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https://cezarsprojects.com/

Regeneration IS NOT Sustainability on Steroids. 

Regeneration IS NOT The Replacement of Sustainability.

Regenerative Hospitality is a Paradigm Shift 
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is the outer hospitality layer with the natural and social

ecosystem; in these layers hotels engage a with net-positive

orientation both towards natural ecosystem (i.e. regenerative

farming and agriculture etc.) and towards the social fabric

ecosystem (i.e. inclusivity, marginalized support etc.) to generate a

better understanding of the (external) interconnected living

systems.

is the inner hospitality layer with the relational and experiential

ecosystems. The net-positive orientation towards the place has an

impact also in the inner layer that is the one promoting host-guest

relationships with the co-creation of authentic – and often

transformative – experiences involving both the nature and the

community.

The Intelligences



Place Intelligence
https://www.hoteldeshorlogers.com/



Reef Rehabilitation: Years spent rehabilitating 

local coral reefs to support seahorses and 

sea turtles. https://www.songsaa-privateisland.com/

https://www.songsaa-privateisland.com/
https://www.songsaa-privateisland.com/
https://www.songsaa-privateisland.com/


Hotels as Cultural Hubs: a hub for social activism and community regeneration, offering radio 

stations and wellness for local leaders. https://www.eatonworkshop.com/en-us/dc-washington-dc/



A 5-story glass atrium featuring a 

climate-regulating garden that 

doubles as a natural air filter.

https://hoteljakarta.com/

https://hoteljakarta.com/


Sumba Hospitality Foundation The 

hotel serves as a "living classroom" 

for local youth to learn high-level 

hospitality skills. https://maringi-sumba.com/

https://maringi-sumba.com/
https://maringi-sumba.com/
https://maringi-sumba.com/


People Intelligence
https://blissandstars.com 



Toji Wellness Journaling: Traditional Japanese "Shin-Toji" wellness 

journey using a diary to track physical and mental healing. 
https://tojinatureretreat.com/

https://tojinatureretreat.com/


Mandi Embun (Forest Bathing) An 

ancient Malay restorative early morning 

walk into the rainforest followed by a 

river plunge. https://www.thedatai.com/

https://www.thedatai.com/


Every team member is allotted paid time off 

specifically to volunteer for local community 

causes.
treehousehotels.com/sustainability



Regenerative Leadership 
https://khwattu.org/
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The Interplay between Regen & Luxury

• Luxury is an evolving concept 
• From material possession to experiential consumption

The deep understanding of the interconnected living 
systems fosters authentic experience design a process 
that moves beyond transactional encounters to create 
“moments” that inspire reflection, growth, and behavioral 
change challenging the worldview of both host and 
guests.

Oruc, Y. and Inversini, A. (fortcoming). Crafting Futures: Regenerative Hospitality and the 

Evolution of Authentic Luxury Experiences. In 2050 The Future of Luxury - A Hospitality, Tourism 

and Events Perspective.



Key Principles of Regeneration

• Mindset shift

• Net-positive by design

• Living systems thinking

• Inclusivity

• Authenticity at the core

• Shared profit, shared value

Inversini, A., Sone, R., Schegg, R., & Keller, A. (2025). Regenerative Hospitality Canva - A 

Playbook to Navigate Regenerative Transformation for Hospitality Businesses (Edition 1.1. 

2025). Zenodo. https://doi.org/10.5281/zenodo.17021323

https://doi.org/10.5281/zenodo.17021323


So…Can We Foster Regeneration?
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Affordance Theory & Regeneration

The theory of affordance challenges 
traditional approaches to the perception 
and interaction within environments. 

The theory proposes that organisms such as 
human beings directly perceive opportunities 
for action called "affordances“ within their 
environment.

• What has the natural environment to offer to 
hoteliers? How can hoteliers  ‘interpret’ what 
the natural ecosystem offers? 

• What has the social environment to offer to 
hoteliers? How can hoteliers ‘interpret’ what 
the social ecosystems offers?

• How do these affordances of the natural and 
social ecosystem impact the organization? 
How do they impact the customers (or in our 
case the guests)?

Consider the seemingly simple example of a 
chair. For a typical adult human, a chair affords 
sitting—its height, surface area, and structural 
stability align with human anatomical 
requirements and behavioral patterns. However, 
the same chair presents different affordances 
to different actors. 

The same object presents different 
affordances to different users 

For a small child, it might afford 
climbing or hiding beneath. For an 
elderly person with mobility 
limitations, it could afford support 
while standing or resting. A cat 
might perceive it as affording 
scratching, perching, or territory 
marking.​

The chair's affordances extend 
beyond its primary function. 

James J. Gibson,. (1979) The Theory of Affordance. The People, Place and Space Reader. https://www.taylorfrancis.com/chapters/edit/10.4324/9781315816852-11/theory-affordances-james-gibson



A Truly Collaborative Methodology 



The Regenerative Canva



Tangible Results & Strategic Decisions



There is no ONE SIZE FITS ALL

23

Boutique Hotel Camping City Hotel 



Get in Touch

Alessandro Inversini

Full professor in Marketing

alessandro.inversini@ehl.ch

https://www.linkedin.com/in/inversini/

https://regenerativehospitality.org/

mailto:alessandro.inversini@ehl.ch
https://www.linkedin.com/in/inversini/
https://regenerativehospitality.org/
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