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STATEMENT OF TRUSTEES' RESPONSIBILITIES

Report of the Trustees for the year ending 31 December 2023

The Trustees are pleased to present their annual direcions’ repart togelther wilh the Charfy's
conscldaled inancial stalements lor the yvear ending 31 December 2023, which ore also prepared
fo meet the requirements for a direclors’ report ond accounts for Companies Act purposes,

The financial statements comply with the Charifies Act 2011, the Companies Act 2006, the
Memaorandum and Articles of Association, and Accounfing and Reporfing by Charfies: Statemend of
Recommended Praclice applicable to charfies preparing thelr accounts in accordance with the
Financiol Reporfing Stondord opplicable in he UK and Republic of kelond [FRS 102) (effeciive 1

January 2015].

QOUR AIMS AND OBJECTIVES
Furpose and Alms

We are an agile and forward-thinking orgonisation that co-creates impoctiul programmes with our
sarvice users and partners. Our vision is to create a welcoming environment that removes life-
improving barriers for people from disadvantaged and Global Majority backgrounds. Our mission
enables our beneficiares lo become confident and produchive in their communifies, They can have
a sense of purpose, access resources and skills thal could tum fhedr aspiraficns inlo reclty, ond maoke
posifive changes in their Eves to aspre fo and achieve their full potential,

O charity's purposes, as sef oul in the objech contained in the company’s Memorandum of Arficles
and Associabion, are;

= The reliet of unemployment for the benelit of the public in ways that may be thought fi,
including assstance in finding employment.

= The advoncemen! of educalion by developing individual capabliifies. competencies. skills,
and understanding enobles them lo poarlicipate in sociely s independent, malure, and
responsible individuals. This includes providing preschoaol and oul-ofschool education.

*  The prevention o reliel of poverly or financial hardship in the UK and intemationally |Africa) by
providing or assisting in the provision of education, fraining. healthcare projects and ol the
I'I'-’:;feﬁ':l'rm:. R-;PFJGI" designed lo enable individuals to generote o sustainable income and be
seli-sulficient.

* Promote social inclusion for the public benefil by preventing pecple from becoming socially
excluded, refieving the needs of those who are sociolly excluded, and assisfing them in
integrating into society fhrough the advancement of the arts, culture, and heritage.

* Todevelop the copacity and skills of the members of the Black and Asian groups and fhose
for whom English isn't their first language in the UK in such o way that they are betler able to
idenfily and help meet thelr needs and fo parficipate more fully in society.

* Promote the voluntary secior by providing raining and development, suppart for people
working within i1, and meefing and office space for valuntary sector crganisafions.
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THE FOCUS OF OUR WORK

Ensuring our work delivers our aims

The gim of the charity is o address wellbeing, unemployment, social solafion, poverty and inegquality.
We do this by developing and increasing the knowledge and skils of individuak who are at the
margins of society, enabling those individuals 1o develop ond increase their chances of sustainable
employment so thal their quality of ife is improved and are able lo lead full and produchive lives. Our
carms hully reflect the purposes thot fhe charity wos set up 1o further,

We offer o wide range of services thatl direclly meest the needs of our client groups. These senvices are
grouped info three main categories:

. Youth leadership developmen! thal creales opporiunifies for young people o overcome
bamers; empowering them lo be leaders who offect social change,

2. Community support acfivifies such os foodbank, coffee and lunch clubs, well-being acfivifies,
creafive arts. and cultural ond hedloge events.

3, Business and Enfrepreneunial support fhat develops the enfrepreneunal obdifies of long-term
unemployed clents through one-fo-one mentordng and raining sessions.

Through fhe obove services, we addrass and strengthen clients” immediote noncial ciroumstonces,
This situation has been worsened by the COVID-19 pandemic and the increasing cost of living crises.
We shrengthen our client's finoncial hordship through the provision of specific services, such as
leodbonk fo help fomilies reduce thek shopping cosls, providing advice and guidance on how they
can access appropnate slote benelits o eose their hardships, and sgnposting them o other local
services such as cifizen advice, local fomily hubs and sociol supermarkets across the city thot could
further help them fo reduce the firancial hardships. We also subsidise fravel cosks 1o and from services
lo make them occessible,

For employment asperations and ambifions, we predominantly focus on supporting unemployed and
long-term unemployed clients lo consider self-employment as an olternative o employment. This is o
niche area and we are the only organisafion delivering cullirally appropriote supporl o minority
groups in Covenlry and Worwickshire, We provide fledble ond interactive froining and one-fo-one
mentoring busingss and enterprise support service that fokes clenls through developing fther
confidence, business awaoreness, business planning, markeling, finance. and legal maters up fo the
stoge when they are ready fo register thedr business. Addifionally. we olo provide post-star support
that includes hol-desking and business incubafion spaces.

Wae review ow aims, objectives and activities each year. This review looks at what we achieved and
the outcomes of owr work in the previous 12 moniths, The review looks al the success of each key
activity and the benefits they hove brought to individuals and groups we are sel up o serve.

The review also helps us ensure our aim, objeciives ond aclivifies remain focused on our stoted
purposes. We have relered fo the guidonce contained in the Chorily Commission's general guidance
on pubkc benefit whean reviewing our aim and objectives and in planning ow future oclivifies. In
parficular, the instees consider how planned ocfivities will contribute 1o the aims ond objectives they
hove sef.
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Acknowledgemeants

We confinue to appreciate all our stafl, volunteers. portners ond mostimportantty our prncipol funders
who wathoul them woukd ol hove achieved our impact.

Frincipal Funding Sources

The principal funding sowces for the charty are curenty by woy of grant and contract income from
ihe {ollowing lunding bodies:

=  The Halicnal Lottery Comirmunily Furd
= Social lnveshimen Busness

«  Youth investment Fund

= General Charnilies

*  Heart of England Community Foundafion

QUTLINING OUR PERFORMANCE & ACHIEVEMENTS

We deliverad the lollowing projects in the 2023 finonciol year,

The project improves the leadership aspiralion and skiks of yvoung
people and equip them o arficulate thelr voices across vanious
plattorms, seqing opportunifies that foreground their influence,
and crdsale a sea change in local leadarship,

43 young people engoged and supported in 2023, angaging in:

Leadership Training - Wolunteering
Events Monogement - Work Expetience
Active Cilizenship - Enterprise activifies

The Youth Investment Fund (YIF] suppors volunion, community
and social enterprise youth organisations o deliver, expond ond
creale hgh-guality iacal youth provision in largeted
communifies across England. It offers both copital ond revenue
invesiment which has been very heipful fo the refurbishment of
fhve Coentre in order bo expond our current provision s well as
creafte new sustainable projects,
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FINANCIAL REVIEW
We continued with the fhree key strategic aims:
Providing impachul services

We delivered two main projects this year, We confinued delivering the Youth Vision Project which

had a significant and losting impact an over 40 young people. Addifionally, we defivered a copital
project by refurbishing fhe Cenire fo enable susioinoble progrommes and expand existing senvices.
Our appreciabion goes lo the Nafional Lottery Community Fund and the Youth Investment Fund for

supporting both projects.

Resernves Policy

The boord has re-axaminad the charity’s reserve requirements in ight of the madain risks to fhe
organsation. Il has established a policy whereby the unrestricted funds not commitied of invested in
langible fized osets held by the Charity should be three months of the core running costs of the
charity. The direct cost for operafing the company is opprodmately £35k per quorter (Including staff
salaries ond on costs). The tustess are confident thal they could confinue the charity's curment
activities i the eveni of o ssgnificant drop in funding.

PLANS FOR FUTURE PERIODS

For the financial year 2024, the orgonisofion will confinue fo deliver the activifies around these three
core serices:

1, Youlh leodership development thot creates opportunifies for young people fo overcome
bBarriars, empowering them to be leaders who atfect social change.

2. Community support activifies such as foodbank, coflee and lunch clubs, well-being acfivifies,
creative arfs, and cultural and heritage events,

3. Business and Enkeprenewiol support thal develops the entrepreneurial abiliies of long-term
unempioyad cients through one-lo-one mentoning and raining sessons.

With the So0al investiment fund secured, we will locus on developing new sustainable projects as
stated within our shategic plan and obo confinue fo deliver existing projects. Ouwr main oim is

developing financial resient projects incleding housing. We will continue fo seek grant funding for
new and exsting projects and seek opporfuniiies o buld capacity and ensure the arganisation is
resilient in the lulure years, Increasing unrestricted funds will be our focus for 2024 and Tulure years.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Goveming Document

The Highlife Cenire is o chaeitable company limited by guorantee. incorporated on 21¢ Oclober 2010
and registered as a charifty on 2 May 2013, The company was established under a Memorandum of

Associafion, which eslablished its objects and powers and is governed by its Artickes of Associafion. If
the company is wound up, members must confribule an amount not exceeding £1.
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Recruitment and Appointment of Trustees

The company's directors are also charity trustees for charity low and are known o3 Dreciors under he
company's Arficles. Under the Memorandum and Arficles of Associafion requirements, the directors
are slected to serve for two years, affer which they must be re-electad at the next Annual General
Meating. Al direc tors give their time voluntorily and receive no benefits from fhe charity, Any expenses
recloimed from the charity are set oul in the notes to the accounts. The directors seek fo ensure that
ihe needs of beneficiares are opproprialely reflected through the diversity of the ustee body, which
hos oll five directors from minosly backgrounds. To maintain this brood skil mix, the directors have
been selected as having the lolowing skils: business, strategy, community and fnance.

Trustee Induction and Training

Al frustees are fomiior with the pracfical work of the charily. Project and activity updates are
prepared and presented af each board meeting to ensure that trusiees understand the work of the
Charily. All frustees receive up-fo-date govemning documents and any documents thot set up the
charity's fromework. Resources ond financial posifions are sef outin the lalest published occounts and
presented fo Trustees before boord meetings. Mew trustees inducled are sent o welcome pack
confaining the following documents:

Memorandum and Arficles.,
Chrganisakonal Chard

Trustes hondbook

Informalion obout exsting frusteses
Latest fincencial statermant
Chrgonisaional Frameswork

Rizk management

The chiel executive and the tustees review ond updote the risk register annually. Systems and
proceduras are astablshed o mitigote the nsks the choeity loces. The boord ond the senior
management team work o a siralagic plan. The plan has led to The astablishment of a sustainability
arm, WAVA Hall in this financial yeor, and for the diverdfication of funding and activities. intemal
control risks are minimsed by the implementafion of procedures for the aulthorisation of all ransactions
and projects.

Appropriole procedures ore in ploce o ensure complance with the health and safely of skafl,
voluntears, clients and visitors to the cenfre. The confinuing impleamentation of o code of prackce,
finoncial policies ond procedures. safeguarding and complaints procedure and o business confinuiby
policy enare a consstent quolity of delivery for ol operafional aspects of the charity, These
procedunes ore perodically reviewed fo ensure that they confinue to meet the neads of the charity,

Organisational Sfructure

The fiver lrustees are from various professional backgrounds redevant to the charlty's work in goveming
the Highiite Cenire. The chief executive sits on the boord but has no voling rights and prepares ol
documents for réview before boord meetings. The day-to-day responsibility for providing the services
rests with the chiel executive, who works closaly with the chair of Truslees. The chiel axecufive is
responsitle for ensuing that the charity delivers the services specified and that key performance
indicofors are mel. They are also responsible for the day-to-day operafional management of the
Cenfre, individual supervision of fhe staff team and enswing that the leam confinues to develop their
skills ond working procfices in line with good prackce.
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RESPONSIBILITIES OF THE BOARD

Company low requires the board of direclors/irustees to prepare financial stalements for eoch
finoncial year, which gives an accurate and foir view of the state of the affars of the choritable
company as of the bolance sheet date. The statemeant also includes the incoming and applicafion ﬂf
resources, including income and expenditure, for the financial year. In preparing those financial
siatements, the Trustees follow best proclices and:

* Select suitoble accounfing policies and then apply them consistenity:

*  Maoke judgements ond estimates thot are reasonoble ond prudent; ond

»  Prepare the finoncial siotemeants ona concerm basis unless it i5 not oppropnate
o assume thal the company will confinue on thot bosis,

The Board of Trustees i respornsible for mainbaining proper accounfing records, which disclose with
recsonable occuracy of any fime the inonciol posifion of the charitable company and enalble thaem
to ensure Ihat the financiol stalements comply with the Compaonies Act 1985. The board of nustees is
also responsible for sofeguarding the assefs of the charitable company and. hence, for loking
reasonable steps 1o prevent and detect fraud and ofher iregulanifies.

Members of the Board

Ther Booed of Trustess, direclors for company law and frusiees for charity low, who served during the
yeor ond up fo the dafe of this report, are sef oul on poge 2. In accordance with company law, os
fhe company's direciors, we cerfify thal:

= Lo lor o we ore awore, there B no redevant oudit information on the company’s
Audhitors are unaware of ond

= As the company’s direchors, we have taken all the steps to make owrsetves aware of any
redevant audit information and establish that the charity's accountants are aware of that
irfonmation,

L]

Accountonis ond Independent Exominers

MeGlone and Wardnymnsk] Limited were re-appointed as the charitable company's accountants
during the year and exprassed thair wilingness to confinue. This report hos bean preparad
occording fo the Stotemen! of Recommended Practice:

Accounling and Reporting by Chorities (ssued in March 2005) and in accordance with the special
provisons of Part Vil of the Companies Act 1985 relafing to small enfifies.

Appeoved by e Trashees on . and signed on its behalf by:

Mo A=) LINAFeiL

Daisy Oppon
_how of Trustess
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THE HIGHLIFE CENTRE LIMITED

STATEMENT OF TRUSTEES® RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2023

The Trusiees, who afe also the drectors of The Highlife Centre Limited for the purpose of company law, ane
responsible for preparing the Trustees' Report and the Enancial stalements in accordance with applicable law and
Uindled Kingdom Accounting Standards (United Kingdom Generally Accepled Accounting Practica).

Company Law requires the Trusiees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the Charity and of the incoming resources and application of resources, inchuding
the income and expanditure, of the charitable company for that yeaar.

In praparing thesa financial stalements, the Trusiees ara reguired fo;

= selec] sulable accounling policies and then apply them consislently;

- obsense the mathods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- slate whether applicable UK Accounting Standards hawve been followed, subject to any materal depariures
disclosed and explained in the fmancial statements: and

- prapare the financial statements on the going concern basis unless it & inappropriate to presume that the Charity
will conlinue in opesation.

The Trusiees are responsible for keeping adequate accounting records thal disclose with reascnable accuracy at
any time the financial posifion of the Charity and enable them to ensure thal the financial statements comphy with
the Companiées Act 2006. They are also responsible for safeguardng the assels of the Charity and hence for faking
reasonable steps for the prevention and detection of fraud and other imegularities.




THE HIGHLIFE CENTRE LIMITED

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE HIGHLIFE CENTRE LIMITED

| report to the Trustees on my examination of the financial statements of The Highlife Centre Limiled (the
Charity) for the year ended 31 December 2023.

Responsibilities and basks of report

As the Trustees of the Charity (and also its directars for the purposes of company kaw) vou are responsible for
ihe preparation of the financial statements in accordance with the requirements of the Companies Act 2008
(the 2006 Act).

Having satisfied mysell that the financial statements of the Charity are nol required 1o be audited under Part 16
of tha 2006 Act and are eligible for independent examination, | repor in respect of my examination of the
Charity's financial staternents carried out under section 145 of the Charities Act 2011 (the 2011 Act). In camying
out my examination | have followed all the applicable Direclions given by the Charity Commission under
section 145{5b) of the 2011 Act.

Indepandent axaminer's statemant

Since the Charity's grass income exceedad £250,000 your axaminer must be a mambar of a body listed in
section 145 of the 2011 Act. | confirr that | am qualified to underake the examination becawse | am 8 membar
of Association of Accounting Technicians, which is one of the listed bodies.

| have comipleted my examimation. | oonfirm that no matlers have come to my attention in connection with the

examination giving me causa io believe that in any material respact:

1 accounting records were not kept in respect of the Charity as required by section 386 of the 2008 Act; or

2 the financial stalements do not accord with those records; or

3 the financial statements do nol comply with the accounting requiremants of section 385 of the 2006 Act
ather than any requinesnant that the accounts give a true and fair view which is nof a matter considered as
par of an mdependant examination; or

4 the financial statermnents have not been prepared in accordance with the methods and principles of the
Slatement of Recommended Practice for accounting and reporting by charities applicable to charities

preparing thelr accounis in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matlers in connection with the examination o which
hmmm;ﬁm be drawn in this repor in order lo enable a proper understanding of the financial statements to
ragd ‘

(Jorehe
Mr James Rose FMAAT

First Floor

Eagle House

14 Crspens Road
Coventry

CV1 IEG

Dated: 14122025




THE HIGHLIFE CENTRE LIMITED

ETATEHEHT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2023

Current financial year
Unrestricted  Restricted Total Total
funds funds
2023 2023 2023 2022
Notes £ E E E
Income and endewments from:
Donations and lagacies 3 130,917 223,932 354,849 297,035
Investmants [} 208 . 208 .
Cithar income 5 5386 5,388 8,335
Total income 136,511 223,932 360,443 303,370
Expenditure on:
Charitable activities 1 77,342 135,806 214,238 333,382
Het incomel{expenditure) for the year!
Net movement in funds £9, 168 87,038 146,205 {30,012)
Fund balances at 1 January 2023 57,791 28,650 BE.451 116,463
Fund balances at 31 December 2023 116,980 115,666 232 856 B, 451

The statemant of financial activities includes all gains and losses recognised in the year,

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activibes.

The statement of financial activities also complies with the requirerens for an income and expanditure account

under the Companies Acl 2008,




THE HIGHLIFE CENTRE LIMITED

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2023

Prior financial yoar

Income and gndowments from:
Donations and legacies
Mher income

Total income

Expenditure on;
Charitable activilies

Groas transfers between funds

Nat incomelexpenditure) for the yeard
Mot movemeant in funds

Fund balances at 1 January 2022

Fund balances at 311 December 2022

Notes

Unrestricted Restricted Total
funds funds
2023 JEE 2022
£ £ E
17,448 279,589 297,035
8,335 - 6,335
23 781 278 584 303,370
25 TEA 3066814 333,382
35 948 {38, 948) -
36,981 (B8,973) (30.012)
20,830 204 400 116 463
LT 05833 88,451




THE HIGHLIFE CENTRE LIMITED

BALANCE SHEET
AS AT 31 DECEMBER 2023
202 2022

Mobzs E E E E
Fioed assets
Tangible assets 12 7,506 &8
Current assais
Cash af bank and in hand 339,474 a0, 804
Creditors: amounts falling due within 14
ONe year (20, 508) (3. 184}
Het current assets 318,966 T E20
Tokal assets less current liabilities 336,472 a5 451
Creditors: amounts falling due after
maore than one year 15 (83%.818) %
Het assets excluding pension liabHity 232 656 838 451
Net assets 232656 86 451

Y
The funds of the Charity
Ftaﬂlrl-uted incame funds 17 115,666 28 860
Linrestricted funds 116,560 57,791
232 656 B6 451

The company is enfilad to the exemplion from the audit requirement contained in section 477 of the Companies Aol

2006, for the year ended 31 December 2023,

The denectors m:tnmn'le_-dga thelr responsibilities for complying with the requirements of the Companies Act 2008
wilh respect to accounting records and the preparation of financial siatements,

The members have not required the company to obtain an audit of its financial statements for the year in question in

accordance with section 478,

These financial statements have been prepared in accordance with the provisions applicable o companies subject

1o the small companies regime.

Mrs D Oppon
Trustes

Company registration number 07415389 (England and Wabes)




THE HIGHLIFE CENTRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

1.1

1.2

1.3

14

Accounting policies

Charity information
The Highlife Centre Lim#led is a private company himited by guarantes incosporaled in England and Wales,
The registered office is 31 Barras Grean, Coventry, West Midlands, CW2 4L,

Each of the trustees s Rable o contribule an amaunt nol exceeding £1 towards the assels of the chanty in the
evend of hquidaton

Accounting eonventhon

The financial stalements have been prepared in accordance with the Charity's [governing document]. the
Companies Act 2006, FRS 102 "The Financial Reporting Standand applicable in the UK and Republic of
Ireland™ (FRE 1027) and the Charities SORP “Accounting and Reporting by Charifies: Statement of
Recommendad Practice applicable fo charities preparing their accounts in accordance with the Financial
Repoding Standard applicable in the UK and Republic of Ireland (FRS 102)° (effective 1 January 2018), The
Charity is & Public Benafit Entity as defined by FRS 102,

Ehumﬂmig has taken advantage of the proviglons in the SORP for charities nod o prepare a Slatement of
a 5

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amaunts in these financial statemeants ane rounded to the neares! £,

The financial statements have been prapared under the historical eost convention, [modified to include the
revaluaticn of freehold properties and to include investment properties and certain financial instruments at fair
value], The principal accounting policies adopted are sat out bealow.

Going concem
At the lime of approving the financial stalements, the Trustees have a reasonable expectation that the Charity

has _a::lemmu resources o conlinue in operational existence for the foreseeable future. Thus the Trustees
cantinue fo adopt the going concern basis of accounting in preparing the financial staterments.

Charitable funds

Unrestricied funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectves.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used, The
purposes and uses of the resiricted funds are set out in the notes to the financial statements.

Emmmt funds are sulbpect to specific conditions by donors thal the capital must be maintained by the
= !

Incame

Income is recognised when the Charity is legally entilled to # after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on recaipl. Oher donalions are recognised once the Charity has been notified
of the dmmﬂnﬂ._ unless performance conditions require defarral of the amount. Income tax recoverable in
relation te donations received under Gift Ald or deeds of covenant is recognised at the time of the donation.

Legacies are recognisad on receipl or ctherwise if the Charity has been notified of an impending distribution
::hnE amoun i:ﬂhmm. and receipt is expected. M the amount is not known, the legacy is treated as a
ningeni as

=f=



THE HIGHLIFE CENTRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1.6

1.7

1.8

Accounting policies [Continuad)

Expenditure

All gxpenditure s recognised once there is a legal or construciive obligation to that expenditure, it is probable
settlement s required and the amount can be measured reliably. All costs are allocabed 10 the applicable
expenditure heading that aggregale similar cosis io that category, Where costs canno be directly attributed to
paricular headings they have been allocated on a basis consistent with the use of resources, with central sialf
cosls allocated on the basis of time speni, and depreciation charges allocated on the podion of the assel's
use. Other support costs are allocated based on the spread of staff cosls.

Charitable expenditure comprises those costs incurred by the charity in the delivery of s activities and
sanaces fof its benaficianes, It includes both costs that can be allocaled directly to swch activities and those
cosls of an indirect nature necessany fo support tham.

These include the costs atiributable 1o the charity's compliance with consfitutional and statulory requirements,
including audit, strategic management and trustees's meetings and reimbursed expensas,

Tangible fized assats
Tangibla fized assets are initially measured a1 cost and subsequently measured a1 cost or valuation, net of
depreciation and any impaimment losses.

Depreciation is recognised so as fo write off the cost or valuation of assets less their residual values over their
usehul lives on the following bases:

Fixtures and fittings 15% reducing balance method
Compulers 33% siraight line method

The gain or loss arising on the disposal of an asset is determined as the diference between the sale proceeds
and the carrying value of the assel, and is recognised in the statement of financial activities.

Impairment of fixed assets

Al each regonting end date, the Charily reviews the carrying amounts of its tangible assets to delermine

whather there is any indication that those assets have suffered an impairment loss. If any such indication

E,IH,;E& mﬁ}rﬂﬁ'ﬂlfihh amount of the asset is estimated in order o determine the extent of the impairment
% (if any).

Cash and cash equivalents

!E:ash and cash equivalents include: cash in hand, deposits heid al call with banks, other short-term figuid
investmeanis with ariginal maturities of three months of less, and bank overdrafis. Bank overdrafts are shown
within barrowings in current liabilities.

Basic financlial asseis

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transacton costs and are subsequently carmied at amortised cost using tha effective
interest mathod unless the arangemant constitutes a financing ransaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of inferest. Financial assats
clagsified as receivable within one year are not amortisad.

S
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1.1

Accounting policles (Continued)

Bazie financial Habiiities

Basic financial labilites, including credilors and bank loans are initially recognised at transachon pnce unless
the arrangement constilules a inancing transaction, whene the debl inslrument iz measured at the presen
value of the fubwre peyments discounted at a market rate of interesi. Financial liabilities classifed as payable
within ane year are not amarised,

Dabt instrwments are subsequently carried al amortised cost. using the effective inferest rate mathod.

Trade craddors ane obligations fo pay for goods or services that have been acquired in the ordinary course of
operations from suppliers, Amounls payable are classified as current liabilities il payment s due within one
year of less. |If nol, thiy are presented as non-curment abilities. Trade creditors are recognised initially af
transaciion price and subsequently measured at amonised cost using the effective interest method.

Dwrecognition of financial labilities

Financial kabillies are derecognised whan the Charity’s confraciual obligations expire or are discharged or
cancelled,

Taxation

The charity is considered o pass the tests set out in Paragraph 1 Schedule & of the Finance Acl 2040 and
therefore it meets the definilion of a charitable company for UK corporafion tax purposas. Accordingly, the
charity is polentially exempl from texation in respect of income or capilal gaing recelved within calegorias
covered by Chapter 3 Parl 11 of the Corporation Tax Act 2010 or Section 258 of the Taxation of Chargeable
Gains Act 1882, to the exient that such income or gains are applied exclusively 1o charitable purposes.

Employee benefits
The cost of any unused haliday entifement ks recognised in the period in which the employee’s services are

Termination benefits are recognised immedialely as an expense when the Charily is demaonstrably committed
te terminate the employment of an employes or o provide termination benefis.

Retiremant benefits
Payrnents to defined contribution retirement benefit schemes are charged a5 an expensa as they fall due.

Fumnd strucihires

Unrestricted income funds are general funds thal are avaiable for use at the trustees's discretion in
furtherance of the objectives of the charity.

Restricled income funds are those donated for use in a parlicular area or for specific purposes, the usa of
which is resiricied {o that area or purpose

Critical accounting estimates and judgements

In the applcation of the Charity's accounting policies, the Trustees are required o make judgements,
eslimales and assumplions aboul the carrying amount of assels and liabilities that are not readily apparent
fram othar sources. The estimales and associaled assumplions ane based on historical exparience and other
factors that are considered to be relevant. Actual results may differ from these estimales.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to dcoounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

pefiod, or in the period of the revision and fulure periods where the revision affects both current and Rrure
FI'!-I’HI'E.
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Donations and legacies

Unrestricted Restricted Total Unrestriched

funds funds funds

2023 2023 FiiFa | P

E E E £

Granis recened 112,028 223 932 335,961 11,500

Conlracts recaived 18,8E8 - 18,888 5,048
Income from investments

Interes! necenabis

Crther incoma

Oithes incomea

Resfricted

2022

245,580
34,000

Total

2022

257,085
F5.0468

Unrestricted Unrestricted

Other income includes £5,212 (2022: £6,334.83) employers allowance.

funds
2023
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L] Charitabbe activities

Business, Business,

youth & youth &
community community

developmant developmant
2023 2022
E £
Staff costs 135 528 167,220
Depreciation and impairmem 1,325 1,347
Rent & ulilities 278N 36,159
Insurance 3,526 3,754
Office costs and adminisiration 3937 15,341
Food Supplies - 21,145
Sundry expenses 8,552 13.214
Professional, accountancy and legal lees 11,537 284
Adverising & marketing 2,323 13,337
Consullancy fees 1,258 23,108
Bank Charges T.234 216
Equipmenit 1434 9,447
Repairs & maintensncs 5 288 .
Evanis & exhibition cosls 2857 26, T84
212,294 331,420
Share of governance costs (see naote 7) 1,044 1,562
214,238 333,382

Analysis by fund
Unnestricied funds F7.342 o TR
Restricted funds 136,895 08,614

214,238 433,282

T Support costs allocated fo activities

2023 2023
E E
Governancs costs 1,644 1,862

Accountancy fees 1,944 1,082

|




THE HIGHLIFE CENTRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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] Met movement in funds
The net mavemsent in funds is stated after changing/(crediting):

Dapreciation of owned tangible fixved assels

8  Trustess

o

1325

1.347

hione of the Trustees (or any persons connected with them) received any remuneralion o benafils fram the

Charity during the year,

Mo tnestess, nor any persons connected with them, have recelved any remuneration from the charity during

the year, (2022 - £MIN)

Mo trustees have received any other benefils from the chanty during the yvear, (2022 - EMIl)

10  Emplovees

The average monthly nember of employees during the year was:

Adminisiration Staff
Chigf Exacutive Office

Totad

Employmaent costs

Wages and sessional staff
Social security costs
COther pension costy

2023 2022
Mumber Numbar
B 4

1 1

T 8

2023 2022

E E
128,559 159,378
5212 6,355
A7sT 1,488
135 528 167,220

Included in wages and sessional staff was gross wages £84, 627 (2022 £75.243) and £41,932 (2022 £54,136)

for self-amployed sesslonal warkars,

The Executive Officer received remuneration of £58,599 (2022 £47,180). They received gross salary of
E51,474 (2022 £41.424), employers national insurance of £5,848 (2022 £4,700) and employer pension costs

of £1,277 (2022 £1,058).
There were no employees whose annual remuneration was mare than £60,000,

11 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable PUFPOSES.

=11
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12 Tangible fixed assets

Fixtures and  Computers Total
fittings
E E E
Cost
At 1 January 2023 35,897 839 35,836
At 31 December 2023 a5,/07 639 35,836
Depreciation and Impalrment
At 1 January 2023 27 066 B34 28,005
Depraciation charged in the year 1,325 - 1,325
Al 31 Decamber 2023 28,381 838 29,330
Carrying amount
A1 31 December 2023 T.506 - 7,506
Al 31 Decamber 2022 8.831 - 8,831
13  Loans and overdrafts
Z0Z3 2022
E £
Bank loans 109,618 &
Payabla within cne year 15,802 =
Payabla afier one year 83 816 -
| _———
The bank kean Is unsecured,
Interest is charged at a rate of 7.90% per annum.
14 Creditors: amounts falling due within one year
2023 2022
Notes E £
Bank leang 13 15,802 .
Oiher faxation and social security 2 606 1.084
Aocruals and deferred mcome 2,100 2,100

20,508 3,184




THE HIGHLIFE CENTRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

16 Creditors: amounts falling due after more than one year
Notes

Bank koans 13

16 Retimment benefit schemes
Defined contribution schemes

Charge 1o profit or loss in respect of defined contribution schemes

2023

93,816

2023

s

3,757

1,485

The Charity operales a defined confribution pension schame for all qualifying employess. The assets of the
scheme are held separately from these of the Chanty in an iIndependently administered fund.

- 13-
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18

18

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of denalions and grants which are

riat subgect to specilfic conditions by donors and granitors as to how they may be used, These include
designated funds which have baen set aside oul of unresiricied funds by the frusiees for specific purposes.

Genearal funds

Previous year:

Genaral funds

At 1 January
2023

57,781

At 1 January
2022

E
20,630

Analysis of net assets between funds

At M December 2023:
Tangible assets

Current assets/{liabilites)
Long term liabilities

At 31 December 2022:
Tangible assats
Currant asselsfliabilities)

Related party transactions

There were no disclosable related party ransactions during the year (2022 - none).

Incoming  Resources Transfers
regounces expanded

£ E E

138,511 {77,342} -

Incoming  Resources Transfers
FESOuUrces expended

E E E

23,781 (26,768) 30,948

] ]

Unrestricted  Restricted

funds funds

2023 2023

E E

T .50 -

203,270 115,656

(83.818) -

116 8960 115,666

Unrestricted Restricted

funds funds

2022 2033

E E

8,831 -

48,950 &8.6680

57,761 28 B60

At 31
December
2023

£

116,960

December
2022

av.ren

Total

2023
g

7,506
318 966
(83,816)

232656

Total

2022
E

8,831
77.820

BE 451
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21 Cash generated from operations

Surplusidaficat) for the year

Adjustments for:
Imvesiment income recognised in statemant of financial activities
Depreciation and impairment of tangible fixed assels

Moverments in working capaal.
(Increase)idecrease in deblors
Increasel{decraase) in crediors

Cash generated fromijabsorbed by) operations

2023
148 205

(208)
1,325

1522

148 844

2022
E

(30,012)

= 18-



