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The Dark Side of Family Influence:
A Meta-Analysis on Family Firm CSR Decoupling

Paola Rovelli, Stephen Oduro, Marco Mismetti,
Silvia Sanasi, and Alfredo De Massis

This paper delivers a rigorous and timely meta-analysis that reshapes how we understand the
“talk—walk” gap in family firms’ CSR. The authors demonstrate that greater family influence
increases the risk of CSR decoupling—and they pinpoint which dimensions drive it (family
ownership, a family chair, and strong family—firm identity) and which do not (family CEO,
board/TMT involvement), while showing that transgenerational intent is associated with
stronger CSR performance. Methodologically robust and theoretically rich, the study advances
the willingness—ability paradox and the “dark side” stream in family business, with clear
guidance for owners and boards seeking credibility beyond communication.
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