
Strategic vs. Operational 
Focus in Enterprise Strategy 
Execution

Avoid strategic drift in your business. Learn the right balance 
between strategy and operational focus to ensure growth, 
innovation, and resilience.



Balancing strategy and operations is a challenge for many 
organizations. Without this balance, companies risk strategic 
drift, stagnation, and missed growth opportunities. 

This post examines the challenges of balancing strategic and 
operational focus, the risks of misalignment, and practical 
steps leadership teams can take to improve their strategy-
execution frameworks. 

The Current State of Strategy-Execution 
Most boards and leadership teams follow a standard strategy-execution process to define their 
direction and manage daily operations. 

This typically includes setting goals, defining corporate strategy, and allocating resources for 
current operations and new initiatives. On paper, this ensures smooth alignment between 
priorities and operations. 
In practice, it’s rarely that simple. 

The Core Challenge 
Organizations often prioritize operations over strategy. With limited resources, leaders naturally 
focus on maintaining steady growth and optimizing day-to-day functions. 

While operational focus keeps things running smoothly, too much emphasis on it leaves little 
room to invest in new capabilities or develop the next wave of competitive advantages . 

The Consequences of Over-Focusing on Operations 
When leadership leans too heavily on operations, strategic drift occurs. 
This happens when an organization relies too much on maintaining current performance 
without actively preparing for the future. Over time, this can result in: 
• Missed innovation as new technologies or disruptions emerge. 
• Loss of competitive advantage due to outdated strategies. 
• Slowing growth caused by relying on legacy processes instead of transformation. 

Without regular recalibration of strategic focus, organizations risk falling behind to faster, more 
adaptable competitors.

The Opportunity to Rebalance Focus 
The good news? With deliberate planning and the right frameworks, organizations can 
recalibrate their focus to balance strategy and operations. 

Why the Balance Matters 
An ideal balance enables organizations to successfully execute short-term operational goals 
while shaping long-term exponential growth strategies. Without this balance, companies risk 
falling into a survival mode where they focus solely on outputs and neglect the inputs required 
to generate future growth. 

Consider this question for your organization: Are we investing as much effort in defining the 
future as we are in sustaining the present? 

If the answer isn’t a resounding yes, it’s time to rethink the  approach.



Understanding the Strategy-Operations Divide 

To rebalance focus, leaders must first understand the fundamental distinction between 
strategy and operations within their enterprise. 

Above the Line vs. Below the Line Conversations 

When structuring conversations and decision-making processes, leaders should consider 
splitting their focus into two distinct categories:

• Above the Line (Strategic) conversations. These are future-focused, addressing aspirations, 
target state capabilities, customer trends, and competitive advantages. 

• Below the Line (Operational) conversations. These deal with the ongoing execution of 
existing business processes to meet current KPIs and maintain stability. 

Both types of conversations are important. However, organizations must ensure they dedicate 
equal energy to both, empowering teams to execute today while building tomorrow. 

STRATEGY-OPERATIONS DIVIDE

Above the Line
Focus: On defining where the organisation is going, why and 
what long-term success looks like
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Below the Line
Focus: On how the organisation will deliver strategy and managing day-
to-day operations
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A new Framework for Enterprise Strategy Execution
By revisiting the enterprise strategy-execution process, leaders can ensure their organizations 
strike the right balance. Below, we outline a five-step framework to refine focus and reduce 
strategic drift. 

ENTERPRISE STRATEGY EXECUTION PROCESS

Step 1 : Direction Setting

Step 2 : Strategy Articulation
Enterprise Strategy offices will use 
aspirations to guide the formulation 
of Corporate Strategy

Step 3 : Operating Model Definition
Strategy is used to guide the prioritisation 
and structure how business capabilities, 
services and business units, create value 
for customers/stakeholders within the 
organisations business operating model 

Step 4 : Resource, Planning & Prioritising
Focus on Strategy Vs. Operations 
The target operating model is used to guide 
the allocation of funds for business areas to 
both run existing operations and transform 
their business to achieve new growth as per 
strategy

Step 5 : Initiative Execution
Business areas execute work defined in 
business plans, where the enterprise SPMO 
monitors strategy execution and Heads of 
Business monitor execution of BAU 
operations
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Leadership must first define 
organisational aspirations to be achieved



1. Establish ‘Strategic Calibration’ Meetings
    Dedicate specific board or leadership time to focus only on strategic topics. 
     Separate them from operational crisis-solving. 

2. Invest in Digital Frameworks & AI 
    Use automated tools to streamline operational management, freeing up human energy 
     for strategic innovation. 

3. Build Leadership Accountability
    Assign clear owners for both strategy articulation and execution outcomes to ensure
     lasting impact on both fronts. 
    
By using  the framework outlined above, organizations can avoid the pitfalls of strategic drift 
and operational siloes to create balanced success. 

Empowering Leaders to Think Differently
Understanding the strategy-operations divide and implementing a structured approach 
is just the beginning. Organizations must also shift leadership mindsets to consistently 
rebalance priorities. 

Here are steps to help transform leadership thinking:

Final Thoughts: Achieving a Sustainable Balance

Balancing strategy and operations isn’t a one-time exercise—it’s an ongoing discipline that 
requires intentional leadership, structured decision-making, and the right tools to support 
execution. 

By adopting a clear strategy-operations divide, leveraging digital frameworks, and fostering 
a culture of strategic accountability, organizations can position themselves for both 
immediate success and long-term resilience.

The key question remains: Is your organization actively shaping its future, or just 
maintaining the present? 

The answer will determine your ability to stay ahead in an evolving business landscape. Now 
is the time to recalibrate, align, and execute with confidence.
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