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Who we are

* \

Airbus is a global aérbs‘};"é pioneer opérating in the
commercial aircraft, helicopter, defence av space sectors.

148000 €69bn

Locations worIdWi"dé’ e Employees 2024 revenues

Our purpose
We pioneer sustainable aerospace for a safe and united world
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Airbus Amber

Our intranet, the Hub context

2020 - Hub migration > > 2024

N

PBeielomjontoioio
:
&
H
-4
g
H
H

My followed communities posts
g 15 000 sites + ) zgosi?oo users S
communities N €s s i

300 communities
+ 1 200 content publishers

[ J o SN
L SEDI 2024 (Semaine de lindustrie) avee
AR fassociation “Elles bovgent' 2 visites sur nas.
2 shes frangais
Reducing Airbus
N _

Main ambitions

e Enhance user experience

Airbus Social Network

e Empower engagement & ez e ;
share best practices e G BSOS e ey o

e Give valuable features to
deploy new way of hubbing

4

Airbus - BRIGHT 2025 - Confidential



Airbus Amber

Few words about Airbus Hub landscape

COMMUNICATION & ENGAGEMENT

As a user, | want to be informed about the latest company
updates (cold contents & news) and consult specific
contents tailored to my role and interests.

COLLABORATION As a user, | want to engage with my colleagues, participate BUSINESS WORK

in discussions, and access resources that are relevant to

A§ a user, | negd to cqllaborate my work. As a user, | can access my

with my team in real-time, share dedicated Apps and search for all
documents, and manage projects resources.

efficiently.

TOOLS

F D
Focus for today 1 Main Hub Site servicenow m
M . a Around 60 subsites -
(Businesses, Geographic sites) AUL-UCRBNNREY KDS Neo
e h B

Around 300 communities
g J

: AIRBUS
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Airbus Amber

Few words about Airbus Hub philosophy

£
4\/ 2025 HUB VALUE
PROPOSITION
Bring to life a unified experience that keeps everyone
informed, connected, and empowered

3C pillars from 2019 strategy

COMMUNICATE

Inform &
Engage

Inform
#SearchEfficiency #BusinessApps
#ContentStrategy

GONNECT

Networking

Key ambitions Connect
1k Strong catalyst for data classification and tagging, #Accessibility #Onboarding #Communities
access & security
2. Simplify ways of working & catalyse change >
“Break the silos" approach

3. Create a culture of collaboration and sharing Empower
4. Create one seamless environment for all Airbus #WeAreOne #CompanyValues
employees
6
AIRBUS
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USER EXPERIENCE

A data-driven approach




Airbus Amber

Key figures 2024

— Activity — Engagement
254,763 2,756 16,260 79,401,003 334,843 37,982 336
Visitors New content New posts  Page views Likes Comments  Communities
+4,99% -16% +10,94% +913% +44,61% +32,45% +0,9%
Evolution Evolution
Visitors 207,703 242,649 16.82% 254,763 4.99%
Activity Content 3,382 3,281 -2.99% 2,756 -16.00%
New posts 13,452 14,656 8.95% 16,260 10.94%
Likes 175,748 231,553 31.75% 334,843 44.61%
Engagement = Comments 22,557 28,676 2713% 37,982 32.45%
Active communities 326 333 215% 336 0.90%

Clear increase in adoption of the Hub and in engagement of content and publications

AIRBUS
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Airbus Amber

Global UX study - From user feedback to areas of improvement

Feedback highlights

o 1 Structuring information and improving the overall
architecture are necessary to enhance usability and
efficiency

HomePage redesign

02 Clarify and simplify content will reduce user frustration

Content strategy
and improve engagement

vV V¥V

o 3 Enhancing search functionalities is vital to ensure users

can find relevant information with ease Promoted results

AIRBUS
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Airbus Amber

Performance s key!

2024 JOURNEY: Develop Performance Management and Analytics Capabilities and Skills

e Define Performance Metrics
e Align performance standards
e Create data lake and visualisation
e Implement performance routines
e Train and develop team members in analytics
4 N 4
EXISTING KPls TODEVELOP
e Number of views e Number of articles published->weekly,
e Number of visitors monthly, and annually
e Number of likes e Number of articles published per
e Number of comments topic->weekly, monthly, annually
e Session duration e List of articles published per Hub Site,
e Top ten content Topics, Corporate tags
e Most liked news e Sharing rate
e Most commented hews e Bouncerate
e Engagement rate e New visitor/Unique visitor
e Sentiment analysis e |D Card/Profiling
\ J \ J
10 AIRBUS
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Evolving the Hub

How can we define an editorial strategy to enhance
attractiveness in a complex ecosystem?




Airbus Amber

Editorial strategy - understand our areas of improvement

Focus on our previous HomePage

How to use

.

-~

aircraft as sensors W ' \
to prevent runway "

>

e The content is not well-structured.

¥ e Scrolling is excessive.
— e Users cannot distinguish "mandatory news" from other news.

e The content lacks a human touch.

France: Publication of the Anti-Corruption Agancy's \_
2023

12
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Airbus Amber

Editorial strategy - understand our areas of improvement

As an initial step, focus on implementing straightforward improvements.

\
. e Improvements in copywriting for category and widget names.

My subscribed news My followed communities posts

- @ : e Optimization of the ratio between blocks.
:ELJI'Z; s e e Harmonization of title sizes. / w
e Reduction of displayed content. /

ad Fiscdingin Spein: for [ e MRS ' \ J

:t::mmp'"m Meet your communications need with a digital

#Episodes: Composite
ports made with passion!

w0

See e
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Airbus Amber

Editorial strategy - push forward the way we communicate on the Hub

As a next step, implement a new editorial approach

— CLUSTERNEWS

Categorize news to enhance user
understanding and give more identity to
internal content.

e Need-to-know

e Nice-to-know

Create a permanent space for company-wide
news.

Provide a dedicated area for executive or VIP
tributes.

IMPROVE THE LOOK
( &FEEL

Refresh the homepage to align its look and
feel with our external websites.

Define a color-coding system for different
types of news.

Leverage LumApps design features to make
the Hub more engaging and visually
appealing.

14
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~ IMPACTFUL CONTENT — 3

Increase publication impact by reducing
quantity and prioritizing quality.

Incorporate dynamic content to keep users
engaged.

e  Capitalize on videos

e  Adopt short formats for hot news

Add human touch with authentic testimonials.

Enhance reading efficiency to save users'
time.

AIRBUS



Next steps - 2025 & beyond




Airbus Amber

Focus on the last end-users workshop

e Intelligently Personalized & Proactive: A Hub that anticipates users’ needs and actively proposes relevant content, moving
beyond traditional search to advanced, Al-driven recommendations. This includes features like "ephemeral posts" for dynamic
content and "Al-powered cleaning bots" to ensure information freshness.

e Effortlessly Intuitive & Visually Engaging: strong demand for a modern, sleek user interface comparable to leading consumer
applications, ensuring easy navigation, minimal clicks to find information, and an overall visually pleasant and "friendly"
experience.

e A Trusted & Diverse Content Hub: Users expect to easily find relevant, up-to-date information, emphasizing the need for robust
content management and a reliable central source with a "variety of topics" to break disengagement.

e Globally Inclusive & Engaging: need for the Hub to facilitate universal communication, transcending language barriers through
intuitive Ul and visual cues, ensuring every Airbus employee feels understood, connected, and a true sense of belonging, thereby
driving adoption.

Strategic imperative for continued investment in advanced Al capabilities, user experience
design, and robust content governance to ensure the Hub evolves into a user-centric platform for

1o AIRBUS
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Provide every employee with a seamless, intuitive experience centered around their

Airbus Amber

Areas of improvements

Search

Al
Accessibility
Content
Audience
Mobile App

Levers

Platform is top of mind for management,
ready to drive the vision across HR, IT,
and other functions

Using LumApps as a branding tool for
employee experience and a bridge for
younger generations.

17
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Thank you

© Copyright Airbus (Digital Workplace 2024) / Airbus Présentation BRIGHT 2025

This document and all information contained herein is the sole property of Airbus. No intellectual property rights
are granted by the delivery of this document or the disclosure of its content. This document shall not be
reproduced or disclosed to a third party without the expressed written consent of Airbus. This document and its
content shall not be used for any purpose other than that for which it is supplied.

Airbus, its logo and product names are registered trademarks.
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by LumApps

Intranet homepage

Google x 4+

& partnerintranet.co.uk/itr

WELCOME TO THE NEW INTRANET

Seeall

Chairman’s response to Retiod 2 twaets 2428
Partnership Council

Sharon writes an open leter to

Counciors, responding to the points !

raiied during May's Holding to Account Stock it to me

IT incident independent

review commissioned Calling all food lovers: Waitrose to
Internal Audit to carry out an independent 3 exclusively launch Ottolenghi range
review of the recent IT incident and report

back on fessons learne

Bérangére Michel to leave the John
A call to be kind Lewis Partnership

Were reminding Parters to ‘think before

Helping Hands for Waitrose shops this weekend
they post on the intranet

As we head into what we're hoping will be 3 b foliday weeke

P

Democracy news Seeall

~m.‘ @ . 0 @ - May Preparation Day Running Order
o -

Coupa Partner Development ServiceNow ‘Workday Zoom
(POW) Further Diversity and Inclusion
Experiments at Council

Trending topics




