G ormece 9 Global

A Multinational FMCG Enterprise Accelerates
Brand Compliance with Al-powered Web
Auditing

A global FMCG enterprise managing hundreds of consumer brands across multiple
geographies operates a vast and constantly evolving digital footprint. With frequent
product launches, regional adaptations, and campaign-driven content updates, the
organization required a scalable and consistent way to govern brand compliance across
global websites. Manual audits were slowing governance cycles and limiting visibility as
digital complexity continued to grow.



Highlights

Manual, page-by-page audits led to slow review cycles and inconsistent brand evaluations

across regions.

iOPEX deployed an Al-powered web auditing platform with structured guideline interpretation

and multi-level evaluation.

Audit timelines were reduced significantly while improving accuracy, scalability, and global

brand governance.

Business Challenge

The enterprise faced mounting complexity in maintaining brand consistency across its global
digital ecosystem. Each brand carried detailed guidelines governing visual identity, typography,
tone, layout, and logo usage, yet enforcement relied heavily on manual audits.

Manual inspection Brand guidelines Spreadsheet-based Tracking historical
of pages extended were applied reporting could not deviations and
audit cycles from differently across support hundreds recurring violations
days into weeks regions and audit of brands and across markets was
teams frequent campaign cumbersome
updates

As content velocity increased, leadership needed an intelligent, repeatable, and scalable audit
framework capable of enforcing brand governance without increasing operational overhead.
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iOPEX Solution

iOPEX designed and deployed a platformized, Al-powered web auditing ecosystem that
embedded intelligence directly into the brand compliance workflow.

Embedding the Intelligence Layer

To establish a strong foundation, iOPEX created a structured intelligence backbone for consistent
brand interpretation:

Semi-structured guideline data exported A centralized guideline management
from the client’'s CMS was processed using layer within the application enabled

Al to convert it into clean, standardized, intuitive viewing, governance, and version
and machine-interpretable brand rules— control of brand standards, with the
eliminating ambiguity and regional ability to integrate directly with the
interpretation variance customer’s CMS if required

Global and regional websites were crawled Pages were segmented into

and ingested into a governed content analyzable units to enable precise
pipeline Al-driven evaluation

Outcome: A unified intelligence layer enabling standardized, explainable brand interpretation
across markets.
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Multi-level Audit System Design

iIOPEX implemented a multi-dimensional audit framework to ensure comprehensive and scalable
compliance coverage:

Aggregated compliance Accessibility attributes and Font usage, hierarchy, and
assessments for complete structural elements styling validated against
pages checked for consistency brand standards
Individual sections, such as Vision models detected logos Consolidated insights
banners, claims, descriptions, and validated placement, across regions, languages,
and layouts evaluated against sizing, and color accuracy and properties

brand rules

Outcome: Consistent, transparent, and explainable brand compliance at scale.

Multilingual Audit Intelligence

To support global operations, the platform was designed to:

Audit content across Account for approved . . .
. . : I, Deliver localized audit
multiple languages regional and linguistic . .
- 8 outputs while preserving
based on the source variations during
, . 5 global brand standards
brand guidelines compliance evaluation

Outcome: True global brand governance without compromising regional relevance.
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Al Scoring and Review Interface

To enable transparency and actionability:

Al-generated compliance scores for each page
Contextual explanations for violations
Interactive chat interface for querying audit findings

Brand- and market-level summaries for leadership review

Outcome: Faster decision-making and improved collaboration between brand, marketing, and
governance teams.

Technology Stack

GPT-based FastAPI for Interactive

models for scalable audit and Azure Storage
guideline orchestration review LangChain for for raw and
interpretation interface structured processed
and multilingual and content
content analysis explainable

responses

Case Study | 02 www.iopex.com


https://www.iopex.com

The Result

The Al-powered audit modernization delivered measurable impact across efficiency, governance,

and scale:

- Audit cycles reduced from - Standardized brand - Enabled simultaneous
weeks to days interpretation across audits across multiple

- Significant reduction in regions and languages brands
manual review effort - Centralized audit history - Consistent quality

- Faster compliance with full traceability regardless of content
validation during product - Automated identification volume or geography
launches and campaigns of recurring deviations

Result: A future-ready digital brand governance framework aligned with enterprise-scale FMCG
operations.
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About iOPEX

iOPEX Technologies is a new-generation agentic Al and automation-led enterprise transformation partner
headquartered in San Jose, California. At the intersection of enterprise operations, agentic Al, and intelligent
automation, we deliver Intelligence as a Service. Over 70 global brands trust iOPEX as a strategic partner to
turn Al into results that scale. We help clients accelerate enterprise transformation without endless consulting
cycles by embedding intelligence directly into workflows. Contact us at www.iopex.com.
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