting circularity, reducing waste, and man-
aging water responsibly, we aim to protect natural resources, reduce environmental 
impact, and create long-term value for communities, business, and the planet.
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Central to this effort is the monitoring and reduc-
tion of Scope 1 and Scope 2 emissions, with a 
focus on fuel consumption, energy use, and facil-
ity-level efficiencies. We have made significant 
investments in renewable energy, implemented 
ISO 50001-certified energy management sys-
tems, and upgraded operational processes to 

Honour Lab acknowledges the scale and urgency of climate-related risks and has 
embedded climate action as a core strategic priority. Guided by the principle that 
proactive environmental stewardship is essential for securing a sustainable future, 
we have launched a suite of targeted initiatives to reduce our carbon footprint and 
enhance operational sustainability. We also hold regular training for our employees on 
energy conservation and climate action.

Climate Change
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KPIs Percentage

Percentage of operational sites assessed on specific environmental risks 100%

Percentage of operational sites with ISO 14001 100%

Percentage of operational site with ISO 50001 75%

Environmental Stewardship in Action

drive measurable reductions in greenhouse gas 
emissions. These actions have enabled the orga-
nization to not only meet regulatory requirements 
but consistently outperform industry benchmarks 
in environmental performance.

Our climate strategy is anchored in transparency, accountability, and continuous improvement. The com-
pany tracks key environmental performance indicators, publicly shares progress, and actively collaborates 
with industry peers, regulators, and community stakeholders to co-create scalable, forward-thinking 
solutions. In recognition of the broader environmental footprint across our value chain, we have also initi-
ated the groundwork for Scope 3 emissions monitoring, reflecting our commitment to addressing indirect 
impacts, from upstream sourcing to downstream production.



55

We have initiated the reporting of scope 3 emissions, reflecting our commitment to addressing indirect 
impacts, from upstream sourcing to downstream production.

Emissions Performance

FY25 (tCO2e) FY24 (tCO2e) FY23 (tCO2e)

Scope 1 39,997.41 40,696.10 23,168.60

Scope 2 41,403.57 36,898.54 34,588.77

Unit: tCO2e/million FY25 FY24 FY23

Scope 1 & 2 3.26 3.11 2.31

Scope 3 20.48 - -

Emissions (tCO2e) FY25 FY24 FY23

Total gross Scope 3 Downstream GHG emissions  5,706.87 - -

Total gross Scope 3 Upstream GHG emission  5,05,710.53 - -

Category Emissions (tCO2e) 

Category 1:Purchased Goods and Services 3,98,992.90

Category 2: Capital Goods 6,401.90

Category 3: Fuels and Energy related activities 18,798.98

Category 4: Upstream Transporation of Goods and Servies 77,038.97

Category 5: Waste Generated within the Operation 2,022.68

Category 6: Business Travel 260.27

Category 7: Employee Commute 2,194.84

Category 9: Downstream Transporation of Goods and Servies 5,703.26

Category 12: End of Life Treatment of Sold Products 3.61

Scope 3 Emissions 5,11,417.41

Driving Environmental Stewardship

Emission Intensity 

Scope 3 Emissions



Net Zero Commitment
Honour Lab is working on reaching net-zero emissions across its value chain. 
Honour is registered with SBTi with ID: 40033433 

Our long-term decarbonization roadmap reflects our ambition to address climate-related risks and con-
tribute to a low-carbon future. We have signed the Science Based Targets initiative (SBTi) commitment, 
and our strategy is currently under development. These efforts underscore our determination to integrate 
climate action across the business and value chain.

Integrating net zero objectives into the 
core of corporate strategy and long-term 
business planning.

Redesigning value chains to reduce 
emissions and foster a resilient, low-
carbon ecosystem.

Mobilizing capital and aligning financial 
planning to support the delivery of net 
zero goals.

Driving momentum through active 
collaboration and influence across 
stakeholders and broader
ecosystems.

1. Ambition

3. Corporate strategy

5. Supply chains

7. Finance

9. Engagement

2. Governance

4. Business Model Transformation

6. Innovation

8. Transparency

Setting science-aligned decarbonization 
targets consistent with a net zero 
pathway.

https://unglobalcompact.org/what-is-gc/
participants/167615-Honour-Lab-Limited

Establishing strong leadership, 
accountability and oversight mechanisms 
to steer the net zero agenda.

Adapting and evolving the operating 
model to support a low-carbon transition 
across the company.

Leveraging technologies and innovative 
solutions to accelerate decarbonization.

Providing transparent, consistent, and 
balanced reporting on actions taken and 
outcomes achieved.
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As part of this long-term commitment, we are currently in the process of defining a clear and structured 
roadmap that outlines the necessary steps to reach this milestone. 

Scaling up the use of renewable energy 
across our operations

Exploring alternative fuel sources to transi-
tion away from conventional energy

Implementing targeted energy efficiency 
measures, supported by periodic energy 
audits to identify and act on opportunities 
for improvement.

Neutralizing residual emissions through 
offset initiatives while identifying further 
avenues for emission mitigation beyond our 
immediate value chain.

Our approach involves

At Honour Lab, I see how 
decision-making drives 
sustainability initiatives forward. 
We are encouraged to source 
sustainable materials and 
minimize unnecessary resource 
use, while focusing on the 
hierarchy of actions such as 
Reuse, Recycle, and Reduce, to 
promote lasting sustainability. 

— Muni Raja Reddy, 
AVP, Operations

Employee Testimonial

Our long-term decarbonization 
roadmap reflects our ambition 
to address climate-related risks 
and contribute to a low-carbon 
future.

Driving Environmental Stewardship



To preserve air quality and ensure compliance with environmental norms, Honour Lab 
conducts ambient air quality monitoring through accredited testing laboratories by 
environmental authorities. All our measured values are below permissible values.

Ambient Air Quality Monitoring through Third Party 
Sampling

Air Emissions at a Glance

Category FY25 (in kg) FY24 (in kg) FY23 (in kg)

NOx 420.98 393.27 449.61

SOx 683.46 727.25 755.81

Particulate matter (PM) 1,452.89 1,483.12 1,270.11

Total weight of air pollutants 2,557.00 2,604.00 2,476.00

Air samples are collected and analyzed to measure concentrations of pollutants such as particulate matter, 
NOx, and SOx. The findings support proactive management of emissions and provide transparent data 
to regulators, underscoring the company’s dedication to protecting both community health and the envi-
ronment.
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Volatile Organic Compounds (VOCs), Sulphur 
Oxides (SOx), and Nitrogen Oxides (NOx) are 
by-products of industrial activities that can 
affect air quality and community health. Our 

Reducing VOC and Air Pollutant Emissions through Advanced 
Monitoring and Control

CASE STUDY O2

These combined actions have significantly 
lowered VOC, SOx, and NOx emissions 
across operations. Real-time monitoring 
ensures quick identification and response 
to emission risks, while preventive systems 
reduce pollution at the source. 

Impact

objective was to adopt robust systems and 
technologies to minimize atmospheric emis-
sions, ensure compliance with environmental 
regulations, and promote safe operations.

To achieve this, we introduced a series of 
integrated measures:

Scrubbers were installed across all 
manufacturing blocks to capture VOC 
emissions before release with a scrubber 
maintenance checklist to ensure 
consistent performance and reliability.

Bag Filters in boilers to control particulate 
matter (PM) emissions.

Installation of portable VOC monitors and 
LEL detectors to track VOCs and organic 
vapor emissions in real time.

Deployment of primary and secondary 
condensers with variable utilities to further 
reduce VOC emissions.

A fixed VOC monitoring system, integrated 
with the Telangana Pollution Control 
Board’s continuous online monitoring 
platform, for transparent reporting and 
compliance..

Nitrogen blanketing systems for storage 
tanks to minimize VOC emissions at the 
source.

Driving Environmental Stewardship
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Industrial operations can often generate odors 
and pollutants that affect surrounding com-
munities and ecosystems. Our objective was 
to adopt a solution that would neutralize such 
emissions effectively while aligning with our 
commitment to natural, safe, and sustainable 
practices.

Preventing Atmospheric Pollutants and Environmental 
Nuisances

CASE STUDY 03

The adoption of the Piian System has signifi-
cantly reduced atmospheric pollutants and 
odor nuisances across our operations. This not 
only improved environmental performance but 
also enhanced the health, safety, and comfort 
of our workforce and neighboring communities.

Impact

To address this, we implemented the Piian 
System, an advanced industrial-grade odor 
control technology. This system vaporizes a 
super-concentrated solution made from a pro-
prietary blend of natural plant extracts, essen-
tial oils, and emulsifiers. Unlike traditional 
methods that rely on masking agents, the Piian 
System neutralizes odors through absorption 
and biodegradation. The atomized solution 
targets the source of odors in wastewater 
treatment, solid waste handling, and other 
manufacturing processes, creating a neutral 
odor balance without harmful chemicals. By 
integrating this system, we ensured an eco-
friendly and permanent method of managing 
odor emissions.

Initiative 
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In a world where sustainable energy use defines corporate responsibility and com-
petitive advantage, Honour Lab is committed to driving meaningful change through 
intelligent energy stewardship. 

Energy Management

Energy Mix for FY25

Energy Type FY25 (GJ) FY24 (GJ) FY23 (GJ)

HSD used in operations (Diesel)  15,562.53  9,974.30  11,027.35 

Coal  3,85,763.12  3,99,022.00  4,03,848.20 

Furnace oil  -    -    319.20 

Biomass  1,41,655.92  1,88,635.00  16,824.60 

Paddy Husk 78,903.20 24,800.80  3,967.20

Purchased Electricity  2,05,024.56  1,82,716.31  1,69,872.40 

Total Energy Consumption 8,26,909.33 8,05,147.61 6,05,859.95

Renewable Energy Consumption 2,20,559.12 2,13,435.00 20,791.80

Driving Environmental Stewardship

By continuously optimizing energy efficiency, minimizing consumption, and accelerating the transition to 
renewable sources, we actively contribute to global climate goals while reinforcing the stability and agility 
of our operations. This approach safeguards ecological integrity, reduces carbon intensity, and ensures 
uninterrupted performance, amid evolving environmental regulations and resource constraints. 

Percentage of total energy consumption 
from renewable sources 26.67% 26.51% 3.40%
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Honour Lab has transitioned from coal to 
paddy husk as the primary boiler fuel, reducing 
dependence on fossil fuels and cutting carbon 
emissions. This renewable, agro-based alter-
native aligns with circular economy principles, 
supports cleaner combustion, and has deliv-
ered an energy saving of 2,918.96 MT of fuel.

Fuel Transition to Renewable Biomass: Paddy Husk Adoption

CASE STUDY 04

Lowered carbon footprint, promoted 
renewable energy, and advanced sustain-
able manufacturing practices.

Impact

The percentage of total energy 
consumption from renewable 
sources was 26.35 % for the 
financial year FY 2024-25.

Energy Intensity GJ/million (₹)

FY25 33.11

FY24 34.28

FY23 28.56

Energy Intensity 
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Honour Lab approaches energy management as a strategic lever for sustainability, 
operational excellence, and climate resilience. As part of this commitment, the orga-
nization conducts regular energy audits and in-depth facility assessments to uncover 
inefficiencies and identify opportunities for improvement. 

Energy Efficiency Initiatives

Unit-I at Honour Lab has installed a tur-
bine-based cogeneration plant having a capac-
ity of 367 Kw/Hr to enhance energy efficiency 
by generating electricity while utilizing waste 
heat. This integrated system has achieved 
impressive energy savings of 1,613,000 kWh, 
reducing dependence on external power and 
lowering operational costs. By converting ther-
mal energy into usable electricity, the initiative 
contributes significantly to reducing the facili-
ty’s carbon footprint and advancing the compa-
ny’s environmental goals.

A cornerstone of our energy strategy is the accel-
erated transition to renewable energy. Through 
strategic partnerships with clean energy provid-
ers and the integration of solar and wind systems, 
we are planning to reduce our reliance on fossil 
fuels and curbing greenhouse gas emissions. This 
shift not only supports global climate goals but 
also enhances energy security and shields oper-
ations from future market volatility. 

Maximized resource utilization, lowered 
emissions, and strengthened energy resil-
ience.

Powering Sustainability through Turbine-Based Cogeneration 

Impact

CASE STUDY 05

Driving Environmental Stewardship

These data-driven insights have resulted in targeted investments in advanced, energy-efficient technol-
ogies and the deployment of intelligent energy management systems that optimize operations while min-
imizing waste. The result is a measurable reduction in energy intensity, translating into lower operational 
costs and a significantly reduced environmental footprint.

Our leadership in energy stewardship is exem-
plified by its Unit-III manufacturing site, which is 
certified under ISO 50001 for energy manage-
ment. Certification efforts for additional facilities 
are actively underway, underscoring our commit-
ment to setting industry benchmarks in responsi-
ble energy use and environmental performance.



Energy-efficient cooling tower fans were 
installed in H-Block and A-Block, deliver-
ing total energy savings of 8,734 kWh. This 
upgrade optimizes cooling performance while 
reducing energy consumption, reflecting 
our commitment to intelligent infrastructure, 
environmental responsibility, and continuous 
improvement in operational sustainability.

Reduced power usage and enhanced opera-
tional sustainability through smarter cooling 
solutions.

Smart Cooling for Energy Efficiency

CASE STUDY 06

Impact

A flash steam recovery system, enabled 
by strategically installed steam traps, has 
enhanced thermal efficiency across operations. 
The initiative has achieved steam savings of 
222 tonnes, translating to energy savings of 
2,664 MWh. By capturing and reusing flash 
steam that would otherwise be lost, this system 
reduces fuel consumption, lowers emissions, 
and promotes long-term operational resilience.

Improved energy efficiency, reduced emis-
sions, and smarter resource utilization.

Steam Savings Through Flash Steam Recovery

CASE STUDY 07

Impact
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Previously operating continuously at a fixed 
frequency, the Induced Draft (ID) and Forced 
Draft (FD) fans now employ Variable Frequency 
Drives (VFDs) to adjust speed based on pro-
cess demand. This adjustment has resulted in 
energy savings of 58,320 kWh, improving effi-
ciency and reducing unnecessary energy con-
sumption.

Dynamic process control and significant 
energy savings.

Optimized Fan Operation: VFDs for Boiler ID & FD Fans

CASE STUDY 08

Impact

VFDs were installed on two Effluent Treatment 
Plant (ETP) blowers, enabling load-respon-
sive operation instead of constant-speed run-
ning. This improvement has saved 5,100 kWh 
and reduced unnecessary energy use while 
enhancing system performance.

Smarter, energy-efficient wastewater man-
agement.

Load-Responsive ETP Blowers

CASE STUDY 09 CASE STUDY 10

Impact

Driving Environmental Stewardship

Dry run protection relays were implemented 
for process pumps to prevent operation under 
dry conditions, avoiding energy wastage and 
equipment wear. This measure has delivered 
energy savings of 17,640 kWh and improved 
equipment reliability.

Reduced energy waste and enhanced 
operational efficiency.

Process Pumps Optimized 
with Dry Run Protection 

Impact
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Honour Lab has adopted a robust and unified waste management framework across all 
operational units, guided by the principles of prevention, circularity, compliance, and 
transparency. 

Waste and Circular Economy

Raw material use, solvent consumption, and 
hazardous chemical handling are identified 
as critical inputs contributing to waste, and 
targeted measures are applied to reduce 
impacts.

Production processes are optimized to reduce 
high-volume waste at source, with effluent 
streams segregated into low-TDS and high-TDS 
categories.

Operational efficiency measures, including 
workflow refinements, staff training, and 
supplier selection based on sustainability 
credentials, minimize material wastage, excess 
packaging, and inefficient use of resources.

Source Reduction

Our Approach

Our principles are embedded into daily opera-
tions, ensuring that waste is minimized at source, 
recovered where possible, and disposed of safely 
in full compliance with regulatory requirements. 
From Unit-I  to Unit-IX, targeted strategies have 
been implemented to reduce waste at source, 
enhance resource recovery, and ensure safe, 
compliant disposal. These efforts span process 
optimization, circularity measures, advanced 
treatment technologies, and robust tracking sys-
tems, all aligned with our broader commitment 
to environmental responsibility, operational effi-
ciency, and regulatory excellence.

Advanced pollution control systems have been 
deployed across units, including Multiple Effect 
Evaporators (MEE), Agitated Thin Film Dryers 
(ATFDs), Reverse Osmosis (RO) and polished RO 
units and double-stage scrubbers.

Additional treatment and equipment facilities 
such as boiler treatment systems, Total 
Flow Management (TFM) units, and acoustic 
enclosures for generators are in place to reduce 
environmental load and maintain site cleanliness 
and noise control.

Wastewater pretreatment has been upgraded 
from alum and lime dosing to polyelectrolytes 
and coagulants, improving treatment efficiency.

Effluent water is routed through above-ground 
pipelines and transferred to Effluent Treatment 
Plant (ETP) for treatment, with accredited 
third-party agencies confirming results within 
permissible limits.

Treatment of Waste



Circularity and Resource Recovery

Circularity is actively pursued across units through:

Recovery of liquor ammonia from waste 
ammonia water.

Solvent separation, recovery at Solvent 
Recovery Systems (SRS), and resale to 
authorized parties.

Diversion of organic waste to co-processing 
units in cement industries.

Utilization of general waste in power plants as 
an alternative fuel source.

Formal transition from incineration to 
co-processing, reducing emissions and landfill 
dependency.

Conversion of raw material spillages, production 
residues, and disposal byproducts into 
Alternative Fuels and Raw Materials (AFRM).

67Driving Environmental Stewardship

Maximized resource utilization, lowered 
emissions, and improved safety.

Safer Storage, Smarter Operations: Solvent Drum Minimization 
Program 

Impact

CASE STUDY 11

To reduce solvent handling risks and 
streamline storage, the Solvent Drum 
Minimization Program replaced up to 65 
solvent drums and 10 IBCs with stainless 
steel (SS) mobile tanks of 5 KL capacity 
across blocks and 10 KL at the SRS plant. 
Each tank is equipped with flame arresters, 
level gauges, pressure gauges, and earthing 
provisions, ensuring both safety and 
operational efficiency. By minimizing reliance 
on drums and IBCs, the initiative reduces 
manual handling, lowers fire and spillage risks, 
and optimizes material management across 
the plant.
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Waste transfer to landfill is managed through 
third-party agreements, ensuring timely transfer 
and preventing onsite buildup.

Dedicated tractors and fast-loading systems 
reduce the risk of contamination and waste accu-
mulation.

All waste is stored securely, with hazardous 
materials transferred to designated areas before 
final disposal.

Safe Handling, Transport 
and Disposal of Hazardous 
Waste

Governance and 
Management Process for 
Waste Management

Training on Waste 
Reduction and Sorting

Documentation and 
Tracking

Documentation is maintained across units, 
including:

Tracking systems include flow meters for liquid 
waste, source-based monitoring for solids, and 
weighment systems for ATFD salts (e.g., trans-
ferred to Ramky Enviro Engineers Ltd.).

Daily and monthly reports are submitted to State 
Pollution Control Boards (SPCBs), ensuring regu-
latory compliance.

Waste Generation Slips submitted by 
departments.

Form III for recording generation.

Form X for disposal activities through the 
online Manifest system.

Form IV for annual disposal summaries.

Form XIV for hazardous waste documen-
tation.

The Environment, Health, and Safety (EHS) 
Department oversees the lifecycle of treatment, 
storage, and disposal at units where waste is 
internally managed.

Third-party handlers and recyclers are vetted for 
contractual and legal compliance, with certifica-
tion checks, ISO 14001 assessments, disposal 
certificates, and service agreements in place.

ISO 14001 verification, accredited environmental 
monitoring, and routine audits reinforce compli-
ance and accountability.

To strengthen sustainable practices, employ-
ees at Honour Lab are trained in waste reduction 
and segregation at source. The training sessions 
emphasize minimizing waste generation, identify-
ing recyclable materials, and categorizing waste 
streams effectively.
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Unit-Level Highlights

Unit- I

Unit-III

Unit-3A

Unit-3B

Unit-V

Unit-IX

Deployment of additional ATFDs and double-stage scrubbers, ammonia recovery systems, sol-
vent separation, and acoustic enclosures for generators. Dedicated tractors facilitate fast waste 
loading and transfer.

Strategic focus on supplier sustainability, renewable energy adoption, staff training, and ISO 
14001-verified waste protocols. Effluent routed to CETP with strong third-party compliance over-
sight.

Transition from incineration to co-processing with strict internal management of waste under 
regulatory protocols. Waste Generation Slips, Form III, Form X, and Form IV ensure transparency 
and traceability.

Implementation of the Solvent Drum Minimization Initiative, supported by engineering controls 
on SS tanks. Waste managed internally with strict adherence to Form III, Form X, and Form IV 
documentation.

Focus on refining production workflows to reduce chemical residues, solvent emissions, and 
effluent loads associated with API and intermediate manufacturing.

Circularity measures convert spillages and production residues into AFRM, reducing landfill 
dependency. Waste management is overseen by the EHS Department, with strict recycler 
vetting and contractual compliance.

Driving Environmental Stewardship
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Category FY25 (in MT) FY24 (in MT) FY23 (in MT)

Hazardous waste 60,115.74 39,363.13 27,243.78

Non-hazardous waste 4,944.72 6,164.88 3,144.50

E-waste 0 0.03 0.02

Total waste 65,060.46 45,528.04 30,388.30

Waste Intensity (MT/ Million ₹) 0.99 0.88 0.61

Category FY25 (in MT) FY24 (in MT) FY23 (in MT)

Hazardous waste 35,355.3 21,226.55 16,471.29

Non-hazardous waste 1,178.52 2,631.13 1,751.15

Boiler Ash 3,766.2 3,533.75 1,393.35

Total waste 40,300.02 27,391.43 19,615.79

Percentage of total waste from company 
operations diverted from landfills 65% 60% 62%

Category FY25 (in MT) FY24 (in MT) FY23 (in MT)

Hazardous waste 24,760.44 18,136.58 10,772.49

Non-hazardous waste 0 0 0

E-waste 0 0.05 0

Total waste 24,760.44 18,136.63 10,772.49

Waste Generated

Waste Diverted from Disposal 

Waste Directed to Disposal
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Disposal Mode FY25 (in MT) FY24 (in MT) FY23 (in MT)

Landfill 4,841.42 3,424.39 2,574.64

Incineration (with energy recovery) 19,919.02 14,712.19 8,197.85

FY25 (in MT) FY24 (in MT) FY23 (in MT)

Recycling 35,355.3 21,226.55 16,471.29

Hazardous Waste Diverted to Disposal 

Recycling

End-of-Life Management at Honour

Driving Environmental Stewardship

Collaborative Approach to Responsible 
End-of-Life Management

Customer Guidance on Proper Product 
Disposal

Promoting Circular Material Flow and 
Environmental Protection

Honour adopts a collaborative approach to prod-
uct end-of-life management by engaging with 
independent, authorized external stakeholders 
such as licensed waste management service pro-
viders, recycling partners, and government-ap-
proved treatment facilities. These collaborations 
enable the responsible collection, recycling, 
recovery, and environmentally sound disposal of 
products, packaging, and residues in compliance 
with applicable regulatory requirements. Over-
sight is maintained through Honour’s Environ-
ment, Health & Safety (EHS) function, supported 
by waste tracking records and partner documen-
tation, ensuring shared responsibility, traceabil-
ity, and minimized environmental impact.

Honour adopts a collaborative approach to prod-
uct end-of-life management by engaging with 
independent, authorized external stakeholders 
such as licensed waste management service pro-
viders, recycling partners, and government-ap-
proved treatment facilities. These collaborations 

Through its end-of-life management practices, 
Honour aims to reduce waste sent to landfill and 
support circular material flows by encouraging 
recycling and recovery wherever feasible. Dis-
posal guidance and external collaborations prior-
itize preventing leakage of product components 
or residues into the environment and reducing 
reliance on virgin materials. These efforts con-
tribute to responsible product stewardship, 
regulatory compliance, and Honour’s broader 
commitment to environmental protection and 
sustainable resource use.

enable the responsible collection, recycling, 
recovery, and environmentally sound disposal of 
products, packaging, and residues in compliance 
with applicable regulatory requirements. Over-
sight is maintained through Honour’s Environ-
ment, Health & Safety (EHS) function, supported 
by waste tracking records and partner documen-
tation, ensuring shared responsibility, traceabil-
ity, and minimized environmental impact.
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At Honour Lab, I feel empowered to make a difference through our 
sustainability initiatives. Coordinating reports, supporting wastewater 
recycling and reducing hazardous waste are all part of contributing to the 
company’s responsible and ethical practices. This alignment between my 
personal values and the organization’s vision motivates me to perform at 
my highest level every day.

— R.Venugopal Reddy, Plant Head, Operations

Employee Testimonial

Optimization of Primary packaging to reduce its dimensions, weight, or simplify material mix

Initiative: Usage of 100% recyclable Jumbo Bag in 
place of HDPE Carboys

Initial process: For one of our intermediate prod-
ucts, we used to pack the material in a double 
poly bag and keep it finally in a HDPE carboy of 
25 Kg or 50 Kg pack size and dispatch the mate-
rial. Considering FY 24-25 data, this used to con-
sume around 1,00,000 carboys and 2,00,000 of 
poly bags considering all material packed in 25 
Kg packs.

Improved process using Jumbo Bag:
In an effort towards our sustainability initiatives to 
reduce usage of fresh poly bags and HDPE car-
boys, we have implemented using Jumbo bags 
(100% recyclable) which come in a pack size 25 
Kg and 50 Kg. The usage of eco-friendly Jumbo 
Bag helped us to reduce the cost of the packing 
and improved the environmental sustainability.
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Water is one of the most essential yet increasingly vulnerable natural resources. Its 
sustainable management is critical for safeguarding ecosystems, while also ensuring 
stability, safety, and long-term resilience of industrial processes. 

Water Stewardship

Honour Lab recognizes the growing urgency of water scarcity and pollution, particularly in regions where 
pharmaceutical manufacturing can place stress on local systems and has positioned water stewardship 
as a foundational pillar of its sustainability strategy.

A comprehensive water management framework 
is implemented across operations, anchored by 
state-of-the-art Zero Liquid Discharge (ZLD) sys-
tems.

All operational sites function under a strict ZLD 
policy.

Unit III transfers treated wastewater to a Common 
Effluent Treatment Plant (CETP) for further purifi-
cation in line with regulations.

Recognizing the varied geographical contexts 
of our operations, Honour Lab has adopted a 
site-specific approach to water sourcing.

This adaptive approach ensures reliable supply 
for:

This closed-loop technology ensures:

All water used is reclaimed, treated, and 
recycled internally.

Units I, 3A, 3B, and V – sourced from 
water tankers. 

Unit III – seawater intake.

Production processes. 

Utility systems – scrubbers, boilers, and 
cooling towers. 

Domestic use – sanitation, landscaping, 
and canteen services.

No untreated wastewater enters sur-
rounding ecosystems.

Full compliance with environmental stan-
dards while actively protecting community 
water resources and biodiversity

Water Management 
Framework

Wastewater Treatment 
and Discharge

Sources and Usage

Driving Environmental Stewardship
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Integrating Water 
Management into Business 
Strategy

Conservation and 
Awareness

Wastewater Monitoring

Water-Related Impacts and 
Safeguards

Our approach reflects a deep commitment to 
environmental accountability, innovation, and 
continuous improvement. Water management is 
integrated into strategic planning, operational 
decision-making, and employee engagement 
programs, ensuring that sustainability princi-
ples guide both corporate vision and day-to-day 
actions. Through these efforts, the company con-
tinues to set a benchmark for responsible water 
use in the pharmaceutical sector, demonstrating 
that industrial growth and environmental stew-
ardship can and must go hand in hand.

Effective risk management is central to our sus-
tainability agenda. The company maintains a 
proactive and preventive approach to water-re-
lated environmental risks, with no runoff-related 
impacts recorded to date.

Preventive measures include:

A dual approach to wastewater monitoring 
ensures strong oversight

This layered process enhances transparency, 
reinforces accountability, and demonstrates our 
commitment to minimizing our environmental 
footprint.

We actively promote water conservation through:

Groundwater usage is regularly monitored, with 
reduction targets embedded as performance 
indicators for responsible teams.

Data-driven monitoring enables tracking prog-
ress, identifying areas for improvement, and 
aligning usage with sustainability goals.

Containment walls around all storage 
tanks to avoid accidental discharge

In-house monitoring – continuous 
checks of effluent quality to confirm 
treatment systems function optimally.

Independent third-party evaluations – 
external validation for impartial assurance 
of compliance with regulatory standards.

Tank level indicators for continuous 
monitoring.

24/7 oversight by trained personnel to 
ensure operational integrity.

Alongside systems and infrastructure, we actively 
promote water conservation through awareness 
programs and operational improvements.

By engaging employees, suppliers, and other 
stakeholders, we foster shared accountability 
and encourage adoption of sustainable practices 
across our value chain.

Ensuring water quality and regulatory compliance 
requires robust monitoring systems. We follow a 
dual approach to wastewater monitoring, com-
bining in-house checks with independent third-
party evaluations.

Installation of push-type taps to 
reduce wastage.

Employee training on environmental 
practices.

Awareness programs emphasizing 
resource efficiency.
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Our comprehensive approach to water stewardship demonstrates that sustainability is not just a compli-
ance requirement but a strategic enabler of long-term resilience. By embedding advanced technologies, 
site-specific sourcing practices, and robust monitoring systems into its operations, the company ensures 
that every drop of water is managed responsibly.

Reduced dependence on freshwater resources.

Lower water-related costs.

Contribution to climate adaptation, biodiversity 
protection, and community well-being.

Optimized internal reuse, improving operational 
efficiency.

Enhanced resilience against future water scar-
city challenges.

Creating Long-Term Value

These initiatives resulted in significant 
water savings, totaling 1,17,767 KL of RO 
water annually. By improving condensate 
recovery and reusing RO water effec-
tively, we have minimized environmental 
impact while enhancing resource effi-
ciency. 

Water Saving Initiatives Impact

Initiative

CASE STUDY 12

Our key objective was to optimize water 
usage in industrial processes, particularly 
in areas where water plays a critical role 
in energy efficiency and operational 
performance.

To achieve this, the company implemented 
measures to reuse Reverse Osmosis 
(RO) water for improved heat transfer in 
processes. Additionally, efforts were focused 
on increasing steam condensate recovery, 
which rose to 58% in 2024–25. This not only 
reduced the consumption of fresh water 
but also enhanced process efficiency and 
reduced dependency on external water 
sources.

We also ensured that all cooling towers were 
equipped with Vulcan make electronic anti-
scale systems, which reduce scale deposits, 
water consumption, and wastage. Systematic 
monitoring and process optimization ensure 
that RO water is used efficiently across all 
operations.

Driving Environmental Stewardship
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Water Withdrawal

Water discharged

Water intensity Total water consumption 

Wastewater generation and recycling

Source FY25 (KL) FY24 (KL) FY23 (KL) 

Surface water 0 0 0

Ground water 22,649.90 20,512.00 2,422.00

Sea water 34,812.00 28,184.00 8,372.00

Produced water 0 0 0

Third party water 2,37,922.00 2,51,141.00 2,46,164.00

Total water withdrawal 2,95,383.90 2,99,837.00 2,56,958.00

FY25 (KL) FY24 (KL) FY23 (KL) 

Total wastewater generated 84,873.22 74,468.8 71,294.63

Total recycled water 67,312.88 55,220.71 51,714.93

Wasterwater recycle % 79.31% 74.15% 72.54%

Source FY25 (KL) FY24 (KL) FY23 (KL) 

Total Water Discharged (to only sea water) 6,713.1 4,885.79 4,965.87

Year KL/million (₹)

FY25 11.56

FY24 12.56

FY23 11.88

Year KL

FY25 2,88,670.80

FY24 2,94,951.21

FY23 2,51,992.13
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Wastewater generation and disposal pattern 

Driving Environmental Stewardship

FY25 (KL) FY24 (KL) FY23 (KL) 

ZLD 77,414.22 69,099.80 65,837.63

CETP 7,459 5,369 5,457
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CASE STUDY 13

CASE STUDY 14

Use of eco-friendly or bio-based input materials

Use of alternative, less hazardous substances in operations

The initial preparation of compound-3 
involved base hydrolysis and chemical 
resolution using a chiral amine, resulting 
in low overall yield, high cost, and 
poor eco-friendliness. To address this, 
a more sustainable approach using 
the bio-catalyst Candida antarctica 
lipase B (CAL-B) was developed. 
Conducted in a phosphate buffer at room 
temperature, the enzymatic hydrolysis 
produced compound-3 with the desired 
enantiomeric purity, reducing costs and 
enhancing environmental sustainability.

The initial synthesis of compound-5 
involved reduction using stannous chloride 
dihydrate (SnCl₂·2H₂O), a reagent that, 
while effective, is highly hazardous to the 
environment. To enhance eco-friendliness, 
an alternative green catalyst based on iron 
metal was developed in a water and acetic 
acid mixture. This new approach maintained 
similar yields while completely eliminating 
the use of the hazardous reagent, improving 
the overall sustainability of the process.
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CASE STUDY 15

CASE STUDY 16

Green chemistry design to eliminate or reduce leaching of 
harmful residues

Water Recycling and Reuse through Steam Condensate 
Recovery

The initial synthesis of compound-7 
involved oxidation using Dess-Martin 
periodinane, which provided satisfactory 
yields but required purification by column 
chromatography. This made the process 
expensive and generated significant 
chemical waste. To address these issues, 
green chemistry design principles were 

Boiler operations typically consume large 
amounts of freshwater, with much of 
the steam condensate discharged as 
wastewater, leading to wasted water, 
higher energy use, and increased chemical 
treatment costs. To address this, a steam 
condensate recovery system was installed 
to capture and return condensate to the 
boiler feedwater system, preventing loss to 
drains and maximizing reuse. This system 
recycles hot, high-quality condensate back 
into the boiler, reducing the need for fresh 
makeup water and lowering energy required 

applied to optimize the reaction conditions. 
The improved process replaced the original 
reagent with a milder NaOCl/TEMPO 
system, allowing the reaction to proceed 
efficiently. The product is extracted using 
toluene, enabling solvent recovery of over 
90%. This modification incorporated key 
green principles such as improved atom 
economy, safer chemicals, and the use 
of renewable feedstock through solvent 
recycling. These changes reduced costs, 
minimized chemical waste, and enhanced 
the sustainability of compound-7 synthesis 
without compromising product quality.

to heat incoming water. It also decreases 
boiler blowdown, cutting water treatment, 
chemical use and operational costs. By 
reducing wastewater discharge, the system 
supports environmental sustainability and 
improves boiler efficiency. As a result, the 
system saves approximately 7 kiloliters of 
water daily. When combined with regular 
monitoring and maintenance, this initiative 
effectively conserves water, reduces 
energy consumption, and enhances the 
overall performance of boiler operations.
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CASE STUDY 17

CASE STUDY 18

Water Conservation through Chemical Treatment of Cooling 
Tower Water

Reducing Air Compressor Noise with Acoustic Canopy and 
Preventive Maintenance

Cooling towers use large volumes of water, 
and without proper control of parameters 
like Total Dissolved Solids (TDS) and pH, 
they can suffer from scaling, corrosion, and 
microbial growth. Frequent blowdown to 
manage these issues increases freshwater 
use and wastewater production. To optimize 
water usage and improve performance, a 
chemical dosing program was implemented 
to maintain TDS and pH within recommended 
limits. This approach controls scaling, 

To address abnormal noise generated by an 
air compressor, Honour implemented a noise 
preventative maintenance plan that includes 
timely replacement of parts likely to cause 
excessive noise. As part of this initiative, an 
acoustic canopy was designed and installed 
to effectively contain and reduce sound 
emissions. The canopy is constructed using 
fire-retardant, sound-absorbing special foam, 
ensuring both safety and acoustic efficiency. 
This solution maintains noise levels within 78 
dB(A) ± 3 dB(A), meeting operational noise 
standards. Combined with regular preventive 
maintenance, the acoustic canopy provides 
an effective means to minimize abnormal 
noise and support reliable, noise-free 

corrosion, and biological growth effectively, 
allowing higher cycles of concentration and 
reducing blowdown frequency and volume. 
The chemical treatment, combined with 
regular monitoring, has resulted in daily 
water savings of approximately 5 kiloliters. 
This initiative supports sustainable cooling 
tower operation by conserving freshwater, 
lowering wastewater discharge, and 
enhancing system efficiency and equipment 
lifespan.

operation of the equipment. This integrated 
approach has significantly reduced noise 
pollution, improving workplace comfort and 
safety. It reflects Honour’s commitment to 
operational excellence and environmental 
responsibility by enhancing equipment 
performance while protecting employee 
well-being.
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CASE STUDY 19

Process Intensification and Green Chemistry Integration in 
DTP Synthesis

The original synthesis of DTP involved seven 
discrete stages, each requiring isolation 
and purification of intermediates. This 
multi-step process was labor-intensive, 
resource-heavy, and used significant 
solvents during crystallization, leading 
to low overall yield and high raw material 
consumption. To overcome these challenges, 
a modified synthesis route was developed 
that combined Green Chemistry principles 
with Process Intensification techniques. The 
new telescopic process merges the seven 
stages into two, allowing multiple reactions 
to proceed sequentially without isolating 

intermediates, thus reducing process 
complexity and enabling continuous flow. 
This approach improved atom economy, 
minimized waste, and significantly cut 
solvent use by eliminating multiple 
crystallization steps. It also reduced raw 
material consumption and operational 
labor, resulting in higher efficiency and 
sustainability. The redesigned DTP 
synthesis demonstrates how process 
innovation can simplify manufacturing, 
improve yields, and lower environmental 
impact while maintaining product quality.
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CASE STUDY 20

CASE STUDY 21

Solvent Reduction and Green Solvent Integration in FMC 
Synthesis

Optimizing Effluent Treatment Through Waste Stream 
Segregation and Mapping

The original FMC synthesis relied heavily 
on organic solvents such as DMSO, THF, 
hexane, acetone, ethyl acetate, methanol, 
and isopropyl acetate. This resulted in high 
operational costs, environmental risks, 
and lower yields due to extensive solvent 
use and multiple distillation steps. To 
improve efficiency and sustainability, the 
process was redesigned to reduce solvent 
volumes and replace hazardous solvents 
with water. In Stage I, DMSO usage was 
cut from 10 to 1.5 volumes, and THF and 

At Honour Lab Limited, mapping of 
effluent waste streams enabled effective 
segregation and targeted treatment of two 
distinct wastewater types based on COD 
and TDS levels. The strong effluent stream 
undergoes neutralization, pretreatment, and 
concentration via Multi Effect Evaporation, 
with hazardous wastes managed through 
authorized disposal. The weak effluent 
stream receives biological treatment followed 
by advanced filtration and reverse osmosis, 
ensuring high-quality water recovery.

hexane were completely eliminated. In 
Stage II, acetone volume was reduced and 
ethyl acetate, methanol, and isopropyl 
acetate were substituted with water, 
simplifying downstream processing. These 
modifications increased yields, lowered 
solvent consumption, and significantly 
reduced environmental impact. The 
changes also reduced costs and enhanced 
safety, demonstrating a successful green 
chemistry approach without compromising 
product quality.

This systematic waste stream mapping 
improved resource efficiency, reduced 
environmental impact, and ensured 
regulatory compliance. By clearly 
identifying and treating each waste fraction 
appropriately, Honour demonstrates a 
strong commitment to sustainable effluent 
management and operational excellence.
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CASE STUDY 22

CASE STUDY 23

Water Saved: 5kl/day

Water Saved: 7kl/day

CASE STUDY 24

Multi Effect Evaporation (MEE) and Concentration of High 
TDS Effluents

Biological Treatment of Weak Effluent Stream

Reverse Osmosis (RO) Treatment and Water Reuse

The strong effluent stream is treated in 
a Multi Effect Evaporation (MEE) system 
designed to concentrate high TDS inorganic 
waste. Vapors generated are condensed 
and reused, significantly reducing water 
consumption. Concentrated residues are 

Weak effluent undergoes a multi-step 
biological treatment involving pH correction, 
chemical dosing, aerobic digestion in a 
three-stage aeration system, and sediment 
separation. Advanced filtration methods 
including pressure sand and activated 
carbon filters are employed to polish the 

Honour’s RO system features multiple 
filtration stages such as pressure sand, 
micron filtration, and CDRO followed by 
degassing. RO reject water is recycled 
back to the MEE feed, maximizing water 
conservation. This integrated approach 

processed through an Agitated Thin 
Film Dryer (ATFD), and solid waste is 
carefully managed and sent to authorized 
hazardous waste facilities. This system 
enhances water recovery and minimizes 
environmental discharge.

water before reverse osmosis. Sludge 
from treatment is efficiently thickened, 
dewatered, and disposed of safely, 
supporting environmental compliance and 
water reuse.

ensures treated water meets quality 
standards for reuse, reducing freshwater 
dependence and supporting sustainability 
goals.
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Social Responsibility and 
Inclusion

By embedding social responsibility and inclusive practices across our operations, 
from empowering our workforce and fostering diversity to promoting human rights, 
fair employment, and continuous learning, we aim to create a workplace where every-
one thrives. Our initiatives strengthen communities, enhance employee well-being, 
and build long-term value for society and business alike.

Turning People Potential into Lasting Impact

Fueling Growth Through Our Workforce

Fostering Diversity and Inclusion

Employee Benefits and Well-being 
Initiatives 

Promoting Human Rights and Fair 
Employment Practices

Training and Education

Performance Management and Feedback
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We uphold a strong commitment to fair and ethical employment practices, ensuring that all employees 
are treated with dignity, respect and equality. We fully comply with applicable local labour laws and inter-
national standards, providing fair wages, safe working conditions and protection of workers’ rights. Our 
workplace culture is built on trust and transparency, empowering employees to voice concerns and con-
tribute meaningfully to the organization.

We maintain a balanced workforce by tracking employee distribution across functions, levels, and demo-
graphics to ensure fair representation. Diversity remains a key priority, with active efforts to build teams 
that reflect different genders, age groups, cultures and backgrounds. Through structured hiring practices 
and no discrimination policies we foster an environment where varied perspectives are valued, collabora-
tion is strengthened, and every individual has the opportunity to thrive.

The Employee Satisfaction Survey gathers confi-
dential feedback on training, work environment, 
leadership, inclusivity, recognition, and work-life 
balance. It helps identify strengths and areas for 
improvement, guiding HR policies and leader-
ship decisions. By tracking trends regularly, the 
survey fosters a positive and engaging workplace 
culture that boosts employee retention, engage-
ment, and motivation.

At Honour Lab, we believe that every employee deserves more than just a role, they 
deserve a confident beginning and a journey marked by support, growth, and belong-
ing. 

Fueling Growth Through Our Workforce

Our Workforce 

Employee Satisfaction Survey

We focus on fostering an inclusive workplace, 
ensuring the health and safety of our work-
force, respecting human rights, and supporting 
the well-being of the communities where we 
operate. We aim to build meaningful relation-
ships with employees, partners, and stakehold-
ers. Our approach goes beyond compliance to 
create opportunities for growth, strengthen social 
equity, and contribute to a resilient and responsi-
ble business ecosystem.

We foster a culture where innovation thrives by 
encouraging employees to share ideas and chal-
lenge conventions through open forums such as 

town halls, surveys and reviews. Our commitment 
to agility ensures that feedback is not only wel-
comed but also acted upon swiftly, enabling us 
to adapt to changing needs and evolving stake-
holder expectations. By cultivating transpar-
ent communication and inclusive dialogue, we 
strengthen trust across teams and our workforce. 
Guided by a deep sense of integrity, we remain 
dedicated to attracting and retaining talented 
individuals from diverse backgrounds, ensur-
ing that our workforce reflects the communities 
around us while upholding the highest ethical 
standards in every interaction.
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Workforce Breakdown 

Age-wise breakdown
FY25

Category FY25 FY24 FY23

Male Female Male Female Male Female

Permanent Employees 1,449 140 1,249 111 1,170 96

Contractual Employee 1,199 154 1,199 123 1,144 97

Total Number of Employees 2,648 294 2,448 234 2,314 193

Employee category Total Number Age Group Gender

<30 yrs 30-50 yrs >50 yrs Male Female

Permanent 1,589 424 1,084 64 1,449 140

Contractual 1,353 1,227 116 0 1,199 154

Workers 853 407 404 36 688 165

Social Responsibility and Inclusion

Total Number of Workers 688 165 558 110 540 100
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New Employee Hires

Category New Hires FY25 New Hires FY24 New Hires FY23

Total No of Employees 1,223 861 1,198

Male 1,080 792 1,111

Age Group <30 846 637 985

Age Group 30-50 373 217 209

Age Group >50 4 7 4

69
87

143

FY25

Female - New Hires

FY24 FY23

Diversity remains a key priority, 
with active efforts to build 
teams that reflect different 
genders, age groups, cultures 
and backgrounds. 

FY24

FY23

Employee category Total Number Age Group Gender

<30 yrs 30-50 yrs >50 yrs Male Female

Permanent 1,360 336 965 59 1,249 111

Contractual 1,322 1,197 123 2 1,199 123

Workers 668 359 283 26 558 110

Employee category Total Number Age Group Gender

<30 yrs 30-50 yrs >50 yrs Male Female

Permanent 1,266 291 920 55 1,170 96

Contractual 1,241 1,110 131 0 1,144 97

Workers 640 354 260 26 540 100
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Honour Lab continuously monitors employee 
turnover through detailed data analysis to 
uncover meaningful trends and patterns. Under-
standing the root causes of attrition is critical to 
shaping effective retention strategies and fos-
tering a stable workforce. By examining both 
quantitative metrics and qualitative feedback, 
the organization gains insights into why employ-
ees leave and how to proactively address those 
challenges. As of now, our overall attrition rate 
is 25.05%, prompting ongoing efforts to enhance 
employee engagement, satisfaction, and long-
term career development.

Employee Turnover

Attrition Rate
Category of employees

26.85%
29.46%

32.51%

38.23%

20.41%

23.47%

17.83%
16.92%

25.26%

33.23%

15.99%

13.50%

FY25

FY25

FY25

FY25

Male

Age Group <30

Female

Age Group 30-50

FY24 FY23

FY24 FY23

FY24 FY23

FY24 FY23

3.13%

26.56%
17.19%

FY25

Age Group >50

FY24 FY23

Social Responsibility and Inclusion
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Parental Leave

Key strategies we employ to reduce turnover include

Focus Area Approach

Support Career Development
Provide opportunities for growth, advancement, 
and skill development through training programs, 
mentorship, and career path planning.

Enhance Employee Recognition 
and Rewards

Implement recognition programs, performance 
incentives, and structured reward systems to 
consistently acknowledge employee contributions.

Promote Work-Life Balance
Offer flexible work arrangements, wellness 
initiatives, and support services to help employees 
maintain a healthy personal-professional balance.

Improve Leadership and 
Communication

Deliver leadership development programs, establish 
transparent communication channels, and foster a 
culture of trust and collaboration.

By focusing on career development, recognition and a supportive work culture, we aim to reduce voluntary 
exits and maintain a motivated, high-performing workforce.

Category Male Female

Return to work rate % 100% 100%

Retention rate % 98.95% 91.67% 

Compensation Ratio

Category FY25 FY24 FY23

Ratio of the annual total compensation for the 
highest paid individual, to the median annual total 
compensation for all employees

133:1 129:1 145:1

Average unadjusted gender pay gap 17% 15% 17%
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At Honour Lab, we believe that diversity and inclusion are not just guiding principles, 
they are foundational to how we operate, collaborate, and grow. 

Fostering Diversity and Inclusion

Women representation

Diversity Breakdown Percentage of employees from a 
minority/vulnerable group

In a world still confronting inequality and under-
representation, our commitment to building an 
inclusive culture is more urgent and impact-
ful than ever. Every team member, regardless 
of background, identity, or role, is welcomed, 
respected, and celebrated for their unique con-
tributions. Empowering women is a key pillar of 
our inclusion strategy. We are actively working 
to attract, support, and elevate women across 
all levels of the organization. Currently, women 

Particulars No. of employees (A) Female representation

No. of female 
employees (B) % (B/A)

Permanent Employee 1449 140 9.66%

Contractual 1199 154 12.84%

Total Employees 2648 294 11.1%

Total Workers 688 165 23.98%

Category Percentage

Total women at top 
management level 21.21%

Total women within the 
organization's board 20%

Category Percentage

 In the whole organization 5.45%

 At top management level 9.38%

represent 11.10% of our total workforce, compris-
ing 9.66% of our permanent employees, 12.84% 
of our contractual employees and 23.98% of our 
workers. While these numbers mark progress, we 
recognize the need to go further. Through tar-
geted recruitment, mentorship, leadership devel-
opment, and inclusive workplace policies, we are 
breaking down barriers and creating pathways 
for women to thrive. 

Social Responsibility and Inclusion

https://www.weps.org/company/honour-lab-limited
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I take pride in driving efficiency while ensuring our practices align with 
Honour Lab’s ESG principles. Our focus on resource optimization, employee 
well-being, and sustainable growth reflects our commitment to creating 
long-term value for both the organization and society.

— Sabbavarapu Sattireddy, Senior GM, Operations

Employee Testimonial

At Honour, the Bharosa Program supports 
employee mental health and overall wellness 
through confidential counselling, stress man-
agement, mindfulness sessions, and wellness 
resources. It fosters a safe, stigma-free environ-
ment where employees can seek help for chal-
lenges like depression, anxiety, and stress.

The program includes awareness training and 
ongoing support to boost resilience, productiv-
ity, job satisfaction, and retention. Training is pro-
vided during new hire orientation and periodically 
across units to promote early help-seeking and a 
positive work environment.

To enable the disabled employee to work effectively and independently while preserving dignity and pro-
ductivity, and to comply with statutory disability inclusion requirements, the organization made several 
provisions. These included installing wheelchair-accessible ramps and handrails, reserving parking spaces 
near the building entrance, and modifying restrooms to ensure accessibility.

Employee Mental Wellness Program - Bharosa

Workplace Provisions for a Disabled Employee

Employee Benefits and Well-being 
Initiatives



The organization offers free hostel and transpor-
tation facilities to employees to promote safety, 
convenience, and a better work–life balance. 
Transportation is provided through company-op-
erated or authorized vehicles, ensuring employ-
ees can commute to and from work safely and 
punctually. These services help alleviate com-
muting stress, boost punctuality, and contribute 
to overall employee well-being.

At Honour, the Bharosa Program supports 
employee mental health and overall wellness 
through confidential counselling, stress man-
agement, mindfulness sessions, and wellness 
resources. It fosters a safe, stigma-free environ-
ment where employees can seek help for chal-
lenges like depression, anxiety, and stress.

The program includes awareness training and 
ongoing support to boost resilience, productiv-
ity, job satisfaction, and retention. Training is pro-
vided during new hire orientation and periodically 
across units to promote early help-seeking and a 
positive work environment.

Provision of Free Hostel and 
Transportation Facilities

Wellbeing Program

Employee Benefits

Employee benefits form an integral part of 
our commitment to creating a supportive and 
rewarding workplace. Our policies are designed 
to enhance financial security, promote health 
and well-being, and provide work–life balance for 
every team member.

From comprehensive insurance coverage and 
retirement plans to leave policies and perfor-
mance-linked rewards, these benefits reflect 
our dedication to valuing employees and helping 
them thrive both professionally and personally. 
All personnel involved in manufacturing, pack-
aging, and housekeeping at our sites are directly 
employed by Honour Lab.

Employee well-being is a core focus of our people 
strategy, encompassing physical, mental, and 
emotional health. We provide access to wellness 
programs, preventive health check-ups, counsel-
ling support, and stress-management resources 
to help employees. Regular awareness sessions, 
fitness activities, and digital health platforms fur-
ther promote proactive care.

To bring our core focus to life, we have imple-
mented a range of initiatives from inclusive poli-
cies and flexible work arrangements to wellness 
programs and leadership development, every 
practice is aimed at creating a workplace where 
employees can flourish, personally and profes-
sionally.

Life Insurance: Group Term Life Insurance 
(GTLI) and Group Personal Accident (GPA) 
coverage

Health Care: Mediclaim policy for medical 
support

Disability and Invalidity Coverage: Employee 
Compensation and Employees’ State Insur-
ance (ESI)

Parental Leave: Paid leave for new parents

Retirement Provision: Structured retire-
ment benefits

93Social Responsibility and Inclusion

We offer a comprehensive suite of employee 
benefits, including:
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Our Initiatives Key Practices Outcomes

Offer flexible work schedules, 
remote work options, and 
generous leave policies

• Flexible scheduling and leave 
policies to support work-life 
balance

• Sabbatical leave granted 
exclusively on medical 
grounds, with a guaranteed 
return to employment, 
ensuring job security during 
periods of health recovery. 

• Shifting emphasis from 
rigid schedules to goal-
based outcomes, ensuring 
accountability and flexibility 

Healthier work-life balance, 
increased job satisfaction, and 
reduced absenteeism

Provide access to 
comprehensive health 
insurance, mental health 
support, and financial 
wellness programs

• On-site and virtual fitness 
and wellness programs 

• Mental health resources 
including counseling 
and stress management 
workshops 

Improved overall well-being and 
enhanced productivity

Invest in training programs, 
financial support for 
education, and leadership 
development opportunities

• Continuous learning through 
training, mentorship, and 
career advancement 
pathways 

• Meaningful projects that 
foster innovation, leadership, 
and skill development

• DEI training and forums 
for open dialogue and 
awareness

Professional growth, higher 
engagement, and better 
preparedness for career 
advancement

Foster open communication, 
encourage collaboration, and 
build a respectful workplace 
culture

• Regular awards, shout-
outs, and performance 
acknowledgments 

• Transparent communication 
channels for inclusion and 
respect

• Feedback sessions to guide 
continuous improvement

Employees feel valued and 
supported, contributing to a 
positive, inclusive, and high-
performing work environment
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The initiative had a meaningful impact, 
reducing the financial burden on employ-
ees and enabling them to prioritize their 
children’s education while celebrating 
cultural practices with dignity. 

Blending Employee Wellbeing and Tradition

Impact

CASE STUDY 25

As part of this initiative, we have developed a 
policy to extend financial support to employ-
ees for their children’s education, helping them 
meet school-related expenses and ensure 
uninterrupted learning opportunities. In addi-
tion, assistance is also provided for important 
cultural events such as saree and dhoti cere-
monies, which hold deep social and emotional 
value for families. By supporting these mile-
stones, the company acknowledged the signif-
icance of cultural traditions alongside financial 
stability.

Initiative 

The company identified the need to extend 
support to employees and their families 
beyond the workplace, with a focus on easing 
financial pressures related to education and 
cultural responsibilities. The objective was to 
strengthen employee well-being by providing 
targeted assistance that addresses both 
academic and traditional needs.

Social Responsibility and Inclusion

I’m proud to support a company that places sustainability at the core of 
its culture and operations. We foster diversity, inclusion, and continuous 
learning, empowering our people to contribute to responsible business 
practices. This commitment not only enhances employee wellbeing but 
also drives meaningful impact for our communities and the environment. 
Being part of this journey inspires me every day.

— Midhun  M.R, AVP, HR, Corporate

Employee Testimonial
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The company recognized the importance of 
supporting employees during significant life 
events and set an objective to provide financial 
assistance that would ease personal expenses 
and strengthen emotional connection with the 
organization.

As part of this effort, a monetary benefit is 
extended to employees on the occasion of 
their marriage. This gesture not only helps 
them manage the financial requirements of the 
ceremony but also serves as a token of appre-
ciation for their association with the company

The initiative has created a positive 
impact during an important milestone in 
employees’ lives. It fosters goodwill, rein-
forces a sense of belonging, and demon-
strates the company’s commitment to 
valuing its workforce beyond profes-
sional contributions.

Supporting Employees 
through Life’s Milestones 

Initiative 

Impact

CASE STUDY 26

Working in Honour Lab Limited has given me the opportunity to lead with 
integrity and purpose. I’ve actively supported sustainability programs that 
reduce waste and promote energy efficiency, aligning with our long-term 
vision.

— Kamesh Y.S.V.S, Sr. GM, CQA

Employee Testimonial

In 2025, Honour conducted a comprehensive 
Living Wage Assessment to establish a fair 
and responsible wage benchmark that goes 
beyond statutory requirements and reflects 
employees’ cost-of-living needs. The assess-
ment involved detailed benchmarking against 
relevant industry and local wage references, 
confirming that employee compensation aligns 
with, or exceeds, established standards. These 
findings reinforce Honour’s commitment to eth-
ical labour practices, employee well-being, and 

financial security. Honour is committed to con-
tinuously paying a living wage and to ensuring 
equitable remuneration across its workforce. 
Building on this commitment, the company 
has set a target to maintain 100% coverage 
of all employees being paid a living wage. The 
assessment outcomes will be used to iden-
tify potential wage gaps and support ongoing 
compensation reviews in line with international 
labour standards and evolving ESG expecta-
tions.



Promoting Human Rights and Fair 
Employment Practices 
We continue to champion human rights and fair employment practices as core values 
that guide our operations and influence our global value chain. In FY25, the organiza-
tion strengthened its commitment through robust policies and due diligence mecha-
nisms designed to identify, prevent, and mitigate adverse human rights impacts.

Our efforts uphold key principles such as the 
elimination of child and forced labour, promotion 
of occupational health and safety, respect for 
freedom of association, and the advancement of 
diversity and non-discrimination.

Critical aspects of workplace equity and fairness, 
working conditions, including provisions on diver-
sity, non-discrimination, and protection against 
harassment are outlined in our commitment. 
We ensure that employees’ rights, safety, and 
well-being are safeguarded through structured 
dialogue with employee representatives.  

To support this commitment, we implemented 
inclusive hiring practices, anti-bias training, and 
equitable workplace policies to eliminate discrim-
ination. The organization also aligns with interna-
tional human rights standards and collaborates 

Zero cases of discrimination or 
human rights issues were filed 
during the reporting year, due to 
the annual trainings rolled out on 
different human rights topics.

In FY25, zero cases of child 
labour and forced labour were 
reported.

with advocacy groups to raise awareness and 
drive systemic change. In addition, protective 
measures are in place to avoid any young work-
ers being employed, including age-verification 
measures and employee training to ensure com-
pliance with all legal and safety requirements.

Our broader engagement includes partnerships 
with NGOs and global initiatives, embedding 
diversity, equity, and inclusion (DEI) into business 
strategy, and maintaining transparent reporting 
mechanisms. In a global economy where supply 
chains span regions with varying regulatory over-
sight, we ensure ethical conduct and fair labour 
practices across all operations, through active 
monitoring and stakeholder collaboration.

We, at Honour Lab, are committed to ensuring fair 
compensation practices across our operations. 
In line with this commitment, we strictly adhere 
to all statutory requirements and guarantee pay-
ment of at least the prescribed minimum wages 
to all our employees and workers. 

We also ensure transparency in our remunera-
tion practices by communicating the salary grid, 
procedures for salary advancement and related 
policies to all employees. In addition, a perfor-
mance-linked bonus scheme is implemented, 
aligning rewards with the overall success of the 
company and motivating employees to contribute 
to collective growth.

Equal and Fair Wages

97Social Responsibility and Inclusion



Honour Lab Limited  Sustainability Report 2024-2598

We ensure timely communication with our workforce by providing a minimum of one week’s notice to 
employees and their representatives before implementing any significant operational changes that could 
materially affect them. This practice reflects the organization’s commitment to transparency, prepared-
ness and employee well-being, allowing sufficient time for adjustment and dialogue during transitions such 
as restructuring, process updates, or strategic shifts.

Advance Communication on Operational Changes

Human Rights and Living Wages

Freedom of Association and 
Collective Bargaining Coverage

KPIs Percentage

Direct employees covered by a living wage benchmarking analysis 100%

Direct employees paid below living wage 0%

Employees paid below living wage, including direct employees and non-employee 
workers 0%

Average wage gap for direct employees paid below living wage against a living wage 
benchmark 0%

Operational sites that have been subject to human rights reviews or human rights 
impact assessments 100%

Parameters Percentage

The total workforce across 
all locations covered 
by formal collective 
agreements concerning 
working conditions

100%

Total workforce across 
all locations covered by 
formally elected employee 
representatives

0

Honour Lab Limited offers a 
transparent grievance mechanism 
where employees first raise concerns 
informally with supervisors. Unresolved 
issues escalate to the Unit HR Head, 
then to a Grievance Redressal 
Committee comprising management 
and worker representatives. Employees 
can appeal to Management, and if 
needed, proceed to binding arbitration. 
The process ensures confidentiality, 
fairness, timely responses, and 
protection from retaliation, with HR 
maintaining records to uphold ethical 
workplace practices.

Category FY25

Percentage of operational sites with a labor and human rights certification, 
such as ISO 45001 88%



99

Training and Education
At Honour Lab, we believe that continuous learning is the cornerstone of organizational 
excellence and long-term sustainability. A well-equipped workforce boosts operational 
performance and also fuels innovation and strengthens our competitive edge. 

Recognizing this, we place strategic emphasis on 
training and development as a catalyst for both 
individual and collective growth. Our commit-
ment goes beyond skill-building, we aim to culti-
vate a culture of ownership and lifelong learning. 
Through tailored development programs, mentor-
ship and diverse career pathways, we empower 

Technical Mandatory 
Training

Soft Skills Training Safety Training

These role-specific training 
programs are designed to 
meet industry standards and 
regulatory requirements. In 
our pharmaceutical sector, 
this includes Good Manufac-
turing Practices (GMP) train-
ing to ensure product quality 
and safety are consistently 
maintained.

These skills crucial for 
fostering collaboration, 
improving productivity, 
and supporting career pro-
gression.We offer develop-
ment sessions in essential 
interpersonal and profes-
sional competencies such 
as leadership, communica-
tion, teamwork, and prob-
lem-solving

Safety awareness and train-
ing are provided to every 
person working at our site. 
We invest in our employ-
ees through tailored learning 
and development programs, 
including technical, soft skills, 
and safety training.

Induction programs familiar-
ize new hires with our culture, 
operations, governance, and 
core values. Skill develop-
ment initiatives cater to dif-
ferent employee groups, such 
as the Manthan program for 
pharmacy freshers and webi-
nars for senior leadership.

All employees and contract 
workers receive annual safety 
training on topics like emer-
gency management, waste 
handling, chemical safety, 
first aid, fire safety, and 
equipment operation. New 
joiners receive general safety 
training during induction.

01 02 03

our employees to evolve with confidence, take 
initiative and thrive in dynamic roles across the 
organization.

To meet the varied learning needs of our work-
force, we have categorized our training programs 
into three key areas:

Within the three categories, the following are training courses 
given to all employees.

GMP Training Safety Training L&D Training 

Induction 
Training 

Skill Devel-
opment 

Behavioral 
Training

Social Responsibility and Inclusion

Category FY25 FY24 FY23

Percentage of employees who 
received skills-related training 100 100 100
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Our thoughtfully designed induction and orienta-
tion programs ensure that all new hires, whether 
permanent or contractual, feel welcomed, 
empowered, and aligned from day one. These 
sessions go beyond introductions, immers-
ing employees in our core values, governance 
framework, and operational ethos, while fostering 
meaningful connections that lay the groundwork 
for long-term success and engagement.

Safety remains central to our workplace ethos 
and all employees and contractual workers 
undergo annual safety training, with contract 
staff completing it prior to joining. This ensures 
everyone is equipped with the knowledge and 
confidence to work securely and responsibly. 
We also conduct regular training programs for 
employees to build awareness on child labour, 
forced labour, and human trafficking, ensuring 
strict adherence to ethical labour practices.

Average Training Hours: Workers

Category FY25 FY24 FY23

GMP & HSE 93.19 61.20 45.21

51.50

13.11

70.28

8.09

58.96

98.12

FY25 FY25

Safety Training Learning and Development

FY24 FY23 FY24 FY24

Average Training Hours: Employees

Category FY25 FY24 FY23

GMP Trainings 72.03 87.40 29.33
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Identification of training needs

Identifying training needs is a critical step in building a skilled and future-ready workforce. By systemat-
ically assessing skill gaps, performance requirements, and strategic business objectives, we ensure that 
learning initiatives are targeted, relevant, and impactful. Our approach enables employees to enhance their 
capabilities, adapt to evolving roles, and contribute effectively to organizational success.

Employee Surveys and Self-Assessments: 
We gather input directly from employees 
on areas where they feel they need further 
training or support.

Business Goals Alignment: We assess 
training requirements based on strategic 
organizational objectives and upcoming 
projects or initiatives.

Competency Mapping: We compare current 
employee skills against role-specific com-
petency frameworks to pinpoint gaps

Compliance and Regulatory Requirements: 
We identify mandatory training needs 
related to safety, legal, and industry-spe-
cific standards.

Manager and Team Feedback: We incorpo-
rate insights from supervisors on team per-
formance, emerging skill requirements, and 
potential future challenges.

Employee training on diversity, inclusion, and environmental awareness

KPIs Percentage

Total workforce across all locations that received training on 
diversity, discrimination and/or harassment 100%

Percentage of employees trained on specific environmental issues 100%

— Amarnath Reddy, 
GM, Finance

Employee Testimonial

Honour Lab Limited has given 
me the opportunity to lead 
with integrity and purpose. I’ve 
actively supported sustainability 
programs that reduce waste 
and promote energy efficiency, 
aligning with our long-term vision 
of creating core values. The 
Financial and accounting systems 
and procedures are streamlined  
with a purpose to reduce Paper 
waste as part of environmental 
responsibility.

Social Responsibility and Inclusion



Fostering a high-performance culture through 
regular and structured performance reviews 
across all levels of the organization not only sup-
ports individual growth and career progression 
but also align employee contributions with stra-
tegic business goals. 

We conduct structured review cycles that com-
bine self-assessments, manager evaluations, and 
constructive feedback to provide a fair and trans-
parent assessment of individual contributions. 
Our performance cycle is conducted annually. 
 
Appraisals are linked to measurable outcomes 
and competencies, ensuring that high per-
formance is recognized through merit-based 
rewards, career development opportunities and 
personalized learning plans. 

This approach not only motivates employees but 
also strengthens a culture of accountability, col-
laboration, and continuous improvement.

Performance Management and 
Feedback

Goal Achievement and Alignment 

We evaluate the degree to which individual and 
team objectives are aligned with organizational 
priorities, ensuring that employees’ contributions 
support strategic goals. This includes assess-
ing both quantitative outcomes, such as project 
delivery and qualitative achievements like inno-
vation and collaboration.

Development and Learning Impact  

We track how many employees complete train-
ing programs recommended during performance 
reviews, and measure improvements in skills, 
productivity, and career progression over time.

Promotion and Career Progression 
Metrics 

Employee Promotion

Employee Transfer

We measure how performance outcomes trans-
late into career growth opportunities, including 
promotions, lateral moves for skill development, 
and internal mobility to critical roles.

The Employee Promotion Policy applies to all 
employees and provides a structured approach 
for career advancement. Promotions follow either 
a Normal Track (after 3 years) or a Fast Track 
(after 2 years), with eligibility based on a mini-
mum tenure of 3 years in the current role and an 
“Exceeding Expectations” (EE) rating for three 
consecutive years.

The Employee Transfer Policy covers all Honour 
group employees and addresses both employ-
ee-requested and company-initiated transfers. 
Employee-requested transfers require 1 year 
of service, submission of a Transfer Form, and 
approval by HR and the receiving department, 
with no allowances provided. Company-initiated 
transfers may occur based on business needs, 
and relocation allowances apply. The policy is 
subject to management discretion, compliance, 
and may be amended at any time.
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100 % of employees covered 
in performance management 
procedure
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High-Performer Identification and 
Retention   

We analyze the performance distribution across 
the organization to identify high performers, 
monitor their engagement levels, and implement 
retention strategies such as mentorship, chal-
lenging assignments, and succession planning.

For performance-related challenges, employ-
ees are enrolled in a structured Performance 
Improvement Plan (PIP), offering a three-month 
window of targeted training and mentorship. 
Those who demonstrate progress are retained, 
reflecting our belief in development over dis-
missal.

Employee Experience and Satisfaction 

Regular surveys gauge employee perception of 
the appraisal process, fairness, transparency, 
and usefulness, helping us continuously improve 
the system.

Manager Effectiveness in Appraisals 

We check managers’ ability to set clear expecta-
tions, provide ongoing feedback, and objectively 
evaluate performance through calibration exer-
cises and post-cycle assessments.

Commitment to Career Continuity 
and Employee Support   

Formal performance and career 
development reviews received 

Honour Lab fosters a culture of respect and 
responsibility by ensuring thoughtful sup-
port throughout every stage of an employee’s 
career journey. For those approaching retire-
ment, individuals with exceptional performance, 
long-standing service, or specialized expertise 
may have their retirement age extended from 
58 to 60 years and are often engaged as con-
sultants on a selective basis, preserving insti-
tutional knowledge and promoting continued 
contribution. In cases of employment termina-
tion, the organization upholds a principled and 
compassionate approach. Immediate separation 
is reserved solely for grave violations, such as 
breaches of data integrity. We are committed to 
promoting employee well-being, fostering career 
resilience, and upholding ethical workforce man-
agement, in alignment with global standards for 
responsible employment practices.

Employee Category Total

Top Management 100%

Senior Management 100%

Middle Management 100%

Junior Management 100%

Associates/ non-management 100%

I’m proud to work in a company 
that sees sustainability not as 
a trend, but as a responsibility. 
My role enables me to drive 
initiatives that benefit both 
business and society.

— K.Srinivasa Chary, GM, EHS

Employee Testimonial

Social Responsibility and Inclusion
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Safety and Well-being

Rooted in clear safety objectives, strong governance, and proactive management sys-
tems, we create a workplace where risks are minimized, and people are protected. 
Through comprehensive infrastructure, ergonomic design, and preventive controls, 
we ensure safe and healthy work environments. Training programs empower employ-
ees with the knowledge to act safely, while initiatives that nurture physical and mental 
well-being keep people at their best. At the core, our workers remain the driving force, 
making safety not just a priority but a shared culture that strengthens both our com-
munities and our business.

Protecting People, Empowering Potential

Safety Objectives and Core Principles

Organizational Safety Governance

Health and Safety Management

Comprehensive Health and Safety 
Infrastructure

Ergonomics, Workstation Design and 
Preventive Controls

Empowering Safe Practices Through 
Training

Emergency Preparedness

Nurturing Health at Work

Workers at the Heart of Safety
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In this Section
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Health and safety 
initiatives, employee 
well-being

Fair labour 
practices, safe 
working conditions

Training and 
awareness programs

Safe work 
environments 
contributing to 
broader social 
well-being

Safe and inclusive 
workplaces

Mapped SDGs
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It establishes clear procedures, responsibilities, 
and response mechanisms to ensure quick and 
effective action during incidents such as acci-
dents involving heavy equipment, injuries, fires, 
chemical spills, explosions, or falls. The plan 
also identifies key personnel responsible during 

We implement rigorous risk assessments 
and develop customized safety procedures 
tailored to each task and work area. This 
ensures that potential hazards are identified 
early and mitigated effectively.

Safety performance is continuously tracked 
and evaluated. Insights from these assess-
ments guide timely enhancements, ensuring 
our practices remain responsive and effec-
tive.

We actively engage with our workforce to 
understand their safety needs and adapt 
strategies accordingly. This collaborative 
approach reinforces our collective commit-
ment to a safe and healthy work environment.

We invest in ongoing safety education to 
equip employees with the knowledge and 
confidence to recognize, report, and respond 
to risks. These programs foster a culture of 
vigilance and shared responsibility.

Safety concerns, no matter how minor, 
are encouraged and addressed promptly. 
We maintain transparent channels where 
employees feel heard and supported in rais-
ing issues.

Our objectives are designed to translate assessments into action, embedding account-
ability, awareness and continuous improvement across the organization. These objec-
tives guide programme planning, resource allocation and performance measurement.

Safety Objectives and Core Principles

At Honour Lab, we place the health and safety of our workforce at the center of our 
operations. Our comprehensive Health and Safety Plan is designed to safeguard 
employees in all workplace situations, including emergencies. 

emergencies, making it easy for employees to 
report incidents to the right authority. Step-by-
step guidelines are in place for managing such 
situations effectively, thereby preventing major 
implications.

Advanced Safety Protocols

Continuous Training and 
Awareness 

Open Communication 
Culture

Performance Monitoring 
and Improvement

Employee Engagement and 
Feedback
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We have instituted a comprehensive framework of organizational-level controls to proactively identify, 
assess, and mitigate risks that could result in significant negative impacts on employee well-being.

A meticulously maintained risk register serves as a living document to monitor and evaluate poten-
tial threats across the site. Through rigorous methodologies such as Hazard Identification and Risk 
Assessment (HIRA), Hazard and Operability Study (HAZOP), and process safety evaluations, all crit-
ical risks are systematically identified and addressed with robust engineering and administrative 
safeguards.

Safety is also embedded into individual accountability, every employee is assigned Key Performance 
Indicators (KPIs) related to safety, reinforcing a culture where vigilance and responsibility are shared 
values. 

To ensure continuity and resilience, Honour Lab has developed a Business Continuity Plan (BCP) that 
outlines structured responses to emergencies and operational disruptions. Simultaneously, we are 
driving automation across all critical operations, reducing manual handling and enhancing precision, 
thereby minimizing human error and exposure to hazardous conditions.

Organizational Safety Governance 

To strengthen operational monitoring and 
emergency response, temperature alarm hoot-
ers and fire alarm systems, including manual 
call points and hooters, have been installed 
across manufacturing areas. These devices 
provide immediate alerts in the event of abnor-
mal temperature rise or fire, enabling rapid 
response to prevent equipment failure, fire inci-
dents, and operational disruptions. The initia-
tives enhance situational awareness, facilitate 
early intervention, and protect personnel and 
assets.

Instant Alerts, Safer Operations: Temperature and Fire Alarm 
Systems 

CASE STUDY 27

At Honour Lab, safeguarding occupational health and safety is not a reactive obliga-
tion, it is a strategic imperative woven into the fabric of every operation, product, and 
partnership.

Impact
Rapid hazard detection, strengthened oper-
ational control, safeguarded personnel, 
minimized property damage, and ensured con-
tinuity of operations.

Safetyt & Well-being
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A proactive and structured approach to occupational health and safety was maintained throughout FY 
2024–25, with a strong focus on identifying, evaluating, and mitigating work-related hazards that could 
result in high-consequence injuries. Our SAFE 360° Framework is closely aligned with OSHA’s regulatory 
standards and principles, ensuring systematic hazard identification, incident recording, engineering 
controls, and employee participation.

SAFE 360° Framework - Systematic Approach for Future-ready Employee 
Well-being and Occupational Risk Control

Section Details OSHA Alignment

Framework & 
Methodologies

Built on SOPs for Hazard Identification 
and Risk Assessment (HIRA), HAZOP 
studies, and Pre-Startup Safety Reviews 
(PSSR). Reinforced through audits, cross-
functional walkthroughs, equipment 
inspections, and Management of Change 
(MOC) evaluations.

Process Safety Management 
(29 CFR 1910.119) and Hazard 
Communication (29 CFR 
1910.1200) require systematic 
identification, communication, 
and management of hazards.

Engineering & 
Preventive Controls

Engineering controls deployed based 
on process safety reports and audits. 
Risks mitigated through gas detectors, 
interlocks, safer process designs, 
chemical substitution, and administrative 
safeguards, supported by PPE use.

OSHA’s Hierarchy of Controls 
emphasizes elimination, 
substitution, engineering, 
administrative, and PPE layers.

High-Risk Hazard 
Management

Hazards such as chemical splashes, 
burns, falls from height, eye injuries, and 
toxic gas exposure addressed via safer 
process designs, controls, PPE provision, 
and PPE matrix boards displayed at 
worksites.

Standards include Control 
of Hazardous Energy (29 
CFR 1910.147), Respiratory 
Protection (29 CFR 1910.134), 
and PPE Standards (29 CFR 
1910.132–138).

Employee Involvement All employees actively engaged in safety 
planning, hazard identification, and 
corrective actions, with no exclusions, 
building a transparent and inclusive 
culture.

OSHA’s Employee Participation 
requirement under Process 
Safety Management (29 CFR 
1910.119(c)) ensures worker 
involvement in safety programs.

Analytical Tools for 
Investigations

Investigations supported by Why-Why 
Analysis and Event-Based Analysis to 
uncover systemic causes and strengthen 
preventive measures.

OSHA requires Incident 
Investigation (29 CFR 
1910.119(m)) to identify 
contributing factors and prevent 
recurrence.
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Effective incident recording and review are vital to our incident management process. When an incident 
occurs, a Preliminary Incident Intimation Report is promptly completed by the responsible shift or 
department head, capturing essential details and immediate actions. A designated team then conducts a 
thorough investigation to identify root causes and contributing factors.

Findings are compiled in a Final Investigation Report with recommendations to prevent recurrence, 
reviewed by management, and shared for implementation. Reportable or dangerous incidents are reported 
to authorities as required. Regular safety meetings use incident data to promote learning and reinforce 
a strong safety culture. This process supports continuous risk reduction, compliance, and proactive 
workplace safety.

Section Details OSHA Alignment

Wellness & Health 
Support

Holistic wellness approach promotes 
work-life balance, counseling, health 
screenings, and preventive care 
initiatives to sustain employee vitality.

General Duty Clause (Section 
5(a)(1)) obligates employers 
to provide a workplace free of 
recognized hazards, extending 
to occupational health and 
wellness.

Fire suppression systems have been installed 
for high-voltage Power Control Center (PCC) 
and Motor Control Center (MCC) panels, 
designed to detect and extinguish electrical 
fires at the source. This upgrade addresses vul-
nerabilities such as overheating, short circuits, 
and fire outbreaks, providing immediate alerts 
to personnel and enabling rapid emergency 
response. The initiative minimizes fire-related 
risks, protects critical infrastructure, and main-
tains business continuity.

Electrical Fire Protection That Works Instantly: Suppression 
Systems 

CASE STUDY 28

Incident Recording & Reviews

Impact
Reduced fire risks, safeguarded critical infra-
structure, improved operational resilience, and 
enhanced protection of assets and personnel.

Safetyt & Well-being



Before operations commence, we complete detailed process safety studies to iden-
tify hazards and apply control measures. This structured testing and review approach 
reduces the likelihood of major incidents.

Health and Safety Management

Hazard Identification and Risk 
Assessment (HIRA) and Hazard 
and Operability (HAZOP) stud-
ies are completed for all activities 
and processes. Pre-Startup Safety 
Reviews (PSSR) are applied prior 
to batch execution. This helps us 
address risks related to equipment, 
processes, and work environments 
before they result in accidents 
or injuries. Regular reviews and 
updates of HIRA ensure that our 
practices remain relevant, robust, 
and aligned with evolving opera-
tional needs.

Process safety evaluations inform 
engineering and administrative 
safeguards while gas detectors, 
equipment interlocks and safer 
process designs are implemented 
where required.

Management of Change (MOC) 
procedures and documented 
SOPs guide safe modifications to 
processes and systems.

Honour Lab Limited  Sustainability Report 2024-25110
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Common Safety Practices

To maintain consistency across the organization, we have established a strong foundation of safety 
protocols and systems that guide all units. 

Systematic hazard identification and risk 
management through SOPs for both routine 
and non-routine activities, aligned with the 
hierarchy of controls. 

Transparent hazard reporting channels, 
supported by protection against reprisals, to 
encourage open communication. 

Deployment of PPE and engineering 
controls across work areas to minimize 
exposure to risks. 

Right to withdraw from unsafe situations, 
supported by clear policies, SOPs, and 
infrastructure for immediate recourse. 
 
Incident management protocols covering 
structured investigations, root cause 
analysis, and corrective and preventive 
actions (CAPA). 

Cross-functional collaboration and oversight 
mechanisms that foster accountability, 
shared learning, and alignment across 
functions. 

Occupational noise management, including 
regular assessments of noise levels in 
relevant workplaces, identification of high-
risk areas, and timely implementation of 
corrective actions.

Training, Preparedness, and Continuous Improvement

We ensure our workforce is well-prepared 
through regular safety trainings and mock drills 
that familiarize employees with emergency 
protocols, evacuation processes, and safe work 
practices. Safety equipment, first-aid facilities, 
and occupational health support are readily 
available across all sites to provide immediate 
assistance when required. In addition, regular 
equipment safety inspections are conducted to 
maintain operational reliability and safeguard our 
workforce.

Incident management 
protocols covering structured 
investigations, root cause 
analysis, and corrective and 
preventive actions (CAPA).

Regular equipment safety inspections 
are conducted to maintain operational 
reliability and safeguard our workforce.

Safetyt & Well-being
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Reinforcing Targeted Safety Initiatives

While our practices form the backbone of our safety culture, we strengthen them with focused initiatives 
that address specific operational contexts and risks.

Advanced risk assessment tools and studies 
such as HAZOP, HIRA, LDAR, thermal 
analysis, and PSSR protocols.

Change management systems like MOC and 
change control frameworks that proactively 
manage risks associated with new projects, 
processes or technologies.

Regular mock drills and emergency 
preparedness exercises and scenario-
specific simulations to build workforce 
readiness and responsiveness.

Health and medical infrastructure, including 
24/7 Occupational Health Centers, certified 
medical officers, preventive health 
programs, counselling services, and food 
safety initiatives.

Technology-enabled monitoring, such 
as workplace risk indicators, auto-alerts, 
alarms, and centralized CAPA tracking, 
ensuring visibility, responsiveness, and 
follow-through.

Safety governance and oversight, with 
structured safety meetings at multiple 
levels, participation of top management, 
internal and external audits, and horizontal 
sharing of learnings across units.

Zero-harm commitment, where safety 
reviews, investigations, and policy updates 
are institutionalized to sustain continuous 
improvement.

Being a head of the Engineering, 
I am responsible for initiating 
energy reduction, emission 
controls and reduction 
of diesel, coal and water 
consumption. Reduction of 
energy consumption, initiating 
the usage of renewable energy 
and controlling Boiler emissions 
within the industrial standards is 
my responsibility. I am so proud 
to be part of implementing 
and optimizing of our energy 
consumption, minimize water 
usage and reduction of coal 
consumption.

— Veeramallaiah, GM, Engineering

Employee Testimonial

Regular mock drills and emergency 
preparedness exercises and scenario-
specific simulations, to build workforce 
readiness and responsiveness.



Automation has been implemented in ammo-
nia reactions for ABM product manufacturing 
and in the Powder Transfer System (PTS) for 
handling MGB product with low Minimum Igni-
tion Energy (MIE). These improvements reduce 
manual intervention, minimize exposure to 
hazardous gases and powders, prevent static 
discharge and ignition risks, and strengthen 
process control. By automating critical steps, 
the initiatives enhance safety, streamline oper-
ations, and optimize manpower.

Minimized exposure to chemicals and powders, 
reduced ignition risks, optimized operational 
efficiency, improved process reliability, and 
enhanced workforce safety.

Hands-Off, Risk-Free: Automation for Ammonia Reactions and 
Powder Handling 

CASE STUDY 29

Impact
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Our facilities and systems are designed to provide immediate care, continuous moni-
toring and privacy-protected medical support for all employees and contractors. These 
measures ensure timely medical attention and a robust record-keeping system that 
supports health outcomes and confidentiality.

Comprehensive Health and Safety 
Infrastructure

Every site operates a full-fledged 
Occupational Health Centre (OHC) staffed 
by a full-time doctor and round-the-clock 
nursing support.

We conduct comprehensive annual 
medical examinations for all employees 
and contract workers where HR tracks 
completion and the OHC doctor analyses 
health trends. Any abnormality is handled 
through confidential, private counselling 
and secure records maintained jointly by 
HR and the factory medical officer.

Executive medical checkups are provided 
at partner hospitals (age-appropriate), 
with HR oversight to ensure consistent, fair 
access and no preferential treatment.

OHC doctors provide both occupational 
and non-occupational medical support. 
Free treatment is available at each on-site 
OHC regardless of the origin of the health 
issue.

Medical insurance and statutory cover: 
Group Personal Accident policy, Mediclaim 
coverage, ESI or equivalent for eligible 
contract workers, and Provident Fund (PF) 
benefits along with tie-ups with hospitals 
provide discounted care.

Confidentiality and fairness are paramount: 
Medical records are secured by OHC and 
HR, not used for performance evaluation, 
and participation in health programs is 
voluntary with no discrimination.

1 4

5

6

2

3
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We invest in workplace design and preventive engineering to reduce physical strain 
and long-term health risks. Our goal is to prevent musculoskeletal injuries and reduce 
exposure to routine hazards through design and control measures.

Ergonomics, Workstation Design and 
Preventive Controls

Ergonomic assessments are 
carried out regularly to optimize 
workstations, tasks and 
processes to reduce repetitive 
movements, awkward postures 
and overexertion.

Chemical handling processes, including Tri-
phosgene operations and reactions using Pd/C, 
Hydrogen, Magnesium turnings, and Methyl 
Iodide, were upgraded to reduce human expo-
sure and environmental risks. Triphosgene han-
dling was enhanced through improved cooling 
and controlled chemical addition, cutting han-
dling time from 8–12 hours to 3–4 hours. High-
risk reagents were replaced with Con-HCl and 
Trimethyl Sulfoxinium Iodide, simplifying reac-
tions and eliminating volatile, flammable chem-
icals. These initiatives reduce ergonomic strain, 
minimize chemical exposure, and improve pro-
cess efficiency while promoting sustainability.

Reduced ergonomic strain, safer chemical han-
dling, lower environmental and health risks, 
enhanced operational efficiency, and strength-
ened sustainability practices.

Chemicals Without Compromise: Triphosgene Handling & Safer 
Reagents 

CASE STUDY 30

Impact

Engineering controls and 
administrative measures are 
implemented based on these 
assessments to minimize risks 
associated with manual tasks.

Safetyt & Well-being
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Training underpins our ability to prevent inci-
dents, respond effectively and maintain a resil-
ient workforce. We invest in an inclusive and 
evidence-based learning system that adapts to 
evolving risks.

Empowering Safe Practices Through 
Training

We ensure every worker is prepared for the hazards they may encounter and that learning is measured, 
inclusive and repeatable.

Through this structured, inclusive, and dynamic approach, Honour Lab ensures that safety training is not 
just a regulatory requirement, it is a proactive investment in the health, confidence, and resilience of our 
workforce.

Training strategy overview

Annually conducted with department 
heads to identify needs based on des-
ignation, exposure and skill level, this 
shapes a detailed training calendar.

Qualified trainers deliver customized 
content through presentations, interactive 
modules and post-training assessments 
while sessions are conducted in English 
and local languages.

Mandatory induction

Training needs assessment

Delivery & inclusivity

Core topics

Continuous reinforcement

Accountability

All permanent and contract workers 
undergo a safety induction before enter-
ing operational areas.

CGMP, General Safety, Process Safety, 
HAZOP, HIRA, Material Safety Data 
Sheets (MSDS), Zero Liquid Discharge 
(ZLD) operations and other role-specific 
subjects.

Refresher courses, toolbox talks, and 
safety campaigns are scheduled as per 
the annual calendar and adjusted for 
emerging risks.

Safety-related KPIs are assigned to all 
employees to embed ownership of train-
ing outcomes.

Total training hours on safety: 
22,991
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To strengthen workplace safety and environ-
mental monitoring, ammonia gas detectors and 
hydrogen sulfide (H₂S) detectors have been 
installed in critical areas. These improvements 
enable early detection of hazardous gas leaks, 
allowing for swift containment and mitigation. 
By proactively identifying gas leaks, the ini-
tiatives enhance emergency preparedness, 
reduce health hazards, minimize environmental 
incidents, and ensure compliance with indus-
trial safety standards.

Enhanced workforce safety, improved emer-
gency readiness, minimized chemical exposure, 
and strengthened proactive safety culture.

Spotting Danger Before It Strikes: Ammonia & H₂S Gas Detection

CASE STUDY 31

Impact

Safetyt & Well-being
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We maintain a clear command structure and external coordination framework to 
manage emergencies effectively. The organogram below summarizes roles and key 
external links for rapid, coordinated response.

Emergency Preparedness 

Emergency Preparedness and Response Organogram 

Admin & HR

Site Emergency Controller (Site head/Production head/NDO/SDDO)

EHS

Emergency Management District Emergency PCB/Dept of Factories/Police

Fire Fighting Rescue Team Engineering Spill Control

Auxiliary Engineering TeamFire Tender

Fire Hydrant system 
and other

Firefighting 
equipment

First Aid

OHC

Ambulance

Doctor/Paramedi-
cal staff

Emergency Management (external 
coordination): District Emergency — PCB / 
Department of Factories / Police.

Site leadership and response teams: Site 
Emergency Controller (Site head / Production 
head / NDO / SDDO) supported by EHS, Admin 
& HR.

A comprehensive Health and Safety Plan 
outlines responsibilities and step-by-step 
procedures for accidents involving heavy 
equipment, injuries, fires, chemical spills, 
explosions and falls.

Roles and contact points are defined so that 
incidents are reported quickly to the appropriate 
authority while procedures provide clear, 
practical steps to mitigate impact.

Regular mock drills and training familiarize 
employees with evacuation protocols and 
emergency roles.

Safety equipment and first-aid facilities 
are available across locations and routine 
equipment inspections keep systems ready for 
use.

Occupational noise exposure is monitored 
regularly and corrective actions are taken in 
high-risk areas to minimize exposure.
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Well-being encompasses physical, mental and social health. Our programmes foster 
whole-person care, extend benefits beyond the workplace and prioritize preventive 
health-care.

Nurturing Health at Work

We provide comprehensive medical services, 
insurance cover and voluntary wellness 
programmes to support employees and their 
families.

Through these initiatives, we foster a culture of 
care where health supports dignity, inclusion 
and productivity.

On-site OHCs provide free treatment for both 
occupational and non-occupational health 
concerns. 

Benefits include Group Personal Accident policy, 
Mediclaim, and ESI & PF benefits for eligible 
workers and tie-ups with hospitals deliver 
discounted services.

Voluntary Health Promotion Programs: 
annual health check-ups for all employees 
(organization-funded), executive screenings 
for those aged 40+, and family coverage for 
specific programmes.

Employees are given on-duty time to attend 
scheduled appointments.

Health topics are prioritized based on risk 
profiles, employee feedback and emerging 
trends while programme effectiveness is 
evaluated via participation rates, feedback and 
medical outcomes. 

Confidential protection and non-discrimination: 
medical records remain secure and are not used 
in employment decisions. Participation in these
programmes is voluntary.

• Medical insurance: comprehensive 
coverage for all employees.

• ESI or equivalent: provided to contract 
workers as per statutory eligibility.

• Tie-up hospitals: discounted services 
for employees.

• On-site OHC support: doctors 
provide treatment for all health issues, 
irrespective of origin.

Scope of access

Health & welfare overview

Safetyt & Well-being



We believe safety is most effective when workers are directly involved. Our systems 
create multiple avenues for participation, so worker insight informs policy and practice.

Workers engage in hazard identification and mitigation through structured programs 
and daily practices. Their involvement creates accountability and practical improve-
ments.

Workers at the Heart of Safety

Structured processes include HIRA, Job 
Safety Analysis (JSA) and Gemba Walks. 

Toolbox Talks across shifts facilitate open 
dialogue and peer learning.

Workers proactively report unsafe 
conditions and acts and reporting is 
tracked and corrected.

Employees participate in incident 
investigations, safety campaigns and 
targeted training programmes, ensuring 
their perspectives shape outcomes.

Employees participate in 
incident investigations, safety 
campaigns and targeted training 
programmes, ensuring their 
perspectives shape outcomes.
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We institutionalize worker representation across committees and review forums to maintain 
transparency and action-orientation.

Structured safety meetings and forums

Quarterly Safety Committee 
Meetings: Chaired by the Unit 
Head, coordinated by the EHS 
Head, with equal representa-
tion of employees and work-
ers (including contract staff). 
These meetings focus on 
hazard identification, inspec-
tions, awareness and manage-
ment-worker communication.

Monthly MIS Meetings: Unit 
level meetings, led by the 
Director and supported by the 
Plant Head, review safety per-
formance and align strategy. 

Weekly Safety Review Meet-
ings: Group-level reviews 
chaired by the Director and 
coordinated by the EHS Head 
to enable rapid response and 
consistent monitoring.

Additional forums include 
canteen committees, open 
discussions post-MIS, and 
recognition programmes that 
celebrate proactive safety 
behavior.

Strong anti-reprisal protec-
tions ensure employees report 
issues without fear.

As a SCM Head Working in 
Honour Lab Limited has given 
me the opportunity to lead 
with integrity and purpose. I’ve 
actively supported sustainability 
programs that reduce waste 
and promote energy efficiency, 
aligning with our long-term vision 
I’m proud to work in a company 
that sees sustainability not as 
a trend, but as a responsibility. 
My role enables me to drive 
initiatives that benefit both 
business and society.

— Ravi Kumar Meka, 
DGM, SCM - Engg

Employee Testimonial

Unit level meetings, led by the Director and 
supported by the Plant Head, review safety 
performance and align strategy. 
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Particulars Safety data (employees) Safety data (workers)

FY25 FY24 FY23 FY25 FY24 FY23

Man hours worked 
(in million hours) *

3.29 3.33 3.80 3.70 3.39 1.45

First Aid cases 11 9 54 11 6 23

Number of medical 
treatment cases

0 0 5 0 0 0

Number of lost 
time incidents 

0 0 0 0 0 0

Number of man-
days lost

0 0 0 0 0 0

Rate of fatali-
ties as a result of 
work-related injury 

0 0 0 0 0 0

Rate of high-con-
sequence work-re-
lated injuries 

0 0 0 0 0 0

Frequency rate 
(Lost time inci-
dents per mil-
lion-man hours 
worked) 

0 0 0 0 0 0

Number of days 
lost to work-re-
lated injuries, fatal-
ities and ill health

0 0 0 0 0 0

Number of 
work-related acci-
dents

0 0 0 0 0 0

Severity rate of 
lost-time incidents 
(Man-days lost 
due to incidents 
per million-man 
hours worked) 

0 0 0 0 0 0

Safety Beyond Compliance 
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During FY 25 employee health & safety risk 
assessments have been conducted for 
100% of all operational sites.

During FY25, 7% of our total workforce 
across locations was represented in formal 
joint management-worker health & safety 
committees. 

With the aim of strengthening workplace safety 
culture, the company actively engaged employ-
ees, contractors, and partners during National 
Safety Week 2024. The event opened with an 
inauguration followed by a series of interactive 
activities, including a safety exhibition by ven-
dors, quizzes, essay and elocution contests, 
SCBA donning and doffing, fire-fighting drills, 
PPE identification, and creative competitions 
such as slogans, posters, skits, and spot-the-
hazard exercises.

By blending practical training with creative par-
ticipation, the initiative encouraged employees 
to apply safety knowledge in both technical 
and innovative ways. The celebrations con-

Enhanced workforce safety, improved emer-
gency readiness, minimized chemical exposure, 
and strengthened proactive safety culture.

Safety First Culture Always: National Safety Week 2024 

CASE STUDY 32

Impact

cluded with prize distribution, recognizing 
contributions and motivating wider participa-
tion. This holistic approach not only enhanced 
awareness and hands-on safety skills but also 
instilled a stronger sense of shared responsibil-
ity, embedding safety more deeply into work-
place culture.

Safetyt & Well-being



Honour Lab Limited  Sustainability Report 2024-25124

Responsible Supply Chain

By embedding responsibility and integrity across our supply chain, we ensure that 
every product delivered reflects quality, safety, and ethical practices. From safe-
guarding customer health and building trust to ensuring transparency in labeling and 
upholding the highest scientific standards, our approach strengthens accountability at 
every step. Ethical marketing, rigorous quality systems, and responsible partnerships 
enable us to protect people, meet global expectations, and create sustainable value 
for society and business alike.

Responsibility at Source, Trust at Destination

Responsible Supply Chain: Integrity
from Source to Solution 

Safeguarding Customers’ Health, Safety, 
and Trust

120
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In this Section
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Customer health 
and safety, safe 
products

Responsible supply 
chain practices

Science- and 
standards-based 
quality systems

Transparency in 
labeling, ethical 
marketing

Accountability, 
ethics, and trust in 
operations

Mapped SDGs
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To formalize these expectations, we have 
established a Supplier Code of Conduct and 
a Sustainable Procurement Policy, which 
outlines clear requirements for environmental 
stewardship, ethical labour practices, and 
continuous improvement. We engage suppliers 
through regular assessments, audits, and 
capacity-building initiatives to ensure compliance 
and foster best practices. In addition, suppliers 
are periodically evaluated on their environmental 
and social practices to ensure alignment with the 
company’s sustainability standards.

Sustainability is a core pillar of our supply chain 
philosophy. We collaborate with partners to 
reduce carbon emissions, minimize waste, 
optimize resource use, and protect biodiversity, 
advancing circular economy principles and 
reducing our environmental footprint. In 
support of regional development, we are 
actively increasing procurement from local 
suppliers within India, currently accounting for 
approximately 96.09% of our sourcing. 

Our supply chain spans multiple regions and countries, connecting us with a diverse 
network of suppliers. We recognize that responsible sourcing is essential not only for 
product integrity but also for advancing sustainable and ethical business practices. Our 
procurement strategy is grounded in rigorous Environmental, Health, and Safety (EHS) 
standards, human rights principles, and waste management protocols.

In support of regional 
development, we are actively 
increasing procurement from 
local suppliers within India, 
currently accounting for 
approximately 96.09% of our 
sourcing.

Responsible Supply Chain: Integrity 
from Source to Solution

We continue to expand this share by identifying 
and nurturing reliable local partners who meet 
our quality and sustainability standards. Our 
holistic approach reflects a deep commitment 
to sustainability, integrity, and long-term value 
creation for all stakeholders.

The company also ensures that buyers across 
all locations receive training on sustainable 
procurement practices. These programs equip 
the procurement team with the knowledge to 
evaluate suppliers on environmental and social 
performance, integrate sustainability clauses 
into contracts, and make informed purchasing 
decisions that align with the company’s 
responsible sourcing commitments.
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Empowering Local Partnerships

KPI Vendor Data

Number of local vendors 5,481

Number of international 
vendors 223

Spent on local vendors ₹18,380 million

Spent on international 
vendors ₹462.1 million

% of local vendors 96.09%

% spend on local vendors 97.55%
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Advancing Responsible Procurement through alignment with ISO 20400  

Sustainable Supply Chain and Responsible Procurement
KPIs Percentage

Targeted suppliers that have gone through a sustainability assessment 100%

Targeted suppliers that have gone through a sustainability on-site audit 50%

Assessed suppliers engaged in corrective actions or capacity building 100%

Targeted suppliers who have signed the supplier code of conduct 100%

Targeted suppliers who have contracts that include clauses on 
environmental, labour, and human rights requirements.  100%

Buyers across all locations who have received training for sustainable 
procurement 100%

Beyond procurement, the company also works with suppliers to strengthen diversity, equity, and inclusion 
within their own workforce. These efforts help build a more inclusive value chain that extends the 
company’s commitment to fairness and equity beyond its direct operations.

Responsible Supply Chain

Honour Lab has embarked on 
its ISO 20400 readiness jour-
ney to embed sustainability 
principles into procurement 
and supply chain practices. 
ISO 20400, the international 
standard for sustainable pro-
curement, provides a struc-
tured framework that enables 
companies to go beyond cost 
efficiency and integrate envi-
ronmental, social and ethical 
considerations into purchasing 
decisions. For Honour Lab, this 
step is critical in ensuring that 
suppliers and partners uphold 
the same values of responsi-
bility, safety, and integrity that 
guide our own operations. By 

adopting this standard, we are 
aligning procurement with our 
broader ESG commitments, 
thereby mitigating risks and 
building trust across our stake-
holder ecosystem.
 
Our framework covers a wide 
spectrum of aspects, including 
labour rights, workplace safety, 
environmental performance, 
fair business practices, and 
governance standards. This ini-
tiative is a significant milestone 
in shaping a value chain that 
delivers shared benefits for our 
business, our partners, and the 
society at large.

The advantages of this align-
ment go beyond mere com-
pliance. It strengthens supply 
chain transparency, mitigates 
operational and reputational 
risks, and ensures adherence 
to global best practices. For 
suppliers and stakeholders, it 
fosters long-term, ethical part-
nerships that support shared 
growth and sustainable value 
creation. This positions Honour 
Lab to cultivate a procurement 
ecosystem that is efficient, 
reliable, ethical, inclusive, and 
resilient for the future.

Category FY25 FY24 FY23

Percentage of risky trading partners covered by a due diligence 
process on corruption or information security 100 25 0
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To uphold this promise, we have implemented 
a comprehensive framework for continuously 
reviewing the benefit-risk profile of all 
products. Our safety risk management begins 
at the earliest stages of development, where 
dedicated teams formulate detailed monitoring 
and mitigation plans for every new molecule. 
These proactive measures allow us to anticipate 
potential hazards and implement safeguards 
well before products reach the market.

We maintain clear and accessible Safety Data 
Sheets (SDS) for all products, empowering 
customers with essential information on risk 
management and safe handling. Throughout 
the product lifecycle, from research and 
development to distribution, our teams collect, 
analyze, and act on safety data to ensure timely 
interventions and risk minimization. In FY25, 
we proudly recorded zero incidents related to 
customer health and safety, underscoring our 
unwavering commitment to protecting those 
who depend on us.

At Honour Lab, customer health and safety is not just a responsibility, it is a guiding 
principle that informs every decision we make. We are deeply committed to ensuring 
that the individuals who rely on our products experience the highest standards of 
safety, efficacy, and transparency. This commitment is embedded into our operations, 
from product development to delivery, and is central to building long-term trust with 
our clients

We ensure that customers are well-in-
formed about the health and safety 
aspects of our products and services. 
Awareness programs are organized to 
provide detailed information on safe 
usage, handling precautions, and poten-
tial risks associated with the products. 
Through labels, product manuals, and 
direct communication channels, custom-
ers are empowered to make informed 
decisions, thereby strengthening safety 
beyond the workplace and across the 
value chain.

The company has established a compre-
hensive Standard Operating Procedure 
(SOP) for emergency preparedness and 
response, which includes a structured 
product recall process. This framework 
ensures rapid identification, communi-
cation, and resolution in case of safety 
concerns. The SOP clearly defines esca-
lation protocols, responsibilities, and 
corrective measures, enabling timely 
action to mitigate risks and safeguard 
both customers and business continuity.

Customer Awareness on 
Health and Safety

Emergency Preparedness 
and Response Procedure

Safeguarding Customers’ Health, 
Safety, and Trust
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Our robust Quality Management System (QMS) is aligned with global current Good Man-
ufacturing Practices (cGMP), ensuring product consistency, safety, and efficacy across 
all operations. Our investment in cutting-edge technology and continuous R&D enables 
us to deliver innovative solutions while maintaining strict regulatory compliance. This 
approach not only enhances client satisfaction but also strengthens our reputation as a 
trusted partner in the pharmaceutical value chain.

Accurate labelling and responsible marketing are integral to our customer safety promise. 
We go beyond regulatory requirements to ensure that all product information is clear, 
compliant, and ethically presented. This commitment to transparency builds customer 
loyalty, mitigates legal risk, and reinforces our position as a responsible and globally 
respected Contract Development and Manufacturing Organization (CDMO). In FY25, we 
recorded zero incidents of non-compliance related to product information, labelling, or 
marketing communications.

Product Quality and Safety Built on Science and Standards

Ethical Marketing and Labelling Transparency in Every Detail

Responsible Supply Chain

Category FY25 FY24 FY23

Percentage of unused or expired medicines collected for recycling or 
waste treatment out of total volume of products sold 0.95 1.25 1.5



Corporate Social 
Responsibility Initiatives

Honour Lab’s Corporate Social Responsibility (CSR) reflects a deep-rooted commit-
ment to advancing social equity and sustainable development. Grounded in the values 
of compassion, inclusion, and service, its initiatives target critical challenges in health, 
education, environment, livelihoods, and cultural preservation. By fostering strong 
partnerships with communities and local authorities, we ensure that each program is 
thoughtfully designed, community-driven, and impactful, reaching and uplifting thou-
sands across India.

Mapped SDGs

No Poverty Clean Water and 
Sanitation

Reduced 
Inequalities

Life on Land

Good Health and 
Well-being

Affordable and 
Clean Energy

Sustainable Cities 
and Communities

Responsible Consumption 
and Production

Quality Education Decent Work and 
Economic Growth

Industry, Innovation, 
and Infrastructure

Climate ActionGender Equality

Empowering Communities, Sustaining Futures

Honour Lab Limited  Sustainability Report 2024-25130



131Corporate Social Responsibility Initiatives



Honour Lab Limited  Sustainability Report 2024-25132

Our CSR programs are structured around six areas. Each area is aligned with national 
priorities and global development frameworks:

I take pride in driving operational excellence while supporting sustainability 
goals. Being a part of an organization that values environmental 
responsibility makes my role both impactful and fulfilling.

The SOP’s and compliances are digitalized replacing physical documents
significantly helps sustainability and the environment

— Srinivas Vengala, Company Secretary, Secretarial & Compliance

Employee Testimonial

In addition, we support initiatives in Heritage, Art and Culture, preserving India’s rich traditions 
and fostering cultural pride. All thematic areas are mapped to the UN Sustainable Development 
Goals (SDGs) and CSR guidelines under Section 135 of the Companies Act, 2013.

Aarogya Abhyasa Swachhata

SusthiraSpandanaAjeevika

Community Health Education Water, Sanitation, and 
Hygiene(WASH)

Sustainable Infrastructure
Development

Climate Change ResponseLivelihoods
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During the financial year, CSR programs reached over 100,000 individuals across mul-
tiple states. Key highlights include:

Expanding Reach, Deepening Impact

Distribution of uniforms, school bags, stationery, 
and notebooks to 3,106 students

Deployment of 2 Vidya Volunteers to support 
government school education

Establishment of 36 Computer Learning 
Corners and installation of LED TVs with LMS 
systems in 2 schools

Provision of study materials to 1,300 tenth-
grade students

Organization of 315 medical camps, benefiting 
12,460 individuals

Infrastructure upgrades at a 50-bed 
government hospital in Nakkapally

Construction of 7.6 km of CC roads and 3 km of 
underground drainage across villages

Installation of 3 RO plants, 2 bore wells, and 
placement of 50 cement benches in public 
spaces

Construction of a weekly bazaar shed in 
Kurkumbh village

Provided 2,080 spectacles and aided in 249 
cataract surgeries

Built toilets and hand-washing stations in 
schools and trained 110 teachers in hygiene 
practices.

Distributed 10 sewing machines to rural women 
to promote self-reliance through skill-based 
support.

Placed 50 cement benches in the community 

Partnered with Sakura Art Society and 
sponsored exhibitions promoting traditional 
Indian art.

Our initiatives are aligned with 
UN Sustainable Development 
Goals (SDGs) and follow the
CSR guidelines under Section 135
of the Companies Act, 2013.

Corporate Social Responsibility Initiatives
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Good health forms the foundation of thriving 
communities, and Honour Lab’s initiatives 
under Aarogya focus on strengthening pre-
ventive and curative care. Through mobile 
medical services, specialized eye-care 
camps, and investments in local health 
infrastructure, we worked to make health-
care accessible, affordable, and communi-
ty-driven.

Aarogya - Healing Hands, Healthier Communities

Thematic Progress Overview

Aligned SDGs:

Access to healthcare, 
preventive care, eye care

Improving healthcare access 
for marginalized communities

In FY 2024–25, 315 medical camps reached 
more than 12,460 beneficiaries, offer-
ing screenings, treatments, and coun-
seling. Many patients received timely 
interventions, preventing further compli-
cations and enhancing quality of life. One 
example is the restoration of eyesight in 
several elderly patients through cataract 
surgeries conducted during our eye camps—
enabling them to live independently again. 

We also strengthened the infrastructure of 
the 50-bed government hospital in Nak-
kapally, ensuring better facilities for both 
inpatient and outpatient care. Community 
members expressed that these efforts not 
only saved time and costs of traveling to 
distant hospitals but also built trust in local 
healthcare.

In FY 2024–25, 315 medical 
camps reached more than 12,460 
beneficiaries, offering screenings, 
treatments, and counseling.
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Abhyasa - Igniting Young Minds, Shaping Futures

Aligned SDGs:

Education is a powerful enabler of opportu-
nity and dignity. Through Abhyasa, our aim 
was to support government schools with 
resources, technology, and recognition that 
inspire children to remain engaged in learn-
ing.

We deployed two Vidya Volunteers who 
supported teachers in delivering quality les-
sons and provided personalized attention to 
struggling students. The establishment of 
two STEM labs gave rural children hands-on 
exposure to science and innovation, igniting 
curiosity and improving learning outcomes. 
Teachers observed a marked increase in 
participation in science fairs and competi-
tions after the labs became operational.

Further, WASH infrastructure improvements 
such as clean toilets and hand-washing 
facilities helped improve hygiene and school 
attendance, especially among girls. To nur-
ture talent, we promoted academic excel-
lence through merit awards and distribution 
of study materials, reducing dropout risks 
while motivating students to aim higher. Par-
ents and teachers shared that these inter-
ventions restored confidence in the public 
education system and offered children new 
aspirations for the future.

STEM labs, merit awards, 
Vidya Volunteers

WASH facilities improving 
school attendance for girls

Supporting government 
schools and vulnerable 
students

The establishment of two STEM 
labs gave rural children hands-
on exposure to science and 
innovation, igniting curiosity and 
improving learning outcomes. 

Corporate Social Responsibility Initiatives
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Swachhata - Clean Water, Healthy Habits, Stronger Lives

Aligned SDGs:

Hygiene awareness, disease 
prevention

RO plants, bore wells, toilets, 
hand-washing stations

Behavioral change 
for hygiene and water 
conservation

Safe water and sanitation are central to public 
health. Our Swachhata program addressed 
these challenges by combining access to 
clean infrastructure with awareness-building. 

In the reporting year, we installed three RO 
plants and two borewells, directly benefit-
ing hundreds of households with reliable 
access to safe drinking water. In schools, 
we constructed toilets and hand-washing 
stations, ensuring that children, especially 
girls, had a dignified and hygienic learning 
environment.

Beyond infrastructure, we emphasized 
behavioral change. Through training ses-
sions and IEC campaigns, children learned 
the importance of hand hygiene, safe water 
storage, and waste segregation. Teachers 
noted that students were not only practic-
ing these habits in schools but also influ-
encing their families at home, showing clear 
evidence of lasting impact.

In schools, we constructed toilets 
and hand-washing stations, 
ensuring that children, especially 
girls, had a dignified and hygienic 
learning environment.
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Ajeevika - Empowering Skills, Enabling Self-Reliance

Aligned SDGs:

Entrepreneurship, income 
generation

Empowering women through 
skill development

Enhancing income 
opportunities for 
marginalized groups

Sustainable livelihoods empower commu-
nities to achieve self-reliance. Through 
Ajeevika, we focused on skill-building 
and enabling women and marginalized 
groups to become micro-entrepreneurs. 

This year, 10 sewing machines were dis-
tributed, but more importantly, recipients 
were also trained in tailoring techniques, 
financial literacy, and connected with local 
markets to ensure income opportunities. 
Women who once depended solely on dai-
ly-wage work are now generating steady 
earnings, contributing to their house-
hold income, and building confidence. 

Such initiatives go beyond economic sup-
port, they help foster dignity, independence, 
and intergenerational benefits, as families 
can now invest more in their children’s edu-
cation and healthcare.

Through Ajeevika, we focused 
on skill-building and enabling 
women and marginalized 
groups to become micro-
entrepreneurs.

Corporate Social Responsibility Initiatives
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Susthira - Building Resilience, Strengthening Communities

Aligned SDGs:

Roads, drainage, market-
shed

RO plants, borewells, toilets, 
hand-washing stations

Resilient infrastructure, 
community spaces

Resilient infrastructure is the backbone 
of rural development. Under Susthira, our 
efforts were aimed at improving quality of 
life while strengthening community resilience 
to future challenges.

We constructed 7.6 km of CC roads and 3 km 
of underground drainage, enhancing mobil-
ity, sanitation, and safety for villages. Access 
to healthcare, schools, and markets has 
become easier, reducing travel time and risks. 

Additionally, we installed RO plants, borewells, 
and cement benches, directly addressing 
community needs and comfort. The develop-
ment of a weekly bazaar shed in Kurkumbh 
created a safe and organized space for small 
vendors, boosting local economic activity. 
Community members noted that these facil-
ities not only improved convenience but also 
gave them a sense of pride and ownership. 

All projects were designed for durability and 
low maintenance, ensuring long-term usability 
and reduced burden on local resources.

We constructed 7.6 km of CC 
roads and 3 km of underground 
drainage, enhancing mobility, 
sanitation, and safety for 
villages.
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Heritage, Art, and Culture - Preserving Traditions, Inspiring Tomorrow

Aligned SDGs:

Cultural heritage 
preservation

Awareness through art, 
cultural learning

Supporting livelihoods of 
artists and cultural platforms

Cultural heritage connects communities 
to their roots and fosters pride in iden-
tity. Our initiatives supported platforms 
that celebrate Indian traditions, ensur-
ing continuity for future generations. 

In partnership with the Sakura Art Society 
in Hyderabad, we sponsored art exhibitions 
that showcased traditional and contempo-
rary Indian art. These exhibitions provided 
local artists with a stage to display their 
creativity and inspired younger audiences 
to connect with cultural narratives.

Such initiatives are not just sponsorships but 
investments in preserving intangible heri-
tage, nurturing creativity, promoting diver-
sity, and reinforcing India’s cultural fabric.

In partnership with the Sakura 
Art Society in Hyderabad, we 
sponsored art exhibitions that 
showcased traditional and 
contemporary Indian art. 

Corporate Social Responsibility Initiatives
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Looking Ahead
Honour Lab’s CSR strategy for the coming year will continue to emphasize long-term 
impact, sustainability, and inclusive growth. Planned initiatives include:

Scaling healthcare and eye-care services to underserved regions

Strengthening rural WASH systems and climate resilience programs

Expanding digital and STEM learning infrastructure in government schools

Supporting innovative livelihood models for women and youth

Enhancing infrastructure that fosters equitable development

With renewed purpose and 
strategic focus, we shall remain 
dedicated to building stronger, 
healthier, and empowered 
communities, driven by values, 
guided by impact.
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Guided by global sustainability frameworks and 
aligned with national development priorities, 
we will continue to deepen our impact across 
key areas such as healthcare, education, 
environmental stewardship, and community 
empowerment. Our approach is rooted in 
innovation, inclusivity and principles that enable 
us to adapt to evolving challenges while staying 
true to our purpose.

With the collective strength of our employees, 
partners, and communities, we are poised to 
lead with integrity and compassion. Together, 
we will shape a future that is not only sustainable 
and equitable, but also inspiring, where science 
serves society, and progress uplifts every life it 
touches.

Advancing Sustainability with Purpose
At Honour Lab, sustainability is not a destination, it is a continuous journey woven into 
the fabric of our operations, culture, and vision for the future. As we move forward, 
our unwavering commitment to responsible growth will guide every decision we make, 
ensuring that our actions generate long-term value for people, planet, and progress.

Our approach is rooted in
innovation, inclusivity and 
principles that enable us to 
adapt to evolving challenges 
while staying true to our purpose.

Corporate Social Responsibility Initiatives
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Appendix
GRI Index

 GRI indicator Indicator details Page No.

GRI 2: General 
Disclosures 2021

2-1 Organizational details 4

2-2 Entities included in the organization’s sustainability reporting 5

2-3 Reporting period, frequency and contact point 4

2-4 Restatements of information 6

2-5 External assurance 6

2-6 Activities, value chain and other business relationships 14

2-7 Employees 86

2-8 Workers who are not employees 86

2-9 Governance structure and composition 36

2-10 Nomination and selection of the highest governance body 37

2-12 Role of the highest governance body in overseeing the 
management of impacts 

38

2-14 Role of the highest governance body in sustainability 
reporting

38

2-19 Remuneration policies 40

2-20 Process to determine remuneration 37

2-21 Annual total compensation ratio 90

2-22 Statement on sustainable development strategy 7

2-23 Policy commitments 40

2-24 Embedding policy commitments 40

2-27 Compliance with laws and regulations 43

2-28 Membership associations 18

2-29 Approach to stakeholder engagement 29

GRI 3: Material 
Topics 2021

3-1 Process to determine material topics 22,23

3-2 List of material topics 22,23

GRI 201: Economic 
Performance 2016

201-1 Direct economic value generated and distributed 12

GRI 204: 
Procurement
Practices 2016

204-1 Proportion of spending on local suppliers 127
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 GRI indicator Indicator details Page No.

GRI 205: Anti-
corruption
2016

205-2 Communication and training about anticorruption policies 
and procedures

40

205-3 Confirmed incidents of corruption and actions taken 44

GRI 3: Material 
Topics 2021

3-3 Management of material topics 61

GRI 302: Energy 
2016

302-1 Energy consumption within the organization 61

302-3 Energy intensity 62

302-4 Reduction of energy consumption 63

GRI 3: Material 
Topics 2021

3-3 Management of material topics 73

GRI 303: Water 
2016

303-1 Interactions with water as a shared resource 73

303-2 Management of water discharge-related impacts 73

303-3 Water withdrawal 76

303-4 Water discharge 76

303-5 Water consumption 76

GRI 3: Material 
Topics 2021

3-3 Management of material topics 54

GRI 305: Emissions 
2016

305-1 Direct (Scope 1) GHG emissions 55

305-2 Energy indirect (Scope 2) GHG emissions 55

305-3 Other indirect (Scope 3) GHG emissions 55

305-4 GHG emission intensity 55

305-5 Reduction of GHG emission 55

GRI 3: Material 
Topics 2021

3-3 Management of material topics 66

GRI 306: Waste 
2020

306-1 Waste generation and significant waste-related impacts 66

306-2 Management of significant waste-related impacts 66

306-3 Waste generated 70

306-4 Waste diverted from disposal 70

306-5 Waste directed to disposal 70

GRI 3: Material 
Topics 2021

3-3 Management of material topics 86
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 GRI indicator Indicator details Page No.

GRI 401: 
Employment 2016

401-1 New employee hires and employee turnover 88

401-2 Benefits provided to full-time employees that are not 
provided to temporary or part-time employees

92

GRI 402: Labour/
Management 
Relations

402-1 Minimum Notice Periods Regarding Operational Changes 98

GRI 3: Material 
Topics 2021

3-3 Management of material topics 104

GRI 403: 
Occupational 
Health and Safety 
2018

403-1 Occupational health and safety management system 106

403-2 Hazard identification, risk assessment, and incident 
investigation

108

403-3 Occupational health services 111

403-4 Worker participation, consultation, and communication on 
occupational health and safety

108

403-5 Worker training on occupational health and safety 111

403-6 Promotion of worker health 120

403-7 Prevention and mitigation of occupational health and 
safety impacts directly linked by business relationships

110

403-8 Workers covered by an occupational health and safety 
management system

120

403-9 Work-related injuries 122

403-10 Work-related ill health 122

GRI 404: Training 
and Education 
2016

404-1 Average hours of training per year per employee 100

404-2 Programs for upgrading employee skills and transition 
assistance programs

100

404-3 Percentage of employees receiving regular performance 
and career development reviews

103

GRI 405: Diversity 
and Equal 
Opportunity 2016

405-1 Diversity of governance bodies and employees 91
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 GRI indicator Indicator details Page No.

GRI 406: 
Nondiscrimination 
2016

406-1 Incidents of discrimination and corrective actions taken 97

GRI 408: Child 
Labour 2016

408-1 Operations and suppliers at significant risk for incidents of 
child Labour

97

GRI 409: Forced 
or Compulsory 
Labour 2016

409-1 Operations and suppliers at significant risk for incidents of 
forced or compulsory Labour

97

GRI 413: Local 
Communities 2016

413-1 Operations with local community engagement, impact 
assessments, and development programs

130

GRI 416: Customer 
Health and Safety 
2016

416-1 Assessment of the health and safety impacts of product 
and service categories

128

416-2 Incidents of non-compliance concerning the health and 
safety impacts of products and services

128

GRI 417: Marketing 
and labelling 2016

417-2 Incidents of non-compliance concerning product and 
service information and labelling

128

417-3 Incidents of non-compliance concerning marketing 
communications 128
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