Spolufinancovano
Evropskou unii

LIFE EnU

Je to mozné

’IN A Jihomoravska agentura pro verejné inovace jinag.eu

Jihomoravska agentura Zerotinovo nam. 449/3 IC: 65338090 jinag.eu
pro vefejné inovace JINAG 602 00 Brno DS: 48khkw8 info@jinag.eu




Je to mozné 2

D2.2 - Postup pro nastaveni provozu EnU

Work Package 2, Task 2.1, Task 2.2

Final Delivery Date: 28-04-2024

Uroven $ifeni (dGvérnost) | Verejnost (PU)

Datum dodani 2024-28-04

Verze 01

Celkovy pocet stranek 24

Klicova slova projekty, zkuSenosti, dobra praxe, energetické
agentury, hloubkové renovace, projects,
experience, good practice, energy agencies,
deep renovation

Kontakt na projekt Anna Kalandrova, e-mail:
anna.kalandrova@jinag.eu

Jihomoravska agentura pro verejné inovace JINAG, spolek
Hlinky 487/35, 603 00 Brno-stfed-Pisarky

Kontaktni osoba: Anna Kalandrova

Prohlaseni o vylou¢eni odpovédnosti:

Financovano Evropskou unii. Vyjadifené nazory a stanoviska jsou v8ak pouze nazory a
stanoviska autord a nemusi nutné odrédzet nazory a stanoviska Evropské unie nebo
Evropské vgkonné agentury pro klima, infrastrukturu a zivotni prostredi (CINEA).
Evropska unie ani organ poskytujici dotaci za né nemohou nést odpovédnost.

Datum zpracovani: zari 2024

I A Jihomoravska agentura
J NG pro vefejné inovace GM J paptnePStVi

SORUZEN ENERGETICKTCH MANAZER( MEST A

Jihomoravska agentura Zerotinovo nam. 449/3 IC: 65338090 jinag.eu
pro vefejné inovace JINAG 602 00 Brno DS: 48khkw8 info@jinag.eu




Je to mozné 3
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Shrnuti

Cilem dokumentu bylo identifikovat inspirativni modely energetickych agentur a
projektd hloubkovych renovaci verejnych budov, které by mohly slouzit jako vzor pro
sluzby nabizené energetickym tymem vznikajici v ramci projektu LIFE EnU smérem k
jihomoravskym municipalitam. Pri resersi byl kladen ddraz na sluzby spojené s
hloubkovymi renovacemi vefejnych budov, jez jsou ve stfedu zajmu projektu LIFE EnU.

Nejprve byla provedena analyza existujicich energetickych agentur v EU (mimo CR) s
ddrazem na jejich sluzby, cilové skupiny, financovani a Uspésné projekty. Vysledkem
bylo vytipovani 12 agentur, z nichz nejvyraznéji zapUsobily

e ADEME (Francie) - vyznamna agentura pro energetiku a Zivotni prostredi
REGEA (Chorvatsko) - regionalni energeticka agentura zamérena na
obnovitelné zdroje a efektivitu

e Energie Agentur Ebersberg (Némecko) - poskytuje komplexni energetické
poradenstuvi.

Téchto 12 agentur bylo analyzovano a srovnano v maticové tabulce, kterd usnadnila
vybér inspirativnich modeld.

Déle byly prozkoumany evropské projekty zamérené na renovaci vefejnych budov a
podporu samosprav a vybrany ty nejinspirativnéjsi. Témi se ukazaly byt

e LIFE22-CET-BAOBAP: Public Building Regional Renovation Service Package for
Large Scale Deployment - Urychleni renovaci vefejngych budov v malgch a
stfedné velkych obcich ve Francii skrze zavadi regionalni podpurné sluzby.

e CROSS: CRoatian One-Stop-Shop - Podpora renovace verejnjch budov
prostfednictvim odborné pomoci mistnim a regionalnim samospravam.

e LIFE22-CET-TRESS: Transforming Renovation in the Southern Seaboard
Region-Ireland - Pomoc s hloubkovou renovaci vefejngch budov v Irsku skrze
budovani kapacit a feSeni financnich prfekazek mistnich samosprav.

Z analyzy stavajicich modell energetickych agentur a projektl byly zjistény klicové
poznatky a doporuceni, ktergmi jsou:

1. Regionalni One-Stop-Shop centra - Nejpfinosnéjsi jsou energetické agentury
podporujici mistni samospravy v mnoha oblastech zahrnuijici jak technickou,
tak pravni, finan&ni a administrativni expertizu.

2. Diverzifikace financovani - Energetické agentury, které jsou schopny cilové
skupiné doporudit kombinaci vefejnych a soukromych zdrojd maji vétsi
uspéch pfi realizaci navrzenych renovacénich projektu.

3. Kolektivni renovace - Energetické agentury, které jsou schopny pro cilovou
skupinu agregovat poptavky po energeticky usporném opatfeni jsou schopny
zajistit efektivnéjsi realizaci renovaénich projektd.

4. Digitalni nastroje - Energetickeé agentury, které vyuzivaji pro svou sluzbu
digitalni nastroje jsou schopny zefektivnit planovani a fizeni renovaci.
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Z analyzy tedy vyplyva, ze nejuspésnéjsi modely poskytovani sluzeb energetickych
agentur v sobé spojuji regionalni pdsobnost energetické agentury, stabilni
financovani renovac¢nich projektl a provozu energetické agentury samotné,
spolupraci cilové skupiny (obci) navzajem a pouzivani digitalni inovaci. Francouzské
LIFE projekty BAPAURA a BAOBAP se ukéazaly jako klicovy vzor pro ¢eské prostiedi,
pfedevsim s ohledem na podobnou velikost municipalit v obou zemich.
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Uvod

V soucasné dobé celi Ceské obce rostoucim narokiim na energetickou efektivitu a
udrzitelnou spravu verejnych budov. Aby bylo mozné efektivné naplanovat a
realizovat projekty v oblasti energetickych renovaci, je nezbytné se inspirovat

osvédcenymi modely a praktikami ze zahranici. Tento dokument se proto zamé&rfuje
na analyzu dobré praxe v oblasti energetickych agentur a hloubkovych renovaci
vefejnych budov v Evropé.

Cilem reser$e bylo identifikovat nejuspésnéjsi a nejvice inspirativni modely verejnych
organizaci poskytujicich energetické konzultace a podporujicich renovace vefejného
sektoru. Zvlastni ddraz byl kladen na agentury a projekty, které mohou slouzit jako
vzor pro vznik a rozvoj sluzby energetického tymu Agentury JINAG v ceském,
respektive jjhomoravském, prostredi.

V dokumentu jsou detailné popsany struktury, sluzby a financovani vybranych
energetickych agentur v Evropé a prezentovany pfiklady uspésSnych a praveé
probihajicich projektt zamérenych na hloubkové renovace verejnych budov. Je
nutné poznamenat, ze projekt LIFE EnU je jeden z prvnich vénujici se poradenské
podpofe vefejnych renovaci a dalsi inspirativni evropské projekty jsou také teprve
realizovany paralelné s LIFE EnU. | tak vSak reSersSe téchto projektl pfinasi zajimavé
poznatky a prostor pro sdileni informaci, zkuSenosti a odborné expertizy.

Vysledky této analyzy poskytuji cenné poznatky a doporu&eni pro Seské
samospravy usilujici o efektivni a udrzitelnou energetickou transformaci.
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Analyza dobre praxe

Inspirativni modely energetickych agentur

Cilem reS8er8e bulo identifikovat nejzajimavéjsi a nejvice inspirativni modely a projekty
vefejnych organizaci poskytujicich energetické konzultace a realizujicich hloubkové
renovace vefejnych budov, které by mohly slouzit jako vzor pro &eska mésta a
samospravy.

Pro zajisténi kvalitniho a rdznorodého vybéru vhodnych pfikladd dobré praxe jsme
provedli podrobnou resersi obdobnych modeld v Evropé. Nejbliz§im organizacnim
modelem pro planovanou ,energetickou jednotku® se ukazaly byt energetické
agentury, které v rGznygch zemich poskytuji Siroké spektrum sluzeb souvisejicich s
energetickym poradenstvim a podporou projektd. Jejich nastaveni a portfolio se v
jednotlivgch statech lisi, proto bylo dllezité identifikovat modely, které by mohly
byt relevantni pro potfeby projektu.

ReSerSe probihala metodou desk research, pfi niz jsme vyuzili jak vlastni zkuSenosti a
znalosti z oboru, tak specializované databaze, napfiklad ManagEnergy, spravovanou

Evropskou komisi, kterda umoznuje vyhledavani podle riznych parametrl, jako je
uroven pUsobeni agentury, jeji velikost nebo rok zalozeni. Kromé toho jsme pracovali i
s prehledem agentur poskytujicich sluzby One Stop Shop, ktery byl vytvoren v rdamci
spektrum modeld bez ohledu na institucionalni ¢i kulturni odliSnosti v jednotlivych
zemich.

Pfi vygbéru jsme se fidili nékolika kli¢ovgmi kritérii. Zaméfili jsme se primarné na
energetické agentury plsobici v zemich EU s v{jimkou CR, protoze domaci subjekty
jsou Lead Partnerovi dobfe znamy, avSak neodpovidaji jeho predstavam o budoucim
fungovani energetické jednotky. DUlezitym faktorem byla i vyspélost v oblasti
energetickych projektd - preference byly dany agenturam, které jiz prokéazaly
uspésnost v realizaci konkrétnich iniciativ. Vgbér byl dale ovlivhén znalosti a
povédomim o danych subjektech, jejich reputaci na narodni i evropské Urovni a
moznosti ziskat podrobné informace o jejich fungovani. Sledovali jsme také Sifi
nabizenych sluzeb - zajimaly néas jak agentury poskytujici zakladni konzultace,
napfiklad v oblasti renovaci nebo dostupnych finanénich schémat, tak ty, které
nabizeji komplexni energetické poradenstuvi.

Na zakladé téchto kritérii jsme definovali parametry pro identifikaci dobré praxe:

e Zakladni udaje - Nazev agentury, sidlo, geografické pokryti, rok zalozeni,
pravni forma, zakladatelé, vize/strategie, hlavni oblasti ¢innosti, vgyznamné
uspéchy, pocet zaméstnancl a kontaktni udaje.

e Typy sluzeb - Podrobny popis nabizenych sluzeb.
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Vgsledky - Klicové uspéchy a vysledky agentury.

Cilové skupiny - Hlavni cilové skupiny, kterym jsou sluzby ur&enuy.
Zdroje financovani — Prehled hlavnich zdroju financovani jednotlivych agentur.
Struktura organizace - Organizacéni uspofradani agentury.

Tyto parametry byly nasledné konzultovany s Lead Partnerem, ktery potvrdil jejich

relevanci a zddraznil potfebu co nejdetailnéjsSich informaci o nabizenych sluzbach,

identifikaci cilovych skupin a zdrojich financovani.

Vybér agentur probihal v nékolika fazich. Nejprve jsme identifikovali dvanact

evropskych energetickych agentur, které odpovidaly stanovengm kritériim. V

pfipadech, kdy nebylo mozné ziskat dostatek informaci o nékteré agentufe online,

jsme hledali alternativy v daném regionu. Nasledné jsme pro kazdou agenturu

vytvofili samostatny list s kliGovymi informacemi, kteryg byl sdilen s Lead Partnerem.

Finalni vybér agentur je uveden v nasledujici Tabulce 1.

Tabulka 1: Vybrané energetické agentury

Nazev agentury Zemé Odkaz
ADEME Francie https://www.ademe.fr/
Agéncia de energie e ambiente da Arrabida (ENA) Portugal | https://www.ena.com.pt/
sko
Auvergne-Rhdne-Alpes Energy Environment Francie https://www.auvergnerhon
Agency (AURA-EE) ealpes-ee.fr/
Energie Agentur Ebersberg Némeck | hitps://www.energi nt
o] ur-ebe-m.de/
EnergiTjenesten Déansko https://energitjenesten.dk
L
Fundacja Poszanowania Energii Polsko hitps://fpe.org.pl/
KLibBa Némeck | https://kliba-heidelberg.de
o L
00 Energiesparverband (ESV) Rakousk | https://www.energiesparv
o erband.at/
REGEA Chorvats | hitps://regea.or
ko
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Regionalna energetska agencija Sjever (REA Sjever) | Chorvats | https://www.rea-sjever.hr/
ko

Rigas energy agency (REA) Lotyssko | hitps://rea.riga.lv

Valéncia Clima i Energia Spanélsk | https://climaienerqia.com/
(o) es

Pro snadnéj8i srovnani jsme informace pfevedli do maticového zobrazeni v Excelu
(viz Priloha 1), které umoznilo prehledné porovnat jednotlivé pfiklady dobré praxe na
zakladé klicovych parametr(, jako jsou geografické pokryti, typy sluzeb, cilové
skupiny a hlavni zdroje financovani.

Vysledky této analyzy byly poté prezentovany na osobnim setkani s Lead Partnerem
a dalSimi klicovymi aktéry projektu. Tento systematicky pfistup ndm umoznil ziskat
reprezentativni vzorek evropskych energetickych agentur, jejichz zkuSenosti mohou
slouzit jako inspirace pro vznik a fungovani nové energetické jednotky.

Inspirativni projekty zamérené na hloubkové renovace
verejnych budov

Druha reSerSe probihala v evropskych databazich EU Funding & Tenders Portal, kde
jsme vyuzili kliGova slova retrofitting a deep renovation. Nasledné byl proveden

predbézny vybér projektd na zakladé dvou hlavnich kritérii — zda projekt realizuje
hloubkové renovace vefejnych budov, nebo zda poskytuje asistenci mistnim
samospravam v oblasti renovaci jejich majetku.

Z vybéru byly automaticky vylouceny projekty zamérené primarné na vzdélavani a
posilovani kapacit, stejné jako projekty realizované v Ceské republice nebo s eskou
Udasti, protoze u nich pfedpokladame pfirozené sdileni zkuSenosti i mimo ramec
tohoto projektu. Nasledné jsme individualné analyzovali kazdy projekt a vybrali ty,
které nejlépe odpovidaji cilim JINAG, tedy realizuji energetické renovace verejnych
budov a poskytuji odborné poradenstvi mistnim samospravam. Vysledkem je Tabulka
1 nejzajimavéjSich a potencialné nejinspirativnéjSich projektl, které mohou slouzit
jako vzor pro &eské samospravy usilujici o efektivni hloubkové renovace vefejnych
budov.

Tabulka 2: Vybrané projekty EU programi na téma hloubkovych renovaci

Nazev projektu, véetné odkazu | Zemé Anotace

LIFE IP BUILDEST: Pursuing Estonsko Zamérfuje se na rozvoj dlouhodobé strategie
Estonian National Climate renovaci, vytvareni nastrojl pro monitorovani
Ambition Through Smart And energetické vykonnosti a zlepSeni spoluprace
Resilient Renovation
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Nazev projektu, véetné odkazu | Zemé Anotace
mezi vefejnymi organy, finan&nimi institucemi
a stavebnim sektorem.
LIFE23-CET-BARRIO: Fostering EU konsorcium ZameéFuje se na hloubkovou renovaci budov
deep Building Renovation by (Italie, agregaci poptavky na urovni &tvrti, &imz se
Aggregating demand, Spanélsko, zefektivni ndklady na renovaci. Zaméfuje se na
developing business models Bulharsko, vyvoj inovativnich obchodnich modeld a
and Rolling out IndustRialized Slovinsko a zavadeéni primysloveé vyrabénych
prefabricated sOlutions for a Belgie) prefabrikovanych feseni pro zefektivnéni
decarbonized building stock renovaci a zvySeni energetické ucinnosti.
LIFE22-CET-LIFE-ReHABITA: EU konsorcium Zaklada energetické renovacéni kancelare,
Addressing local energy (Spanélsko, které poskytuji technickou a finanéni
poverty through the creation Rumunsko, podporu pro renovace budov. Pomaha
of energy renovation offices Bulharsko, mistnim samospravam a komunitam resit
Lotyssko, energetickou chudobu a podporuje renovace
Chorvatsko) vefejného i soukromého sektoru.
LIFE22-CET-RenewALL: LotySsko Zkouméa modely financovani renovaci
Neighbourhood RenewALL vefejnych a soukromych budov na urovni
Financed with Energy Stvrti prostiednictvim EPC (Energy
Performance Contracting Performance Contracting). Cili na méstské
oblasti, kde mohou byt renovace provadény
systematicky v koordinaci s obcemi.
-CET- - - EU konsorcium Podporuje model One-Stop-Shop pro
op: One Stop Renovation Co-op | (Belgie, Irsko, renovace, kde mistni organy a vlastnici budov
Francie) ziskavaji komplexni podporu. Zamérfuje se na
spolupraci mezi mistnimi komunitami a
experty na renovace.
LIFE21-CET-HOMERENO-CONCER | Francie Vytvafi platformu pro renovace, ktera
TO RENQV: a holistic platform propojuje stavebni firmy, finan&ni instituce a
streamlining integrated home verejné organy. Podporuje One-Stop-Shop
renovation services model a nabizi pravni, technickou a finan¢ni
pomoc obcim.
StepUP: Solutions and Konsorcium (UK, | Vyviji nové procesy pro hlubokou renovaci
Technologies for deep Energy Italie, Spanélsko, | budov se zamé&renim na dekarbonizaci.
renovation Processes UPtake Belgie, Pouziva data a analytiku pro zlepSeni
Madarsko, Irsko) | investiéni atraktivity renovaci.
Konsorcium Model pro integrované sluzby renovace
SHEERenov: Seamless services | (Bulharsko, rezidenénich budov, aplikovany v Sofii.
for Housing Energy Efficiency Madarsko, Podporuje pfechod od vefejné financovanych
. Estonsko) renovaci k trznimu modelu.
Renovation
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Nazev projektu, véetné odkazu | Zemé Anotace

LIFE22-CET-TRESS: Irsko Pfimo se zamé&Fuje na hloubkovou renovaci

Transforming Renovation in the vefejnych budov v Irsku. Zabyva se

Southern Seaboard budovanim kapacit a finan&nimi prekazkami

Region-Ireland pro mistni samospravy. V prvni fazi renovuje
25 budov a ve druhé fazi se rozsifi na 162
budov.

LIFE22-CET-BAOBAP: Public Francie Cilem je urychlit renovaci vefejngch budov v

Building Regional Renovation malych a stfedné velkych obcich ve Francii.

Service Package for Large Scale Zavadi regionalni podpurné sluzby pro

Deployment renovace a primo pomaha mistnim

samospravam. Do roku 2030 se zamé&rfuje na
390 budov se 40 % Uusporou energie.

LIFE22-CET-FACILITA: Spanélsko Zfizuje jednotna kontaktni mista (0SS) pro

Facilitating Ambitious Energy renovaci vefejnych budov ve tfech

Renovation of Public Buildings Spanélskych regionech. Poskytuje technické,

in Spain finan&ni a pravni poradenstvi mistnim
organuam.

CROSS: CRoatian Chorvatsko Podpora renovace vefejnych budov

One-Stop-Shop prostfednictvim odborné pomoci mistnim a

regionalnim samospravam. Vgvoj finan&nich
modell a zapojeni §ir§iho spektra
zainteresovanych stran do spravy a renovace
budov. Vypracovani detailnich plant a studii
proveditelnosti pro 100 vybranych budov s
cilem pfipravit je na komplexni renovaci.

Shrnuti resSerse

Na zakladé analyzy vybranych projektld zamérfenych na hloubkovou renovaci
verejnych budov a jejich obchodnich modell se ukazuje, Zze klicem k Uspéchu je
kombinace regionalni podpory pro mistni samospravy, viceslozkového financovani,
kolektivniho pfistupu k renovacim a vyuziti digitalnich nastrojd. Usp&sné projekty
ukazuji, ze nejefektivnéjs§i modely se zamérfuji na konkrétni regiony nebo méstské
¢tvrti a poskytuji cilenou pomoc mistnim organdm pfi planovani a realizaci projekta.

ZkuSenosti z projektd, jako jsou LIFE22-CET-BAOBAP ve Francii nebo
LIFE22-CET-FACILITA ve Spanélsku, potvrzuji, e =zavedeni regionéalnich
One-Stop-Shop center vyrazné usnadnuje realizaci renovaci. Tato centra poskytuji
mistnim samospravam komplexni technickou, finan&ni a pravni podporu, coz vede k
efektivnéj§imu vyuzivani dostupnych finan¢nich zdroji a Uspésnéjsi implementaci
renovaci. Podobné chorvatsky projekt CROSS ukazuje, ze kliCovym faktorem je
podpora obci v pfipravné fazi projektu, kdy je nutné zajistit studie proveditelnosti a

plany renovaci, aby bylo mozné efektivné Cerpat finand&ni prostfedky.
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Financovani téchto projektd je obvykle viceslozkové, kombinujici méstské rozpodty,
EU fondy, narodni dotacni programy a soukromé investice. Napfiklad ve Valencii
meésto pravidelné pfispiva na energetické renovace ¢astkou 20 000 EUR mésicné,
zatimco projekt ENA v Portugalsku ziskava vice nez 76 % svého financovani z grantd a
poskytovanych sluzeb. Kombinace vefejn(ch a soukromych zdroji zajidtuje finanéni
stabilitu a umozniuje dlouhodobé planovani rozsahlgch renovaci.

DalSim dulezitym aspektem je kolektivni pristup k renovacim, ktery umoznuje
dosahnout Uspor z rozsahu a efektivné wvyuzit financni prostfedky. Projekt
LIFE23-CET-BARRIO, ktery se realizuje v nékolika evropskych zemich, zavadi agregaci
poptavky po renovacich na uUrovni celych &tvrti a zarovernt vyuziva primuyslové
prefabrikované feSeni, &imz snizuje naklady a zvysuje efektivitu procesu.

V oblasti inovaci se ukazuje jako velmi efektivni vyuziti digitalnich platforem a
nastrojd, které zjednodus$uji fizeni projektl, zajisténi financovani a planovani
renovaci. Napfiklad LIFE21-CET-HOMERENO-CONCERTO RENQOV ve Francii vyvinul
platformu, ktera propojuje samospravy, investory a stavebni sektor, zatimco
LIFE22-CET-FACILITA ve Spanélsku kombinuje fyzickd One-Stop-Shop centra s
digitalnimi nastroji pro efektivni spravu renovaci.

Z vyse uvedenych poznatkl vyplgyva nékolik klicovych doporuceni pro vytvoreni
efektivniho business modelu:

1. 2Zfizeni regionalnich podplrngch center (One-Stop-Shop modell), kterd
budou poskytovat mistnim samospravam technickou, finanéni a pravni
podporu pfi planovani a realizaci renovaci.

2. Diverzifikace financovani - kombinace méstskych a regiondalnich rozpoctd,
evropskych a narodnich dotaci, soukromych investic a inovativnich finan&nich
modell zajisti stabilitu a $kalovatelnost projektu.

3. Podpora kolektivnich renovaci a agregace poptavky, coz umozni efektivngjsi
vyuziti zdroji a snizeni nakladld diky hromadnému planovani a realizaci
projektl.

4. \Vyuziti digitalnich platforem k usnadnéni planovani, financovani a realizace
renovaci, ¢imz se zvysi efektivita celého procesu.

5. Podpora mistnich samosprav v administrativnim procesu, zejména pfi
podavani zadosti o dotace, pfipravé projektl a vyjednavani s financnimi
institucemi.

Lze fici, ze nejefektivnéjsi modely hloubkovych renovaci vefejnych budov kombinuiji
regionalni zaméreni, systematickou podporu obci, stabilni financovani, kolektivni
pfistup a digitalni inovace. Tento pfistup umoznuje realizaci rozsahlych renovaci,
které jsou nejen ekonomicky udrzitelné, ale zaroven vyrazné prispivaji k naplfiovani
klimatickych cilC a energetické efektivity v danch regionech.
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Proces vybéru vhodného
modelu

Na zakladé na8i predbézné reSerSe jsme identifikovali Francii jako kliGovy zdroj
inspirace v oblasti energetickych konzultaci a podpory hloubkovych renovaci
verejnych budov. Projekt BAPAURA, predchldce projektu BAOBAP, se ukazal jako
velmi relevantni diky svému zaméfeni na mensi municipality, které Casto d&eli
obdobnym vyzvam jako Ceské samospravy - nedostatku kapacit, administrativnim
prekazkam a slozitému pfistupu k financovani. V ramci dalsiho zkoumani jsme se
proto rozhodli navstivit klicové subjekty zapojené do projektu BAPAURA, abychom
ziskali pfimou zkuSenost s jejich pfistupem, fungovanim a vysledky

Shrnuti studijni cesty do Francie (27.-29. 11. 2024)

Studijni cesta byla zamérena na identifikaci osvédcenych modeld energetického
poradenstvi a podpory hloubkovych renovaci vefejngch budov. V ramci navstévy
jsme se setkali s klic¢ovymi aktéry zapojenymi do projektu BAPAURA, v8etné ADEME,
AURA-EE, ALTE 69 a SIGERLY. Nasim cilem bylo porozumét jejich metodam préace,
zpusobu financovdni a moznostem prenosu osvédcenych postupl do ceského
prostredi.

Klicova zjisténi z jednotlivgch setkani
ADEME & AURA-EE (den 1)

e ADEME na narodni urovni spravuje 3 miliardy EUR z dotaci, coz umoznuje
Sirokou podporu projektl v oblasti energetické transformace.

e EPC model (Energy Performance Contracting) neni ve Francii béZné vyuzivan
ve verejném sektoru, jelikoz tfeti strana nesmi financovat projekt kvuli obavam
ze stretu zajmul. Financovani je tedy zaloZzeno vyhradné na verejnych zdrojich.

e Regionalni poradenské agentury funquiji na principu sdilengch nékladd - maji
k dispozici fondy pro energetické Uspory, které ziskavaji primo z projektu.
Tento model umozZnuje financovéani poradcl z 50 % z téchto zdroju, pricemz
druhych 50 % pokryva obec.

e Francie &eli podobnym vyzvam jako Cesko: velky podet zanedbanych
vefejnych budov, problém s financovanim personalu a slozité procesy
vefejného zadavani.

e Doporuceni: Zacit spolupracovat se soukromym sektorem, ktery muize
nabidnout komplexni feSeni, a soudasné pfipravovat vefejné organizace na
moznou roli pfimého poskytovatele EPC sluzeb.
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SIGERLY & ALTE 69 (den 2)

e SIGERLY mé& 90letou historii a spravuje rozséhlou distribuéni sit, kterou
pfevzaly od jednotlivgch obci.

e Energeticky management a renovace budov - obce vyuzivaji sdruzené sluzby
pro vefejné osvétleni a nakup energie, coz zajistuje efektivn&jsi financovani.
SIGERLY plati projekty pfedem a obce je nasledné splaci bezuro&né po dobu 15
let z dosazenych uspor.

e Model hromadného nakupu umoznuje optimalizaci nakladl na energie -
organizace spravuje 2000 verejnych budov a 120 000 svételnch bodd.

e ALTE 69 funguje na béazi pfedplacenych dni poradenstvi, pfi¢emz obce plati
poplatek podle poctu obyvatel (obvykle 1 EUR na obyvatele ro¢né). Tim je
zajiSténa stabilita financovani a dlouhodoba udrzitelnost poradenstuvi.

e Organizace vyvinuly softwarové nastroje pro energeticky management, které
umoznuji obcim monitorovat spotfebu energie a identifikovat budovy s
nejvétSimi usporami.

Studijni cesta do Francie pfinesla fadu poznatkd, které mohou slouzit jako inspirace
pro Gesky kontext. Jednim z kliGovych zjisténi je model sdileného energetického
poradenstvi, kdy obce plati pevny ro¢ni poplatek a tim ziskavaji pfistup ke sluzbam
odbornych poradci bez nutnosti slozitého financovani jednotlivgch projektd. Tento
systém zajistuje stabilitu a dlouhodobou udrzitelnost poradenstuvi.

Dal$im zasadnim prvkem je hromadné planovani nakupd energii a renovaci.
Francouzské agentury efektivné vyuzivaji sdruzené zakazky, coz obcim umoznuje
dosahnout uspor a zajistit kvalitnéjsi sluzby za vghodnéjSich podminek. Pro zajisténi
finan¢ni stability je rovnéz ddlezité kombinovat rdzné zdroje financovani, véetné
nejen verejnych dotaci, ale i prostredkd ziskanych z energetickych uspor &i
environmentalnich fondd. Tento pristup by mohl byt v Cesku aplikovan pro podporu
energetickych projektd ve verejném sektoru.

Inspirativni je i zapojeni verejnych subjektl do poskytovani sluzeb EPC (Energy
Performance Contracting). Pokud méa byt tento model v ¢eském prostiedi uspésny,
je vhodné zvazit moznost vefejného poskytovatele EPC sluzeb, ktery by pomohl
prekonat prekazky spojené s financovanim projektd. Zasadni roli zde mohou sehrat
regionalni energeticka centra, ktera by slouzila jako koordinac¢ni platformy propojujici
obce, soukromy sektor a statni fondy. Tento pfistup snizuje administrativni zatéz pro
malé samospravy a usnadnuje implementaci projektd.

Nejvétsi inspiraci pro ¢eské prostredi se jevi predevsim:

e Predplacené poradenské sluzby pro obce;
e Hromadné zakazky na renovace;
e Regionalni koordinace a podpora vefejného sektoru v EPC;
e \yuziti environmentalnich fondul pro financovani poradenstuvi.
Jihomoravska agentura Zerotinovo nam. 449/3 IC: 65338090 jinag.eu
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Popis vybraneho reseni
provozu energetickeho tymu

Energeticky tym se ve smé&rovani vygvoje své sluzby na podporu hloubkovych
renovaci vefejnych budov inspiruje ¢astec¢né chorvatskou energetickou agenturou
REGEA a jejich projektem CROSS, ktery byl tymu pfedstaven v ¢ervnu 2024 jako
soucast expertni mise. PfedevSim v8ak Cerpa z francouzského modelu one stop shop
poradenstvi na podporu hloubkovych renovaci vefejnych budov, ktery byl vyvinuty
Francouzskou agenturou pro ekologickou transformaci ADEME pro potfeby regionu
Auvergne Rhéne-Alpes region. Realiza¢nimi subjekty jsou energetické agentury
(napf. SIGERLY, ALTE 69), které obsluhuji jednotlivé administrativni jednotky typické
rozdrobenim Uzemi do malych municipalit, tak jak je tomu i v Cesku. Tyto agentury
maji kazda specifickgy model fungovani. Nékteré funquiji jako obchodni spoleCnosti s
komer&nim, nicméné pro vefejny sektor zvghodné&nym, modelem poskytovani sluzeb.
Jiné funquiji jako spolky na bazi ¢lenskych prispévkl, ze kterch jsou hrazeny
predem domluvené sluzby na rok.

Pro potfeby energetického tymu Agentury JINAG budeme béhem realizace projektu
prozkoumavat vicero moznosti, nez dojde k volbé toho nejlepSiho modelu pro Seské
prostredi.

Prvni kroky nastaveni modelu fungovani sluzby jsou popséany v dokumentu D2.1
Interni dokumentace fungovani JINAG EnU. Tento dokument je stejné jako dalSi
vystupy projektu LIFE EnU Zivy. Zmény v dokumentech a jista mira obecnosti jsou tak
o&ekavané a reflektuji vyvoj sluzby, ktera je neustale ovéfovana v terénu s cilovou
skupinou, realitou pravniho a finan&niho prosttfedi Ceska a po technické strance s
experty v oboru. Finalni podoba dokumentu tak vznikne az na konci projektu, tedy
do kvétna 2027.

Zakladni model sluzby energetického tymu nicméné s jistotou obsahuje:

1) Existujici a stabilizovany core energeticky tym Agentury JINAG, ktery vyviji
sluzbu poskytovani poradenstvi pro obce v oblasti hloubkovych renovaci
obecnich budov formou one stop shop a tuto sluzbu poskytuje obcim v
Jihomoravském kraji.

2) Obce jsou po dobu trvani projektu aktivné oslovovany ke spolupréaci na
hloubkovych renovacich. Do budoucna je vS8ak oCekavan obraceny trend,
obce budou sluzby energetického tymu vyhledavat sami na zakladé dobré
zkuSenosti se sluzbou, se kterou se seznamili béhem realizace projektu LIFE
EnU. V pfipadé, ze bude zvolen model zalozeny na &lenstvi obci ve spolku,
bude poskytovani sluzeb energetického tymu financovano z &lenskych
prispévkd ¢lenl spolku.

Jihomoravska agentura Zerotinovo nam. 449/3 IC: 65338090 jinag.eu
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3)

4)

5)

Kli¢ovym prvkem sluzby energetického tymu je dodani renovacni analgyzy
vefejné budovy obci. V ramci projektu LIFE EnU jsou tyto analyzy obci
poskytovany zdarma, stejné tak jako navazné poradenstvi.

V ramci projektu je nutné definovat model a pfesné podminky designované
sluzby energetického tymu tak, aby byla sluzba po skon&eni projektu
finan&né Zivotaschopna a smysluplna. Aby se tak stalo musi byt pojmenovano
a vyreSeno mnoho pravnich a finan¢nich bariér spojenych s modelem sluzby
poskytovanym spolkem jako neziskovou organizaci nakladajici s vefejngmi
financemi. Tyto okolnosti design sluzby po strance udrzitelnosti znesnadnuiji
a mUze se stéat, Ze vhodny finan&ni model pro poskytovani energetickgch
sluzeb nebude pro typ organizace Agentury JINAG nalezen a sluzba se bude
muset dale spoléhat na financovani z verejnych zdroja.

Sluzby, které chce energeticky tym po skoncéeni projektu poskytovat, by mély
byt diverzifikované, aby zajistily naplnéni poptavky pfichazejici z regionu.
Energeticky tym Agentury JINAG by chtél proto po skon&eni projektu
poskytovat:

a) renovacni poradenstvi ( renovaéni analyza, dotaéni poradenstvi,
metodické poradenstvi v oblasti vefejngch zakazek) vyvinuté v ramci
projektu LIFE EnU

a) poradenstvi v oblasti energetického managementu

b) tvorbu energetickych auditt

c) metodické vedeni obce pfi realizaci energetickych projekt0.

Cilem sluzby energetického tymu Agentury JINAG je komplexni poradenstvi v oblasti
energetiky mést a obci.
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Zaver

Na zakladé podrobné analyzy dobré praxe evropskych energetickych agentur a
projektl zamérenych na hloubkové renovace vefejnch budov bylo mozné
identifikovat klicové prvky efektivniho modelu podpory energetickych renovaci v
Ceskych obcich. Inspirace francouzskym systémem regionalnich poradenskych
center a chorvatskym modelem podpory obci prostfednictvim energetickych
agentur umoznila definovat strateqii rozvoje energetického tymu Agentury JINAG.

Z provedené reSerse vyplyva, ze uspé&sna implementace sluzby energetického
poradenstvi vyzaduje nékolik zasadnich faktor(: dlouhodobou finan¢ni stabilitu,
systémovou podporu obci v administrativnich a technickych procesech, efektivni
vyuziti dostupnych dotac¢nich a finanénich nastroju a kvalitni expertni zazemi. Proto
bude v ramci projektu LIFE EnU detailné testovan model fungovani energetického
tymu tak, aby byl po jeho ukon&eni nejen zivotaschopnuy, ale i Skalovatelny a
dlouhodobé udrzitelny.

Energeticky tym Agentury JINAG se bude v nasledujicich letech soustfedit na
poskytovani komplexnich sluzeb v oblasti renova¢niho poradenstvi a pfipravovat se
na potencialni budouci poskytovani poradenstvi v oblasti energetického
managementu a odborné podpory obci pfi realizaci energetickych projektt k
diverzifikaci portfolia sluzeb zajistujici udrzitelnost projektu a tymu. Vyvoj sluzby
bude probihat v Uzké spolupraci s obcemi a dalSimi relevantnimi partnery, aby co
nejlépe odpovidal jejich realngm potfebam a kapacitam.

Zavérem lze konstatovat, Ze zkuSenosti ze zahranici potvrzuji dllezitost
systematického pfistupu ke snizovani energetické naro€nosti vefejnych budov.
Vytvoreni stabilniho a odborného poradenského tymu, ktery bude dlouhodobé
podporovat obce v procesu renovaci, je kliGovym krokem k efektivni a udrzitelné
energetické transformaci v Jihomoravském kraji i v celém Cesku.
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P¥ilohy

Priloha 1 - Maticové porovnani vybranych energetickgch agentur

Energetick
a agentura

Geografické
pokryti
(obyvatelé)

Typy sluzeb

Cilové skupiny

Financovani

ADEME
(FR)

celonéarodni

Obnovitelné zdroje
energie - podpora
rozvoje solarni, vétrné,
vodni a geotermalni
energie

Energeticka efektivita
- programy pro
shizovani spotfeby
energie v prdmyslu a
budovéach

Cirkularni ekonomika -
snizovani odpadu a
podpora recyklace

Doprava a mobilita -
podpora ekologickych
dopravnich feSeni

Klimaticka adaptace -
strategie pro zvladani
dopadd zmény klimatu

Mistni a regionalni
samospravy

Pramyslové
podniky

Vgzkumné a
akademické
instituce

Neziskové
organizace

Statnirozpocet
Francie

Evropské fondy
Programy spolupréace s

mezinarodnimi
institucemi

AURA (FR)

8 mil.

poskytuje data,
analyzy a scénare
pfechodu;

nabizi technické,
finanéni a requlaéni
znalosti v rznych
oblastech;

inspiruje, rozviji a
podporuje projekty a
sektory

Mistni a regionalni
samospravy
Soukromy sektor

Ebersberg-
Mnichov
(DE)

500 000

Energetické
poradenstvi pro
domacnosti, podniky a
sluzby pro obce
Vzdélavaci programy
Zapojeni komunity a
osvéta

Pilotni projekty

Obcgané
Firmy
Obce a mésta

Financovani od obci
Ebersberg and Munich
Regionalni a narodni
programy
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Online néastroje a
zdroje

ENA (PT)

233 000

Energeticka uginnost
Lokalni a obnovitelné
zdroje energie
Mitigace a adaptace
na zménu klimatu
Mobilita, dostupnost
a udrzitelna doprava
Zivotni prostiedi,
energie a klima v
komunalnich
projektech a uzemnim
planovani

Osvéta, vzdélavani,
informace a
komunikace
Vytvareni partnerstvi
a Udast v narodnich a
mezinarodnich sitich
Priprava projektt a
nové formy
financovani

Municipality
Verejné organizace
Soukromé
organizace, véetné
MSP

Akademicky sektor,
v&etné Skolstvi
Technologicka
centra

Pramuysl

Obgané

Clenské prispévky
Narodni a EU projekty
Zakéazky

Struktura financovani
agentury pro rok 2023
je zaloZena na realizaci
financovanych
projektl (76,1 %),
nésleduje podpora
obci (19,2 %),
poskytovani sluzeb
(2,7 %) a Clenské
prispévky (2,0 %)

Energi-Tje
nesten
(DK)

celonarodni

uspory energie,
konverze kotld,
obnovitelné zdroje
energie, odpady a
zdroje, biologicka
rozmanitost a doprava.

Pro ob¢anuy:
energetické
poradenstvi, véetné
§titkovani a obhlidek
na misté

Pro municipality:
konzultace pfiprav
klimatickych pland
pFiprava projektu
zapojeni ob¢ant do
energetickych iniciativ
a projektt

Pro cirkevni objekty a
firmy: Energetické
uspory, méreni CO2

Obcgané
Municipality
Cirkev

Narodni dotace
Narodni a EU
programy

Pfijmy ze soukromych
zdroju
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ESV (AT) 1,4 mil Poradenstvi Obgané - Regionalni vidda
Programy bydleni: konzultace zdarma Narodni a EU projekty
podpora energeticky Mistni samospravy
efektivni vystavby a Soukromy sektor
rekonstrukci (vice nez
200 000 budov od
roku 1993)

Energetickeé
programy, vgymeéna
topnych systému,
fotovoltaika,
e-mobilita
Kompetenéni centrum
pro financovani
energetiky budov a
organizace
energetickych auditl
budov.

Komunikace
Publikace na klicova
témata;

Financovani

Rizeni regionalnich
dotacnich programd
Dotaéni poradenstvi
pro majitele doma,
spole¢nosti a vefejné
organy

Inovativni obchodni
modely, EPC

Podpora mistnich
samosprav - zaméreni
na FVE, verejné
osvétleni, energetické
komunity

FPE (PL) celonarodni Aktivity zamé&fené na Obc&ané V roce 1994 nadace
shizeni spotfeby samospravy iniciovala zalozeni
energie a zvyseni podnikatelé Narodni agentury pro
podilu OZE védecké instituce usporu energie S.A. a
Priprava zprav o drzi 72 % (1 084) akcii
energetické spotfebé NAPE S.A. s nominalni
pro statni spravu, hodnotou 362 056,00
mistni samospravy a PLN. Tato spole¢nost
média provozuje trzni
PFiprava a revize ¢innost, specializuje
mistnich pland na se na energetické
adaptace na zmény poradenstuvi,
klimatu, véetné zpracovavani auditl a
»Aké&niho planu pro energetickych prikazu
obnovitelné zdroje budov a jiz |éta Cast
energie® ziskl z téchto ¢innosti
Poradani skoleni, vydlenuje na ucely
workshoput nadace. Nadace a
Poradenstvi NAPE S.A. jsou velmi

Uzce propojeny a
vzajemné se podporuji
pri realizaci
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evropskych projektd,
poradenskych
sluzbéach a pripravé
publikaci.

KLiBa (DE)

1,8 mil

Pro ob¢any: energ.
poradenstvi (zdarma)
Pro municipality
Energetické koncepce
pro méstské objekty:
energetické koncepce
méstskych
nebytovych budov
financuje BAFA 80%
honorafe konzultanta
a maximalné 15 000
eur.

Planovani zdsobovani
teplem pro obec:
Dotaéni poradenstvi
VVzdélavaci a osvétové
aktivity

Sluzby pro malé a
stfedni podniky
Elektromobilita
konzultace, pfiprava
koncepce, networking
Centrum energetické
efektivity - nezavislé,
bezplatné a neutralni
konzultace pro firmy
Program ,Udrzitelné
podnikani® podporuje
malé a stfedni podniky
pFi zavadéni systému
environmentalniho
fizeni

Obcané
Municipality
Skoly
Firmy a instituce

Clenské pfispévky
Zemska vlada
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REA (LT) 660 187 tvorba a aktualizace Magistrat mésta Méstsky rozpocet
dlouhodobych Rigy Narodni a EU projekty
koncepci a programU ob&ané Zakéazky
dodavek energie a V roce 2022 se
energetické uginnosti, financovani agentury
organizace a dohled skladalo z grantu ze
nad realizaci téchto zékladniho rozpod&tu
dokumentu; ve vysi 487 085 EUR a
ziskavani finan&nich mezinarodniho
prostifedkl na feseni financovani
otazek dodavek projektovych ¢innosti
energie a energetické ve vysi 272 159 EUR.
ucinnosti z rGznych Zustatek ze zékladniho
investi¢nich fondd na rozpoctu na rok 2021
narodni i mezinarodni ¢inil 46 153,78 EUR,
urovni; ktery je zahrnut do
energeticka rozpoc¢tu na rok 2022.
certifikace budov a V roce 2022 a 2020
organizace neméla agentura
energetickych auditl zadnou poptavku po
budov; placenych sluzbach.
informovani V prabéhu roku 2021
verejnosti, poradenstvi agentura poskytovala
a Skoleni v otazkach dvé placené sluzby:
snizovani spotfeby Skolici kurz
energie. sEnergeticka uginnost

ve venkovskych
usedlostech®
(zastupitelstvo Zupy
Gulbene, sastka 700
EUR s DPH); webinar o
energetické ucinnosti
ve vicebytovych
domech pro
zaméstnance mésta
Lvov (GIZ (Némecka
agentura pro
mezinarodni
spolupréci) 1052,70
EUR s DPH).

REAN (HR) | 402 000 Akéni plany pro Mistni a regionalni Mésta
energetiku a klima samospravneé celky EU projekty
Nové energetické Instituce Poskytovani sluzeb
systémy a reseni verejného sektoru
“inteligentnich mést” Mali a stredni
Udrzitelna vystavba podnikatelé
Sjednocené zadavani Obcané
vefejnych zakazek + Dalsi
zadavani zainteresované
Udrzitelna mobilita subjekty
Podpora a budovani
kapacit
ZpUsoby financovani
Pomoc a podpora
ob&anum zakladajicich
meést

Jihomoravska agentura Zerotinovo nam. 449/3 IC: 65338090 jinag.eu
pro vefejné inovace JINAG 602 00 Brno DS: 48khkw8 info@jinag.eu




Je to mozné

24

REGEA (HR) | 1,37 mil Poradenstvi - odborné | Mistni a regionalni Evropské fondy -
konzultace v oblasti samospravy granty a financovani z
energetické efektivity, programd EU
obnovitelnych zdrojl a | Vefejné instituce
environmentalni Narodni a regionalni
ochrany Soukromy sektor rozpodty — podpora z
Projektovy Ob&anska veFej.r:gch finan&nich
management - fizenia | spole¢nost zdroju
realizace
energetickych Projektové financovani
projektd od navrhu po - pfijmy generované z
implementaci Uspésné realizovanych

energetickych
Vzdélavani a skoleni - projektd
organizace workshopd,
seminard a Skoleni o
udrzitelné energetice
Podpora politik -
pomoc mistnim a
regionalnim
samospravam pri
tvorbé a implementaci
energetickych a
klimatickych strateqii

Valencie 810 064 Budovani kapacit a Obc¢ané Méstsky rozpocet

(ES) gkoleni Vefejny sektor Narodni a EU projekty
Komunika&ni kampané Mési&ni pfispévek z
Spotrebitelské méstského rozpodtu
poradenstvi, ochrana ve vysi 20 000 EUR
spotrebitell V roce 2023 &inil
Sbér dat rozpocet 2,1 milionu
Energeticka uc¢innost eur, z ¢ehoz témér 40
a renovace % pochazelo z
domacnosti externich zdrojU.
Realizace V roce 2023 nadace
obnovitelnych zdrojl ziskala z evropskych
Networking, zapojeni fondU a dalSich
zainteresovanych subjektl vice nez 880
stran 000 eur.
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Summary

The aim of the document was to identify inspiring models of energy agencies and
in-depth renovation projects of public buildings, which could serve as a model for
the services offered by the energy team within the LIFE EnU project towards the
South Moravian municipalities. The focus of the research was on services related to
deep renovation of public buildings, which are the focus of the LIFE EnU project.

Firstly, an analysis of existing energy agencies in the EU (outside the Czech
Republic) was carried out with emphasis on their services, target groups, funding
and successful projects. As a result, 12 agencies were identified, of which the most
impressive were

ADEME (France) - a major energy and environment agency

REGEA (Croatia) - regional energy agency focusing on renewable energy and
efficiency

Energie Agentur Ebersberg (Germany) - provides comprehensive energy
consultancy.

These 12 agencies were analysed and compared in a matrix table to facilitate the
selection of inspirational models.

Furthermore, European projects focusing on the renovation of public buildings and
support for local governments were examined and the most inspiring ones were
selected. These proved to be

LIFE22-CET-BAOBAP: Public Building Regional Renovation Service Package for
Large Scale Deployment - Accelerating the renovation of public buildings in
small and medium-sized municipalities in France through the deployment of
regional support services.

CROSS: CRoatian One-Stop-Shop - Supporting the renovation of public
buildings through expert assistance to local and regional governments.
LIFE22-CET-TRESS: Transforming Renovation in the Southern Seaboard
Region-Ireland - Assisting with in-depth renovation of public buildings in
Ireland through capacity building and addressing financial barriers for local
authorities.

From the analysis of existing energy agency and project models, key findings and
recommendations were identified, which are:

1.

Regional One-Stop-Shop Centers - Energy agencies are the most beneficial,
supporting local governments in many areas including technical, legal,
financial and administrative expertise.

Diversification of funding - Energy agencies that are able to recommend a
mix of public and private sources to the target group have greater success in
implementing proposed renovation projects.

Collective renovation - Energy agencies that are able to aggregate demand
for energy saving measures for the target group are able to ensure more
efficient implementation of renovation projects.

Jihomoravska agentura Zerotinovo nam. 449/3 IC: 65338090 jinag.eu
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4. Digital tools - Energy agencies that use digital tools for their service are able
to streamline planning and management of refurbishments.

Thus, the analysis shows that the most successful models of energy agency service
delivery combine regional energy agency presence, stable financing of renovation
projects and the operation of the energy agency itself, cooperation of the target
group (municipalities) with each other, and the use of digital innovation. The French
LIFE projects BAPAURA and BAOBAP have proven to be a key model for the Czech
environment, especially given the similar size of municipalities in both countries.

Jihomoravska agentura Zerotinovo nam. 449/3 IC: 65338090 jinag.eu
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Home

Today, Czech municipalities are facing increasing demands for energy efficiency and
sustainable management of public buildings. In order to effectively plan and
implement energy renovation projects, it is necessary to draw inspiration from best
models and practices from abroad. This paper therefore focuses on the analysis of
good practices in the field of energy agencies and deep renovation of public
buildings in Europe.

The aim of the research was to identify the most successful and inspiring models of
public organisations providing energy consultancy and supporting public sector
renovation. Particular emphasis was placed on agencies and projects that can serve
as a model for the establishment and development of the JINAG energy team service
in the Czech, or South Moravian, environment.

The document details the structures, services and financing of selected energy
agencies in Europe and presents examples of successful and ongoing deep
renovation projects in public buildings. It should be noted that the LIFE EnU project
is one of the first projects dedicated to consultancy support for public renovation
and other inspiring European projects are also yet to be implemented in parallel with
LIFE EnU. Nevertheless, the research on these projects provides interesting insights
and a space for sharing information, experience and expertise.

The results of this analysis provide valuable insights and recommendations for
Czech municipalities striving for an efficient and sustainable energy transformation.

Jihomoravska agentura Zerotinovo nam. 449/3 IC: 65338090 jinag.eu
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Analysis of good practice

Inspiring energy agency models

The aim of the research was to identify the most interesting and inspiring models
and projects of public organisations providing energy consulting and implementing
in-depth renovation of public buildings, which could serve as a model for Czech
cities and municipalities.

To ensure a high quality and diverse selection of good practice examples, we
conducted a detailed search of similar models in Europe. The closest organisational
model for the envisaged “energy unit” turned out to be energy agencies, which
provide a wide range of energy-related advice and project support services in
different countries. Their set-up and portfolio varies from country to country, so it
was important to identify models that could be relevant to the needs of the project.

The search was carried out using the desk research method, using both our own
experience and knowledge in the field and specialised databases, such as
ManagEnergy, managed by the European Commission, which allows searching

according to various parameters such as the level of the agency’s activity, its size or
the year of its establishment. In addition, we also worked with the One Stop Shop
overview of agencies providing services, which was created within the INNOVATE
project. This combined approach allowed us to cover as wide a range of models as
possible, regardless of institutional or cultural differences in each country.

We were quided by several key criteria in our selection process. We focused primarily
on energy agencies operating in EU countries, with the exception of the Czech
Republic, because the domestic entities are well known to the Lead Partner, but do
not match its ideas about the future operation of the energy unit. Maturity in the
field of energy projects was also an important factor - preference was given to
agencies that had already demonstrated success in implementing specific
initiatives. The selection was further influenced by knowledge and familiarity with
the entities in question, their reputation at national and European level and the
possibility to obtain detailed information on their operations. We also looked at the
breadth of services on offer - we were interested in agencies providing basic advice,
for example on refurbishments or available finance schemes, as well as those
offering comprehensive energy advice.

Based on these criteria, we defined parameters for identifying good practice:

e Basic information - Agency name, location, geographic coverage, year
established, legal form, founders, vision/strategy, main areas of activity,
major achievements, number of employees and contact details.

e Types of services - Detailed description of the services offered.

Jihomoravska agentura Zerotinovo nam. 449/3 IC: 65338090 jinag.eu
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Target groups - The main target groups for which the services are intended.
Funding sources - Overview of the main sources of funding for each agencu.
Structure of the organisation - Organisational structure of the Agencu.

Results - Key achievements and results of the agency.

These parameters were subsequently consulted with the Lead Partner, who
confirmed their relevance and stressed the need for the most detailed information
on the services offered, identification of target groups and sources of funding.

The selection of the agencies took place in several stages. First, we identified twelve
European energy agencies that met the criteria. In cases where it was not possible
to obtain sufficient information about an agency online, we searched for
alternatives in the region. We then created a separate key information sheet for
each agency, which was shared with the Lead Partner.

The final selection of agencies is shown in Table 1 below.

Table 1: Selected energy agencies

Name of agency Country | Link
ADEME France https://www.ademe.fr/
Agéncia de energie e ambiente da Arrabida (ENA) Portugal | https://www.ena.com.pt/
Auvergne-Rhéne-Alpes Energy Environment France hitps://www.auvergnerhon
Agency (AURA-EE) ealpes-ee.fr/
Energie Agentur Ebersberg Germany | https://www.energieagent
ur- -m.
EnergiTjenesten Denmark | https://energitienesten.dk
[
Energy Conservation Foundation Poland https://fpe.ora.pl/
KLibBa Germany | https://kliba-heidelberg.de
[
00 Energiesparverband (ESV) Austria | hitps://www.energi rv
erband.at/
REGEA Croatia https://r r
Sjever Regional Energy Agency (REA Sjever) Croatia https://www.rea-sjever.hr/
Jihomoravska agentura Zerotinovo nam. 449/3 IC: 65338090 jinag.eu

pro vefejné inovace JINAG 602 00 Brno DS: 48khkw8 info@jinag.eu



https://www.ademe.fr/
https://www.ena.com.pt/
https://www.auvergnerhonealpes-ee.fr/
https://www.auvergnerhonealpes-ee.fr/
https://www.energieagentur-ebe-m.de/
https://www.energieagentur-ebe-m.de/
https://energitjenesten.dk/
https://energitjenesten.dk/
https://fpe.org.pl/
https://kliba-heidelberg.de/
https://kliba-heidelberg.de/
https://www.energiesparverband.at/
https://www.energiesparverband.at/
https://regea.org/
https://www.rea-sjever.hr/

Je to mozné 10

Riga energy agency (REA) Latvia https://rea.riga.lv
Valéncia Clima i Energia Spain https://climaienergia.com/
es

For ease of comparison, we converted the information into a matrix view in Excel
(see Appendix 1), which allowed us to clearly compare each good practice example
based on key parameters such as geographic coverage, types of services, target
groups and main sources of funding.

The results of this analysis were then presented in a face-to-face meeting with the
Lead Partner and other key stakeholders of the project. This systematic approach
allowed us to obtain a representative sample of European energy agencies whose
experiences can serve as inspiration for the establishment and operation of a new
energy unit.

Inspiring projects for in-depth renovation of public
buildings

The second search was conducted in the Funding & Tenders Portal, where we used

the keywords retrofitting and deep renovation. Subsequently, a pre-selection of
projects was made based on two main criteria - whether the project implements
deep renovation of public buildings or whether it provides assistance to local
governments in renovating their assets.

Projects primarily focused on training and capacity building, as well as projects
implemented in the Czech Republic or with Czech participation, were automatically
excluded from the selection process, as we assume a natural sharing of experience
beyond the scope of this project. We then analysed each project individually and
selected those that best matched JINAG’s objectives, i.e. implementing energy
renovations in public buildings and providing expert advice to local governments.
The result is Table 1 of the most interesting and potentially most inspiring projects
that can serve as a model for Czech local governments seeking effective in-depth
renovation of public buildings.

Table 2: Selected EU programme projects on deep renovation

Project name, including link Country Annotation

LIFE IP BUILDEST: Pursuing Estonia It focuses on developing a long-term

Estonian National Climate renovation strateqy, creating tools to monitor

Ambition Through Smart And energy performance and improving

Resilient Renovation cooperation between public authorities,
financial institutions and the building sector.
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Project name, including link

Country

Annotation

LIFE23-CET-BARRIO: Fostering
deep Building Renovation by
Aggregating demand,

developing business models
and Rolling out IndustRialized
prefabricated sOlutions for a
decarbonized building stock

EU consortium
(Italy, Spain,
Bulgaria,
Slovenia and
Belgium)

It focuses on in-depth renovation of buildings
by aggregating demand at the
neighbourhood level, thereby making
renovation costs more efficient. Focuses on
developing innovative business models and
introducing industrially manufactured
prefabricated solutions to streamline
renovations and increase energy efficiency.

Addressing local energy
poverty through the creation

EU consortium
(Spain, Romania,
Bulgaria, Latvia,

It establishes energy renovation offices that
provide technical and financial support for
building renovations. Helps local governments

Neighbourhood RenewALL
Financed with Energy
Performance Contracting

of energy renovation offices Croatia) and communities address energy poverty and
supports public and private sector
renovations.

LIFE22-CET-RenewALL: Latvia It explores models for financing the

renovation of public and private buildings at
the neighbourhood level through EPC (Energy
Performance Contracting). It targets urban
areas where renovations can be carried out
systematically in coordination with
municipalities.

LIFE21-CET-HOMERENO-OSR-Co
op: One Stop Renovation Co-op

EU consortium
(Belgium,
Ireland, France)

It promotes a One-Stop-Shop model for
refurbishments where local authorities and
building owners receive comprehensive
support. It focuses on collaboration between
local communities and renovation experts.

TO RENQV: a holistic platform
streamlining integrated home
renovation services

France

It creates a platform for renovation that
connects construction companies, financial
institutions and public authorities. It
promotes the One-Stop-Shop model and
offers legal, technical and financial
assistance to municipalities.

StepUP: Solutions and
Technologies for deep Energy
renovation Processes UPtake

Consortium (UK,
Italy, Spain,
Belgium,
Hungary,
Ireland)

It develops new processes for deep
renovation of buildings with a focus on
decarbonisation. Uses data and analytics to
improve the investment attractiveness of
renovations.

SHEERenov: Seamless services
for Housing Energy Efficiency
Renovation

Consortium
(Bulgaria,
Hungary,
Estonia)

A model for integrated residential renovation
services applied in Sofia. It supports the
transition from publicly funded renovation to
a market-based model.
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Project name, including link Country Annotation

LIFE22-CET-TRESS: Ireland It focuses directly on the in-depth renovation
Transforming Renovation in the of public buildings in Ireland. It addresses
Southern Seaboard capacity building and financial barriers for
Region-Ireland local authorities. It is renovating 25 buildings

in the first phase and will expand to 162
buildings in the second phase.

LIFE22-CET-BAOBAP: Public France The aim is to accelerate the renovation of
Building Regional Renovation public buildings in small and medium-sized
Service Package for Large Scale municipalities in France. It introduces regional
Deployment support services for renovations and directly

helps local authorities. It targets 390
buildings with 40% energy savings by 2030.

LIFE22-CET-FACILITY: Spain Establishes Points of Single Contact (POCs)
Facilitating Ambitious Energy for the renovation of public buildings in three
Renovation of Public Buildings Spanish regions. It provides technical,

in Spain financial and legal advice to local authorities.
CROSS: CRoatian Croatia Supporting the renovation of public buildings
One-Stop-Shop through technical assistance to local and

regional authorities. Developing financial
models and involving a wider range of
stakeholders in the management and
renovation of buildings. Developing detailed
plans and feasibility studies for 100 selected
buildings to prepare them for comprehensive
renovation.

Summary of the search

Based on an analysis of selected projects focusing on in-depth renovation of public
buildings and their business models, it appears that a combination of regional
support for local authorities, multi-component financing, a collective approach to
renovation and the use of digital tools are key to success. Successful projects show
that the most effective models focus on specific regions or urban neighbourhoods
and provide targeted assistance to local authorities in planning and implementing
projects.

Experience from projects such as LIFE22-CET-BAOBAP in France or
LIFE22-CET-FACILITA in Spain confirms that the introduction of regional
One-Stop-Shop centres greatly facilitates the implementation of renovations. These
centres provide local authorities with comprehensive technical, financial and legal
support, leading to a more efficient use of available financial resources and a more
successful implementation of renovations. Similarly, the Croatian CROSS project
shows that a key factor is the support to municipalities in the preparatory phase of
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https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE22-CET-TRESS-101120956/transforming-renovation-in-the-southern-seaboard-region-ireland
https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE22-CET-BAOBAP-101120102/public-building-regional-renovation-service-package-for-large-scale-deployment
https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE23-CET-FACILITA-101167688/facilitating-ambitious-energy-renovation-of-public-buildings-through-integrated-services-in-spain#:~:text=To%20trigger%20ambitious%20energy%20renovation,and%20OSS%20operational%20governance%20models.
https://webgate.ec.europa.eu/life/publicWebsite/project/LIFE22-CET-CROSS-101119637/establishment-of-croatian-one-stop-shop-facility-in-north-west-croatia
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the project, when feasibility studies and renovation plans need to be provided in
order to effectively draw down funds.

Financing for these projects is usually multi-faceted, combining municipal budgets,
EU funds, national grant programmes and private investment. In Valencia, for
example, the city regularly contributes EUR 20 000 per month to energy
renovations, while the ENA project in Portugal receives more than 76% of its funding
from grants and services. The combination of public and private sources ensures
financial stability and allows for long-term planning of large-scale renovations.

Another important aspect is the collective approach to renovations, which allows for
economies of scale and efficient use of funds. The LIFE23-CET-BARRIO project, which
is being implemented in several European countries, introduces the aggregation of
renovation demand at the level of entire neighbourhoods while using industrially
prefabricated solutions, thus reducing costs and increasing the efficiency of the
process.

In the area of innovation, the use of digital platforms and tools that simplify project
management, securing financing and planning renovations is proving to be very
effective. For example, LIFE21-CET-HOMERENO-CONCERTO RENOV in France has
developed a platform that connects municipalities, investors and the construction
sector, while LIFE22-CET-FACILITA in Spain combines physical One-Stop-Shop
centres with digital tools for efficient renovation management.

The above findings suggest several key recommendations for creating an effective
business model:

1. Establishment of regional support centres (One-Stop-Shop models) to
provide local governments with technical, financial and legal support in
planning and implementing renovations.

2. Diversification of funding - a combination of municipal and regional budgets,
European and national grants, private investment and innovative financial
models will ensure project stability and scalability.

3. Encouraging collective renovation and demand aggregation, allowing more
efficient use of resources and cost reduction through collective planning and
implementation of projects.

4. Use digital platforms to facilitate the planning, financing and implementation
of renovations, thereby increasing the efficiency of the whole process.

5. Supporting local governments in the administrative process, especially in
applying for grants, preparing projects and neqgotiating with financial
institutions.

It can be said that the most effective models for deep renovation of public buildings
combine a regional focus, systematic municipal support, stable financing, a
collective approach and digital innovation. This approach allows for large-scale
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renovations that are not only economically sustainable but also make a significant
contribution to climate targets and energy efficiency in the regions.

The process of selecting a
suitable model

Based on our preliminary research, we have identified France as a key source of
inspiration in the field of energy consultancy and support for deep renovation of
public buildings. The BAPAURA project, the predecessor of BAOBAP, proved to be
highly relevant due to its focus on smaller municipalities, which often face similar
challenges as Czech municipalities - lack of capacity, administrative barriers and
difficult access to financing. As part of our further research, we therefore decided
to visit key actors involved in the BAPAURA project to gain first-hand experience of
their approach, functioning and results

Summary of the study trip to France (27-29 November 2024)

The study tour focused on identifying best practice models for energy advice and
support for deep renovation of public buildings. During the visit we met with key
actors involved in the BAPAURA project, including ADEME, AURA-EE, ALTE 69 and
SIGERLY. Our aim was to understand their working methods, funding arrangements
and the possibilities of transferring best practice to the Czech environment.

Key findings from individual meetings
ADEME & AURA-EE (day 1)

e ADEME manages €3 billion in grants at national level, which enables broad
support for enerqgy transition projects.

e The EPC model (Energy Performance Contracting) is not commonly used in
the public sector in France, as third parties are not allowed to finance a
project due to concerns about conflicts of interest. Financing is therefore
based solely on public resources.

e Regional advisory agencies operate on a cost-sharing basis - they have funds
available for energy savings that they receive directly from projects. This
model allows 50% of the funding for the consultants to come from these
sources, with the municipality covering the other 50%.

e France faces similar challenges to the Czech Republic: a large number of
neglected public buildings, staff funding problems and complex public
procurement processes.
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e Recommendation: start working with the private sector, which can offer
comprehensive solutions, while preparing public organisations for a possible
role as direct EPC service providers.

SIGERLY & ALTE 69 (day 2)

e SIGERLY has a 90-year history and manages an extensive distribution network
which they have taken over from the individual municipalities.

e Energy management and building refurbishment - municipalities use pooled
services for public lighting and energy purchasing, which provides more
efficient financing. SIGERLY pays for the projects upfront and the
municipalities then repay them interest-free over 15 years from the savings
achieved.

e The bulk purchasing model allows optimization of energy costs - the
organization manages 2,000 public buildings and 120,000 light points.

e ALTE 69 operates on the basis of pre-paid advice days, with municipalities
paying a fee based on population (usually €1 per capita per year). This
ensures the stability of funding and the long-term sustainability of the
advice.

e Organisations have developed energy management software tools that allow
municipalities to monitor energy consumption and identify buildings with the
greatest savings.

The study trip to France brought many insights that can serve as inspiration for the
Czech context. One of the key findings is the model of shared energy consultancy,
where municipalities pay a fixed annual fee and thus gain access to the services of
expert consultants without the need for complex financing of individual projects.
This system ensures stability and long-term sustainability of the consultancuy.

Another essential element is the mass planning of energy purchases and
renovations. French agencies make effective use of pooled procurement, which
allows municipalities to make savings and provide better quality services on more
favourable terms. To ensure financial stability, it is also important to combine
different sources of funding, including not only public subsidies but also funds from
energy savings or environmental funds. This approach could be applied in the Czech
Republic to support energy projects in the public sector.

The involvement of public entities in the provision of EPC (Energy Performance
Contracting) services is also inspiring. If this model is to be successful in the Czech
environment, it is advisable to consider the possibility of a public EPC service
provider to help overcome the barriers associated with project financing. Regional
energy centres can play a crucial role here, serving as coordination platforms linking
municipalities, the private sector and public funds. This approach reduces the
administrative burden for small municipalities and facilitates project implementation.
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The biggest inspiration for the Czech environment seems to be:

Prepaid advisory services for municipalities;
Bulk orders for renovations;
Regional coordination and public sector support in the EPC;

Use of environmental funds to finance consultancy.

Description of the selected
solution for the operation of
the energy team

The energy team is partly inspired by the Croatian energy agency REGEA and their
CROSS project, which was presented to the team in June 2024 as part of an expert
mission, to quide the development of its service to support deep renovation of
public buildings. Above all, however, it draws on the French one-stop shop model of
consultancy to support in-depth renovation of public buildings, which was
developed by the French agency for ecological transformation ADEME for the needs
of the Auvergne Rhdéne-Alpes region. The implementing entities are energy agencies
(e.q. SIGERLY, ALTE 69) that serve individual administrative units typically fragmented
into small municipalities, as is the case in the Czech Republic. These agencies each
have a specific model of operation. Some of them operate as commercial companies
with a commercial model of service provision that is nevertheless favourable to the
public sector. Others operate as associations on the basis of membership fees,
which pay for pre-agreed services for a year.

For the needs of JINAG’s energy team, we will explore several options during the
project implementation before choosing the best model for the Czech environment.
The first steps of setting up the service operation model are described in document
D21 Internal documentation of the JINAG EnU operation. This document, as well as
other outputs of the LIFE EnU project, is live. Changes in the documents and a
certain degree of generality are thus expected and reflect the development of the
service, which is constantly being tested in the field with the target group, the
reality of the legal and financial environment in the Czech Republic and technically
with experts in the field. The final form of the document will thus be produced only
at the end of the project, i.e. by May 2027.

However, the basic service model of the energy team certainly includes:

1) The existing and stabilized core energy team of the JINAG Agency, which
develops the service of providing advice to municipalities in the field of
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2)

3)

4)

5)

in-depth renovation of municipal buildings in the form of a one-stop shop and
provides this service in the South Moravian Region.

The municipalities are actively approached to cooperate in the in-depth
renovations during the project period. In the future, however, a reverse trend
is expected, municipalities will seek the services of the energy team
themselves based on good experience with the service they have become
familiar with during the implementation of the LIFE EnU project. If a model
based on municipal membership in the association is chosen, the provision of
energy team services will be financed by the membership fees of the
association members.

A key element of the energy team’s service is the delivery of a renovation
analysis of a public building to the municipality. Within the LIFE EnU project,
these analyses are provided free of charge to the municipality, as well as
follow-up advice.

The project needs to define the model and the exact terms of the designed
energy team service so that the service is financially viable and meaningful
after the project. For this to happen, many of the legal and financial barriers
associated with the service model provided by the association as a
non-profit organization handling public funds must be named and resolved.
These circumstances make service design difficult in terms of sustainability
and it may be that a suitable financial model for the provision of energy
services will not be found for the type of organisation of JINAG and the
service will have to continue to rely on public funding.

The services that the energy team intends to provide after the end of the
project should be diversified to ensure that the demand coming from the
region is met.

The JINAG energy team would therefore like to provide the following after the
end of the project:

a) Renovation consultancy (renovation analysis, subsidy consultancuy,
methodological consultancy in the field of public procurement)
developed within the LIFE EnU project

a) energy management consultancy

b) creation of energy audits

c) methodical guidance of the municipality in the implementation of
energy projects.

The aim of the JINAG energy team is to provide comprehensive advice in the field of

municipal energy.
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Conclusion

Based on a detailed analysis of good practice of European energy agencies and
projects focused on in-depth renovation of public buildings, it was possible to
identify key elements of an effective model for supporting energy renovation in
Czech municipalities. Inspiration from the French system of regional advisory
centres and the Croatian model of supporting municipalities through energy
agencies allowed to define the strateqy for the development of JINAG’s energy
team.

The conducted research shows that successful implementation of the energy
advisory service requires several key factors: long-term financial stability, systemic
support for municipalities in administrative and technical processes, effective use of
available subsidy and financial instruments and quality expert background.
Therefore, the LIFE EnU project will test in detail a model for the functioning of the
energy team so that it is not only viable, but also scalable and sustainable in the
long term after its completion.

JINAG’s energy team will focus on providing comprehensive renovation consultancy
services in the coming years and prepare for potential future provision of energy
management consultancy and expert support to municipalities in the
implementation of enerqgy projects to diversify the portfolio of services ensuring
project and team sustainability. The development of the service will be done in close
collaboration with municipalities and other relevant partners to best match their real
needs and capacities.

In conclusion, experience from abroad confirms the importance of a systematic
approach to reducing the energy consumption of public buildings. The creation of a
stable and professional consulting team that will support municipalities in the
process of renovation in the long term is a key step towards an effective and
sustainable energy transformation in the South Moravian Region and in the whole
Czech Republic.
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Attachments

Annex 1 - Matrix comparison of selected energy agencies

Energy Geographical Types of services Target groups Funding
Agency coverage
(population)
ADEME Nationwide Renewable energy - Local and regional State budget of
(FR) supporting the governments France
development of solar,
wind, hydro and Industrial European funds
geothermal energy enterprises
Cooperation
Energy efficiency - Research and programmes with
programmes to reduce | academic international
energy consumption institutions institutions
in industry and
buildings Non-profit
organisations
Circular economy -
reducing waste and
promoting recycling
Transport and mobility
- promoting green
transport solutions
Climate adaptation - a
strategy for coping
with the impacts of
climate change
AURA (FR) 8 miles. provides data, analysis | Local and regional
and transition governments
scenarios; Private sector
offers technical,
financial and
regulatory expertise in
various areas;
inspires, develops and
supports projects and
sectors
Ebersberg- | 500 000 Energy advice for Citizens Funding from the
Munich households, Companies municipalities of
(DE) businesses and Municipalities and | Ebersberg and Munich
municipal services cities Regional and national
Educational programmes
programmes
Community
engagement and
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education

Pilot projects
Online tools and
resources

ENA (PT) 233 000 Energy efficiency Municipality Membership fees
Local and renewable Public National and EU
energy sources organisations projects
Mitigation and Private Contracts
adaptation to climate organisations,
change including SMEs The Agency’s funding
Mobility, accessibility | Academic sector, structure for 2023 is
and sustainable including based on the
transport education implementation of
Environment, energy Technology funded projects
and climate in centres (76.1%), followed by
municipal projects and | Industry municipal support
spatial planning Citizens (19.2%), service
Awareness, education, provision (2.7%) and
information and membership fees
communication (2.0%)

Partnership building
and participation in
national and
international networks
Project preparation
and new forms of
financing

Energi-Tje Nationwide Energy saving, boiler Citizens National subsidies

nesten conversion, renewable Municipality National and EU

(DK) energy, waste and Church programmes
resources, biodiversity Revenue from private
and transport. sources
For citizens: energy
advice, including
labelling and site visits
For municipalities:

Consultation on the

preparation of climate

plans

project preparation

Citizen involvement in

energy initiatives and

projects

For church buildings

and companies:

energy savings, CO2

metering
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ESV (AT) 1.4 miles Advice Citizens - free Regional government
Housing programmes: | consultation National and EU
promoting Local governments | projects
energy-efficient Private sector
construction and
renovation (more than
200,000 buildings
since 1993)

Energy programmes,
replacement of
heating systems,
photovoltaics,
e-mobility
Competence centre
for financing building
energy and organising
building energy audits.
Communication
Publications on key
topics;

Financing
Management of
regional subsidy
programmes

Grant advice for
homeowners,
companies and public
authorities

Innovative business
models, EPC

Support to local
authorities - focus on
PV, public lighting,
energy communities

FPE (PL) Nationwide Activities aimed at Citizens In 1994, the
reducing energy Local governments | Foundation initiated
consumption and Businesses the establishment of
increasing the share of | scientific the National Agency
RES institutions for Energy
Preparation of energy Conservation S.A. and
consumption reports holds 72% (1,084) of
for state and local NAPE S.A. shares with a
governments and nominal value of PLN
media 362,056.00. This
Preparation and company operates a
revision of local market-based
climate change business, specialising
adaptation plans, in energy consultancy,
including a audits and energy
“"Renewable Energy performance
Action Plan” certificates for
Organisation of buildings, and for
training courses, years has been
workshops allocating part of the
Consultancy profits from these

activities to the

Foundation. The
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Foundation and NAPE
S.A. are very closely
linked and support
each other in the
implementation of
European projects,
consultancy services
and the preparation of
publications.

KLiBa (DE) 1.8 miles For citizens: energy Citizens Membership fees
advice (free of charge) | Municipality Provincial Government
For municipalities Schools
Energy concepts for Companies and
municipal buildings: institutions
energy concepts for
municipal

non-residential
buildings are financed
by BAFA with 80% of
the consultant’s fee
and a maximum of
€15,000.

Heat supply planning
for the municipality:
Grant consultancy
Educational and
awareness-raising
activities

Services for small and
medium-sized
enterprises
Electromobility
consultation, concept
development,
networking

Energy Efficiency
Centre - independent,
free and neutral
consultation for
companies

The Sustainable
Business Programme
supports SMEs in
implementing an
environmental
management system
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REA (LT) 660 187 development and Riga City Council Municipal budget
updating of long-term Citizens National and EU
energy supply and projects
energy efficiency Contracts
concepts and In 2022, the Agency’s
programmes, funding consisted of a
organisation and grant from the core
supervision of the budget of €487,085
implementation of and international
these documents; funding for project
obtaining funding to activities of €272,159.
address energy supply The balance from the
and energy efficiency core budget for 2021
issues from various was €46,153.78, which
investment funds at is included in the 2022
national and budget.
international level; In 2022 and 2020 the
energy certification Agency had no
of buildings and demand for paid
organisation of energy services.
audits of buildings; During 2021, the
public information, Agency provided two
advice and training on paid services: Training
energy reduction course on ’Energy
issues. efficiency in rural

estates’ (Gulbene
County Council, EUR
700 incl. VAT); webinar
on energy efficiency in
multi-apartment
buildings for Lviv city
employees (GIZ
(German Agency for
International
Cooperation) EUR
1052.70 incl. VAT).

REAN (HR) [ 402000 Energy and climate Local and regional Cities
action plans authorities EU projects
New energy systems Public sector Provision of services
and smart city institutions
solutions Small and
Sustainable medium-sized
construction enterprises
Joined-up Citizens
procurement + Other stakeholders
procurement
Sustainable mobility
Support and capacity
building
Financing modalities
Assistance and
support to citizens of
the founding cities
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REGEA (HR) | 1.37 miles Consultancy - expert Local and regional European funds -
consultations in the governments grants and funding
field of energy from EU programmes
efficiency, renewable Public institutions
eneray and ) National and regional
enwronmental Private sector budgets - support
protection — .

- . from public financial
Civil Society
Project management - sources
management and
implementation of Project finance -
energy projects from revenue generated
design to from successfully
implementation implemented energy
projects
Education and training
- organisation of
workshops, seminars
and training on
sustainable energy
Policy support -
helping local and
regional governments
to develop and
implement energy and
climate strateqgies

Valencia 810 064 Capacity building and Citizens Municipal budget

(ES) training Public sector National and EU
Communication projects
campaigns Monthly contribution
Consumer advice, from the municipal
consumer protection budget of EUR 20 000
Data collection In 2023, the budget
Energy efficiency and was €2.1 million, of
household renovation which almost 40%
Renewable energy came from external
implementation sources.
Networking, In 2023, the
stakeholder Foundation received
engagement more than €880,000

from European funds
and other bodies.
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