
ERP Recovery Checklist: 
Is Your Implementation Headed for Trouble?

Next Steps? Unleash the ERP You Already Paid For 

Already know things are off course? 

Before you can rescue your ERP project, you must recognize that it’s in trouble and understand why that 
is the case. Most ERP failures don’t happen all at once. They emerge slowly: from disjointed processes, 
scope creep, missed milestones, manual workarounds, and eroded trust in the system. 

This quick self-check can help you identify the warning signs early and determine whether your ERP 
requires a strategic reset. 

Your ERP doesn’t need to be thrown out. It requires a recovery plan. 
Benchmark your current ERP posture and uncover hidden risks. 

If you answer    YES    to 3 or more, it may be time to reassess your implementation.

We’ll meet you where you are, map the gaps, and guide you 
to your recovery.

Are decisions still being made using outdated, 
inconsistent, or manual reports? 

Do key stakeholders lack visibility into live 
operations or performance metrics? 

Are teams relying on spreadsheets or shadow 
systems to complete critical tasks? 

Have you experienced delays or errors during 
month-end or quarterly reporting? 

Does your ERP feel more like a blocker than a 
business enabler? 

Have you heard “It’s just the way the system 
works” more than once this month? 

Are end users creating manual workarounds 
just to get things done? 

Do new hires struggle to understand how to 
use the ERP without informal guidance or 
extra support? 

Is your ERP built around outdated business 
processes that no longer reflect how your 
company operates? 

Have business needs outpaced the current 
configuration or capabilities of your system? 

Are you unsure what success with your ERP should 
look like anymore? 

Have stakeholders lost trust in the accuracy or 
usefulness of ERP-generated data? 

Are concerns being raised by teams, but change 
feels slow or uncertain? 

Is there ongoing confusion about who owns key 
workflows, data integrity, or process handoffs? 

Do executives and operational leaders seem 
misaligned on ERP priorities or objectives? 

Has user adoption stalled or declined since go-live? 

Is your implementation partner avoiding hard 
conversations or underdelivering on commitments? 

Are workflows undocumented or inconsistent, 
leading to daily improvisation? 

Are you constantly reacting to problems instead of 
planning proactively? 

Are budgets continuing to grow without clear, 
measurable outcomes or ROI? 

ERP Health Assessment
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