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Understanding Your Target Market

Young Convenience and

Social Media, Mobile
Apps

Professionals efficiency Express Services

Special Event

Quality and

Custom Packages

Clients customization Pinterest, Instagram

Regular A

. 9 Reliability and
Maintenance . . .

. consistency Email, SMS Membership Plans
Clients
Premium
Luxury Seekers . . .
experience Influencer Marketing Exclusive Treatments

By tailoring your marketing plans to these segments, you can attract the right
clients and foster lasting loyalty.
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Building a Strong Brand Identity

COLOR PALETTE
0

What is Brand
Strategy?

Visual Elements
e Memorable Logo: Reflects your salon’s personality.
e Consistent Color Scheme: Aligns with your brand’s
vibe.
e Unique Typography: Complements your salon’s style.
e Branded Photography: Showcases your work
professionally.
Brand Voice
e Define personality guidelines.
e Use consistent tone and messaging.
e Share core values and mission.
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Understanding Business Capability
and Maturity

Your business’s level of maturity directly impacts your marketing
strategies. Here’s how:

e Defining Business Maturity Levels

e Early Stage: No brand awareness, limited online presence, and few
Or no reviews.

» Growing Stage: Some visibility, a growing client base, and early
reviews.

» Mature Stage: Established reputation, strong online presence, and
consistent client feedback.

Impact of Maturity on Marketing Strategies

o Early Stage: Focus on building awareness through organic efforts
like social media, basic SEO, and local partnerships. Avoid heavy
investment in paid ads as they may not yield significant leads
without reviews or visibility.

e Growing Stage: Leverage initial reviews and build trust. Start
integrating paid campaigns with targeted demographics and
highlight client testimonials.

e Mature Stage: Maximize ROI by running advanced campaigns,
offering loyalty programs, and refining branding. Use insights from
client data to personalize offers and improve retention.

Acquisition Channels

Channel Wheo / What

Earlier Friends and family Founder networks
stages

Referrals Woard of mouth and formal referral programs

Email ‘Welcome emails; onboarding emails; campaigns to convert users

Customer community Slack channel: can expedite word of mouth

‘Watercooler communities HackerMews; ProductMunt; Reddit; Vertical specific communities.

Reseller/Partners Third party integrations: Working with “experts” [ "partners”

SEO/Content Discoverable content by searching for keywords

Outbound Sales/marketing/growth teams

SEM Paid search terms; goed for competitor searches
Later
stages Digital ads Showing targeted ads across web properties
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Marketing Strategies as a Funnel

Marketing Strategies as a Funnel
To create a successful marketing approach, treat your strategies as
part of a funnel that guides clients from awareness to loyalty:

* Awareness: Focus on organic growth strategies such as creating
a website, setting up social media profiles, and engaging in local
partnerships. Build a professional online presence with high-
quality content and consistent branding.

e Consideration: Establish trust through client reviews,
testimonials, and engaging content that highlights your expertise.
Use platforms like Google Business to boost credibility.

e Conversion: Use strong calls-to-action, easy online booking
systems, and offers like first-time discounts to turn potential
clients into paying customers.

e Retention: Implement loyalty programs, personalized offers, and
automated reminders to keep clients returning.

e Advocacy: Encourage satisfied clients to leave reviews, share
referrals, and promote your salon online.

Paid advertising should only begin once your brand presence is established and trust is
built. Clients are unlikely to trust ads from salons without an online presence or positive
reviews.

Awareness

Consideration

Conversion



Digital Nail Salon Marketing Strategies

1. Website Optimization
Ensure your website includes:
e Mobile Responsiveness
e Online Booking Integration
e Comprehensive Service Menu
e About Us Section
e Portfolio Gallery
e Client Testimonials and FAQ
A well-designed website is critical as it forms the foundation of your
online presence and builds trust with potential clients.
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Digital Nail Salon Marketing Strategies

2. Social Media Marketing

Reels

Carousel Posts

Videos

Stories

Giveaways
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Showcase trending
designs, tutorials

Tutorials, before-and-
after transformations

Client testimonials,
detailed services

Promotions, polls, and
day-in-the-life clips

Attract new followers
and engage existing
ones

Use trending music,
hashtags, and high-
quality visuals

Include engaging
captions and call-to-
actions

Add subtitles for
accessibility and
post across multiple
channels

Post consistently
and use stickers for
interaction

Clearly outline rules,
partner with
influencers if

possible

Engagement, Shares,
Followers

Saves, Engagement

Shares, Engagement

Engagement

Followers,
Engagement



Trendy Music: Using popular and trending
music increases content visibility.
Engagement Over Followers: Focus on
creating engaging content rather than only
growing follower counts.

TikTok’s Role: TikTok is crucial for
reaching younger audiences, showcasing
creativity, and boosting brand visibility with
short, engaging videos.

Facebook’s Role in Northern America:
Facebook remains significant for engaging
older demographics and running localized
ads



Digital Nail Salon Marketing Strategies

3. Email Marketing
e Welcome new clients with a series.
e Promote discounts and exclusive offers.
e Send personalized birthday messages.

4. Online Advertising
e Google Ads: Target local searches.
e Facebook & Instagram Ads: Reach specific demographics.
e Pinterest Ads: Showcase event-specific nail designs.

/J Bling Nails & Spa )
5.0 (37) - Nail salon ] (A ¢
North Vancouver, BC
Open - Closes 7 p.m. - (604) 986-2050 Schedule Website Directions
L J

Monail Beauty
4.7 (200) - Nail salon o] ® ¢

15+ years in business - North Vancou...
Open - Closes 7:30 p.m. - (604) 770-1... ~ Schedule  Website  Directions

5. Directory Listings
» Optimize profiles on Google Business, Yelp, and local directories.
6. Google Business Listing and Review Feedback Strategies
* Maximize your Google Business profile to attract clients:
e Complete Your Profile: Add services, hours, pricing, and photos.
e Encourage Reviews: Ask satisfied clients to leave reviews and
respond to all feedback professionally.
e Showcase Updates: Regularly post updates about promotions or
events.
e Engage with Feedback: Use client reviews to improve services and

show appreciation, building trust and retention.



6. Google Business Listing and Review Feedback Strategies

Maximize your Google Business profile to attract clients:

Complete Your Profile: Add services, hours, pricing, and photos.
Encourage Reviews: Ask satisfied clients to leave reviews and
respond to all feedback professionally.

Showcase Updates: Regularly post updates about promotions or
events.

Engage with Feedback: Use client reviews to improve services

and show appreciation, building trust and retention.

7. Salon Management Integration with Tools Like Yocale

Streamline your operations and enhance marketing with salon

management software:

Automate Booking: Simplify scheduling with online booking and
waitlist management.

Two-Way Texting: Communicate effectively with clients for
confirmations and reminders.

Win-Back Campaigns: Re-engage lapsed clients with
personalized offers.

Define Packages: Create value-driven packages for consistent
revenue.

Track Performance: Use dashboards to analyze marketing efforts
and client behavior.

Client Retention: Enhance customer experience with loyalty
programs and post-appointment follow-ups.



Modern Marketing Techniques

Quality Content Investment
e Instead of traditional print marketing methods like flyers, invest in
creating high-quality video content for platforms like Instagram
and TikTok. Short, engaging videos showcasing nail designs, client
transformations, and tutorials resonate better with today’s
audience.
Personalized Client Experiences
e Spend budget on training personnel to understand client
preferences and deliver exceptional service. Well-trained staff can
build long-term client relationships, which are more valuable than
any marketing machine or automation tool.
In-Salon Enhancements
e For salons with physical locations, allocate resources to beautify
the space. Aesthetic improvements to your salon can create a
lasting impression and encourage word-of-mouth referrals.




Marketing Budget Planning

Allocate your budget:

40% Digital Marketing

20% Salon Enhancements and Training
25% Customer Retention

15% Emergency Fund
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It is critical to set up your key performance indicators (KPIs) at the
beginning of your marketing plan. Every dollar you spend and every
minute you allocate should be measured to ensure your efforts are on
track. KPIs help you monitor progress and make informed adjustments.
Essential KPIs for Nail Salon Marketing

Client Acquisition Cost (CAC): Track how much it costs to acquire
each new client. This helps optimize your marketing spend.
Retention Rates: Measure the percentage of clients who return for
repeat services, indicating loyalty and satisfaction.

Average Service Value: Analyze revenue per service to identify
upselling opportunities or refine pricing strategies.

Marketing ROI: Calculate the return on investment for your
campaigns to ensure they are yielding profitable results.

Social Media Engagement: Monitor likes, comments, shares, and
saves to gauge how well your digital presence connects with your
audience.

No-Show and Cancellation Rates: Measure the impact of no-
shows and cancellations to improve scheduling and minimize
revenue loss.

Client Retention Metrics: Track how often clients return and the
average time between visits.

Using a salon management system like Yocale can simplify tracking
these KPIs. Yocale helps you manage essential salon metrics,
ensuring you stay organized and focused on achieving your goals
while saving time and improv



Example Content Calendar
for Northern American Salons

Plan your promotions and campaigns around significant Canadian dates
and seasons:

Romantic nail art packages,

Februar Valentine’s Da .
y y gift card promos
Pastel-them igns, famil
Aol Easter astel-themed dfasng s, family
promotions
Mother-daughter packages,
May Mother’'s Day g o g
loyalty rewards
Vacation-ready nails,
June-August Summer Holidays . y.
pedicure specials
tive nail art igns,
October Halloween Crea |.ve ail art designs
discount events
Special discounts on
November Black Friday/Cyber Monday 2 .
packages and gift cards
Festive nail art packages, gift
December Christmas and New Year's Eve WV ! P ges. gl
card bundles

\
< \ocale



Example Content Calendar
for Northern American Salons

Notes on Regional Differences for Beauty

Salons

Valentine's Day (February 14): Celebrated widely in both Canada and the
U.S., but regional campaigns can reflect local preferences. U.S. salons may
focus on bold, romantic styles, while Canadian promotions could emphasize
self-care packages for individuals or couples.

Thanksgiving: Canadian Thanksgiving (October) provides an earlier
opportunity for gratitude-themed promotions, like fall-inspired nail art or
discounts on seasonal treatments. American salons can carry similar themes
into November for their Thanksgiving celebrations.

July Holidays: Canada Day (July 1) and Independence Day (July 4) allow for
patriotic-themed nail art, makeup, and hair promotions. While red and white
dominate in Canada, red, white, and blue designs will resonate in the U.S.
Both holidays are great for summer beauty campaigns, like beach-ready
pedicures or UV-protective hair care.

Black Friday/Cyber Monday (November): While heavily promoted in both
countries, U.S. salons may see a larger surge in bookings and sales.
Canadian salons can still leverage this weekend for flash sales and early
holiday promotions.

Boxing Day (December 26): Particularly significant in Canada, salons can run
post-holiday relaxation packages or discounts on services and products. U.S.
salons might adapt this as a general end-of-year promotion.






