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THE CHALLENGE

Marketing Teams
are Drowning in

Impossible
Demands

Marketing teams at growing consumer brands face an impossible equation: deliver
enterprise-level marketing results with startup resources. You're wearing multiple
hats, juggling campaigns across multiple platforms that are not integrated, and trying
to maintain brand consistency while fighting for every customer's attention.

The typical 1-5 person brand team struggles with:

Resource Constraints: Limited budget means choosing between tools, talent, or time.
You can't have all three.

Inconsistent Messaging: Without dedicated brand managers, your voice shifts across
engagement and sales channels, confusing customers and diluting impact.

Reactive Planning: You're always putting out fires instead of producing fresh and
personalized content and building strategic campaigns that drive real growth.

Recycling Content and Templates: Using the same post, email template and creative
assets every week because you just ran out of copy ideas and image sources.

Data Overwhelm: Analytics from every platform create noise, not insights. You know
something's working, but not what or why.

Creative Bottlenecks: Every asset requires rounds of revisions, approvals, and

adaptations. By the time you launch, the moment has passed. Often you find yourself
re-using the same template and assets over, and over again. At times you realize, the
asset was stuck for weeks in Canva or finding an image in Google Drive is impossible.

Sound familiar? You're not alone.

BUT THERE'S A BETTERWAY &7
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Transform Your Team into
Strategic Powerhouses
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The Al Transformation

Artificial Intelligence isn't just another technology or tool. It's a force multiplier that transforms how small teams operate.
Instead of replacing human creativity, Al amplifies your team’s genius.

The Strategic Advantage The Consistency Solution

The Efﬁcieney; Revolution

When Al handles repeatable tasks at scale,
small teams gain something invaluable:
strategic capacity.

Brand conasteneg hecames fullg

You move from reactlve to proactive, from
actical to transformational. Instead of
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From Overwhelmed to
Marketing Savants




W Mowie.Ai

BRAND-STRATEGY

Brand Strategy:

Building Your
Foundation

Your brand strategy is the North Star that guides every marketing decision. For small
teams, this foundation is crucial—without it, you're building on shifting sand. The
estimated costs of a brand audit, discovery and strategy ranges from $10K to $20K
when hiring a third-party agency. This cost can be a big consideration for small to
medium sized businesses.

Al CHANGES EVERYTHING.

Al-Powered Brand Development

Brand Voice Consistency: Al analyzes your best-performing content to codify your
brand voice, ensuring every piece of communication feels authentically you.

Competitive Intelligence: Automated monitoring of competitor strategies reveals
positioning opportunities and market gaps you can exploit.

Audience Insights: Al processes customer data, social interactions, and behavioral
patterns to create detailed audience personas that actually reflect reality, not
assumptions.

Strategic Planning Made Simple

Annual Content Programming: Al can help prepare your brand'’s content and
campaigns into an annual calendar with specific, pre-populated content.

Resource Allocation: Re-invest thousands of your third-party agency budget to Al
solutions that elevate your marketing workflows. No agency? With Al you'll feel like you
have one, without the costly agency fees.

Unlock Attribution Mystery: Still unsure which content or channel is driving your ROI?
Unlock the secrets with Al.
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CONTENT-PLANNING

Content and Campaign Planning:
Scale Without Sacrifice

Content planning is where small teams often break down. The volume required for
modern marketing feels impossible without an army of creators. Al changes the game

Strategic Content Architecture Campaign Orchestration Content Production at Scale

Content Mapping: Al analyzes customer Multi-Channel Coordination: Al ensures your On-Brand Templates: Al creates content
journey data to identify exactly what content email campaign, social content, and paid ads templates that maintain brand consistency
you need at each touchpoint. With Mowie, our work together instead of competing for while allowing for customization. |
system provides you with your content pillars attention.

Asset Recycling Emsting content gets new

to get star f-ed, Timing
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ATTRIBUTION-PERFORMANCE

Attribution and Performance:

Data-Driven Decisions

Unified Attribution

Cross-Channel Tracking: See the
complete customer journey, not just last-
click attribution.

Revenue Impact: Connect marketing
activities directly to revenue outcomes,
proving ROI for every initiative.

Budget Optimization: Al automatically
redistributes spend to the highest-
performing channels and campaigns.

Predictive Analytics

Forecast Accuracy: Predict campaign
performance before launch, eliminating
guesswork from budget allocation.

Trend Identification: Spot emerging
opportunities and threats in your market
before competitors.

Customer Lifetime Value: Understand
which acquisition channels bring the most
valuable long-term customers.

Small teams can't afford to waste budget on
campaigns that don't work. Al transforms
marketing analytics from overwhelming noise
iInto actionable intelligence.

Real-Time Optimization

Dynamic Adjustments: Campaigns self-
optimize based on performance data,
maximizing results without constant
manual tweaking.

Alert Systems: Get notified immediately
when campaigns underperform or
opportunities arise.

Competitive Intelligence: Monitor
competitor performance and adjust
strategies in real-time.
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ON-BRAND CREATIVE ASSETS

Creative Assets
Management:

Organize and
Optimize

Creative chaos Kills productivity. When you can't find assets, you recreate them.

When versions get mixed up, you lose brand consistency. Al brings order to creative
workflows.

Intelligent Organization

Auto-Tagging: Al automatically categorizes and tags every asset based on content,
style, and usage.

Version Control: Never |lose track of the latest version or accidentally use outdated
brand elements.

Usage Tracking: See which assets perform best across different channels and
campaigns.

Creative Optimization

Performance Analysis: Al identifies which creative elements drive engagement and
conversions.

A/B Testing at Scale: Automatically test creative variations to optimize performance.

Brand Compliance: Ensure every asset meets brand guidelines before publication.

Asset Intelligence

Smart Recommendations: Al suggests the best assets for each campaign based on
performance history and campaign objectives.

Gap ldentification: Spot missing assets in your content calendar before they become
bottlenecks.

Lifecycle Asset Management: Track asset performance over time and identify when
refreshes are needed.



T/ Mowie.Ai

Al Changes Everything
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MOWIE DELIVERS ROI IN 60-90 DAYS; $3,000 - $8,000/MONTH SAVINGS

From Overwhelmed to
Marketing Savants in 3 Steps
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Industry-Specific
Use Cases




INDUSTRY-USE-CASES

Restaurants
and Hospitality

The hospitality industry moves fast, and customer
expectations are high. Al helps you deliver personalizec
experiences at scale while managing the operational

complexity of multiple locations, seasonal variation
and local preferences.

A >
ol Location-Specific Campaigns: Automatically oyl Review Management: Al delivers <8 Event-Driven Marketing:
customize campaigns for each location while insights from reviews across Automatically adjust messaging
maintaining brand consistency. A downtown platforms, highlighting positive and promaotions based on local
lunch special looks different from a suburban ratings while escalating issues that events, holidays, and seasonal
family promotion. need messaging attention. trends.
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INDUSTRY-USE-CASES | | _ 4 §7 Automates 90% of Content Planning
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Speed and efficiency define success in QSR, but marketing
can't sacrifice quality for speed. Al enables rapid response
to trends while maintaining operational excellence.

L4
.

n Trend Capitalization: Identify and respond to social media trends: %
; before they peak, creating relevant content that captures attention;

| Operational Marketing: 12-month content planning gives marketing,
supply chains and operations to collaborate on Al recommended
offers.

Local Store Marketing: Enable franchisees to customize campaigns
for their local market while protecting brand standards.

.
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Crisis Communication: Quickly address operational issues or negative
publicity with consistent, brand-appropriate messaging.

Performance Optimization: Continuously optimize digital campaigns
based on foot traffic, sales data, and customer feedback.



INDUSTRY-USE-CASES

DTC and eCommerce

Direct-to-consumer brands live and die by their ability to acquire
customers profitably and build lasting relationships. Al provides
the intelligence needed to compete with much larger brands.

01 Personalization at Scale: Create unigue customer
experiences based on browsing behavior, purchase
history, and preferences.

02 Inventory-Driven Marketing: Automatically adjust
campaign focus based on inventory levels, promoting
high-stock items while managing demand for limited
products.

03 Customer Journey Optimization: Map and optimize every
touchpoint from awareness to advocacy, identifying
friction points and opportunities.

04 Product Launch Orchestration: Coordinate teaser
campaigns, launch sequences, and post-launch
optimization across all channels.

e~ Al directly links content features to sales increases
with 85% prediction accuracy.

\
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Why We Built Mowie

We've been where you are

As marketing leaders at hig.h-gro_wth brands, we lived the reality of small team marketing. The
~endless juggling act between strategic thinking and tactical execution. The frustration of knowing
what great marketing looks like but lacking the resources to execute it consistently.:

We watched enterprise brands deploy massive teams and sophisticated technology while we
made do with spreadsheets and manual processes. We saw the gap between what small brands
needed and what the market provided—and decided to build the SOIUtIOI"\ ourselves.

The Problem We're Solving

Marketing technology wasn't built for small teams: Enterprise solutions require dedicated
specialists to operate. Small business tools lack the sophistication to drive real growth. We needed
something different—enterprise intelligence with small team simplicity. '

Creative and strategic work was drowning in operational tasks: \We spent more time |
organizing campaigns than optimizing them, more time searching for assets than creating them. The
work that actually moved the needle got squeezed out by operational overhead.

Data lived in silos, making strategy impossible: Email metrics here, social analytics there, sales
data somewhere else. We couldn't see the full picture, so we couldn't make smart decisions about
where to focus our Ilmuted resources.

- The Fouinding Tearm:
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Ready to Transform
Your Marketing?

Mowie gave me back 15 hours per
week that | now spend on strategy
instead of cramming for content. It
feels like gaining a two super smart
marketing assistants!

Rachel Low, Marketing Director, QSR and
DTC CPG Brand
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SAVE YOUR SPOT!

Join Our
Waitlist

——

We're inviting select brand teams to experience
a different approach to doing marketing.

Our private beta waitlist gives you full access to
Mowie's Al-native content marketing system with
30-days to explore every feature and see results.

What You Get

Complete System Access: Full access to all Mowie features—brand strategy tools,
content planning, performance analytics, and creative asset management.

Dedicated Onboarding: Personal setup session to configure Mowie for your specific
brand and marketing objectives.

30-Day Free Trial: Experience the full power of Al-native marketing for an entire month.

Priority Support: Direct access to our team for questions, optimization advice, and
strategic guidance.

Beta Community: Connect with other innovative marketers testing cutting-edge
approaches to small team marketing.

Why Beta Now?

Shape the Product: Your feedback directly influences Mowie's development. Help us
build the exact solution small brand teams need.

Competitive Advantage: Get early access to Al capabilities that won't be widely
available for months.

Proven Results: Beta users are seeing 40% time savings on campaign planning and
60% improvement in cross-channel consistency.

No Risk: Free-trial means you can explore without commitment.

Perfect Timing

Campaign Planning Season: Whether you're planning Q4 haoliday campaigns or next
year's strategy, now is the perfect time to revolutionize your approach.

Budget Planning: Understand exactly how Al can impact your marketing ROI before
setting next year's budget and team structure.

Competitive Positioning: While your competitors struggle with traditional tools, you'll be
operating with Al intelligence.
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SIGN UP FOR OUR WAITLIST

Apply for
Private Beta Access

When you sign-up for our waitlist, you gain access to our Private Beta spots.
We're looking for marketing teams who:

Next Steps

Step 1: Sign up for the waitlist or if you'd like, book a 30-minute
conversation with our team.

Step 2: If we're a fit, you’ll receive an invite to our Private Beta.

Step 3: Access to your brand’s Mowie workspace
and begin your 30-day transformation.

e Support consumer brands with real customers and
revenue.

* Are ready to embrace Al-native marketing solutions.

* Want to influence the development of next-generation
Al-powered marketing tools.

« Can provide thoughtful feedback during the beta period
and beyond.

What Happens Next?
Day 1: Setup and onboarding.

Days 2 - 29: Start using Mowie to create content for all your organic and
paid marketing channels.

Beyond the Beta: Beta participants will receive our early bird pricing.


https://calendly.com/mowie-ai/20min?utm_source=Guide&utm_medium=Web&utm_campaign=Leads&utm_term=AI+Marketing&utm_content=Demo
https://calendly.com/mowie-ai/20min?utm_source=Guide&utm_medium=Web&utm_campaign=Leads&utm_term=AI+Marketing&utm_content=Demo
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BETA ACCESS

Don't Wait—
Transform Your Marketing Today

We're inviting select brand teams to experience a different approach to doing marketing.

The question isn't whether you'll eventually use Al for marketing—it's whether you'll be an early
adopter who gains competitive advantage, or a late follower playing catch-up.

JOIN OUR WAITLIST



https://bit.ly/4ll9H8K
mailto:hello@mowie.ai
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Ready to Dive In?

D

ABOUT MOWIE

Mowie is the Al-powered content marketing system that transforms customer signals into
on-brand content and audience targeted campaigns across every channel. Our four
integrated engines: Intelligence, Creation, Production, and Attribution work in perfect
harmony to deliver marketing workflows that's always learning, always optimizing, and

always driving better results. Focus on strategy while Mowie handles the execution.
Learn more at Mowie.Al



https://calendly.com/mowie-ai/20min?utm_source=Guide&utm_medium=Web&utm_campaign=Leads&utm_term=AI+Marketing&utm_content=Demo
https://calendly.com/mowie-ai/20min?utm_source=Guide&utm_medium=Guide&utm_campaign=Discovery&utm_term=AI+Marketing&utm_content=Demo

