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- Leasehold Price



Busy Florist with Two Shops and Many Corporate Clients
Leasehold Price: £45,000.

Viewing by appointment: Please contact 01323 727271 or email info@gps-
direct.com

Summary

An excellent opportunity to acquire La Collina Gardens, a long-established and
highly regarded independent florist with two well-positioned shops in St Leonards-
on-Sea and Bexhill-on-Sea.

Established in 1980, the business has been operated by the same couple for 46 years
and has built an outstanding reputation for quality, service and reliability. The
business benefits from a substantial base of repeat retail customers together with
online and telephone orders, walk-in trade, local deliveries and an established
portfolio of corporate customers.

Corporate clients include a number of established funeral homes, hotels,
restaurants, schools and other local organisations, providing a valuable and diverse
income stream in addition to the retail business.

The owners are now offering the business for sale due to retirement. There is an
experienced and established team already in place, meaning the business is not
dependent upon the day-to-day involvement of the current owners and offers an
incoming purchaser the opportunity to acquire a genuine turnkey operation.

The vendors are prepared to provide a full handover to the purchaser to ensure a
smooth transition and to introduce the new owner to key suppliers, customers and
established business relationships where appropriate.

Location

The business operates from two prominent town-centre locations in St Leonards-on-
Sea and Bexhill-on-Sea, both benefiting from good levels of pedestrian footfall and
established surrounding retail and residential communities.




The St Leonards shop is located at 13 Norman Road, St Leonards-on-Sea, TN37 6NH,
in the heart of the popular and increasingly fashionable St Leonards area. Norman
Road is well known for its independent shops, cafés, restaurants and other
businesses and provides an attractive trading environment for an independent
florist.

The Bexhill shop is located at 18 St Leonards Road, Bexhill-on-Sea, TN40 1HN,
occupying a convenient town-centre position with good levels of pedestrian traffic.
Both locations provide strong visibility and accessibility and are well placed to serve
local retail customers together with the wider delivery area.

Business
La Collina Gardens has been established since 1980 and has been operated by the
current proprietors for many years.

The business has developed an excellent reputation and benefits from a loyal
customer base, with trade generated through:

e Walk-in retail customers
e Telephone orders

e Online orders

e Local deliveries

e Funeral work

e Corporate customers

e Weddings and events

e Plant and gift sales

The business offers a wide range of services including bespoke bouquets, hand-tied
flowers, floral gifts, funeral tributes, wedding and event flowers, house plants and
seasonal garden plants.

There is a local delivery service, with deliveries available Monday to Saturday across
Hastings, Bexhill, St Leonards and surrounding areas. The existing corporate
customer base is an important feature of the business and includes several large
funeral homes together with hotels, restaurants, schools and other organisations.




Trading Potential
The business provides an excellent platform for an incoming owner to build upon an established
and respected local brand.

Potential opportunities include:

e Further development of online sales and digital marketing

e Expansion of the corporate customer base

e Development of wedding and event work

e Increasing plant and gift sales

e Extending the delivery area

e Developing subscription or regular corporate flower services
e Building further relationships with local hospitality businesses
e Continuing to develop the established funeral trade

The existing reputation, experienced staff and established customer relationships provide a
strong foundation for future growth.

Staffing & Management
The business currently operates with an established team of experienced staff comprising:

e One full-time member of staff
e Eight part-time members of staff, including a delivery driver

The current owners have deliberately structured the business so that it can operate with a
relatively modest level of their own day-to-day involvement. One of the owners currently works
in the Bexhill shop approximately three days per week, whilst the other concentrates primarily
on stock ordering and management of the corporate customer relationships.

The vendors are willing to provide a full handover to the purchaser, including assistance with the
transition of customer and supplier relationships.

Tenure

Bexhill-on-Sea

The Bexhill premises are held on a recently renewed 7-year lease at a current rent of £15,000
per annum. Further details of the lease are available to genuinely interested parties.

Basement Storage

27.8 m? Basement Storage
263 m?

Floor -1

Retail Area
66 m?

Floor 0



St Leonards-on-Sea

The St Leonards premises will be offered with the benefit of a new lease at a
commencing rent of £10,000 per annum, with the remaining terms to be agreed with
the landlord.

Premium
The business, goodwill, fixtures, fittings and equipment are available for a premium
of £45,000. Stock at valuation.

Business Rates
The current Rateable Values are:

e Bexhill-on-Sea £14,000
e St lLeonards-on-Sea £7,200

The Rateable Value is not the amount of business rates payable. Business rates are
calculated by multiplying the Rateable Value by the applicable Government-set
multiplier, with any qualifying reliefs then applied.

EPC Ratings
e Bexhill-on-Sea D
e St leonards-on-Sea TBC

VAT
Unless otherwise stated, the terms quoted are exclusive of VAT. Applicants are
advised to make their own enquiries as to whether VAT will apply to this transaction.

Basement Storage 1
17.7 m?

Basement Storage 2
16.1 m?

Floor 0

Prep Room
16.4 m?

Retail Area
26.7 m?

Hallway
r5m?

Cold Room
4.2 m?

Floor 1
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GPS-Direct.com Ltd hereby give notice that: 1. Although these particulars are believed to be correct their accuracy is not guaranteed. 2. Prospective purchasers and interested parties should

take all appropriate legal and professional advice so as to satisfy themselves by way of inspections and searches on all aspects of any prospective purchase and due commitments which may
arise. 3. These particulars are provided for convenience only and no part of the descriptions will constitute an offer or should be part of a contract. Note: in respect of the Property Descriptions Act 1991,
the agent has not tested apparatus, fixtures or fittings and therefore cannot verify any working state. A buyer is advised to obtain verification from a survey or solicitor.
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