
HOW KING COUNTY BUILT A MOBILE 
SECURITY FLEET THAT OUTWORKS CRIME 

KCHA faced offline cameras and thin guard coverage until 
an armed threat at one of its offices became the tipping 
point. Since deploying LVT, KCHA has helped apprehend 
a violent-crime suspect, driven incident counts down by 
33%, and zero burglaries at its offices since 2023, proving 
that a small security team with the right technology can 
operate and protect at scale.

REPLACING BLIND SPOTS WITH REAL 
DETERRENCE

King County Housing Authority (KCHA) is one of 
the largest housing authorities in the state of Washington, 
with a mission to provide safe, affordable housing to more 
than 50,000 people. 

Managing over 90 properties with a small team was 
challenging, especially with regular issues like theft and 
break-ins. Something needed to change for KCHA.
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“LVT is an effective tool that we’re using. We invest in the 
technology because it works, our residents and employees 
feel safer because of it.”

— PONHA  LIM
Vice President, Safety and Security (KCHA)


