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An underifog story where the enemy is the ’—L\T
__Status quo, and the hero is q misunderstood
homeless crossdresser who runs for maqyor to. ..,
challenge it. It’s a qumeol\/ that’s funny,
personally relatable, gut-wrenching, and based —=
an_a true story. The Queen of fustin’ is in the
| exas tradition of ‘S/qcker’ with the grittiness )
of ‘Midnight (owboy, the surrealism of ‘[he BT“‘

cbowski’ and the emotion of ‘[nto the Whid.’

-~ LOGLZINE

,When A crossdressing homeless mgn runs for
—~—_  mayor in fustin, [ X, he battles
/ against the stqtus quo aqnd his own personql
demons.



SYNOPSZS

| esiie, a well~known crossdressing homeless man in 1990s
Austin, makes aq meager living b\/ posing for photos with tourists. Amio(
struggles with alcoholism, he faces constant haqrassment and arrest b\/
the police. Determineo( to make a change, he decides to run for maqyor,
sparking a heated race that threatens the establishment in town,
includfing incumbent Kirk Watson. Jogether with his oldest friend, Babette,
his new friend, L:‘na{q, and his lawyer, Thomqs they launch aq campaqign
to keep the weirdness of fustin alive. Qut can | esiie overcome his a{emans
to become the leader he never knew he could bel |
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[he seif-prociaimed “Queen of Austin,”

| eslie is a crossdressing man in his $Q's
who parades around in (-strings, skirts,
and feather boas. Qlder than he looks but
smarter than he seems, he’s q proud
alcoholic who lives in the moment. A local
celebrity, he embodies the city’s motto of O
“Keep Austin Weird.” When his livelirood is Motthe w
threatened by the fustin Police, he’s McConaughey
galvanized into running for maqyor. :
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Bobet+£

| eslie’s closest friend, a
middle aged woman and mother
figure to him. \lways patient
and dependable, she has q
habit of bailing him out of
trouble. She takes life q lot
more seriously than he does,
giving him grqce when he eqrns

Emmao Stone it and a stern lecture when he
N needs it.
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L wnda

Leslie’s bohemign fr‘:‘ena{; She’s a
hair stylist for Wet Sqlon who
takes a shine to him, respecting
his individuality and candor.
She’s less protective of him than
Babette, but still offers a helping
hand when times get tough.
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Kirk W a+son

The incumbent mayor of Austin, thSOn
is an established, run-of-the-mill fexas
politician. He's confident in his
reelection campaign—maybe even q little
smug—and doesn’t see | eslie as a
threqt until he 3qvins Support among the
N old School Austinites who don’t want to
- il J ‘ see their city odeveloped into oblivion.
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INSPIRATION

Midnight Cowboy (1969)

The grittiness and authenticity of the
05cqr winning movie is q powertful
visual North Star. It also ushered in
the auteur films of the “]Os, of which
‘Queen’ is inspired.

......

P aris, T£xas (1464)

In addition to being a visual
marvel of color; Wim Wender’s
road movie is an aching love
letter to America with a
heartbreaking character at the
center—just like our film.



Nok£d (1992)

Mike | eigh’s masterpiece is a
character study of a charismatic but
troubled individual. [t shows how raw
performance can be cultivated through
a deep actor/director relationship.
Our | esiie will be created in such a
way-

Slack£r (1949))

The origimal fustin movie, | inkiater’s
indie classic is q baseline for
recreating “Old” Austin. 16mm or a
46mm ook is essential to capturing
the city in the late “90s.




The Big Lebow ski (199)

White ‘Queen’ isn’t a full on comedy, it’s
Still a funny and quirky picture like the
(oens’ classic. What they do have in
common qre stylistic oetours into the
surreal.

SEERAS

Into +he Wild (2007)

Sean Penn’s film about individuality
amongst q chaqnging world is a great
example of a contemporary period
piece. Jt's also a template for how to
move an quedfience through powerful
images and performance.



Dz velopment
(currEntly underw ay)

» Finalize shooting script

« Secure any rights/legal
documents

e (omplete preh'm)‘nqr\/ Shooting
Schedule

o (omplete preliminary budget with
line items for each department

» Secure project funding




Pre-Production (2 months)

« Set up Production offices and accounting o epartment
« Production team and crew
o Hire Production |)esigner; (ostume Designer; Sound esigner; and Fditor:
o Select key odepartment heads ((amera, Art, Sound, | ocations).
o Secure equipment rentals
o (om,oletc tech rehearsal including camera and lighting tests, T

» (asting w Qs’r
¢ N

o Hire casting director, place casting calls, hald auditions, Roainrv ]

and finglize cqsting o
o Schedule rehearsals and cast chemistry sessions
o Lighting and costume tests for principle cast ¥
. Adjust and finglize production budfget and Schedule o

° (omplete location scouting, contrqcting, and permitting
° Camplete production and costume oesign planming (fesign and purchqse/

create)
« Lesal
o Finalize production insurance, distribution contracts, and talent
agreements.

o Secure music licensing
» Book all travel arrangements for cast,
production team members
» Finalize all food vendors/catering
 Finalize shooting script and schedule



Production (4 w ££ks)

 Principal photography
o Ffficient shooting and Sound capture under budget on a 4 week schedule
o Builef in pickup shots and reshoots
. inl\/ editing
o DIT will upload and group all footage Auring the oday
° Rcview dailies at the end of each shooting day, making adjustments qs
needed
. Accounting
o Finalize all numbers for audit

P ost-Production (4-6 months)

. Eo{iting and Sound Design
o (omplete edit of film
o Mix sound including ofiegetic and nondiegetic music
o Record all foley effects and looping/ Jubbing (if needed)
(olor correction
Schcdule and execute test screenings, collecting qudience odata
Finql miX
0 Mix and master fingl sound and picture for Dolby mix or dAigital master
Pr‘omatioaql material and marketing
o (omplete trailer, social media campaign, and print




Mark £+ng and Distribution

Festovqls and Scr‘eemngs
Submit to all market-focused film festovqls (( annes,
Sundance, Jelluride, Yenice, [ribeca, etc.)

Schedule screenings for distribution in major markets like
|Los Angeles and New York

Schedule personal screening for investors and special
~interest groups

Press Qutreach
(reate press kit for media, critics
Schedule interviews for online media, press, and print

Finalize distribution agreements with sales agents,

streaming platforms, or independent distributors.
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We Il seek aqccredited investors who uno(erstqno( the nsk of pr‘oo(ucm

a motion picture. Jhe ideal inestor is one who believes that ‘The Queen =
of fustin' Should be shown to the wigest T Qvdien é«ewss:btev‘uf s e,
praolucers have estthshevl an qtcarqée badget qno{ pl"equ‘eo{ a\

marketing strategy-for-majer theatrical release or VOD We beheue
this is the best strqtegy for 3reqtest ROI

anhzmg Qa Shooting Scr‘:pt

o (onsuiting legal services to address issues faine

Attqmmg commitments from q cqst that will e ":*"‘“‘4-»

attract distributors and an audience

o Hiring crew experienced in production
planning and execution

o Buildfing a flexible shooting schedule with y 8 SURGEON GENERALS WARNING

Smoking Causes Lung Cancer,

alternate locations for inclement weather £z Heart Dot ENVIAECESE
SIS May Complicate Pregnancy

« Obtaining vendors and rentals at fair and B
equitqble rates . —

g D g = | SURGEON GENERAL'S WARNING:
. Secur‘mg comprehensive insurgnce to mitigate Smoking By Pregnant Women May
) ¢ a Result in Fetal Injury, Premature

unexpected expenses, indemnity producers | Birth, And Low Birth Weight.

and protect against damages or delays



DIZSTRIBUTZON PLAN

Sales

We'll be engaging well-known sales
companies ouring oevelopment with q
strong cast and industry interest. We
intend to have q theatricaql relegqse
and Shop to various dfistributors with
potential YO) licensing to Netfiix,
Amazon, Hulu, or Apple.

Fectivals

ﬂe Praduction Teqm plans to premiere o “J, ;
‘The Queen of Austin' at a top-tier film *
festival: Sundance, (annes, Jribeca,
or ﬁronto. We also have relgtionships
with fustin Film Festival and SXSW
Festival. We believe our films quality
will stand with any theatrical release
and have q strong festival run. |



Mark £ +ing

Qur marketing strategy has aiready
begun. Production will leverage social
media and grassroots campaqigns to
creqte pre relegse interest.

Endorsements/P artnerships

We're iooking to partner with fustin organizations
to maximize sociql impgct: Agh'ﬁ‘, Equqlit\/ TCXqS,
- TENT., Mobiie | oaves & Fishes, among others.

[here’s also a great opportunity for sponsorships
with fustin and Jexas alcohol brands like Shiner

 and [ito’s Yodka in addition to local establishments

feaqtured in the script that are still standfing.

We hope to gain endorsements from surviving
members of Leshe (ochran’s ustin circle, including

Linda and Babette.
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TARGET DEMOS
LGBTQOQ+

According to GLAAD, 28.57 of tities
released in 2022 rad |L@BTQ
representation. A 2023 Gallup poll
found 1676 of adults identify as
| GRT Q+. We believe this to be an
underserved market. With a hunger
for representation, we believe | esiie’s
true story will generate great
interest qamong the community.

Gen Z2/18-34 |
According to Statista, 5O% of moviegoers are between 1%-3¢. 42 7%

of Gcn Z Supports more LGBTQ representation in movies, qccording to
I psos. We believe | esiie will appeal to these oemos, especially with
Social media promotions, where these oJemos qre present.



A2Z4/L £++£rboxd Fons

(ommunity for film enthusiasts has broadened over the past 10 years.

Social media platform | etterboxd grew Jx since 2020 from 1.8 to 13
million users, according to Screen aily. We believe ‘The Queen of fustin’ will
appeal to cinemq lovers who admire artistic and offbeat films.

Likewise, our style will be in line with \Q4 branded
movies, an indie studio that is valued at over
$3.5 billion since its lqunch in 2013.
A crossover with their fanbase would
provide significant theatre and VO
traction. : ' ~

We aiso beiieve there's tremendous
awards potential from organizations
such as the Film Independent Spirit
Awards and (ritics Qroup.
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Aw ard w inning

WC’I‘C an award winning tegm of Dire.ctor/Producer

young and hungry filmmakers. Qur “Bong! Bang! Bang” 1 4

films have won plaudits aqcross the STEFAN
PJORDJEVIC

United States and the globe.

We know Austin, T X inside and out,
50 we can give it q 9grassroots vibe
and enmesh ourselves in the
community for support. We grew up

here and want to honor the city. Aw ord W inning
WRItER
We're connected to the Austin film  “pry Spor”

industry, sharing a vast network of
relationships with above and below

MAT THEW
the line professionals and vendfors. RAMIREZ



Aw ard w inning
WERWER/DiRECHOR

219 MLK Dr”

“D&y Spot

marketplace and oAemographics that
make this a timely film about
identity, politics, capitalism, and
the commerciglization of society.

SHANE
RAMIREZ

We recognize that | esiie was a
controversiql figure then and still

Aw ord w nning

Director

“Misce\\aneous Thom”
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