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INTRODUCTION Copientf)

The life sciences industry is currently navigating a significant
transition in how it develops one of its most critical assets: its
people. Whether in commercial sales, medical affairs, or physician
leadership, the ability to communicate complex clinical value and
navigate regulated interactions is the primary driver of
organizational success.

While early pilots have successfully demonstrated that Al can simulate
realistic dialogue, the next phase of maturity requires a shift from
viewing Al as a “role-play tool” to treating it as the training delivery
mechanism of a foundational system built for compliance, coaching, and

performance management.

Moving beyond the role-play to an integrated system of
record and coaching excellence.

IN THIS PAPER

From Pilot Success to Operational Maturity 3
The Priority of Systems Questions 4
Version Control, Audit Trails, and Training Records as a Strategic 5
Asset

Reframing the ROI: From Efficiency to Impact 7
Conclusion: A Forward-Looking Strategy 9

The Future of Learning in Life Sciences 2



OPERATIONAL MATURITY Copient@

From Pilot Success to
Operational Maturity

Most life sciences organizations are now somewhere on the adoption curve
of Al role-play, primarily for commercial training. Most of these pilots were
designed to answer a single, essential question: “Does Al role-play
technology work?”. The consensus has been a clear yes. Not only are reps
engaging with avatars and seeing positive training results, but also, the L&D
teams are realizing the potential to scale consistent, high-quality learning

across geographically diverse teams in record time.

However, as organizations move toward enterprise-wide deployment, the
criteria for success have evolved. The goal is no longer just “having a
conversation”; it is deploying an integrated training system that can scale
across diverse therapy areas and leadership levels with unique experiences
for each role. As a result, true operational maturity will be defined by how
the technology fits into the complex, regulated ecosystem of a life sciences

organization, rather than just how “real” the simulation is.
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The live role-play screen. Pilots proved the dialogue works — the systems questions decide
whether it scales.
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SYSTEMS QUESTIONS
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The Priority of Systems Questions

In a highly regulated environment, the most critical features of a platform

are often the ones that are invisible during a demo. These “systems

guestions” determine whether a training initiative can survive the realities

of organizational change and compliance oversight.
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MLR and Approval Velocity

A platform'’s value is tied to the speed at which Content Review
(MLR) teams can approve content and L&D teams can update
scenarios. Change velocity is itself a compliance property; if a label
changes on Monday, the system must ensure the field is not
practicing against superseded content by Tuesday.

Version Control and Change Management

Organizations must ask how fast affected scenarios can be updated
when clinical data changes. A system built for scale manages these
updates through governed content packs rather than manual
support tickets, and logs who made the change, when, and what
version was used.

Auditability

Beyond logging activity, a mature system preserves the exact
configuration, rubric, and approved source asset in effect for every
individual role-play, retrievable on-demand.



TRAINING RECORDS
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Version Control, Audit Trails, and
Training Records as a Strategic Asset

Well-documented, auditable training records are the strongest evidence of
diligence an organization can produce. This includes source data versioning,
conversation-level transcripts, compliance logs, and individual performance
metrics. With traditional training, consistency and visibility are the hard
parts. Distributed teams and multiple trainers introduce critical variability

that leaves gaps in a training initiative.

A robust system-of-record allows an organization to demonstrate that its
personnel were trained against the current, approved label, with the
specific version of the material logged and the approval verified. While
typical attendance or completion data shows who was in the room, a

complete training record shows what they were able to do.

ANATOMY OF A RECORD

To be defensible, these records must include:

The exact approved asset and version used.

The scoring rubric applied at runtime.

The history of individual attempts and improvement over
time.




THE CONTENT LIFECYCLE

One governed loop, from
approval to evidence

Each stage hands the next a versioned artifact. Nothing is practiced that was

not approved, and nothing is approved that cannot later be retrieved.

a APPROVE

MLR Approval

Content Review
teams approve the
source asset.
Approval and
version are recorded
together.

Change velocity isitself a
compliance property.

a PUBLISH

Governed Packs

Scenarios update
through governed
content packs rather
than manual
support tickets.

e PRACTICE

Role-Play

The field practices
against current,
approved content,
scored by the rubric
in effect.

Label change — supersede — re-publish

If a label changes on Monday, the system must ensure the field is not

practicing against superseded content by Tuesday.
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° AUDIT

Retrievable
Record

Configuration,
rubric, and source
asset for every role-
play, retrievable on-
demand.




REFRAMING THE ROI
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Reframing the ROI: From
Efficiency to Impact

The business case for advanced conversational learning is often built on
efficiency — saving travel costs or reclaiming/scaling trainer hours. While
these savings are real, they are often secondary to the long-term impact on

front-line management effectiveness.

One of the highest-leverage inputs in a field organization is the time spent
by managers. Historically, this time has been spent on diagnosis — watching

a few calls to guess where a rep might be struggling.

By providing managers with six weeks of objective practice history —
complete with scored attempts and highlighted patterns — the technology
transforms the field ride from a diagnostic event into a coaching one.

The manager no longer has to discover the problem; they can arrive

ready to solve it. This compound value far outweighs the savings of

certification efficiency.

BEFORE AFTER

The fieldride as a The fieldride as a
diagnostic event. coaching one.

Watching a few calls to guess Six weeks of objective practice
where a rep might be struggling. history, scored and pattern-

flagged before the visit.



MANAGER INSIGHTS

Manager ride-alongs as targeted

coaching opportunities

Every scenario carries its own target. Scored attempts accumulate against it, so

gaps and patterns are visible before a field manager ever gets in the car.
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The manager's view: scored attempts and highlighted patterns before the field ride, not after it. lllustrative data.

86% 70%

At or above target. Below target.
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60%

Well below target.

No Attempts

Not yet practiced.



CONCLUSION
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Conclusion: A Forward-Looking Strategy

As conversational Al as a delivery mechanism becomes increasingly
commoditized, the winners in the life sciences space, meaning the teams
and leaders who are most prepared, most durable under regulatory
scrutiny, and most successful in their markets, will be the organizations that
focus on the system of record, not just the role-play. By prioritizing
governance, defensible training records, and high-impact coaching, these
leaders can move beyond the novelty of Al and build a sustainable engine

for professional excellence.

The question for the next three years is not whether a rep can
practice with a realistic avatar, but whether the organization can
prove what they said, why they said it, and how they improved.

WHAT THE LEADERS PRIORITIZE

Governance Defensible High-impact
training coaching
records
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EVALUATION CHECKLIST Copient@

Here’s a quick reference checklist to help you
evaluate conversational Al platforms
for your organization.

SYSTEM ATTRIBUTE IMPACT ON LIFECYCLE STRATEGIC BENEFIT

MLR Alignment Reduces approval timelines Faster time-to-market for
for new content. training updates.

Audit Trails Preserves runtime Evidence of diligence for
configuration and source compliance.
versions.

Manager Insights Surfaces patterns before Multiplies the impact of
field interactions. front-line coaching.

Change Management Updates multiple scenarios Ensures practice always
via linked source assets. reflects current label.

ASK THE VENDOR How fast can affected scenarios be updated when clinical data changes —

and can you retrieve the exact configuration, rubric, and approved source

asset in effect for any individual role-play, on demand?
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Prove what they said, why they
said it, and how they improved.

Copient Al builds advanced training software for life sciences
organizations, purpose-built for highly regulated conversational learning,

practice, and assessment.

copient.ai/demo
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