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• Leadership derailers can significantly impact team 
dynamics and organizational performance. Identifying 
and addressing these behaviors is crucial for maintaining 
effective leadership.

• The Leadership Derailers Index® is validated through 
rigorous research, ensuring its effectiveness in 
identifying critical leadership behaviors.

Research Insights

Identification of Critical Derailers

• Assesses 10 key derailers that can impact leadership 
performance, including Anxious, Controlling, 
Conventional, Egotistical, Ingratiating, Political, Reckless, 
Skeptical, Disruptive, Perfectionist.

• Provides insights into behaviors that may hinder 
leadership effectiveness.

Research-Based Framework

• Developed through extensive research and factor 
analysis to ensure reliability and validity.

• Utilizes Principal Component Analysis (PCA) to extract 
factors and ensure robust assessment.

Actionable Insights

• Offers detailed reports that highlight potential derailers 
and provide recommendations for development.

• Supports leadership development and succession 
planning initiatives.

Key Features

The Leadership Derailers Index® is a 
comprehensive assessment tool 
designed to identify potential 
derailers in leadership behavior. It 
helps organizations recognize and 
mitigate behaviors that can impede 
leadership effectiveness and 
organizational success.
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Completion Requirements Completion Requirements 
Must be completed in one session

Complementary Solutions Complementary Solutions 
Leadership development programs

Technical Requirements Technical Requirements 
Internet connection, Web browser

Report Generation Report Generation 
Immediate upon completion 

Types of Reports Types of Reports 
Leadership Derailer Index ®, Leadership Paradox Report 
(when combined with The Thriving Index®)

Data Security Data Security 
Compliant with international data protection standards

PrerequisitesPrerequisites
None

Target Audience Target Audience 
Suitable for leaders and executive levels

Duration Duration Time Limit Time Limit 
Untimed

Supervision Supervision 
Unsupervised

FormatFormat
Remote delivery 

Question FormatQuestion Format
6-point Likert Scale

Report LanguageReport Language
English and Arabic

Language AvailableLanguage Available
English, Arabic, French, Chinese, Spanish, Italian, Dutch, 
Portuguese, German, Korean, Japanese

Number of QuestionsNumber of Questions
30

10-15 minutes
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Connect with us today to explore how we can 
elevate your talent solutions. Email us at 
mte.marketing@mercer.com for more 
information.
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