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Challenge:
Managing Growth
Without Losing Control

As the company expanded its ServiceNow footprint
to support both Commercial and FedRAMP (GCC)
environments, complexity exploded:

According to the Head of
Business Applications:




xtype Transformation:
Orchestrated Governance
Across All Environments

With xtype Enterprise, the company

reimagined its ServiceNow operations around

a centralized Governance Control Plane:

Before xtype

Manual sequencing and
deployment across instances

Cloning & update set management
required 10-13 hours

FedRAMP updates handled
manually, often error-prone

Limited visibility
across environments

Least privilege enforcement
requires admin workarounds
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After xtype

Automated, policy-driven
release orchestration

Now takes just 1 hour
end-to-end

Instance Synchronization with full
boundary traceability and audit logs

Central dashboard monitors
14 instances in real time

RBAC is enforced natively
within xtype policies
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Key xtype Benefits

10-12 hours cut down Enables in-place remediation Built-in RBAC, deployment
to 1 hour for full update and two-way syncing across  policies, and FedRAMP-ready
propagation instance trains compliance

Immutable logs and
a centralized console
ensure traceability

Engineers deploy updates
without admin rights




Strategic Outcomes

Risk Reduction
& Compliance
Assurance

The company
strengthened its FedRAMP
compliance posture
through automated policy
enforcement, least-
privilege role controls, and
immutable audit logs. This
mitigates the operational
and regulatory risks of
ServiceNow investments.

Time-to-Value
Acceleration

By reducing update set
propagation time from
10-13 hours to just 1

hour, xtype unlocked
faster rollout of new
ServiceNow features. This
compression of release
timelines aligns directly
with ROl protection.

Governance-
as-Strategy

xtype enabled governance
to shift from a reactive
burden to a proactive asset
— supporting consistent,
high-velocity change across
commercial and government
environments. This created
a more resilient, compliant
digital operating model,
empowering speed, scale
and safety.

“The wall between commercial and FeEdRAMP
environments used to be a blocker.

With xtype, it’s just another routing rule.”

Head of Business Applications
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Tactical Outcomes

90% continuity 763 release Teams freed from Developers now
achieved across deployed, 700+ checklists, Excel focus on innovation
dual trains preview errors caught sheets, and late- - not bureaucracy
and remediated night releases

xtype is now embedded in CI/CD goals and change management integrations
(JIRA, corporate systems)

Looking Ahead

The company is how:

Finalizing Integrating xtype into Planning broader governance
JIRA-to-ServiceNow internal Change adoption across
orchestration for CI/CD Management systems non-ServiceNow platforms

xtype has become the company’s governance foundation -
for how they scale ServiceNow safely and efficiently.



Thanks for
reading our
case study!

xtype is the technical governance
platform for ServiceNow, purpose-built
to deliver real-time visibility, control,
orchestration, and compliance across
every environment. Trusted by the
world’s most regulated enterprises,
xtype replaces manual governance
workarounds with a built-in control
plane that accelerates delivery, ensures
audit-readiness, and empowers
platform teams to innovate without risk.

Learn more
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