


Who am I?
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Who am I?



What will you learn today?
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1. How to leverage and lead with your 
leadership distinction.

2. How to develop and constantly 
deliver the 3 V's of your brand.

3. How to constantly apply and lead 
with the 3 C's of creativity.
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Tell me about you.. 

1. Your name
2. Your current 

job/project/startup/book
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#1: Stories are in our DNA
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Humans did not write 
until around 3,200 B.C.

What did we
 do before then?
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Stories = Information



8

But information can be 
boring
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Stories aren’t just nice. 

They are wired into our 
brains.



Exercise: Write down 
your favourite movie

 (and 1 sentence why it’s your 
favorite)
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Quick Q&A
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#2: The One Element Required 
for a Powerful Story
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"People say there are 7 
stories. I think there may 
actually be only 1..." 
- Ron Howard, Film Maker and Actor
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What good stories have in common...
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“I can see”

Not a story.
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“I once was blind, but 
now I can see”

INCREDIBLE STORY!
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TRANSFORMATION
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Not a story.
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Now it’s a story
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Remember this…?
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Exercise: Your 
Transformation

“I once was _____
But now I am _______”
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#3: 3 Tips for Leveraging Stories
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Tip: Use Metaphor
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In March, 
we made a 
lot of sales

In March, 
we saw an 
avalanche 

of sales
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Brain sees... Brain sees...

...and feels and hears and smells
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Last year, 
we fixed a 

lot of 
software 

issues

Last year, 
we flushed 
out linger 

bugs in our 
software
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Brain sees... Brain sees...

...and feels and hears and smells
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Tip: Cut the Middle
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What is NOT shown 
in this sequence? 

Scene progression...
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Tip: Show off Your Unfair 
Advantage
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What you have learned 
today
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1. Learned why stories make us feel 
things

2. Learned how to create a 
transformation story

3. Storytelling tips



Congratulations!
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Q&A
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