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OUR ACMI SOLUTIONS
FOR AIRLINES &
OPERATORS

Boost your airline’s flexibility.




At Fly Albatross, we believe aviation is not just about flying from point A to B.
It's about trust, performance, and delivering on promises
in a constantly evolving industry.




Born from decades of hands-on experience, Fly Albatross was founded with one mission:
Delivering reliable, agile, and flexible ACMI solutions for airlines worldwide.

“We created Fly Albatross to respond to a simple but pressing need:
airlines deserve ACMI partners who are responsive, committed,
and operationally excellent — even in the most
complex scenarios as Covid period.”

— José Marques da Costa, General Manager of Fly Albatross

We deliver tailored ACMI (Aircraft, Crew, Maintenance, Insurance) solutions for airlines
of all sizes—whether you're managing seasonal peaks or entering new markets.

Our fleet covers both narrow and wide-body aircraft, ensuring you get the right capacity,
right when you need it, without compromising on reliability, service, or safety.

Fly Albatross goes beyond leasing. We offer strategic capacity solutions to help you
optimize your fleet, adapt quickly to market changes, and control costs. ACMI isn't just a
backup —it's a smart, flexible tool for building a resilient and profitable operation.

With our expert team and responsive support, you gain the flexibility and precision essential
for success in aviation. That’s the Fly Albatross advantage.




Our tailored expertise.

In today'’s aviation landscape, flexibility is a necessity. Airlines across the globe are facing
unprecedented challenges that require fast, strategic responses. From capacity shortfalls
to operational disruptions, the need for agile partners has never been greater.

Lisbon: A strategic ACMI hub

At Fly Albatross, we're based in Lisbon — a fast-growing hub for ACMI operations in Europe.
The city is already home to two major ACMI players, and its geographical position
offers unmatched connectivity to the rest of the world.

Europe’s major aviation markets

Key destinations in Africa Emerging demand in the
and Latin America ' Middle East and Asia

A shifting global environment

Structural challenges are reshaping the aviation sector — and creating significant
opportunities for ACMI solutions:

Global parts shortage
According to airplane manufacturers, ongoing supply chain issues are extending aircraft

< é:c}:%/ turnaround times and fleet lifecycles — pushing airlines to seek ACMI
capacity to maintain schedules.
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Volatile demand

Passenger traffic has rebounded unevenly since COVID, while cargo flows continue to
fluctuate. Airlines must remain agile, avoiding long-term fleet commitments. ACMI leasing
offers a smart way to test new markets before placing major aircraft orders.

Operational and regulatory
Crew shortages, slot limitations, and environmental regulations further complicate
fleet planning.



Our DNA: ACMI at the service of operators.

Every aspect of our company is designed to serve airlines with efficiency, responsiveness,
and operational excellence.

Speed, flexibility and a trusted network of partners.are at the heart of our model.

From first contact to aircraft deployment, our streamlined decision-making process allows
us to move faster than traditional lessors. Whether the need is urgent or planned, we provide
immediate support — with the ability to scale quickly.

We've built strong, long-term relationships with key suppliers, MROs, and training providers,
allowing us to deliver high-quality service and maintain operational readiness at all times.

Versatile capabilities.
We are equipped to operate across multiple segments:

NARROW BODY WIDE BODY CARGO AIRCRAFT

WET LEASE & SHORT ORLONG
DRY LEASE TERM PROGRAMS
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Every mission is unique. That's why we tailor our approach to your specific operational and
commercial needs — ensuring the right aircraft, at the right time, under the right conditions.

Fly Albatross is not just a provider. We're your operational ally.



Our services are designed to support your operations at every stage
From strategic development to urgent recovery.




Our solutions. Your flexibility.

Ensure continuity of operations with our tailor-made ACMI solutions, combining flexibility,
responsiveness and performance to meet every aviation need.

Route Testing & Market Entry

Test new destinations or unserved routes with flexible
aircraft and crew solutions—no long-term commitment
required.

Make informed decisions before scaling up.

Aircraft Leasing

Need extra capacity?

We provide short- or long-term ACMI agreements, in-
cluding aircraft, crew, maintenance, and insurance—fully
aligned with your schedule and standards.

Seasonal Peak Support

Increase capacity during peak periods without straining
your resources.

Our ACMI programs are ideal for summer, holidays, or
special events.

Backup & Emergency Operations

Facing AOG, crew shortages, or disruptions?

We respond quickly with ready-to-fly aircraft and expe-
rienced teams to keep your network running smoothly.

A full spectrum of flexible agreements

To suit your operational model and timeline, Fly Albatross offers:

v/ Short-term coverage for immediate needs
+/ Seasonal contracts aligned with your commercial calendar
v/ Long-term fleet partnerships to support strategic growth

+/ Standby solutions for resilience and peace of mind



Committed to operational excellence

At Fly Albatross, we believe that trust is earned through
performance, transparency, and consistency. Our commitment to
quality and operational excellence is embedded in

every mission we fly — and every decision we make.

Clear, real-time reporting

Every ACMI mission includes transparent, regular updates
on operational KPIs, maintenance, and crew performance.
Clients have full access to the data they need to make

informed decisions.

Risk management and compliance expertise

@ We follow strict protocols and stay ahead of regulatory

changes to ensure every flight meets the highest safety
and performance standards.

A team of aviation experts
58:) Our leadership and operations teams bring decades of ex-
perience in commercial, cargo, and ACMI operations.

Operational precision

oﬁ From preparation to execution, every detail matters. Our
Q rigorous procedures guarantee punctuality, reliability, and

consistency — even in the toughest conditions.




Our Fleet of Aircraft

Discover our fleet of modern, high-performance aircraft, including both wide-body and
narrow-body options, ready to meet your ACMI needs with reliability, flexibility,

and operational excellence.

AIRBUS

EUROPEAN COMFORT

With the E190 and E195, Embraer offers
efficient short- and mid-haul solutions.

Ideal for regional routes, group charters,
or last-minute operations, these aircraft
combine agility, comfort, and
cost-efficiency.

A versatile option for accessing secondary
airports or meeting tight schedules.

From the nimble A220 to the long-haul
A350, Airbus covers every mission profile.

The A320 is perfect for medium-haul

travel, while the A330, A340, and A350
serve long-distance routes with high capa-
city and modern cabin comfort.

Select cargo variants are also available.

Our Boeing fleet ranges from B737 (NG &
MAX) to intercontinental widebodies like
the B777 and B787 Dreamliner.

These aircraft are built for long-haul per-
formance and high payloads.

Cargo versions, including B747 freighters,
support specialized and time-sensitive
missions worldwide.

Visit us online to explore the full range -> www.fly-albatross.com

All available aircraft are listed on our website under the “Our Fleet” section.







Our other business units

COMMERCIAL AVIATION

w Facilitate your group bookings for conferences, events or other.
¥ With our range of solutions, charter an airline
= o the destination of your choice.

FREIGHT

g Urgent freight, humanitarian aid,

B perishable goods, dangerous goods and high-value transport.
€. \With Artheau Aviation, you benefit from complete expertise
for the chartering of your goods.

SPORT FLIGHTS

Does your club or supporters need to travel for a sporting
competition?

Take advantage of our know-how to organize all

your sport trips.

// PRIVATE JET

=T Business or leisure flight — our team is at your service to

v‘;‘%’é:\ 25 provide tailor-made solutions, with the possibility to take off
13 Nx just two hours after confirming your request.

SALES, ACQUISITION
& MANAGEMENT

Looking to buy, sell or manage a private jet?

Rely on our expertise to guide you through every step — from
acquisition and negotiation to optimized resale and
personalized asset management.
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Providing ACMI solutions worldwide

+351917 245 482
commercial@fly-albatross.com
Av. da Liberdade, 9-7°1250-389 Lisbon, Portugal



