THE REA)YY






oecrteorr @@ @
00O

own strategy




77% of professionals

report
burn out

"Workplace Burnout Survey." Deloitte, 2018.



The harder
we try,
the harder
It gets



Process
does not equal

orogress




Big organizations
are drowning in
this waste.
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|_iterally any significant
change initiative
l




The old playbook
The present age

Depthfinding



The old playbook
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Industrial Age




THE UNIVERSAL CAR



PROS

Scale
Speed
Consistency

The Industrial Age

CONS

InhuMmane
Overly rigia
Lack of innovation




The
Information Age







PROS

Clear aims and measures
Efficiency

Leadership pipeline
Shareholder value

The Information Age

CONS

Unadaptable
High burnout
Conformist
Slow




The present age



The
Intelligence Age

Now







PROS

Adaptable
Customer-centered
Entrepreneurial

Low friction

The Intelligence Age

CONS

Demanding
Overwhelming
Scaffolding required




Controlled Optimized Evolved
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Managers Leaders Stewards
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THE MIDNIGHT ZONE






The Sky

What’s changing around us—and how might it affect us?



The Sunshine Zone

What are we trying to achieve, and how will
we know we’re making progress?



The Twilight Zone

How are we actually working together
to get things done?






THE MIDNIGHT ZONE

Internal Why
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THE SKY

Strategy is a PowerPoint
deck with vague bullet points

THE SUNSHINE ZONE

THE TWILIGHT ZONE

Uncertainty about the future Fear of failure

Overwhelm with
another “new thing”

Hero complex

[ ] Positive [ ] Neutral [Jjj Negative




THE SKY Patterns in the market Trends in customer behavior

An adaptive strategy with
THE SUNSHINE ZONE clear intentions, outcomes,
and trade-offs

Quarterly meeting

THE TWILIGHT ZONE rhythm to update strategy AEYIG AIMIAS oI INETeesce clarifizel reles ane
understanding across teams decision rights
based on progress
Greater willingness Increased trust and

Increased risk tolerance

to be wrong psychological safety

[ ] Positive [ ] Neutral [Jjj Negative




A way to close gaps
between the external
environment, strategy,
operations, and the
human experience
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Every system Is
perfectly designed to
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THE REA)Y

| et’s explore
what’s possible

LEARN MORE GET IN TOUCH

theready.com/depthfinding depthfinding@theready.com



