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Sales Enablement Session

The Art of Discovery: Listening vs
Speaking

- Resources -

“The real voyage of discovery consists not in seeking new landscapes, but in
having new eyes.”

Marcel Proust, French Novelist

I. Fostering Good Discovery

Read:
How to Apply the 80/20 Rule to Improve Sales (4 mins)

Discovery Call Formula: Checklist & Questions to Qualify Prospects (15

mins)

e Mirroring and labelling — two subtle technigues that help you gain better

insights during meetings with prospects. (4 mins)
e How to Run GREAT Coaching Discovery Calls with Scripts (15 mins)

Watch:

e How To Run A Discovery Call - Strategy Session. Watch here (12 mins)

e How To Run A Discovery Sales Call: 5 Questions To Turn Prospects Into
Paying Clients. Watch here (10 mins)

e Power Negotiation Skills: Labels and Mirrors (11 mins) Watch here

e How to use "Spin Selling" To SELL (25 mins) Watch here

Listen:
e INSIDE Inside Sales — Ep 102: Don't Disregard Discovery Calls (30 mins)

II. Recommended books

e 80/20 Sales and Marketing: The Definitive Guide to Working Less and
Making More. Check here

e The 80/20 Principle: The Secret of Achieving More with Less: Updated 20th
anniversary edition of the productivity and business classic. Check here


https://smallbusiness.chron.com/80-20-rule-sales-team-performance-43734.html
https://www.yesware.com/blog/discovery-call/
https://accelerator.copernicus.eu/mirroring-and-labelling/#:~:text=Labelling%20is%20used%20to%20give,%E2%80%9CIt%20seems%20like%E2%80%A6%E2%80%9D&text=To%20label%20effectively%2C%20you%20must,or%20%E2%80%9CI%20think%E2%80%A6%E2%80%9D.
https://accelerator.copernicus.eu/mirroring-and-labelling/#:~:text=Labelling%20is%20used%20to%20give,%E2%80%9CIt%20seems%20like%E2%80%A6%E2%80%9D&text=To%20label%20effectively%2C%20you%20must,or%20%E2%80%9CI%20think%E2%80%A6%E2%80%9D.
https://www.luisazhou.com/blog/discovery-call/
https://www.youtube.com/watch?v=_DbSgU5naDQ&ab_channel=PatrickDang
https://www.youtube.com/watch?v=-Rj4pro7wKA
https://www.youtube.com/watch?v=pHHHg7PWz48&ab_channel=TheBlackSwanGroup
https://www.youtube.com/watch?v=vpxa8l4rWRA&ab_channel=RobO%27Rourke
https://vanillasoft.com/resource-center/podcast/sales-discovery-call-structure-inside-inside-sales-ep-102
https://www.amazon.co.uk/80-20-Sales-Marketing-Definitive/dp/1599185059/ref=asc_df_1599185059/?tag=googshopuk-21&linkCode=df0&hvadid=310623486223&hvpos=&hvnetw=g&hvrand=1126446233500872407&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9045999&hvtargid=pla-433816867643&psc=1&th=1&psc=1
https://www.amazon.co.uk/80-Principle-Achieving-anniversary-productivity/dp/1857886844/ref=asc_df_1857886844/?tag=googshopuk-21&linkCode=df0&hvadid=310816411121&hvpos=&hvnetw=g&hvrand=1126446233500872407&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9045999&hvtargid=pla-359608392408&psc=1
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e SELL THE MEETING Set Discovery Calls & Sales Appointments To Close New
Accounts: A Lead Generation Process With Phone Script Samples For B2B
Appointment Setting & Cold Calling.


https://www.amazon.co.uk/MEETING-Discovery-Calls-Appointments-Accounts/dp/097652418X/ref=sr_1_2?crid=NL5X23N4817G&keywords=discovery+calls&qid=1643211772&s=books&sprefix=discovery+calls%2Cstripbooks%2C50&sr=1-2
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