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Syntegration®

Connecting People - Managing Ideas

So far you have only worked together.
You have not yet collaborated.

Cracking Complexity - solving the
big task

For the complex challenges of our time, existing tools
are too slow and not effective enough. The problems
start at the implementation stage at the latest, when
there are a thousand reasons why the supposed
solution does not work. With Syntegration, the solu-
tion is worked out by the key staff themselves, from
the «inside out», so to speak. This creates a broad
alliance for its implementation. The method acts as
an accelerator that uses the collective intelligence
in the company for better results and at the same
time creates commitment. Even in difficult or con-
flictual situations, solutions and plans are developed
and effectively implemented within a few months.
Areas of application include transformation and
change, strategy, cost, organisation and collabora-
tion, post-merger integration, conflict resolution, pro-
ductivity improvement, innovation and much more.

What does Syntegration do?

9-42 key people go into retreat for 1.5-3 days. The
complexity of the challenge is taken into account
by involving experts from all units and disciplines of
the organisation in a networked, interdisciplinary di-
scussion. Prior to the retreat, 6-12 perspectives (topics)
are defined from which the participants work on the
overarching ‘Opening Question’. Syntegration net-
works the participants with each other in a three-di-
mensional communication structure based on a pla-
tonic solid (see figure to the right). On the one hand,
this structure maximises networking between people
and topics. It also ensures that good ideas and argu-
ments are multiplied so that the best knowledge of
all participants, their collective intelligence, is used
in the best possible way. In other words, 9-42 brains
are linked together to form one big, powerful brain. A
delivery team of ~10 people accompanies the partici-
pants and ensures that they are able to work. Using

Syntegration

the mathematical properties of platonic bodies, the
method ensures an efficiency that is 80 times higher
than that of conventional workshops or examinations.
It is based on the science of control and communi-
cation (cybernetics), which ensures that complexity
becomes strength. The robustness of the process has
been proven in over 1,000 applications on all conti-
nents, in all cultures, sizes and types of organisations.

What are the benefits?

Acceleration, speed despite complexity

Comprehensive, complexity-appropriate solu-
tions that are wanted by the participants

Viable consensus from resolved dissent

Action plan ready for implementation after three
to four days

Degree of implementation of 70 to 80% within 12
months

Cultural breakthrough, fighting spirit, confiden-
ce, trust, mood of departure, will to implement
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Impact Cases

5@% Engineering Company

An engineering company wants to define the path
to its half-billion-sales-target. ‘What do we need to
do to achieve sustainable and profitable growth to
reach our sales-target latest by 20287’

Through Syntegration®, the organisation created
lean processes, increased customer lifetime value
and loyalty, strengthened independent business
units, and established a data-driven business
framework.

Participant Voices

Unbelievable! Syntegration accomplished what
would have taken three months of work in just
three days. The efficiency and results were truly
astounding, and I'm beyond impressed with the
outcomes achieved in such a short period.

Syntegration is like a time compression machine,
delivering maximum in-formation in minimal
time. It's an incredibly efficient way to absorb
knowledge and insights that would otherwise
take much longer to acquire. Highly effective
and timesaving!

D Automotive Company

‘How do we evolve our Enterprise Operating Model
to drive brand value, by delivering prioritised
customer-focused modern luxury experiences,
utilising our capabilities effectively and efficiently?’

Facilitated by Syntegration?®, the organisation
achieved alignment between resource allocation
and customer experiences, embedding a customer-
centric mindset across the company.

Syntegration is not just any new workshop
concept, but a fundamental innovation in
communication, because it combines the
problem-solving ability of large groups with the
efficiency of small teams on a cybernetic basis.

It raises the intelligence of the group like nothing
else. However distant our positions might be

in the very beginning, after some time we end
up sharing the same approaches and the same
ideas.
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