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– Steve Jobs

Applying the culture, 
processes, business models 
and technologies of the 
internet-era to respond to 
people’s raised expectations

“
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Expert Decisions

Judgement

Data Decisions

Predictions

Code

Rules



Prediction machines now 
offer better, faster, and 
cheaper predictions. In 
that case, the demand for 
human judgement will 
increase.

“





https://docs.google.com/file/d/11s4KzkMbCUbljlF4GkeVmmiTK_WWz-Bc/preview
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Capacity

The potential impact of Generative AI can be evaluated 
through two lenses.
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Start with the 
problem.

Isolate root 
cause.

Reframe to 
prediction.

Align solutions to 
data + trust.

Focus on 
utilization.

Aspire for 
autonomy.

Getting Solid Return on AI 

01 0302

060504

2025



The Agentic AI Gradient

Augment

Transform 
System of Agents

Process Agent

Task Agent

Intelligent Assistant

CoPilot/Chatbot
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Deep Research Visualization Collaboration

Editing Analysis Calculations

ChatGPT in My Workflow

01 0302

060504
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Prompt structure

Role1

Goal2

Context3

Assignment4

Caveats5

The difference 
between a good 
prompter and a great 
prompter is not 10%.

It’s 10x.
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The roller coaster of change management.



Discuss

Study

Understanding

Reaching your peak of understanding

Practice
Influence





turbocharge YOU!

One hour a day will



How fast do you 
want to go?
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tim@deepermedia.com


