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Project	risk	management	exam	questions	and	answers

Looking	to	sit	for	your	PMP	exam	and	need	the	latest	updates	on	changes?	This	is	part	8	of	a	series	on	PMP	practice	exam	questions	related	to	Project	Risk	Management.	In	our	previous	installment,	we	covered	topics	under	Project	Communication	Management.	For	this	practice	exam,	you'll	have	access	to	over	1,300	exam	questions	compatible	with
the	PMBOK	Guide	and	Agile	Practice	Guide.	The	exam	covers	38	PDUs	or	contact	hours	for	application.	There	are	2	complete	simulations	with	180	exam-like	questions	each,	as	well	as	300+	section	practice	exam	questions,	400+	lecture	quizzes,	and	200	questions	in	a	Predictive	Environment	Exam.	Here	is	the	list	of	PMP	Practice	Exam	Questions
related	to	Project	Risk	Management:	Question	1:	What	assigning	during	Plan	Risk	Management	process	helps	identify	all	important	risks?	A)	Risk	factor	B)	Blame	C)	Risk	mitigation	plans	D)	Risk	categories	Correct	Answer:	D	Question	2:	In	general,	Perform	Qualitative	Risk	Analysis	is?	A)	Not	often	completed	B)	Complete	and	100	percent	accurate	C)
In-depth	and	thorough	D)	focused	on	high-priority	risks	Correct	Answer:	D	Question	3:	Negative	risks	can	either	be	transferred	or	mitigated	countermeasure	as	a?	A)	Enhanced	B)	Avoided	C)	Exploited	D)	Ignored	Correct	Answer:	B	Question	4:	Smith	is	the	project	manager	of	a	project,	and	he	is	planning	responses	to	a	set	of	risks.	As	a	direct	result	of
implementing	these	risk	responses,	he	anticipates	certain	other	risks	to	arise.	These	are?	A)	Secondary	risks	B)	Primary	risks	C)	Planned	risks	D)	Workaround	Correct	Answer:	A	Question	5:	An	organization	wishes	to	ensure	that	the	opportunity	arising	from	risk	with	a	positive	impact	is	realized.	This	organization	should?	A)	Exploit	the	risk	B)	Mitigate
the	risk	C)	Accept	the	risk	D)	Avoid	the	risk	Correct	Answer:	A	Project	completion	within	time	and	budget,	along	with	achieving	its	goals,	is	ensured	by	applying	risk	management	activities	to	project	management.	According	to	the	Project	Management	Institute	(PMI),	a	risk	is	defined	as	"an	uncertain	event	or	condition	that,	if	it	occurs,	has	a	positive
or	negative	effect	on	a	project’s	objectives."	In	project	risk	management,	the	impacts	are	diverse	and	can	overlap	with	monetary,	schedule,	capability,	quality,	and	engineering	disciplines.	Therefore,	it's	essential	to	specify	the	differences	in	project	risk	management,	which	is	"Organizational	policy	for	optimizing	investments	and	(individual)	risks	to
minimize	the	possibility	of	failure."	A	risk	is	described	as	"The	likelihood	that	a	project	will	fail	to	meet	its	objectives,"	while	an	improvement	on	the	PMI's	definition	includes	adding	a	future	date.	Mathematically,	this	is	represented	as	a	probability	multiplied	by	an	impact	with	consideration	for	future	dates	and	critical	dates.	Good	project	risk
management	relies	on	supporting	organizational	factors,	clear	roles	and	responsibilities,	and	technical	analysis.	It	can	start	by	recognizing	threats	or	opportunities,	such	as	competitor	developments	or	novel	products,	which	are	frequently	performed	qualitatively	or	semi-quantitatively	using	product	or	averaging	models	to	prioritize	possible	solutions.
Once	an	approach	is	selected,	familiar	risk	management	tools	and	a	general	project	risk	management	process	may	be	used	for	the	new	projects:	Risk	management	planning,	identifying	and	qualifying	risks,	performing	qualitative	risk	analysis,	communicating	risks	to	stakeholders,	refining	risks	based	on	research	and	new	information,	monitoring	and
controlling	risks,	and	integrating	risks	into	enterprise-wide	risk	management.	Risk	management	is	an	essential	aspect	of	managing	uncertainty	and	risk	in	various	fields,	including	business,	finance,	and	healthcare.	According	to	Górecki,	big	data	analysis	can	be	a	valuable	tool	for	risk	management,	providing	insights	into	the	causes	and	effects	of	risks.
Project	risk	management	involves	identifying,	assessing,	and	mitigating	potential	risks	that	could	impact	project	success.	It	is	a	crucial	process	in	ensuring	the	effective	delivery	of	projects.	The	Risk	Management	Process	typically	consists	of	seven	steps:	Identify	Risks,	Analyze	Risks,	Prioritize	Risks,	Treat	Risks,	Monitor	Risks,	Review	Risks,	and
Update	Risks.	A	Risk	Register	is	a	document	used	to	capture	all	known	risks	associated	with	a	project	or	organization.	It	provides	a	centralized	location	for	risk	owners	to	track	and	update	risks	throughout	the	project	lifecycle.	Risk	management	tools	and	techniques	can	help	organizations	assess	and	manage	risks	more	effectively.	Assessing	the
likelihood	and	potential	impact	of	risks	allows	organizations	to	prioritize	mitigation	efforts.	The	Risk	Management	test	is	designed	to	assess	your	knowledge	and	understanding	of	risk	management	concepts,	including	risk	identification,	risk	assessment,	risk	prioritization,	and	risk	mitigation.	B.	Only	Project	team	members	are	allowed	access	C.	Only
Senior	Project	Managers	have	permission	D.	Everyone	except	the	client	has	access.	Risk	management	involves	identifying	potential	risks	that	can	impact	a	project	or	business,	categorizing	them	for	easier	prioritization,	and	implementing	effective	mitigation	strategies.	Risk	mitigation	is	a	proactive	approach	to	reducing	risk	likelihood	or	minimizing	its
impact	on	a	project.	By	taking	measures	to	mitigate	identified	risks,	project	teams	can	minimize	damage	or	loss	and	ensure	the	project's	success.	The	process	of	identifying	risks	involves	determining	potential	threats	that	may	affect	the	project	and	documenting	their	characteristics.	This	step	is	crucial	in	understanding	and	addressing	various	risks
that	could	arise	during	project	execution.	Project	managers	use	risk	identification	to	develop	strategies	for	mitigating	or	responding	to	identified	risks,	which	helps	ensure	project	success.	In	the	context	of	Plan	Risk	Management,	inputs	include	the	Project	Management	Plan,	which	outlines	how	the	project	will	be	executed,	monitored,	and	controlled.
The	Project	Charter	provides	an	overview	of	the	project's	objectives,	scope,	and	stakeholders,	while	the	Stakeholder	Register	identifies	individuals	or	groups	that	may	be	affected	by	or	have	an	impact	on	the	project.	Expert	Judgment	is	also	considered,	as	it	offers	valuable	insights	from	individuals	with	specialized	knowledge	or	experience	in	risk
management.	Sensitivity	analysis	is	a	technique	used	to	identify	which	risks	have	the	most	potential	impact	on	a	project.	It	involves	analyzing	how	changes	in	certain	variables	or	assumptions	affect	project	outcomes.	By	identifying	sensitive	variables,	project	managers	can	prioritize	risk	responses	and	allocate	resources	effectively.	Quiz	reviews	are
regularly	conducted	by	experts	to	maintain	accuracy,	relevance,	and	timeliness.	The	license	for	this	material	allows	for	redistribution,	adaptation,	and	commercial	use,	provided	that	attribution	is	given	and	changes	are	indicated.	Project	risk	management,	a	crucial	aspect	of	project	management,	aims	to	identify,	assess,	analyze,	and	mitigate	potential
risks	that	could	impact	the	successful	outcome	of	a	project.	The	license	for	using	this	material	allows	modifications	as	long	as	the	original	terms	are	maintained,	with	no	additional	restrictions	or	legal	limitations	imposed	on	others.	Risks	can	arise	from	various	sources,	including	technology,	scope,	resources,	external	factors,	or	team	dynamics.	Key
components	of	Project	Risk	Management	include	risk	identification,	assessment,	analysis,	mitigation,	and	monitoring.	The	primary	goal	is	to	increase	project	success	by	reducing	the	probability	and	impact	of	risks.	Risk	identification	is	crucial	in	Project	Risk	Management,	as	it	involves	recognizing	and	documenting	potential	threats	or	uncertainties
that	could	impact	the	project.	This	process	helps	identify	which	risks	should	be	addressed	through	risk	response	planning.	The	question	of	what	constitutes	a	project	risk	revolves	around	changes	during	execution,	such	as	scope	modifications.	Early	completion	of	deliverables	is	actually	an	example	of	successful	project	management.	Risk	assessment
entails	prioritizing	identified	risks	based	on	their	likelihood	and	potential	impact	on	the	project's	objectives.	Avoiding	all	risks	or	ignoring	low-priority	ones	does	not	accurately	describe	this	process.	Project	Risk	Management	aims	to	eliminate	risks	or	reduce	their	impact	through	strategies	like	risk	avoidance,	transfer,	acceptance,	or	mitigation.
Reducing	probability	and	impact	is	a	key	aspect	of	risk	mitigation.	A	risk	register	serves	as	an	essential	tool	for	documenting	identified	risks	and	their	characteristics,	aiding	in	informed	decision-making	throughout	the	project	lifecycle.	It	provides	a	clear	understanding	of	the	level	of	risk	an	organization	is	willing	to	accept.	Risk	appetite	refers	to	the
amount	of	risk	that	an	organization	is	willing	to	take	on	in	pursuit	of	its	objectives.	The	project	manager	and	team	are	responsible	for	managing	this	aspect.	Key	differences	between	risks	and	issues	lie	in	their	nature;	risks	represent	potential	future	events,	whereas	issues	are	current	problems	requiring	immediate	attention.	Risk	identification	should
occur	throughout	the	project	lifecycle	to	ensure	proactive	management.	A	risk	response	plan	outlines	how	the	project	team	will	address	and	manage	identified	risks.	It	can	include	strategies	like	avoidance,	transfer,	acceptance,	or	mitigation	to	minimize	potential	impacts	on	the	project.	Risks	can	be	managed	through	various	strategies,	including
avoiding	certain	risks,	transferring	them	to	others,	accepting	them,	and	mitigating	their	impact.	A	well-crafted	plan	outlines	how	to	address	and	manage	identified	risks,	rather	than	simply	ignoring	or	accepting	them	without	action.	Risk	transfer	involves	shifting	the	impact	of	a	risk	to	a	third	party,	while	acceptance	means	acknowledging	the	potential
impact	but	taking	no	action	to	mitigate	it.	Effective	risk	monitoring	and	control	allow	for	regular	assessment	and	review	of	response	effectiveness,	helping	to	ensure	project	success.	A	risk	breakdown	structure	(RBS)	categorizes	risks	based	on	their	source	and	characteristics,	providing	a	visual	representation	that	aids	in	risk	management.	Proactive
management	of	risks	reduces	the	probability	and	impact	of	potential	threats,	ultimately	contributing	to	project	success.	External	risks	include	changes	in	government	regulations	or	funding	availability,	which	can	significantly	affect	project	outcomes.	Risk	identification	can	be	facilitated	by	using	historical	data	from	previous	projects	and	lessons
learned,	involving	stakeholders,	and	considering	various	scenarios.	A	risk	contingency	plan	creates	backup	plans	to	deal	with	potential	risks,	helping	to	ensure	the	project	stays	on	track.	1.	The	project	budget	should	be	used	to	define	the	level	of	risk	that	is	acceptable	or	tolerable	for	the	project.	2.	Project	managers	can	track	the	progress	of	risk
response	plans	by	using	a	risk	tracking	matrix	or	dashboard.	3.	Positive	risks	have	a	positive	impact	on	the	project,	while	negative	risks	have	a	negative	impact.	4.	A	risk	owner	in	Project	Risk	Management	is	a	person	responsible	for	managing	and	addressing	a	specific	risk.	5.	The	priority	of	risks	should	be	determined	by	assessing	the	probability	and
impact	of	each	risk	on	project	objectives.	6.	The	purpose	of	a	risk	probability	and	impact	matrix	is	to	prioritize	risks	based	on	their	probability	and	potential	impact	on	the	project.	7.	Risk	mitigation	involves	taking	action	to	reduce	the	impact	of	a	risk	without	eliminating	it	completely.	8.	Lessons	learned	from	previous	projects	can	be	used	in	Project
Risk	Management	by	applying	successful	risk	response	strategies	from	those	projects	to	current	projects.	EVM	(Estimated	Value	Model)	methodology,	a	specialized	approach	within	the	broader	EMV	framework,	focusing	on	quantitative	risk	assessment	and	simulation	modelling	techniques.
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