




� ModernPM Go-Live Readiness Scorecard 

Readiness scorecard • Areas 1-5 
Area What ready looks like Score 

l. Staff and teams

2. Clients and contacts

3. Projects and tasks

4. Time and
timesheets

5.Expenses

Notes / owners / target dates: 

Staff have been invited, teams are configured, bulk actions work, 
and team filters support assignment and reporting. 

Client setup, contacts, billing settings, client groups, status 
restrictions, deactivation behavior, and bulk actions have been 
tested. 

Project templates, billing types, recurring periods, workftow 
steps, task assignment, team involvement, f ilters, exports, and 
rollovers work the way your firm operates. 

Staff can log, edit, post, and reverse time appropriately. Locked 
periods and team timesheet views match the f irm's rules. 

Reimbursable and non-reimbursable expenses, approvals, 
uploads, negative corrections, and notifications have been tested. 
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� ModernPM Go-Live Readiness Scorecard 

The ModernPM perspective 
Configuration is not readiness. 

Once practice management becomes your f irm's system of record, the entire chain has to work: client ➔ project ➔time➔ WIP 
➔ invoice ➔ payment ➔ AR ➔ reporting.

ModernPM helps firms test that chain before go-live, with the people who will use it every day. 

NEXTSTEP 

lf your firm is evaluating practice management software, use this scorecard with your operations, 
billing, finance, and project leadership teams. The conversation will quickly reveal whether your 
current go-live plan is based on evidence or hope. 

WANT TO PRESSURE-TEST YOUR GO-LIVE PLAN? 

Bring us your completed scorecard. We'II walk through the gaps with your operations, billing, and 
finance leaders. 

Schedule a Go-Live Readiness Review 0 
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https://www.modernpm.com/contact
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