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Who owns the employee
experience?

...and what is it? Culture, work environment, messaging, EVP, technology,
team dynamic, work/life balance, rewards?

Bright Conference | Mercer 2025



ADELTA

KEEP CLI BING




Powering the employee experience

Three very different functions, each with their own set of goals, objectives and
disciplines with significant impacts on the overall experience
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Employee experience

Connecting the dots

SETTING THE STAGE
Personalized and relevant
support. Connecting employees
to the right tools and resources
in the moments that matter.

SETTING THE TONE
Consistent messaging.
Capturing the voice of
leadership. Establishing the
mission, vision, and values of
the organization.

SETTING THE STANDARD
Technology alignment and
security. Delivering
mission-critical tools and
systems integrations for
employees to succeed.
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Let’s talk about engaging HR

Employees who rate their
HR experiences as positive
are 3X more likely to be
engaged at work

Talent Acquisition & Management
Total Rewards

Learning & Development
Performance Management
Fairness & Equity

Compliance & Risk Management
Change Management

HR Technology

Life Events Support
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It starts with accessibility

One site, accessible from any device, at any time
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Informed and empowered

The goal is to provide single-click access to what employees need,
whenever they need it

eady For Linkedin Human Resources Hub
ing!

News Center

MY ANNUAL TOTAL
COMPENSATION

Unlocking the Potential: Al Proof of
G ottt Bt pt for the Next Two Quarters
$28755

p—

$129,730
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HR Journeys

Employees don’t remember everything that happens to them at work.
But they do remember how they were treated when it mattered.
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Make it personal

Taking a personal approach makes the content relevant and more helpful

Rewards Summary Dashboard

See a summary of your Rewards. Go to My Rewards Summary to see all the details.

. $95,000 ~ = e B2 B # $

MY HEALTH CAREER EMPLOYEE WELLNESS SAVINGS
SUMMARY ONBOARDING

Annual Compensation $142,197

Acme provides market-competitive pay to reward your contributions to our business.

Last Year This Year Next Year

$93,100 $95,000 $96,900

Your annualsalary in 2022 Your annual salary in 2023 Your potential annual salary in 2024 (based on
Your 2023 increase percentage)

Onboarding and Training y My First 60-Days Checklist
Completion .

ABC Regular check-ins with manager
Pay Grade D 9 9
[ Discuss new hire progress with manager
O Introduction to employees in other

First Quarter. Fourth Quartiie departments

O Double-check paperwork, contract and
50% 75% timesheets

ONBOARDING TRAINING O Activate necessary online account
COMPLETION COMPLETION

$85,000 $100,000

$70,000
Minimum Midpoint ‘Maximum

Understanding Your Pay

Base salary s the fixed portion of your pay and the foundation of our total rewards program. Your base salary is
determined by your pay grade and corresponding salary range for your position and s based on your skills, knowledge,
experience, performance level, and other relevant factors. Over time, you have opportunities to influence your salary,
such as earning increases based on your performance or moving to a higher pay grade through promotion. In addition,
other take-home pay, such as overtime, shift differentials, or holiday pay, may increase your total annual pay.

Learn more

Request time off »
Review the Holiday schedule » View full checklist »

My Career - My Learning
My Year-to-Date Pay (as of 6/30/2025 )

Pay Type Year-to-Date Value
‘ (as of 6/30/2025) $51,500

® Base Salary $47,500

Current Role Required Training
Senior Project Manager Remote Working Standards

Job Family Required Trai

= g
® Overtime $2,500 Information Technology Ethics & Compliance Part 2

® shift Differential $1,500

Career Level
6

Explore Roles » Complete My Training »
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From self-service to self-solving

Engaging a modern workforce requires modern technologies

Digital Assistant

fm gotting married

Home News FPeople+ Departments MyBenefits Leaming&Career MyTotalRewards ~  Communities ~

e s gaoavid by Al meyba ot Wy iertan formaton nd reor
I'm getting married

Getting Married is a qualifyinglife event. Here are some things you might want to think about: Updating your name, in
ServiceNow. Update your address, in success factors. Change your benefits coverage within 31 days of the event. For amore
detailed st of tasks you should be thinking about, visit the Life Events page

0o

LifoEvents £ (21Tl soure 517l sou. Congratulations! Here are some actions to
consider as you prepare.

Do

AI(BS)  Boc  Microsoh  Shaepont  Zendesk  Confluence Search

Change your name In ServiceNow
Result types L Change your address in SuccessFactors

o NWR Getting Married s a qualifying lfe event.

g Comanstiz News>NAG et Lotions:Unked St Change your benefits coverage
Usersia you might want to think abc ting your name.in Ser

O Mesaizs) cvrage w31 doscf th event. or s oredetoled

O Oirectories (6) i
O erentste) Eliza Shawn Last updatod on Docermber 20, 2024t 11:12 ame 24 ks« 16 comments For amore detailed list, visit

»
O videol6) Life Events

What do| o ifi'm getting married?
PostinAcra> LieEvnts Queston
Contenttypes. X
@m
O Newsti2
O Knowledge Articies (4]
O Pages (23) 251pm
O People at Lumapps (6) - Family planning support

CommunityinAcme.

Athough tadntwant toanne

Thanks!

You're welcome. Can | help you with anything

6 else?

Type your message. >




Monitor. Analyze. Improve.

Understanding in-site behaviors leads to better engagement

Top site contributors

:::‘:‘:r‘::r:::wﬁcs I:‘r‘a):f:‘l:db\cn;:‘s;:e visitors who created new content or posts, or who added likes and comments to content or posts. Note that this does not include visitors
Overview User name
Lisa Capra
Sarah O'Meara
Elie Mélois
Platform overview Quentin Veyret
Géraldine Bothier

Time frame ‘Time frame granularity Device site Slug User profile field T—T—

Last 30 Days ; Day iis any value is any value is any value

Engagement
Visitors
52 379 1,687
382 702 0.71 35,356 2.30 cortent © commens © Heo

Visitors @ All Time Visit. ®  Numberofc.. ® Pageviews © Pages viewe... MU\W /\f/\/\/\mff
0 o

User Activity Device type
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responsive

unknown
Visitors

articipants (added likes or comments on content o posts)
® Contrbutors (created new content or posts)

2,000 4,000 6,000




Let’s show your HR colleagues that when
we connect the dots with Corp Comms, [T,
and HR, we can unleash their HR
engagement superpower and shape every
moment of the employee experience.
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