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changes to Microsoft’s licensing model, 
and what each one means for 
procurement teams preparing 
for their next renewal.

The Microsoft Commercial 
Model Shift: What Every 
Enterprise Needs to Know
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Executive Summary 

teams have relied on for more than two decades.

unwinds each of those advantages in sequence. Discount tiers are eliminated. Contract terms are standardized 
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What Changed: The Five Forces

of one another, rather than encountering them one at a time.

Discount Tier Elimination

 

6 to 12% The discount range organizations lost when Levels B through D were 

NOV 2025

Discount tiers 
eliminated begins

 
increase

MAR 2025 JUL 2025

Level B

6%

0% 0% 0%

9%

12%

Level C Level D

All EA online-services tiers now price at Level A

Discount before Nov 2025

Discount after Nov 2025
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MCA-E Migration

managed directly through Microsoft’s own commerce systems.

 

For organizations below roughly 2,400 seats, this migration is frequently mandatory. Microsoft may decline to 

The 2,400-Seat Minimum

 

 

March 2026

2,400 seats
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MACC consumption pressure cuts both ways

8% 12%

8 to 12%

25 to 50%

MACC Commitment Pressure

 
 
 

 

hold discount
Discount reduction if 

25-40%

25-50%
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What These Changes Mean for Enterprise Procurement

 
 

 

on the basis of seat count alone.
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Glossary: 

Enterprise 
Agreement (EA)

Microsoft’s traditional volume licensing contract for organizations with 500 or more 

 

2,400 users.

Microsoft Customer 
Agreement for 
Enterprise (MCA-E)

directly through Microsoft’s own commerce systems rather than through a licensing 
 

Cloud Solution 
Provider (CSP)

 

 
 

Microsoft Azure 
Consumption 
Commitment (MACC)

 
negotiated discount. The commitment is binding. Falling short of the agreed 

 
addition to a reduced discount at renewal.
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Evaluating Your Options

with Microsoft’s own commerce systems.
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Illustrative annual cost, 1,000-seat organization

(Current model)
 

 
with 1,000

5  

$727,240 annually once license costs, 

15  
$627,600 for the same 1,000

difference of roughly $99,640 annually, or 13.7

$99,640
annual difference

$727,240

$627,600
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Next Step

500 to 5,000 seat range.

 
 

diagnostic of the current Microsoft environment that credits its fee toward any 
licensing agreement that follows.
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