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1. The sovereignty problem, in plain terms

Every mainstream DAM makes the same quiet assumption: that your assets can leave your

boundary. Files go to the vendor's cloud. AI enrichment, the tagging and transcription and

vision analysis, calls out to a third party API. The search index lives in shared, multi tenant

infrastructure.

For most companies that trade is fine. For a growing group of organizations it's a

dealbreaker:

Government agencies handling citizen records, personal data, and material that sits

close to classified, all under records and freedom of information obligations.

Gulf and EU organizations bound by national data residency law. The UAE, Saudi

Arabia, and EU regimes increasingly require both the data and the processing to stay in

country.

Defense and dual use media, where the network is physically disconnected from the

outside world.

Healthcare, where protected health information sitting in video and imagery turns any

external AI call into a compliance event.

Universities and broadcasters with residency clauses buried in funding agreements.

The failure we see most often in procurement: a vendor claims "sovereign deployment," and

a little digging reveals the storage sits in region but the AI enrichment still round trips to a

model API hosted in the US. Storage residency without processing residency is not

sovereignty.

Two real patterns from our own deal flow show how concrete these requirements have

become:

A smart university in Dubai set a non negotiable, government mandated condition: deploy

in the UAE region, with no data routing through the US or Europe. The requirement

covered the platform, the storage (their own buckets, indexed in place), and the AI

pipeline. Vendors whose enrichment stack called out of region were out before pricing

ever came up.

A large US public research university asked, in spirit: is our content ever used to train your

AI, and can we turn that off for our tenant? Where do the encryption keys live, and can we

hold them? Will you let us run our own penetration test? Sovereignty language has moved

out of defense procurement and into ordinary institutional buying.
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2. The four deployment tiers

Judge any platform by which of these it can genuinely operate in.

Tier What it means What usually breaks

T1: regional cloud Vendor cloud pinned to a region
The AI often leaves the region

quietly

T2: dedicated or

private cloud

Single tenant in the customer's

own cloud account

Vendor telemetry and model calls

still phone home

T3: on premises,

connected

Customer datacenter, with

controlled outbound access

Most vendors' AI stack simply

doesn't ship for this

T4: fully air gapped No outside connectivity, ever
Licensing, updates, and every AI

feature must run locally

Tier 4 is the honest test of an architecture. A platform that runs fully air gapped has, by

necessity, solved local inference, offline licensing, offline updates, and self contained search.

Everything below Tier 4 then becomes easy. A platform that can't reach Tier 4 is renting its

intelligence from someone else's API, and that dependency shows up as data exposure risk

at every other tier.

3. A reference architecture for air gapped AI DAM

This maps to ioMoVo's five layer model: Capture, Storage and Federation, Intelligence,

Orchestration, and Engagement, all sitting on shared infrastructure with governance running

across every layer (the full breakdown is at iomovo.io/architecture). The sovereignty

question is simply whether every one of those layers can run inside your boundary.

Here's what has to be there:

Storage. Distributed object storage (Ceph, or anything S3 compatible) or your existing

enterprise arrays, with the DAM indexing them in place. No forced migration into a

proprietary format, because in an air gapped environment, vendor lock in becomes

permanent lock in.

Inference. GPU infrastructure running the whole AI stack locally: vision and language

models for semantic image search, speech to text and translation, frame level video analysis

(scene detection, on screen text, faces), embedding models for retrieval, and a language

model for conversational search. Compact modern GPU nodes now make this workable at

the scale of a rack rather than a datacenter. The economics changed in 2025 and 2026.

Bring your own AI model. In the connected sovereign tiers (T1 through T3), the

organization supplies its own model endpoints and keys, whether that's a national cloud
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model, an in country hosted model, or on premise inference. The AI layer then inherits the

customer's compliance posture instead of the vendor's.

Governance. Roles and permissions with SCIM provisioning (including automatic

deprovisioning and directory group sync), SAML federation across two identity providers at

once (universities increasingly run Shibboleth and Entra ID side by side), delegated per unit

administration with unit level content isolation, a per asset audit trail, and permissions

computed at the moment they're needed, all working with no callback to a vendor identity

service.

Updates. Signed offline update bundles, moved in on approved media, with the customer

controlling the change window. Auto update is a feature everywhere except behind an air

gap, where it becomes a vulnerability.

The application surface, and the parity test. The quiet failure of most "air gapped"

offerings is feature amputation: the disconnected version ships as a stripped down core, with

plugins, mobile access, document editing, and integrations all quietly listed as "cloud only."

A genuinely sovereign platform delivers the full application surface inside the boundary:

Native creative tool plugins (Adobe, Avid, Microsoft 365, Final Cut) working against the

local deployment

Desktop apps and mobile apps connecting to the in boundary endpoint, so field teams on

the secure network get the same experience as cloud users

In app document editing (Word, Excel, PowerPoint) through a locally hosted document

server, so files are edited under governance and never leave the perimeter

Archive and records features (retention, preservation metadata, records workflows) fully

working offline, since archives are exactly the content most likely to be sovereignty

restricted

LMS integration through LTI, for institutions running their learning stack inside the same

boundary

Ask a vendor for the air gapped feature list in writing. If it's shorter than the cloud feature

list, you're buying two different products, and only one of them is the one that got demoed.

ioMoVo's air gapped deployments run at full feature parity: plugins, mobile and desktop

apps, in app Office editing, archive features, and LTI all operate inside the boundary.
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4. A case study: a 250 terabyte air gapped national

deployment

ioMoVo runs a 250 terabyte, fully air gapped (Tier 4) deployment for a national government

authority in Saudi Arabia. It runs the complete platform (federated storage, frame level

video AI, transcription and translation, semantic search, portals, and workflow) with no

outside connectivity at all.

One detail shows why local AI matters beyond compliance. The deployment includes a

wildlife recognition ensemble fine tuned on around 29,000 labelled regional images. On the

authority's specialized Arabian and Red Sea taxonomy, that fine tuned ensemble reached

87% accuracy, against roughly 40 to 42% for leading general purpose cloud vision APIs on

the same test set.

The lesson generalizes. Sovereign deployment isn't only about where the data sits. Once the

AI runs inside your boundary, you can specialize it to your own domain, something an

external API shared across millions of tenants will never do for your taxonomy, your brand,

or your archive.

5. Twelve questions that expose a pretender

Can the platform run with no outside connectivity at all, including every AI feature? Show

me.

Which AI functions call a third party API in your standard deployment? List them.

Where do the embeddings and the search index physically live?

Can we supply our own AI model and keys? Which model families?

What GPU footprint does full local inference need at our asset volume?

How do updates reach a disconnected environment, and how are they signed?

Does licensing work offline, or does it phone home?

Can storage stay on our existing Ceph, S3, or array infrastructure?

Do single sign on, SCIM, and audit logging work with no vendor hosted service?

Can data residency be pinned per jurisdiction, for both storage and processing?

Give me a referenceable air gapped deployment. (Most vendors can't.)

What happens to our data and our indexes at the end of the contract, in a disconnected

environment?

If a vendor stumbles on 1, 2, or 11, the "sovereign" label is marketing.
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6. You don't start at Tier 4

Here's the practical path we recommend and support:

Assess. Sort your assets by sensitivity and residency obligation. Most organizations find

that 10 to 30% needs sovereign handling.

Federate first. Connect the storage you already have, in place. Get governance and

search working before you move anything.

Split the tiers. General brand content sits in regional cloud (T1 or T2); regulated

archives sit on premise or air gapped (T3 or T4), all under one governance plane.

Localize the AI. Move from vendor managed AI to your own model, then to on premise

inference as sensitivity demands.

Harden. Offline update procedures, audit export, and disaster recovery, all inside the

boundary.

7. About ioMoVo

ioMoVo is an AI native digital and media asset management platform built for sovereign and

regulated environments: federated storage (Ceph, S3 compatible, AWS, Azure, GCP, and

bring your own storage), frame level video AI, bring your own AI model, SCIM and SAML

governance, and deployment anywhere from multi tenant cloud to fully air gapped, at full

feature parity, proven at 250 terabyte national scale. We're SOC 2 Type II certified and HIPAA

compliant. Our users include government authorities, global media organizations including

Voice of America, universities, and healthcare providers.

Talk to us about a sovereign deployment assessment: iomovo.io/book-a-demo, or email 

sales@iomovo.io.
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