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First, a little bit about me...

I'm a seasoned product designer, mentor,
strategic systems thinker and tinkerer. | love
gnarly problems, those that make you re-read
design guidelines.

| spent a decade and a ¥ working with both
B2C & B2B apps (web and native). Here's my
track record in a tweet:

« BA in Design

« Scholarship from Apple and Microsoft

« Founded a startup (Google was my client!)

« Worked for +7 years with US/Canada startups
« Became a lead/principal designer

« Worked with design system revamps
 MCP-based LLM integrations...

| enjoy mentoring (60+ mentees so far), and
love learning something new everyday.

Also: | camp, 3D print stuff, and spoil an
already very spoiled French bulldog.
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14 years building digital products

trusted by global companies

FREELANCE,
HACKATHONS
& UNI

Several awards here,
| was a bit addicted
to hackathons...

2010

MOBILE NATIVE

BOC

APPLE &
MICROSOFT
SCHOLARSHIPS

’
L
|

Learned Ul design from
the best, became really
HCD-focused

0013 - 2015

WEB

FOUNDED
A STARTUP
& SOLD IT

Google

Google was our
biggest client!

With just a focused
3 people team

0016 - 2018

BOB
TECH. LEADERSHIP

WORKING REMOTELY
WITH US/CANADA
STARTUPS

Built products trusted by

NETFLIX Linked}

salesforce

Q) shopify (Q) airbnb
L7 RABLEX

| acted as first designer, setting up
processes, hiring PDs, training
them, discussing strategies directly

with founders and business leaders.

2018 - 2021

MANAGEMENT

PROMOTED
TO PRINCIPAL
DESIGNER

Setup discovery processes,
worked with state-of-the-
art Al (LLM, RAG, MCP),

discovery sprints

0021 - 20925
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”One could say he is a very HCD-focused

designer, but this would be an understatement.

Pedro is an entrepreneur-designer or a
designer-entrepreneur that is very keen on
finding innovative and elegant solutions to
problems.”

ANDRE ARAUJO,
HEAD OF INNOVATION @ MESA

"Pedro has been mentoring me since 2021, and
it’s been a pleasure learning from him over the
years. | can’t overstate the impact he’s had on
my growth as a designer. His depth of
experience and thoughtful guidance have been
invaluable.”

;&i GABRIEL REZENDE,
) PRODUCT DESIGNER @ AMPLIFI LABS

Don't believe me, listen to my peers

"Pedro is someone that brings the team
together to detect bottlenecks in the existing
processes and to find ways to make the whole
thing more constructive for everyone involved.
To me, Pedro is the best definition of what it is
to collaborate with a Product Designer.”

PN TA
“"E_“- CARLOS COELHO,

PRINCIPAL SOFTWARE ENGINEER @ VINTA

E’”’.‘L ¥

“Pedro is a great designer. | admire his ability
to build flexible and reusable Ul components,
and | was impressed with the work he did to
migrate a component library from Sketch to
Figma. He took ownership of the project and
did it strategically and effectively.”

LAURA LEMOS,
DESIGN MANAGER @ CAJU

BACELAR.DESIGN




Enough talk!
Here's my work

=1eck  Engineering Leadership Program

FPeople

Jain the conversation

W geng-leadership

Host

1_' Anakin Skywalker

Producers
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B A Motivational Intro D Sep 20
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worldwide pandemic)
- SP.org Research Assistant

I'm happy to help you with that! I've gathered
some valuable resources from our platform to
provide you with an overview of the social
protection panorama for Ethiopia in the
aftermath of the COVID-19 pandemic.

Overview of Ethiopia's Social Protection
Response to COVID-19

Ethiopia was one of the countries severely
affected by the COVID-19 pandemic, with
significant economic and social impacts. The
government responded with various social
protection measures to mitigate the effects of
the pandemic.

Available Resources:

Social Protection in Ethiopia: Lessons from
the COVID-19 Response

97% relevant
MAY 12 - 3PM (UTC)
32/50 attendees

£ 3 Register

Ethiopia's Response to COVID-19:
Social Protection Measures and
Challenges

\

N
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PlusPlus

EDTECH % SF = % 8—-921 PEEPS % 2019-2029
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PlusPlus

PlusPlus is a corporate university
platform used by top tech
companies. Their CEO built
Twitter University then went to
found his startup.

EDTECH % SF = % 8—-91 PEEPS % 2019-2029

- | was the solo lead designer
(for 3y);

 Hired and trained 4 designers
(jr. and sr.);

- Set up a whole design system;

« Shipped 10+ major features;

escription « Worked directly with their

Head of Product (ex-Twitter).
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https://www.figma.com/design/cfjzgxZSY35uazVd5h1jE6/PlusPlus?node-id=6-36624&p=f&t=lq2qMNlKxXXn7u36-0
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PlusPlus

EDTECH % SF = % 8—-91 PEEPS % 2019-2029

BEFORE ---- B e — — — -

Class Feedback | Reports 1 About SignUp  Log In

Upcoming Courses

or Web Big Data Overview Wrangling With Python
¢ San Francisco HQ ¢ London office
21, 10AM =] March 1, 10AM =] March 7, 9:30AM
- &

“

gramming Scrum Foundations Android Bootcamp

~90%

DESIGN SYSTEM
COVERAGE

12mo

TIME IT TOOK TO
MIGRATE EVERYTHING

A

DESIGNERS FOR
THE WHOLE PRODUCT

Design System

Filters Clear All

All locations

Engineering Class 2020 - Welcome
Aboard!

A @ Main Lounge L1 @ San Francisco HQ

) Nov 9th 1:00 PM - 2.30 PM (EDT)
Upcoming
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PlusPlus

EDTECH % SF = % 8—-91 PEEPS % 2019-2029

Vletrics Dump

100,000..

NETFLIX

"Wow, the automated rules for enrollment
in a track, combined with getting the users
start date from Okta. SO GOOD! | can’t
even explain how great that was."

— BEN S., ENG LEARNING PROGRAM MANAGER

se slack

"PlusPlus is this really intuitive corporate
university system that we adopted
company wide!"

— JASMINE R., DIRECTOR LEARNING & DEVELOPMENT

LA

»The success has been the sheer volume
of events we can offer every year.

PlusPlus just works!”

— PROGRAM MANAGER, SALESFORCE

salesforce

"Now that we have PlusPlus, being able to
say we have done more than a 100 events

within six months is a really big win for us."

— MANAGER, KNOWLEDGE, KIA MOTORS

300%

INCREASE IN EVENT
REGISTRATION

o X

INCREASE IN
ATTENDANCE

400%

OPT-IN
ENROLLMENTS

+050%

TIME TO MARKET
DURING MY TIME




United Nations

EDTECH % GENEVA # % 3 WEEKS % 2024
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UN’s socialprotection.org
hosts 15.000+ articles,
datasets, talks.

It faced weak search,
manual categorization
bottlenecks, and barriers
to insights such as
content gating.
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United Nations

EDTECH % GENEVA * % 3 WEEKS % 2024

| was tasked with revamping
the whole platform.

ENw OGN / IDINUS

. m;gplatl‘oﬂn on social pgpiectmh
Jmﬁhrmm ;'} Share a publication or event.

Create a survey, stakeholder

ar programme profile, biog
anline cammunity or webinar

5 Connect in the soaal space or
 join an online community,
Swﬁhwmmhrdkm

Search our databases aof
social protection publications,
news, events and |obs or

A

| .mm | <

: mdhmmimmn - pﬁrhr_ N 4
¥ J
.‘ J

explore programme profiles

Upcoming Events

My goals:

1. Identify obvious points

of improvement that
staggered the current user
experience.

2. Discover opportunities
to integrate Al capabilities
in their product's user
flow organically.




United Nations Product Discovery

EDTECH % GENEVA * % 3 WEEKS % 2024

Under 3 weeks, | hosted a
series of workshops and
discovery methods to find
the state-of-art in online
academic research for UN's
platform, while making
sure the scope was airtight
for an MVP.

Work shppe

V'Vision Alignmens

v
OpportUnity Canvas

VProto-p Research & Design
ersona D"afﬁng
r erview
- JOUrney Mapping J User Int -
;—; i \/ D . . I"Ch C‘pa[
S Ally Feedback J Competitor Resea Nginee ~oftware
JWireframing VSt Conteny -
VR P—— ﬁ} . Ur a to r
, J Prototyping

J User Testing
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United Nations

EDTECH % GENEVA B % 3 WEEKS % 2024
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United Nations

EDTECH % GENEVA * % 3 WEEKS % 2024

The Crown Jewel

Al Research

Chatbot

worldwide pandemic)

{(©) SP.orgResearch Assistant

.

I'm happy to help you with that! I've gathered
some valuable resources from our platform to
provide you with an overview of the social
protection panorama for Ethiopia in the
aftermath of the COVID-19 pandemic.

Overview of Ethiopia's Social Protection
Response to COVID-19

Ethiopia was one of the countries severely
affected by the COVID-19 pandemic, with
significant economic and social impacts. The
government responded with various social
protection measures to mitigate the effects of
the pandemic.

Available Resources:

Social Protection in Ethiopia: Lessons from
the COVID-19 Response

MAY 12 = 3PM (UTC)
32/50 attendees

£ 3 Register

Ethiopia's Response to COVID-19:
Social Protection Measures and
Challenges

-

United Nations’ first deep research
assistant for social protection.

It uses large language models with
retrieval-augmented generation (RAG)
over the UN’s own database, so answers
are grounded in source material and
include links to what it found.

Alongside these core features, |
proposed member-gated Al features,
smarter filters/recommendations, and
cleaner onboarding, turning SP.org into
a faster, stickier research product that
boosts sigh-ups, repeat use, and
increases time-to-insight. *
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United Nations
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| Think I'd be a good fit?
_et's make it work
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