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'Why Vinod Khosla may be the best venture
pcapitalist on the planet. By Om MarLix

whovh pee prodoced sumalof sigolal-

N AUGUIST 36, 1509, Vitiod Khoslta betame

working startup in Petaluma, California,

conceived by Mr, Khosla in 1096, was snapped up by Cisco
Systemns for $8 billion. Cerent had revenue of less than
- s50 million, but it made a microwave-sized box that could
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fekrphane fines onte fasrer fiber-apric cables, My Khoela, o pen-
enal parcner with the vertore capiral Brm Klzines Feeking Cac-
beld & Bopers (KP), had invested abaus s miillion far 2 30 per-
rene sezle in Cerene an 28 Ritlion waloarian mesnr thar his
imrasremenr had EIORT 300 TIres teFl g killian ﬁl.'nl-nigh o e
eor aztonizhed M Khasia's Wi pecrs becaise, even in the
heady davs of che dot-com company mania, none of them had
G TR R R T h Ty fav saich a rl-m.;n|:,l held Basiness: In
the wrelis Thar '5'..'|.'|-.:l.-'m|| wherever venriee hied |__u1|]|_|| Capare
En'r.r.d,rh-.': convereaTismal WA wipered toward the "Cenel degl”
and Me Khosla

Ar & time wrhen chie entine Wi i|:1-.‘|||q1|_:,- e aomew hal

| 'di:cl'edir:‘d, Wir, Bhincla®s rr'|_'||.|r.:.'rh'.-r'.1 crnaimns oiecarhesd amid hie

COMpATiE: continee to i::-u'l:l:-;trﬁ::-'rm arhers in their sectors, Ar
. moment, d combination of luck and persisrence have miade
| e, Ehosla pechaps the bese %0 on the planer,

His erviable repurarion is hased on having creared moee
mulritillion-dollar. companies thar any nther YO smee John
Dieery; his bemer-hinren KF colleagie, Cerenr was non lus foss
et auceesar onwe ol Fis early Daterner bets, Excite, was 20quind
tl'_lT A Mo |.|'|I 1!'5-\._',' ||i-||'i|"||'| i {:-l:,l 0, ;_I]:-;i i:| _[1|||r LA |1'_=
1 it i Tramesrmenr in e —aures | |'|:-|ia.|=-r_'|u|-'|§p.'-r Plerweorks
was wnrthaa billion, Wharamese, he hae contioed 1o pepeat |z
e since Cerenrs in MNovember g0, Fedback Networks
.a.r.quil'm:l Lirrent’s ghmmm*—r'mn: Siamm H}mmmq. i ek Mle
Ehala had alse irnresced, for g3 hillices In thee ag sears e has
saers in theLinited Srares he has belped o ereare 4o conpanies,

the king of Silicon Valley. On that day, Cer-

ent, a tiny and largely unknown oprtical net-

Moy v mackes vabve, DHrectly or indi-
ey, bds elloris B created i jobs
foi every day beohas dved o dhe
Lhniiead Srates, His return om aoveest-
e G merm he ablhues Secause 1
implies a peesceupanen wit buving
andd sellig] 55 eneuph o put o in
the top o pemeentile of %Os Mz
Tewerr, Aorthar Bocl ol Acthioe Beck &
Cronnpany, i Disabl] Valeotane of
Sevquonas Capitad are the only other
WiZs that ettt his record, Mo Bock's
bl v Iniel and Apple Computer
antdd Mle. Valenvine's #z.00 million
sl fen B Cisco Syaterns have made tvam pact of Silicon Val-
e Tesened, By belivwe Bre Khiela is 1o ventore capeal st
M.h-l-lﬁl:"ljl.'ﬂ I.‘I.-I.I'l 18 143 LIHhL-'rI_IHI: iy {_Hi'r.:,l }-:aacpﬂn_ll.- ici uhgsa.

The n:-;;.'l:h:ml_in.-'. For Me Kliosla’s currecn 5|:|.:.".-|l.'i.l.|ut' ]
that his micar Famsus deals have beess inthe I\.I.l:'-l.'l.i.:.t'l.:ll.}' techni-
sal dreas ol 1'.+'l.1-'-==-'rll.';r|.3 srul televormmuniications; ke ]u:gel:.-'
spurtwd the dotcon revolotion o the mdd"gos In other
words, Me Edsoshs s beerr weong lessoften, and less spectac-
lacly, than has peers, And while muny netwarking companies
Bave seens the sume dechize inshare price commeon to the entire
lifgh-rechomology indusery, M, BEhosla's posse hus suffered loss
thiat des vompetiters, Forinstinoe, funiper Metworks, which he
buzsdtenl, o down a6 percent from s seowesk high, whereas
cprical nerwothing pear msker Sveammone Metworks s off
B pcent Frony irs 1'-Lg_1' af 2809 o s35 a share, Fallisyge stock
prices and inflated macker copitalizitions notwithstanding, his
colnpane s cuntine wowin aitackel share and gpin revenue,

Mir, BKhosla's very involvesment with u stactup feads it
thie credibilicy ol drimzrient success, Ahmed Afroz, the presi-
stend, vofcunder, and CEO of TP Unity, o telecommunicazions
sorblvere company in which Mr. Ehosla has recently imoeasted,
savs thal his amival hos made cecreiting new employess 2
breeze, [ngdesp Singh, the cobounder of OaFiter Commuani-
cptions and Lightecs Metworks; adds that ‘Mo Ehesls can
apent any wtul all dovrs—for partmesshapy, funding, and new
Ismivesa-—witln the relevosmmunications induo ey,

Des[.-iu: M Ehosls's Ity al.'l.'-\'.l:ll:l.pl'ithu:r.Ls
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Vinod Khosla

cafounding un Micosvsterms or funding Mexpin, the company
that provided che jruss of the chip that Advanced 3icoo Devices
is wsing to-humEle Intel he has ancther, more cheesless reputa:
tonin Silieem Valliey, Bumered 1o be arpoent) dermacuding, aed
irrizerial bue s sobe fo ke i.1:5.|:-u-35:.|:||.-: Loworh with, Iies w'J:i:ipt'l:v:d
thial the reason M Eluesls st worlcas o WViC 1 that 1se 1= I:'.u (LTS
the most chariable word} diffesly

LR l‘jt’L‘L LaLaL; pl.'\l\."i.:.I.l\.'lﬂLll.:r' -.'l.u.ll.1g|1. HE Rl TEi Biinan, He
adlmity i l*-e-i:l':g lJt'nl:l:'.-'.".i.nE and foreelsl, " Horieliney pi.'uplr'
say ' pushy, or whateeer, 1 ihink voo mure WiCs end wp st
trying to be popelar 2nd Mo noe abzaid o do unpopalar things
thit zre in the entrepreniear’s intesest," Me Eliosla savs, "1 ask
ey pntrenrenenrs towa talk to compories and people who hasve
worked with me befors"

“Mebody will ever sav that | ever did anvihing chat
witd nob in the enteepreneur’s nteresl—but they wall say |
pushed them throush seame Geings that fell really vneomior-
able at times [ have never onee voted dgsingl o monagecern
et ol omee i ey evars, Mo Kivesla adds Hy ellers (he
Gicl thal soirepretieurs Chaseae Lo wath weath hico agadn sl
agadn ay prook of hisusedoloe s oo thens,

e ai the same time, e 1s'a Facher
wie makes o point of having dinner with
his Bamidy 2y times a muwmth, obsesses over
s#very singie achigverment of his foar kids,
and commands fierce lopabty from thove
wine work with hirn And he e the Bzet one
v adeot that ke s somantzéally tnvolved
with ench of his compuntes. Mz Ehosla
Fulls bard for the companes he Soods,

A PASSACE

FROM INDIA

Visiting Mo Khosla in his austers digs az KPs offices
gives sorme measare of the man. As Bt and thin 2s g vopd (he s
a keen zlier 2nd swimmer), he ts che FlcTiire of calo He has oo
nervous hand movertencs and never Adgecs. He dresses in a
kind of uniform: black rovsers and =z plain whice shire His
pepper-gray hair s cropped short 5z Khosla looks like b
prnetic experimen: aimed st eliminating the exttraneous and
inefhiient From human O4A,

His evens. hiowever, bulie his colm mien, Dlarkly cincled,
these dart arcarad the room ssocessinr inbrrmation, They suganst
something of his drive and che determinaticn necessary wo'lifta
voung bndian boy to the apex of Silicon Vzlley ventuze capisal

His Life is lile a classic Bollywood (Tndia’s Hollvwood)
three-act ploc In the Srse ace. the protagonist beging his journey
eovwrard success and quickly achieves some sarly recognition. In
Act 2 he struggles and vetreats. In Act 3, he rises again likea
phoenix and enisys fame and fortune.

Pr. Khasla was barn 46 yeass ago in Poana, India, on
Jaruary 25, The eldest sonof 2n [ndian army-officer, he spenchis
garly vears on cantonments 2nd still carries the disciplined and
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htsrhuby ethical approach e tilbe Chal Chameterzes the ofcer olass |

His father waneed ham tepean the roabitars, but e bad :
otheroling. Avagedd, Mr Elwels recalle reading ot the berth =
of Intel in & magazime, Chihee D bows seanbed to be govens 5
sl b bis ':_|.1l.: Peskitiiia g, lden slacs, or e ke I."'Ii'l_'\_-"c'l.'-'li. Vg
Khsla daydrearsed about Tovmding bisown Tusinss,

ke | ol atart 114l LowbL ST paridy, Laiar "-ulll.l-:r_'.' tl
oy Jﬂlll_‘il:.n ||,.I-\.‘|. FEr |1-q',"|2'r| || ||u‘\¥i|'.|""\3_ﬂ.“ N, Kl'llli.l.-l el |i|
"|'-":1|:|:'+.|}-. the -='~|1|:.- pl'l.'l|:l|.-' D Rvew wehey | weas ErOE LG W St
arey propbe; Moo koo biow the Seerie 18, Yo deat’t v sl
amybody in basdsess.”

For an [ndizn whobe wmbitioe was 1o emnulave Buk
Movee and Cordon Moore, the only optisn was teavend the
Hustzigud Indian [nsitute of Technology in Mew Delli Ger
ting inte one of the six Indian Insuitoies of Technology tso sl

Lhuat ezly gsoo—less Lnan 1 perosat of the mere thin 300 o0 s
deaity wds seeh sdimission—nake i theoeen each vear Eyals
Habvedd o Lhie s by thie soiialisg priooe stisiezer Jaswadbedd
':“'ulr']'r'.l L1 |-'|_|'.|-_':-|||;' ETIELIETS NETH |1I:|1|1| '“-:"rlcl;l |_|r||;-|'\-|'la,'I | I'T ||a-|.;
hastoricaliv prodiaced some ol the soastes rechmsalogiaa i the
¥ warld, dncluding  Sycumore NEL'-'.'-.I:I::.::JI
valourder and charmins Dlesb Deshpazule
Te Techoolegtes' Sanpiy Sidhuo and LIS Sz
ways beead hoochey Babesh Gangwal,

Mone has been 22 sucoessbul as Xz
Fhosla whoinwoz5at age 2 landed Ao

wen owith mo gissens exoept aslmissaen
Carnesis Mello: Unlversite’s Blomedid
Ertatnerrisgs coasters prograc, In o, b
rrired vl west L Startfosd Sehosl ol Boss
s, Do s later, sl age 35, he siaried
Diizsw Svsterns, his brst startop, axd one of
the firsl comzpanies Lo go after the computs
gided design software mazket,

DClaisy Swsterns wis e sf the most siocessfal TR ut
Jl..-Eq..'I:u;l: Nir Khosly Bad="t stuek arcund lhu‘:']nnﬁ. He'hud
Elui::':.- tn =pHs to work on o business |:||..1.n for what evericaally
became Sun Misrosvetems,

Tha L, Ausinan-born Andress Bechtolsheim e
"Dheawch ta AT Julw tgof, ewencedhernng coandimag)
pefatrri bl an electdcal engineering sraduae. siudent ar
Stunbord noversity; wos bilding weorhstadons oacof spo
pars serounped from Silicon Valley supply shops aned sell) .
them fora few thowsand dollars to Belloer stadents and Scaltay

SUN RISE

While others wased elpguent about Mr, Bechiolsheiz!
rouscle machine, v Khoslawas captivated by the commerdis
parentinl of chis box. He had already wricten a basinessplan
& new trpe of computer companys 2 workseation maker £
wotld use open systemns, and eventualiv develop fts cwmn ch
inarder to comzat dominant minicornpuaser makers like Apol
Computer. M Bechtolsheim's box Bt the bilL



Mir. Bohosla teamed up with Scanford Scheal of Bosi-
rews classmate Scott MoMealy, Mr. Bechtolsheim, and Biil Jow,
& Unix g at the Ulniversicy of Salifarnia at Beckeley, Thus
in 1Rz was born Son bicrosyetems M Elkocla, lilkee Riz choees
partners, was =7,

Sumalsa broughe Mr. Khasla fneo M Doeer's domain.
fiir. Dioerr, 2 KF peneral parmer, becarme an easly champion of
the mew hardware wentire, confdene thar Sun aould be weor
:nn-z'l'..ersn:.:.'ll:l an n::m'.l::'r'.nril'.'eaﬂ':,' incladed Tandem l'.'Zﬂn1_El.|n:=.r.
Campag Clomputer; Conentech; Cypress Semieonducrar, and
.":"-r_.'m.'.nn::- M. Draerr’s Faith was reosarded —wichin five wens
Yun |'.:.-.-.'I-:e|:|.u_7| annal ezles of g2 billian.

The success of Sun broughe famie and fortune M.
Eaoslawas, successivele chaivrnan and CEC, Phe popelar busi-
FEss press could meoe ot encugh af him znd kis Partners: Thair
rere and lifrstyles were notaricus - in: Silican ‘;.-'_;_I',.-_-:,-_ Hoar within
e years of irs I.:m:nn:]i.ng;, br Khaosla lefe Sun. Iris said thar she
beard pushed hirmaur bn gl These who kieos M Khosls besi
gy he was devastared.

Tarhis |.'|.1_1_,r the ciccurmstances of M. Khasla's d:-p.: rreire
v shronded by the sericence of all con-
cered. Bloae of Sen’s arthar coalounders
iwished o discuss the matree. A8, Ehosla
will sayt Ml was poing ol g dn n'|-11nr|'|ing
dne't M, Khosla AAVE there wee o dia-
EIGEITIE TS, acd |_w.-i-11'n aut tharall Fous Sien
cotounders szill “are bes of fricnds."

bz a man who could PUT Eoes g
grear reamis and coome up wirh winning ideas,
Mr. Khoslawas perceived as e prickle m bea
gear pranagar, & T_l.-'pir.n! AR |.'|r-s.'|'.-irr'
S A r'ﬂr|_1_.l A J_='.'||.':|'|.ﬂ~r-_1j:|'ml rlceesd, bl
F:i"lll‘\.IH 'rl.'ﬁ.llrn,‘l Iy |'|.I:!,I |||||_l|| -_|'-"\-||1 |1||| ||:-|||'
|||.|i|'IF - Afteds gIF0 LRSS, Wl'l}',_ _:'H-'IIIIII-' W|||||.‘|r'-1-:,|. WAk f_:E'i'J
micmmanagine sech desaiks?

F!l'lg_ﬁl hh xjﬁl"'ll":l":l _'E-II'.II'.I‘iII'Ig |'|Rr'|||i-".1' |||. ||'I|P?THI Uaj,:'ilﬂ
Partrers and someons wdio has koo 3 Ebosla sisee i,
sonhirvs—nich some qualifearions—rhar M Khoslacan b
ditficulr, “FHe has & personality which net pvervone can ges
doag with;” savs Me Metdames, " Hur if you know Rim rhan
gout knowe e is diveer and honest, and hasawalve syaresy wihich
ig varean the, Valley” headds,

Raj Zimen, one of the faundess of the metwarhing con-
priy Bilselane Comusanations, which ssentaslly Became
Gt sid Siam Syaterms (aee "The Big Sweichs” Oeober 3o,
wwow,cedherting compinag/Sadtyoehiml), recalls that Me,
th:-::'u MeAs ..?||l.wu:|.'- I:'|||M.'1||E ||.||.-:.|g Al ||'_|'|| H'l:.| '_|||-' |3'|_||r|t_|a|1:|."5.
athier exveotives, "1 gon siense, bl he nevier forced any decis
ainia,” eealls i Siagh, adie deterbes b Khoslaas rough,
very rouph, bur exeremiely far”

Tha sruch; [erhaps, is rhvar Pde
Ehasla's faceefulanes cany b -ﬁﬁs..'l_-.- e

ok
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‘I'M NOT AFRAID
TO DO
UNPOPULAR
THINGS IN THE
ENTREPRENEUR'S
INTEREST.'

R e, S—
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oy e ey

ey, rmdbm rws ety mog W2 bl aciml

fer hrusal kanesry rachepocritical politeness any rime," be says,
"heczess fundamental by every time you e hypoerivica iy polive
in a situacion whers it mareers, the: auscams i going m be
impactad. You e the compame”

“If ['tell atearn shew're 2oing grearwhen | rhink chey're
serewing wp, then 'm boering the ream” My Khosla savs,
pxplaining how ke has always confronted encrepreneurs: "
have strang apininns and iF you rali e fagasep he swill wellwomi
| .:rrr.-ngl:.r d.i:.:glmr: with hiz decizian roasl] I..ighmrq. Fitir | fuisi
handed lim iy s.igf-.'-d.‘l-.wume-lr,.nm‘l rhisn 1 rala B, oo bel
me ':E'li"l'll'l all my Tk {'l.ll'l'-"l'll'ihg s bl Lo o il:.'_' ||r- EHESH
Cligma |'.n|__gi"r 'I_.iglm':m ot gqsm ol o 10 Marel o

Ml Hingh sonfrimed Me Khoala's wersion ol eveins,
A R A l':mughr Wit tore tha [ I.igl_'ur_rm] sl iz Pt a-
rion was rhar hewas roan rﬁnr-'-:'.-lling and abwsys wanred 1 b fn
the driver's SEAF, and e were vwearvied shour rhat™ he BLRPE: "l
six rmnnree | |.'|1.-'.-|'|E|r:r.| my npini-:}n," adds M, 5_-'i.-"9:|_. wheaar bar-
A SraTiun; i ]1'-E'i|.::r'.1', hazthe l.'::::'l.iﬂg ol EP arid Me, Khsgla,

=Nilicon ".-"n'||.'::; i5 very WL E A A CerTais TIAT 1% 5(-.-1-||
E} & PSR s EEE M Afroz ol TP Ll T VEe seas also worHed
abrizt M, Khesla, rar chasiged his ool
alcer e et 1 Fave sever et [ane
te ] eiiore ethdcal aand booess s b
e sadedies

Carl Fusse, the president aml
CIECH of Cerent, deseribes My Khoala as
an archirecs, “Fle pushes, he sirerches the
TeAry T TR TRAKim, ard thar creares
testsion which pight piss sore peaple ulf,
|||.'I irl I|_'|||:' F.':-.‘l ||r'. 1= Ir_l.-ing Lia |||1':|-,| H | E”':“
connprany,” M Besso seye. Mos 33 M
Ehosla wathot a ko of beee }"l:l.d.u.l.h:d.'ii
cruel, sense of humor—on April Fouols'
e dei gl b doderomed Excite colounder foe Keavs that the
sen fnengre cotnpaty s TRCE had been cazee el b Belor
thesteok was tostart wwadiog, Thivtr oodrites baver bie called Me
Forsmia il et Bian oovesd U gk, Thua weas, perha po, nooee asnae-
ing 1o M Khnsla and fis asaociares than oo ¥, Kraus,

- UOMPANY RETREAT

Wi, B la's ficat vears sway frost Sus were anything
brier buspiess, Fle was like Achilles sulking io his tend durng the
eiege ol Trow, When ke belt Son, M, Deerr had peuaded
oo poan KP ot bz Khosla would dely commit oo werke-
irig prart L,

Bor thie mest Ewee vears Mz Khosla spenl mioat ol ibs tisre
enpoying hiswealth, He sabared maddoie, seoba dived, shvdived,
apil stushied aochateciure and desdm, He spemt teeee ot B wnh
T wweilse arnd dhitiee shisep dogs, sl greve grapes ool theeesicne
prchizrd on s spread i Potols Vilies, s
senadl sy vt bl 3o e Teesanidial Sancs
Crie hulls near Palo Alve, Caliboteia, Dut
al K bt could pol resian p]a}':iu.g Uitst

LR i
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Vinod Khosla

prguele Aireccar sport ol beddeg s companes,

Yol e ol Fuvearly frvveslenents ar KT were vtz
arr anceeas=—anil Lhnes were smonge the most Basews Baluees
ir Srlieens Viliey hisemy: Divma Mook, o bapiop eoaber; Go Com
_|'!'\.|'i|1gl A mrl e |.|.|r'|'|_:::-I||_l.. Il'.ﬁl e 'H.'Illll_:.ns Lk bR P‘H:_url,}l[_ll,-l
apeeating syarerm Toe handbeld compoters; and 200, 8 video
game desoivaker, Whils Ceo prosesd o be oo G alsead of i
i, [pmabenlc imgiodid, On_luly 26 raga, By Khoslaand M,
Pnerr weseived a front-pags drabbing o an arricle m the 350
Stvewt Jouwoal, Thez wag a grest public Giluee lor KF, sl M,
Fheala seon beganme o W recluse, The thand dovestooeny, §00,
prepased to bl 8 mosing devive dhat would beemaze the son
elard sz to cosmect to what was thes colled the “inforcnosion
aviperhishusy™ Leden b, Bul desprie beimyg founded by gam
g Segeind and Blectromes Ats colvandes Tap Hawhine, (D00
failed oo deliver arviva peoimiees it has st e smanaged to T alena
Ak Pf:gﬂ mlazs |'||""\.-'\1"'||'||_'||"'|I |-|-_|r ||I'||_l.- ||H|1-'.|_'\_..'{I,.|-:."'3L-H'}'a Nl-_'l.l.. T:i§‘|"
Pl g, mrwasredheringeom dnag rep bl

=Sure, Do did noresadk o, bier theie aese other desals
which peapie forpes” arpies Me Khioals, e singles out Picoore-
Tel, awhich *in rie early sooos was ag bt as
Iz e Al ame oo™ T Ger winrets
frawn thar eia sclode Mexaes: avd Kalpass
Plerworlea ) 5oL eothuear srosid [, it was
abv s chat e, Bhosls was e happy, "He
wias net changog e okl cevalls Bz
P M aam,

TAKING FLIGHT

“Blierosadr's conrenl had elvaed vhe
pace af innneation,” e Khosla s e
waz disheartened—and essentally retised
froun Sihoon Vallew Tn ooz be moved bos
Famaly back oo Foeles, wiorking speradicslly for EP over thie next
rhee vesrs, "1 wanted s kids o ko thetr sarens, eeond
paTens, covsns, e thetr caltute, 5o owe spens dhree veass there
brefoee tliey et soald gt thwar scbioals would be dlsmupred ™ he
aave, sormew bing dastlially,

Ty e D wonld ge back 1 weas 20 howes of Ayvine
eseh sy, and I ok tesie amd pick s ek aas by the tieoe [
Sl'lr | |'.|'.‘i.-‘|I [ EEETRTH] By B P I-':[II;'.‘” |||_I_I_|" |‘|r_'j|_1|5,-t'5. ?\:w\.'g'rl_l:m]uqsl
g hoursalb lsing every diz weels meant be ded 3 Jor oDreading,
Thar aiclosie thinbang aod resdog Dl sroane Lopes lke
avnchresons apneal retwocks TSOMets]) led o what was his
fiimr Teterier epuphosy, 2 ok o Tadia, T wos vz b send
email thironsgh [T Dhelhd’s Eduestion Breseazch Net and dialing
e al was s biand, [ weas so difheolt and o was then [ oealized
sedmperiance of communications” erecalls. Communica-
oo, o ratier Lhe oeed boe mibiniee bordveidth and etreient nee-
weaarhy v bus b ddeas

Tenley on the eve of the broadband necworks, M
Ebesla's nles seemms obviows, Boo oo the eady 'vos, s aninsight,
it weas anyl ung ot amtaigee, While other technelogiscs and

4 EEN HERTING « FESEUARY 13,230]

‘I PREFER
BRUTAL
HONESTY TO
HYPOCRITICAL
POLITENESS
ANY TIME.'

WiZe sere focused oninceractive. TV, he became convinged
that Imtermet traffic wroald explode and there woueld B mupe
demand for bandwidek, He Foresawr har demand =rould overs
wheli the elephone companies' existing netwerks, For him
thas roant tundioge new companzes o develop new technels

sttess Binee wny, Be has broughe chis big idea to lite fo/avery cal

culated and detaled manmen sndalways 24 menths or so 2hes
af thie marker,

Moweaso't leck—ke went abead and thought
through snd came oul shead of the curve.” sove M 3l ames
“He was sooearly and songht aboas the way the | necwasking,
idustoy shaook oo

Cithers agree weith Mr MoMamee's jadgmenc of Mr
Ehuvele's prescience. “He iz like achazx F’.n}'en‘ wia in I:hil.ﬂ.'in!:
four or Byve meves ahead," savs Henoy Nothhabr, wice chaiz
oz of KOV Communications, a comgany created afer Cone
ceotnie Metworks, o Khosla-vacked ventare, merped wicy
Mextliinh Commnunicraons, Mo Hothhzf remembers tha
b r. Ehosla voeed Concenine not o comumit be any longterm
deals ooy Baosdw it “He bovew the prices weo goity tofll
=nd 1 the end 3t weas this lack of long-rerm
commitmenss which made Cancenciz an
attzactive acquisition for Mextlink"

I vy, after invasting in companieg
like Excite {then knean 25 Architess s
“Inzide Flarch 1595,

redbeming comymag Agdingade kiml} ond ",
Comentric, e Khasla was ready to assaals
the comrmanicacdions mowntain. Bus all the
paeces didn't &l dnce place unsl he met
bz, Bachrolsheim)
Smdhu. un engimeer ac the Xerox Cala Alre
Besearch Center, and funded what sould &
ecome Jumipes Nebaors,

bz Sindhu. cofeunder of Juniper. came to Mre. Ehesla &

Architexe,” A

iLivroash

with an arcane algorichm that could be vsad tobaild 2 bemer
router than Cisco was selling ab the sime. [e was his waw o
aumpthe asynchronous-transfer mode neteorks wich [P M
Khosla suggested Mr. Sindhu develop an “Internet rooter” S
inszeadod the plain vanilla router mastly wsed weiskin COTpOTENE 1l
bk becanse “that is where the world ws soing.” He gave
M Sindhw o check For g2ey000° - anquably the best invesemen:
anvone has ever made in Silicon Valley,

So far, Juniper has lived un to Me. Khosla's hapes
[uniper also sugpested another egportunicy: merging [P wirh,
che Tnore establiched SOMat :echnni.-:r_g}'. Fibarlana; hix nexr 3
company, faunded in e, focused on this appartuniee E'!r|1.'&r'._:~'
Ekosla-funded optical netorarking companies include Corviz |
which inwuy seamed developing an cprical switch rargering ran
long-haul -or backbone neowores; and Fafhve) 1 merea and?
regianal optical necwarking pear maker.

bAr. Khesla's dezls in data neewarking sperred arhed)

irvestmenes (e “Full Coverage.” facing pzpe). Forinstance, se

i

Clenr e el

Pracerp S




ow el

CErm ETEETLY G adgEil

FULL COVERAGE

T T T L ST

%‘nu:d Fﬂm,ﬂa ndﬁ::[’-s_fﬂmqqf]ﬂm::- Euver mg:;—a:Elm qf!‘ju‘w ma'm.l.-ﬂrles. "

bet, wou meed o labe d0 When we Jid
Mozt bt ot seen s o coazy khea woam
ap ot Iniel, 7B ] i uncacoentalis
claared the prciog, peclozoaoce; and
dhnaziies ol thy mietoprocessor o
Bt wavs Mo Khosl

Ple. Khosla meserves paoicula
disdain for the armada of cecenily
fended, recenily public optical network:
e cormrpanies. At o see goinig on
and [ know it

sounds harsh. Yow il sez a similar sit-

right now is goesd

watiom i the optical space as in the dot-
com space, e Ay

H iz dhisdain has of Tabe seemed s
tifiechs The Cerenl dheal atarbed a dusly w
Faoud and ke ppdcal equiprnenl compa-
nies public, The shsence of upplivatioss

that use the pizes the elecommuanicatzons

Kl.--'nuh:- In]-u-r ‘Slh:-:m EFHZ"' o to
Groadscing, Cra

kneas thas the bandwideh his new gear would crease weuld
gventualiy have 2o Sewsed for someshing —«=ither by corporate
users o7 consumers—and he ended ap funding application set-
vooe anevvider arioin Sepoermber b Like other ASTs, Corzic
promataed to b o heavy veer of basdsefthe Ao thie same 1iooe. 1t
becamme cleac that whils data arad ity s applivations maghi be
the future of telecommumicacions, it wezs voice trathe that gen:
erated the maost revenue. He quickly moved ot telecommn soft:
ware comrpantes like S5 Mecworks amd TP Uity that are devel:
oping ditfersnz types of softwarz o reploce the tradidons]
mmbersome voloz switch, and allow service providers to offer
pastomers enhanced features like czllwaicing and czll-
brrwarding vsing [T necworks,

His ather investments have been in opical compe
rents. The slectoonics—uor semiconductozs o oprical gear
waned keep up with the high spreds becoming prevalent az
aptical metwocks, amsd need 10 be replaced by opiacal conpie
cents This explains why in the past sine months Me Ehosla
basanvesied 12 companies bke Kymacs, [olon, snd Cenix that
e trying to develop new components to be veed 1noplical
karcveam. Yoo have 1o laok shead., and when [ look dhead these
i5 2 lat of fundamental technolagy thar needs o be dane in opti-
cal componenss,” br Ehosla says.

The abilitv to lock ahead 5 che secrec to Me Ehosla’s
sisccess. It requines him oo stand azare Fom the VO hend
somathing that % Cs Rate to do—and ic has dits risks. Looking
akead ted him to izneest in DiynaBook, Go, and j000

mies that oo seern befose theds o,

oI
* Tl abieaad ol the 10z
ket yoo can'lL e o fullowes, Yoo cen's b lallosang what i 3ol
Youhave 1o hawe your own belied svstem," be o Bt e
fisk b oorelidon, and T ebazdkal wng wandt v e adber Uoe b miar-

comparies hane baals has coeated 2 baod-
width glot, knocking the wind cac of mosc
recently public networking companzzs.

Forthis season. he has noc Fanded any optical gear male
ers in the past veaz, focusing instead oo software and compo
nents A wise move considecing that during the Last six months.
=ven Mo Khosla's biessings have not prevented companies like
Bedback Metworks and Coreis Brom getting o severe doubbing
in the stock 1mackel

i, Khosla predicts that about o percent of the new
necwiorling gear makers will survave, and the remsindet wall
ket an ignominions Fare. He hopes his tams will win one
reason wiy B soll recaing a Licge stake in these companies.

Thus, while the rest of the world fxates on optizal nes
working companies. M Ehaslais busy building the nexe gen-
eratiom of soboware companies, wrick names like Asera Cen-
tr=ti, Zaplet: and Zambeel. &s heomce bet on e technolegies
that could make the networks more fcient, now it is time to
wverianl seftware to make bings corporztions more e fhciest. [t
(g 1on soon b bood oo e oepert cond ondhie tesd,

M Ehosla's talenis bor lowbkiog ahead, tarzing sccans
technology nte profuable bosdesses, taking riskd on entee
preoeuts. s sterndy wpbraiding them: for theic Baslinags, buve
made him 2 much-mespected, f not muchedoved, Hpuee o
Silicon YVallev. Dine final anescdote sugiests this concztenztion
of talencs: in gus, when ke Brst mes che foundecs of Excite, che
aesomechings had developed a cechnology tosearch corporats
databuzes. b Bhoslz told them they sere on the woong toack
alcagether that they should be thinking bigeer, Hissagession:
asdapt their seacch engine for the [ntecnes, He then handed
theon s syaon check ontrest azd wold theaz to by s hand drove
bagr wncraseht 1o lest his Uheory, 2
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