
Business
Simulations
Experience real-world challenges:
Build future-ready teams with
immersive business simulations
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Completion Requirements Completion Requirements Completion Requirements 
Must be completed in one session 

Complementary Solutions Complementary Solutions Complementary Solutions 
Psychometric assessments, leadership development programs

Technical Requirements Technical Requirements Technical Requirements 
Internet connection, web browser, and audio capability

Report Generation Report Generation Report Generation 
Immediate upon completion 

Types of Reports Types of Reports Types of Reports 
Individual Competency Report, Group Analytics Dashboard

Data Security Data Security Data Security 
Compliant with international data protection standards 

PrerequisitesPrerequisitesPrerequisites
None

Target Audience Target Audience Target Audience 
Early career, mid-career, and leadership roles

Duration Duration Duration Duration Duration 
60–75 minutes

Time Limit Time Limit Time Limit 
Timed

Languages Available Languages Available Languages Available 
Available in several global languages

FormatFormatFormat
Remote, online delivery

Supervision Supervision Supervision 
Unsupervised; proctoring 
available

Question FormatQuestion FormatQuestion Format
Scenario-based tasks
(prioritization, resource allocation, interactive conversations)

Number of TasksNumber of TasksNumber of Tasks
6 quests, 3 tasks each, with a timer indicating the total time 
left in the quest

Research Insights  Research Insights  Research Insights  
• In one study, for 87.5% of the competencies examined, 

simulation ratings contributed uniquely to overall 
competency ratings from assessors—beyond what was 
provided by cognitive ability tests and personality or 
motives inventories alone (Jaeger, 2011).

• Business simulations improve the reliability and validity 
of talent assessments by providing context-rich, 
behavior-based evaluation.

• They are proven to enhance learning retention and 
application of skills compared to traditional assessment 
methods.

Key Features
• Realistic Scenarios: Participants navigate complex, 

authentic business situations, making decisions that 
mirror real workplace challenges.

• Multi-Level Application: Available across three 
levels—Apply (Early Career), Guide (Mid Career), and 
Shape (Leadership)—to suit a range of roles and 
seniority.

• Comprehensive Skill Assessment: Evaluates 
approximately 13 core competencies, such as strategic 
thinking, resource allocation, prioritization, collaboration, 
crisis management, and more.

• Scalable and Flexible: Delivered fully online, making it 
accessible to a global workforce and easy to combine 
with other assessments for robust talent measurement.

• Gamified Experience: Engages participants through 
interactive, game-like scenarios that enhance 
motivation, learning, and retention.

Business Simulations are 
immersive, scenario-based 
assessments designed to replicate 
real-world business challenges. 
They enable organizations to 
evaluate and develop critical skills, 
decision-making abilities, and 
leadership potential in a risk-free, 
engaging environment.
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User InterfaceUser Interface
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Sample ReportSample ReportSample Report



Connect with us today to explore how we can 
elevate your talent solutions. Email us at 
mte.marketing@mercer.com for more 
information.
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