CASE STUDY:

EXPONENTIAL GROWTH, UNDER OUR
ASSET MANAGEMENT

Driving Exponential Growth in Revenue and Profitability. Millennium Place Marina won
"Best Financial Results 2021" in Middle East & Africa out of 61 properties.

INTRODUCTION

The First Group Hospitality is a leader in hospitality asset management, we have consistently demonstrated our ability

to unlock value for hotel partners through data-driven strategies and operational excellence. This case study
highlights The First Group Hospitality's transformative impact on Millennium Place Dubai Marina between 2021 and

2023, showcasing remarkable financial and operational achievements in Dubai's competitive hospitality market.

PROPERTY OVERVIEW

Millennium Place Dubai Marina is a 4-star hotel situated in one of Dubai's most vibrant districts, offering proximity to

attractions like Marina Walk, Jumeirah Beach Residence (JBR), and the Dubai Metro. The property features 194
contemporary rooms, a rooftop pool, a fitness centre, and diverse dining options, positioning it as a preferred choice for

leisure and business travellers.

CHALLENGE

e Underperformance: Declining sales and customer disengagement with the deli concept.
e Space Utilisation: Inefficient layout limiting seating capacity and ambiance.

e Market Shift: Rising competition in casual dining; need for differentiation.

PRE-2022 CHALLENGES

Post-pandemic recovery posed challenges for MPDM, including:

e Intense competition in Dubai Marina's saturated hotel market.
e Pressure to rebuild occupancy and ADR (Average Daily Rate) amid shifting traveller preferences.

e Operational inefficiencies impacting profit margins.

THE FIRST GROUP HOSPITALITY’S STRATEGIC INTERVENTIONS

Leveraging its expertise in asset management, The First Group Hospitality implemented targeted strategies to

elevate MPDM's performance:

1- Dynamic Revenue Management
Pricing Optimisation: Deployed Al-driven tools to adjust room rates in real-time, capitalising on Dubai’s tourism
resurgence (e.g., peak events like Expo 2020 spillover).
Market Segmentation: Targeted high-yield segments, including GCC staycationers and corporate clients, boosting

occupancy by 8% YoY.


https://www.tfghospitality.com/services#asset-management
https://www.millenniumhotels.com/en/dubai/millennium-place-marina/

2- Operational Efficiency & Cost Control
Streamlined Labour Costs: Cross-trained staff and optimised scheduling, reducing payroll expenses by 6% without
compromising service quality.

Energy Sustainability: Implemented smart energy systems, cutting utility costs by 10%.

3- Enhanced Guest Experience

Digital Personalisation: Introduced mobile check-in/out and tailored upsell offers (e.g., dining packages, spa services),
increasing ancillary revenue by 15%.

Food & Beverage Revamp: Partnered with local chefs to refresh menus, driving a 20% rise in restaurant revenue.

4- Strategic Marketing & Partnerships

Digital Campaigns: Focused on Meta and Google Ads to highlight MPDM's rooftop pool and proximity to attractions,
lifting direct bookings by 12%.

Corporate Alliances: Secured long-term contracts with UAE-based businesses for MICE (Meetings, Incentives,

Conferences, Events).

FINANCIAL RESULTS

METRIC PERFORMANCE

Revenue Growth +13% Driven by ADR growth (+7%) and occupancy (+5%)

RevPAR +12% - outperformed Dubai's market average of 9% (STR Global).

GOP Growth +18% - Flow-through of 83%.

NOP Growth +16% - Flow-through of 58%, highlighting efficient debt and tax management.
CONCLUSION

The First Group's asset management expertise, transformed MPDM into a profitability powerhouse, with

double-digit growth across all key metrics. By harmonising revenue optimisation, cost control, and guest-

centric innovations, The First Group solidified MPDM'’s position as a leader in Dubai's midscale segment.

“These results underscore our ability to drive value even in dynamic markets,” said Reda Alami — Head of Asset

Management at The First Group Hospitality. “MPDM'’s success is a blueprint for maximising asset potential through

agility and precision.”


https://www.tfghospitality.com/services#asset-management

