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Introduction

For more than 75 years, Palestinians have endured relentless economic oppression. Our
financial independence has been systematically eroded, our currency dictated by those who
occupy us, and our access to the global economy continually blocked. Traditional pathways
toward sovereignty have been deliberately dismantled, leaving 14 million Palestinians worldwide
fragmented, economically isolated, and without the financial tools necessary for self-
determination.

Project Yafa represents a revolutionary response to these challenges. At its heart,
Project Yafa establishes the first sovereign Palestinian digital currency, $YAFA, on its own
censorship-resistant blockchain. This infrastructure is a direct and decisive step toward
Palestinian economic liberation, connecting our dispersed communities through shared financial
tools, secure transactions, and democratic governance beyond the reach of occupation and
systemic exclusion.

By leveraging decentralized blockchain technology, Project Yafa empowers Palestinians
to reclaim control over our financial future. Our vision is bold: to build our nation anew in the
cloud, empowering our people on the ground; to unite our diaspora, fund sustainable non-profit
sectors that work tirelessly to liberate Palestine through changing and influencing US and
Western policies, preserve our rich cultural heritage immutably, and establish a resilient
economic ecosystem that no government, bank, or external entity can shut down or seize. We
are building digitally today, to rebuild physically tomorrow.

Central to our strategy is the revolutionary YAFA Endowment Program, which transforms
how Palestinian non-profit organizations (particularly those in the USA working to influence
multi-billion dollar policy change) achieve financial sustainability. Through our 1:1 matching
program, these organizations can establish perpetual endowments that provide reliable annual
funding for their critical advocacy work. By unlocking the collective power of organizations
focused on changing Western policies toward Palestine, we create a sustainable engine for
political transformation backed by economic sovereignty.

This white paper lays out the strategic roadmap and technical architecture necessary to
achieve Palestinian economic freedom. It is a declaration of economic independence, a
blueprint for digital sovereignty, and an open invitation to every Palestinian and ally committed
to liberation through innovation. Today, we are not waiting for permission to be free. We are
actively building our freedom. One block, one wallet, one displaced village at a time.

Welcome to Project Yafa: the symbol of hope, the currency of dignity, the future of Palestine.
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The Problems We Are Solving

For over 75 years, Palestinians have endured systematic economic oppression that has
fractured our society across borders and denied us the basic tools of self-determination. Today,
14 million Palestinians worldwide face a stark reality:

We have no currency of our own. Palestinians in the West Bank and Gaza are forced to use
the Israeli shekel (the currency of our occupier) leaving our entire economy vulnerable to
external control and manipulation. Every transaction we make strengthens the very system that
oppresses us.

We are excluded from the global financial system. PayPal refuses service to Palestinians
while operating freely for Israeli settlers in illegal settlements. Banks freeze our accounts.
International transfers are blocked. Cryptocurrency exchanges have seized Palestinian funds
under pressure. Even our charitable donations are flagged as "high risk."

Our economy is held hostage. Gaza's GDP has plummeted to one-quarter of the West
Bank's. Over 80% of Gazans live below the poverty line, with youth unemployment exceeding
60%. Movement restrictions and blockades have strangled growth, while over 60% of the West
Bank remains under full Israeli military control, denying Palestinians access to our own
agricultural land and resources.

Our diaspora is disconnected. Half of all Palestinians live in exile, scattered across the globe.
While remittances provide a lifeline (multiple billions annually), two-thirds goes to basic survival
rather than productive investment. We lack unified infrastructure to coordinate our collective
strength.

The traditional path to liberation through statehood has been blocked for decades. We
cannot wait for permission to be free. We must build our own solution.

Mission Statement

Project Yafa's mission is to create an unstoppable digital economy that empowers 14
million Palestinians worldwide to achieve financial sovereignty, preserve our cultural heritage,
and build collective prosperity beyond the reach of occupation, blockades, and systemic
exclusion.

Vision Statement

We envision a future where every Palestinian (whether in Palestine, or the diaspora) can
participate freely in a thriving digital economy built on our own blockchain, transact in our own
currency, and govern our collective resources through transparent, decentralized democracy.
Project Yafa will demonstrate that a people can achieve economic liberation through
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technology, and in doing so, create a mass liberation model for oppressed communities
worldwide.

Goals

1. Establish Financial Sovereignty: Create the first Palestinian digital currency backed by
real utility and community governance.

2. Build Unstoppable Infrastructure: Deploy a censorship-resistant blockchain that no
government or corporation can shut down.

3. Unite the Diaspora: Connect 14 million Palestinians through shared economic
infrastructure.

4. Fund Liberation: Direct sustainable financial streams to Palestinian non-profit
organizations focused on the liberation of Palestine in the USA and Palestine.

5. Preserve Our Heritage: Create immutable records of Palestinian culture, history, and
identity.

6. Model Digital Resistance: Prove that technology can overcome physical occupation
and inspire others facing oppression.

Brief History of Palestine Pre & Post Occupation

Palestine Before 1948

Before the Nakba of 1948, Palestinian society flourished with deep-rooted cultural and
economic structures. Palestine was a land of bustling port cities like Yafa and Haifa, prosperous
farming villages, and ancient olive groves. Palestinians of all religions (Muslims, Christians, and
Jews) lived together with a shared civic identity.

Our economy thrived on:

Agricultural Excellence: World-renowned citrus exports from Yafa oranges
Trade Networks: Strategic ports connecting East and West

Cultural Vibrancy: A rich tradition of poetry, music, and craftsmanship
Educational Progress: Growing literacy and emerging institutions

We were not a "land without a people" but a people with a land, a culture, and an
economy that had evolved over millenia.

The Nakba and Its Aftermath

The 1948 Nakba ("catastrophe") shattered Palestinian society. Over 750,000
Palestinians (more than half the population) were expelled or fled from their homes. Entire
villages were destroyed. Families were separated. Our economy was dismantled overnight.
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The aftermath created three distinct Palestinian realities:

Refugees: Scattered across Lebanon, Syria, Jordan, and beyond
Occupied: Those in the West Bank, Jerusalem, and Gaza
Internal Exile: Palestinians who remained, becoming second-class citizens in Israel

This fragmentation was not an accident. It was the agenda of the Zionist Project to
forcibly displace our people, erase our villages, and impose relentless occupation on our
ancestral homeland, fracturing our families and undermining our identity. Decades of genocide,
war crimes, crimes against humanity, ethnic cleansing, and occupation has systematically
denied our rights, restricted our movements, and attempted to erase Palestine from history.

Economic Subjugation Under Occupation

Today's economic reality reflects decades of systematic de-development:

Currency Dependence: Since the 1990s Paris Protocol, Palestinians have no monetary
sovereignty. We are forced to use the Israeli shekel, making our economy entirely dependent on
Israeli monetary policy. When Israel prints money or raises interest rates, Palestinians have no
voice yet bear the consequences.

Movement Restrictions: Over 600 checkpoints fragment the West Bank. Gaza has been under
siege since 2007. A journey that should take 30 minutes can take 3 hours. Goods rot at borders.
Businesses cannot reliably transport products.

Resource Theft: Israel controls 87% of West Bank water resources. Area C (over 60% of the
West Bank) remains under full Israeli military control, denying us access to our most fertile
agricultural land and mineral wealth.

Financial Exclusion:

e PayPal bans Palestinian accounts while serving settlers.

e Banks routinely freeze Palestinian funds.

e International transfers face excessive scrutiny.

e Even cryptocurrency exchanges have seized Palestinian assets.

The Gazan Concentration Camp: 2.3 million people trapped in 365 square kilometers:

80% dependent on humanitarian aid
60%+ youth unemployment

4 hours of electricity per day

97% of water undrinkable

The situation described above is not natural poverty. It is engineered dependence. Every
aspect of the Palestinian economy is designed to ensure we remain consumers of Israeli
products, workers in Israeli factories, and subjects of Israeli control.
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Yet we resist. Yet we persist. Yet we build.

What is Project Yafa?

Project Yafa emerged from a simple yet powerful realization: if we cannot at this time
have a physical state, we will build a digital one. If traditional banks exclude us, we will become
our own bank. If our economy is held hostage, we will create an economy that cannot be
captured. If they attempt to erase our culture and art, we will preserve it and make it flourish.

The Technology: At its core, Project Yafa consists of three interconnected elements:

1. $YAFA Token: A fixed-supply digital currency that serves as the native medium of
exchange for Palestinians worldwide.

2. Yafa L2 Blockchain: An Ethereum Layer-2 optimistic rollup that inherits Ethereum's
security while providing fast, affordable transactions. This infrastructure is our digital
territory that belongs to Palestinians, governed by Palestinians, for Palestinians.

3. Decentralized Governance: Over time, through the transition of governance toward the
Yafa DAO, token holders directly control protocol parameters, treasury allocation, and
strategic direction. No central authority. Just collective decision-making by our
community.

The Economics: Project Yafa transforms charity into sustainable growth, aid into
empowerment:

e 60% of token supply is allocated to endowments for non-profit organizations supporting
Palestinian causes and 10% for preserving Palestinians arts and culture.
Revenue from DeFi protocols funds community development.
Transaction fees create sustainable funding for various project initiatives.
Staking rewards incentivize long-term holding and network security.

The Ecosystem: Project Yafa enables an entire digital economy:

Remittances: Send money home without Western Union fees.
Commerce: Buy and sell without PayPal's discrimination.
Savings: Store wealth beyond the reach of bank freezes.
Charity: Donate directly without intermediaries taking cuts.
Governance: Vote on how our collective resources are used.

The Impact:

e For Palestine: An economy that functions despite blockades, equipped with financial
tools to bypass restrictions.
e For the Diaspora: Direct connection to homeland development.
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e For Allies: Concrete ways to support Palestinian liberation.
e For History: Proof that a people's will cannot be contained.

The Revolution: Project Yafa recognizes that liberation in the 21st century requires not just
political recognition but technological sovereignty. We are not waiting for permission to be free.
We are building our freedom, one block at a time, one transaction at a time, one vote at a time.

This is our declaration of economic independence. This is Project Yafa.

What is the $YAFA Token?

The $YAFA token embodies Palestinian aspirations for economic self-determination in
digital form. Every aspect of its design reflects our unique needs as a stateless people seeking
financial sovereignty.

Origins and Philosophy On August 1st, 2024, $YAFA launched without fanfare or venture
capital. 100% of tokens entered the liquidity pool on Solana, available to anyone who believed
in Palestinian economic freedom. Within weeks, a dedicated community of "Yafa Early
Adopters" formed, Palestinians and allies who understood that true liberation requires economic
infrastructure beyond the control of occupying forces.

Tokenomics That Serve Our People

e Fixed Supply: No inflation. No debasement. Your fraction of Palestinian digital economy
never dilutes.

e Community Allocated: Early adopters voluntarily committed 60% to Palestinian non-
profit organizations and 10% to preserving arts and culture, vested over 20 years.

e Utility Focused: Not a speculative asset but functional currency for real economic
activity.

Multi-Chain Architecture: While born on Solana for its speed and low costs, $YAFA will bridge
to our own Yafa L2 blockchain, inheriting Ethereum's security while maintaining sovereignty.
This multi-chain approach ensures:

e Resilience against any single network failure
e Access to diverse DeFi ecosystems
e Maximum liquidity and utility
e True decentralization across protocols
Core Utilities
1. Medium of Exchange: Buy, sell, and trade within the Palestinian digital economy
2. Governance Rights: Direct voting power in the Yafa DAO, when established
3. Network Security: Stake tokens to validate transactions and earn rewards
4. Gas Currency: Pay transaction fees on Yafa L2 (following EIP-4337 implementation)
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5. Charitable Giving: Transparent, traceable donations to verified Palestinian causes
6. Store of Value: Preserve wealth beyond traditional banking restrictions

Economic Empowerment Tools

Remittances: Send money home for cents vs 7-30% traditional fees
Microfinance: Access credit without discriminatory banking policies
Crowdfunding: Raise capital for Palestinian businesses and projects

Yield Generation: Earn sustainable returns through DeFi protocols
Payment Processing: Accept payments globally without PayPal's exclusion

Security and Trust

No Admin Keys: No single entity can mint new tokens or freeze accounts

Open Source: All code publicly auditable

Multi-Sig Treasury: Community-controlled funds with transparent allocation
Decentralized Governance: When DAO is fully established, protocol changes require
community approval

The Currency of Digital Palestine Within the emerging Digital Palestine ecosystem, $YAFA
serves as the primary currency binding together:

Educational platforms accepting tuition in $YAFA
Marketplaces where artisans sell Palestinian crafts
Streaming services sharing our music and stories
Development funds building infrastructure
Humanitarian programs delivering direct aid

A Token for All Palestinians & our Allies: Whether you are a refugee in Lebanon, a student in
Chicago, a farmer in Jenin, or under occupation in Gaza, $YAFA belongs to you. It cannot be
frozen by banks, seized at checkpoints, or devalued by occupiers. It is as strong as our
collective will, as valuable as our shared belief in freedom.

$YAFA is the key to unlock the economic cage that has confined us for generations. It is
a vote for the future we choose to build together. It is a bridge connecting every Palestinian
heart beating for home.

SYAFA: Our Currency. Our Choice. Our Future.

Yafa Tokenomics

Supply Allocation

The $YAFA token distribution reflects our commitment to long-term community benefit over
short-term speculation:
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Total Supply: Fixed forever at initial mint (no inflation) - 1 Billion tokens minted August 1, 2024
Current Distribution:

e 60% - Palestinian Organizations: Allocated for perpetual endowments following a 1:1
match program

e 25% - Open Market: Held by open-market participants and supporters of the project
throughout its first year

e 10% - Palestinian Arts and Culture Organizations: Allocated for supporting
Palestinian cultural organizations that currently lack sustainable funding sources

e 5% - Liquidity Pool: Remaining from initial 100% Liquidity injection at project launch

Key Principles:

e No Team Allocation: Founders and developers purchase from open market like
everyone else
No VC Allocation: No preferential access or discounted sales to institutions
No Inflation Ever: Supply is mathematically fixed with no minting capability
Community First: 70% of supply dedicated to Palestinian liberation initiatives

Yafa Market Cap Growth Framework

Project Yafa’s tokenomics are engineered to cultivate four mutually reinforcing groups of
stakeholders.

Everyday holders and users supply the network’s day-to-day momentum. Low-cost transfers,
rapid settlement, and periodic community distributions make $YAFA practical for remittances,
peer-to-peer payments, and small-scale savings, widening grassroots participation among
Palestinians and global allies.

High-net-worth patrons provide long-horizon stability. Multi-year lock-ups and tiered staking
rewards encourage large-balance supporters to convert personal holdings into a steady liquidity
anchor, signalling confidence and dampening volatility across the market.

Mission-driven organizations (including nonprofits and foundations) enter through Yafa’s one-
for-one endowment-match program (described below). A dedicated pipeline guides treasury and
compliance needs, while transparent public reporting showcases each endowment’s annual
draws and social impact. By drawing circulating tokens into perpetually locked vaults, these
groups secure evergreen funding for their causes and tighten on-market supply, further
supporting price stability.

Governmental entities supporting Palestine and purchasing $YAFA as a reserve currency
or donating to $YAFA to support Palestinian Liberation add the highest tier of institutional
credibility. Focused briefings on compliance, cross-border settlement, and reserve-asset

10
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diversification enable these entities to acquire positions in step with Yafa’'s milestone-based
unlock schedule, demonstrating state-level confidence and reinforcing the token’s legitimacy.

YAFA’s Endowment Strategy

The YAFA Endowment Strategy is a structured funding mechanism that revolutionizes
Palestinian Philanthropy by enabling Non-Profit Organizations advancing Palestinian causes to
establish perpetual endowments (and therefore, sustainable income streams) through the YAFA
digital currency. Under this strategy, an organization’s open-market purchase of YAFA tokens is
matched 1:1 by a Majority Holder and locked into a smart contract for long-term growth and
funding. Key features include a maximum annual drawdown of up to 10 % of the endowment’s
prevailing dollar value, with Project Yafa retaining first right of refusal to repurchase any unlocked
tokens. This model provides Organizations with a reliable annual cash flow while preserving (and
potentially growing) the principal, leveraging YAFA’s growth trajectory to support their charitable
missions.

Endowment Model Overview

1. Token Purchase: The Organization purchases YAFA on the open market (allocating, for
example, $50,000, $250,000, or $1,000,000 at prevailing prices) establishing its initial
stake in the endowment.

2. 1:1 Matching: The Majority Holder matches the Organization’s purchased tokens 1:1. For
example, an Organization acquiring 250,000 YAFA Tokens would receive an additional
250,000 Tokens, doubling the endowment’s starting size.

3. Smart Contract Lock-Up: The combined token stake (Organization’s purchase plus
Maijority Holder’'s match) is locked in a dedicated smart contract endowment fund. These
tokens cannot be transferred or sold for an initial lock period of one vyear.

4. Annual Drawdown Rights: Starting one year after the contract's creation, the
organization gains the right to draw down up to 10% of the endowment’s prevailing dollar
value per year in YAFA Tokens. For instance, if an endowment was established with
$500,000 worth of tokens (e.g. $250k contribution matched to $500k total), and after 1-
year was worth $700,000 the Organization can withdraw $70,000 in Tokens that year.

5. Project Yafa’s First Right of Refusal: Project Yafa retains a first right of refusal on any
tokens an organization elects to sell once they are unlocked. This means before an
organization could sell unlocked YAFA on the open market, Project Yafa can choose to
repurchase those tokens (at prevailing market price) and return the proceeds to the
Organization. This mechanism helps prevent large sales from impacting the market and
allows Project Yafa to recapture tokens for future strategic use.

11
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a. If Project Yafa does not re-purchase the tokens, the Organization can sell them on
the open market.

Benefits

This model effectively creates a paired endowment where the Organization’s stake is
immediately doubled and held for long-term growth. The locked principal, supported by Majority
Holder matching, has the opportunity to appreciate over time with the YAFA token’s performance.
Meanwhile, the Organization receives annual payouts in perpetuity, functioning similarly to an
endowment’s interest yield. Notably, a 10% draw is higher than the conventional 4-5% spending
rule of traditional endowments, which is enabled by the high growth expectations for YAFA and
matching support. If YAFA’s market value grows annually by at least 10%, the endowment’s
principal in dollar terms is fully preserved, and will continue to increase annually, even as the
Organization withdraws funds each year. The smart contract enforcement of lock-up and
scheduled payouts guarantees transparency and trust: all parties can verify that the funds remain
intact and that only the agreed-upon drawdowns occur.

YAFA Endowment Calculator

Token Supply & Unlock Schedule for Endowments

e 60% of Total Supply Reserved: Exactly 60% of YAFA’s total token supply (originally
allocated by YAFA’s Majority Holder) is earmarked for these Organizational endowment
partnerships. These tokens are held in reserve to be gradually introduced as matching
funds for qualifying Organizations, ensuring sufficient tokens are available to match
contributions at scale.

e Milestone-Based Unlocks: The reserved endowment tokens unlock at a maximum rate
of approximately 6% of total supply per year, with a maximum divestment period of 10-
years. To maximize the impact of the supply allocated for the endowments, matching will
begin at a minimum market cap of $50,000,000 with more tokens becoming available for
matching as YAFA achieves higher market caps.

e Supply Shock: After a year of live trading, only 3% of all $YAFA ever minted is still sitting
in the public Raydium pool. Whenever a new Organization forms an endowment, it must
first buy its tokens from this limited float or from willing sellers when YAFA enters
Centralized Exchanges. That purchase triggers “Churn”: tokens held by current owners
move out of their wallets, into the Organization’s wallet, are matched 1 : 1 from the 60 %
reserve, and then the entire bundle is locked in perpetuity. Each endowment therefore re-
routes circulating tokens into a non-circulating vault. Because fresh tokens are not minted
for matches, the circulating supply shrinks every time existing holders sell and an
endowment is established, effectively recycling tokens from short-term holders into
mission-driven, perpetual endowments.

12
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Perpetual Endowment Lock & Controlled Market Re-Entry: Key Elements

1) Dynamic draw-down: Because the 10 % calculation is re-based annually, the permissible
payout automatically grows when YAFA appreciates and contracts when it falls, keeping
the unlock in line with real market value.

a) In the event YAFA growth in a particular year is less than 10%, the allowed
withdrawal will be limited to half of the growth rate for that year.

b) In the event YAFA growth in a particular year is negative, no withdrawal is
permitted for that year to protect the endowment's capital

2) Token flow throttled by growth: If YAFA’s annual price appreciation exceeds 10 %, the
dollar withdrawal rises, but the token count released actually shrinks relative to the
growing pool, ensuring only a very small fraction of tokens re-enter circulation each year.

3) Principal exists in perpetuity: Even after decades of 10 % annual draws, the majority of
tokens remain locked, compounding alongside YAFA'’s long-term growth and continuing
to fund the Organization indefinitely.

4) Market-stability feedback loop: Slow, value-capped unlocks (combined with Project
Yafa's first-refusal buy-back right) mean that even in strong market conditions the pace of
token “return to market” stays shallow, cushioning price impact and preserving stability.

This perpetual-lock architecture turns every endowment into a self-replenishing capital
base: Organizations access meaningful annual funding while the principal endowment remains
intact, and the broader YAFA economy benefits from a predictable, low-velocity, token release
profile.

Strategic Goal: Perpetual Mission-Driven Endowments

The ultimate aim of the YAFA Endowment Strategy is to establish perpetual endowments
for mission-driven Organizations, creating long-term financial sustainability for those at the
forefront of social impact and Palestinian liberation causes. Just as a USA 501-C-3 or C-4
organization endowment funds educational or lobbying programs to influence USA policy in
support of Palestinian liberation, a YAFA endowment allows an organization to fund its initiatives
indefinitely from an initial principal that remains intact and grows.

For Palestinian-aligned nonprofits and relief organizations, the YAFA endowment unlocks
a way out of hand-to-mouth fundraising by converting a one-time capital contribution into a
predictable, index-linked income stream. Because the calculation floats with market price, annual
disbursements scale upward whenever YAFA appreciates, yet only a modest slice of tokens ever
leaves the vault. Over years of steady appreciation, an organization can receive funding that
surpasses its original stake while its endowment continues to compound, creating a self-
replenishing financial engine.

13
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This structure is uniquely suited to mission-driven groups operating in volatile
environments. By joining the program, a nonprofit instantly doubles its capital through the match
and anchors its future to the broader Palestinian digital economy. As YAFA gains adoption (and
with it, value) the Organization’s annual draw grows, enabling it to expand programs in education,
healthcare, or advocacy. That impact narrative, in turn, attracts more users and supporters to
YAFA, generating a virtuous feedback loop between social mission and token strength.

In short, YAFA reimagines the classic endowment model for the blockchain era: long-
horizon capital that underwrites freedom and development indefinitely, allowing today’s liberation-
focused Organizations to focus on impact, not perpetual fundraising. This endowment model
strengthens the capacity and financial sustainability of non-profit organizations supporting
Palestinian liberation as shown on table below:

$Yafa Market Cap Non-Profit Non-Profit
Endowment Value Annual Withdrawals
$100 million $60 million $6 million
$500 million $300 million $30 million
$1 billion $600 million $60 million
$5 billion 3 billion $300 million
$10 billion $6 billion $600 million

Palestinian Arts and Culture Preservation

The YAFA Foundation will dedicate 10% of the total supply to arts and culture foundations
through our transformative 1:1 perpetual endowment matching program following the belief that
economic liberation is meaningless without cultural sovereignty.

These endowments will be awarded to organizations based on their demonstrated impact
in preserving and promoting Palestinian culture, from those digitizing traditional music archives to
collectives supporting contemporary artists reaching global audiences. At a $500M market cap,
this allocation represents $50M in permanent cultural funding, generating $5M annually for artists,
cultural centers, and heritage preservation initiatives.

14
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This means Palestinian stories will be told by Palestinian voices with sustainable funding.
Artists can create without censorship or dependence on conditional grants. Youth worldwide will
learn their heritage through well-funded programs. Our culture won't just survive, it will thrive
globally, with our traditions preserved immutably on-chain while our contemporary expressions
flourish, ensuring that economic and cultural liberation advance hand in hand.

Building in the Cloud: Digital Sovereignty for a Stateless Nation

Digital Territory for a Landless People

For 75 years, Palestinians have been told we cannot have a state because we lack
territory. Project Yafa rejects this premise.

In the 21st century, sovereignty exists in the cloud as much as on land. Every node
running our blockchain is Palestinian digital territory. Every wallet holding $YAFA is a
Palestinian economic embassy. Every transaction is an act of self-determination.

Beyond Physical Occupation: While Israel controls our physical borders today, they cannot
control our digital ones. While they restrict our movement between cities, they cannot stop our
transactions between continents. While they deny us banking services, they cannot prevent us
from being our own bank. Our digital economic independence will ultimately lead to our physical
independence.

A New Model of Statehood, Project Yafa demonstrates that in the digital age:

Currency creates more unity than borders

Code provides stronger governance than constitutions
Consensus builds better democracy than parliaments
Cryptography offers firmer sovereignty than armies

The Cloud as Homeland, Our blockchain becomes:

Our Central Bank: Managing monetary policy through smart contracts
Our Parliament: Governing through DAO proposals and votes

Our Treasury: Funding development through protocol revenue

Our Court System: Enforcing rules through immutable code

Our Cultural Archive: Preserving heritage permanently on-chain

Digital Dignity: To be very clear, Project Yafa has zero intentions of abandoning our physical
homeland. We are building economic power that strengthens our claim to it. Every Palestinian
using $YAFA declares: "l exist. | transact. | govern. | am sovereign."

15
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The Yafa L2 Blockchain

Phased Rollout

The Yafa Layer-2 blockchain will deploy through a carefully orchestrated three-phase
approach, balancing immediate functionality with progressive decentralization:

Phase 1: Centralized Rollup Launch

Deploy Optimistic Rollup architecture as Minimum Viable Product
Launch centralized sequencer for efficient transaction batching
Enable $YAFA tokens payments via EIP-4337 account abstraction
Establish native bridge to Ethereum and Solana

Implement basic DeFi primitives (DEX, staking)

Multi-sig governance for critical protocol functions

Phase 2: DAO Governance & Validator Staking

Transition treasury control to DAO smart contracts

Launch Proof-of-Stake validator system

Enable community members to stake $YAFA and run nodes
Implement fee-sharing for validators and stakers

Deploy on-chain governance voting

Expand cross-chain bridges to 5+ networks

Phase 3: Full Decentralization

Complete transition to permissionless validator set

Remove all administrative privileges

Enable direct L1 transaction submission (censorship resistance)
Optimize fee structures through DAO governance

Launch advanced DeFi protocols

Achieve full protocol ossification

Benefits of Being an L2

Inheriting Ethereum'’s Strengths

By building as a Layer-2, Yafa gains immediate advantages impossible for isolated
chains:

Security Heritage:

e $400B+ protecting our settlement layer
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e 700,000+ validators ensuring decentralization
e Battle-tested for nearly a decade
e No bootstrapping validator security

Developer Ecosystem:

Full EVM compatibility

Existing tool compatibility (MetaMask, Hardhat, etc.)
Established security best practices

Deep talent pool familiar with stack

Network Effects:

Immediate interoperability with Ethereum assets
Access to $50B+ DeFi liquidity

Connection to NFT ecosystems

Simple integration with major exchanges

Cost Efficiency:

100x cheaper than Ethereum L1
Batched security costs across users
Scalable to millions of transactions
Predictable fee structure

Future-Proof Architecture: Following Ethereum's roadmap provides automatic improvements:

e Danksharding: 100x throughput increase coming
e Statelessness: Reduced node requirements
e Account Abstraction: Better UX for mass adoption

The Best of Both Worlds: Ethereum's security with Palestinian sovereignty. Global credibility
with community control. Technical excellence with social mission.

Liquid Staking
Unlocking Liquidity While Securing the Network

The Yafa Liquid Staking Protocol revolutionizes how Palestinians participate in network
security while maintaining economic flexibility:

Core Mechanism:

e Stake $YAFA, receive $stYAFA (liquid staking token)
e S$stYAFA represents your staked position plus accumulated rewards
e Use $stYAFA across DeFi while earning staking yields
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e Redeem $stYAFA for $YAFA plus rewards anytime (with unbonding period)
Benefits for Stakers:

Double Yield: Staking rewards plus DeFi opportunities

Maintained Liquidity: No lock-up of capital

Auto-Compounding: Rewards automatically increase $stYAFA value
Governance Rights: Vote with $stYAFA same as $YAFA

Network Security Model:

e Distributed Validation: Protocol delegates to multiple professional validators
e Slashing Protection: Insurance fund protects against validator failures

e Performance Monitoring: Automatic rebalancing to best validators

¢ Decentralization Incentives: Caps on individual validator stake

Economic Flywheel:

Users stake $YAFA for $stYAFA

Protocol earns validation rewards

Large percentage of rewards auto-compound to stakers
Remaining rewards go to Yafa Treasury, controlled by the DAO
Increased staking improves network security

Better security attracts more users and value

I

Integration Opportunities:

e Collateral: Use $stYAFA to borrow stablecoins
e Liquidity Provision: Pair $stYAFA in DEX pools
e Yield Farming: Stake LP tokens for additional rewards

Sustainable Staking Economics: Unlike inflationary staking models, Yafa's rewards come
from:

Transaction fees paid by network users

MEV auction payouts redistributed via PBS (builder bids)
Protocol revenue sharing

Treasury yield strategies

This creates real yield from economic activity, not token printing. Our approach utilizes
true sound money principles applied to staking.

Digital Palestine

A Digital Nation Rising on the Yafa Blockchain
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Digital Palestine exemplifies how Project Yafa has catalyzed a decentralized liberation
movement, with Yafa serving as the digital soil nurturing an entire ecosystem of Palestinian
innovation. While Project Yafa provides the blockchain infrastructure, currency, and protocols,
Digital Palestine represents the applications and services that Palestinians worldwide are
building permissionlessly on this foundation. More information about Digital Palestine and its
partnership with Project Yafa can be found in their comprehensive White Paper which we can
provide upon request.

Sound Money

$YAFA: A Currency as Solid as Our Determination

For too long, Palestinians have been victims of monetary manipulation. The Israeli
shekel we're forced to use can be printed at will, devaluing our savings. International aid comes
with conditions, creating dependency. Traditional cryptocurrencies promise freedom but deliver
volatility. $YAFA changes everything by implementing time-tested principles of sound money for
the digital age.

The Four Pillars of $YAFA as Sound Money

1. Absolute Scarcity

Fixed supply forever. No inflation, no debasement
No mint function exists or can be added

Your percentage of total supply never dilutes
Mathematical certainty replacing political promises
2. Decentralized Governance

O O O

o

No central bank making arbitrary decisions
Community consensus required for any changes
Transparent rules encoded in smart contracts

o Power distributed among all holders
3. Utility Premium

o O O

Store of value
Medium of exchange
Required for gas fees on Yafa L2
Governance rights in ecosystem decisions

o Staking yields from real economic activity
4. Network Security
Backed by computational power and economic stake
Censorship resistant. No account freezes
Borderless. Functions anywhere with internet
Permissionless. No discrimination possible

O O O O

O O O O

19



Project Yafa White Paper: Version 2.0

Real Yield, Not Printed Rewards: Unlike proof-of-stake chains that print tokens for validators,
Yafa's staking rewards come from:

e Blockchain transaction fees from actual usage

DEX trading through real exchange

Bridging from cross-chain movement

Marketplace interactions from Palestinian commerce
Protocol usage from DeFi applications

O O O O

This means yields represent genuine economic activity, not monetary inflation.
Superior to Traditional Currency:

Versus Shekel: We control monetary policy, not occupiers
Versus Dollar: No foreign government can weaponize it
Versus Gold: Instantly transferable globally

Versus Bitcoin: Faster, cheaper, with Palestinian governance
Versus Stablecoins: No depeg risk or centralized control

Economic Sovereignty Realized: For the first time in modern history, Palestinians have a
currency that:

Cannot be confiscated at checkpoints
Cannot be frozen by hostile banks

Cannot be inflated by foreign governments
Cannot be restricted by payment processors
Cannot be destroyed by physical attacks

The Ultimate Store of Value: As Palestinian digital economy grows, demand for $YAFA
increases while supply remains fixed. Every new user, every transaction, every application built
adds utility and value.

A Currency for Generations: We're not building for quick profits, but generational wealth.
When Palestinian children born today reach adulthood, they'll inherit a monetary system that
serves them, not their oppressors. A currency that preserves their labor's value. A currency that
enables their dreams.

This is our currency. Forever fixed. Forever free. Forever Palestinian.

The YAFA Foundation Corporate Structure

The YAFA Foundation will serve as the primary steward of Project Yafa, managing the
development, growth, governance, and compliance of the $YAFA digital currency ecosystem. The
Foundation is in the process of being registered in Malaysia/Labuan, and will oversee Yafa’s
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operations, governance, policy, finance and fiscal policy, fund raising, regulatory compliance,
blockchain infrastructure, government relations, and the transition toward full decentralization.

Primary Mandate

The YAFA Foundation is responsible for:

e Establishing a Board of Directors in accordance with Labuan/Malaysian corporate
requirements upon registration.

Stewarding the development and growth of the $YAFA ecosystem

Establishing the initial governance structure

Managing the transition from centralized to fully decentralized governance

Ensuring the long-term sustainability of Palestinian economic empowerment initiatives
Maintaining regulatory compliance across all jurisdictions of operation

Core Operational Responsibilities

A. Technical Infrastructure: Deploy and maintain Yafa L2 blockchain, smart contracts,
coordinate security audits, oversee multi-chain bridges, and implement the technical roadmap.

B. Endowment Program: Exercise first right of refusal on unlocked tokens, track endowment
performance and impact. The Foundation has no control or ownership over the 60% supply
allocated for nonprofits, or the 10% allocated for arts & culture. It only facilitates OTC deals
between holders and incoming organizations.

C. Institutional Relations: Engage sovereign governments for reserve currency adoption,
facilitate institutional purchases, provide compliance documentation, and develop cross-border
settlement frameworks.

D. Market Operations: Manage liquidity across chains, coordinate exchange listings, execute
strategic purchases during potential market downturns and oversee the Foundation’s treasury
management.

E. Ecosystem Development: Support Digital Palestine and ecosystem projects, fund developer
grants, manage partnerships, coordinate community engagement, and fund humanitarian efforts
through YAFA Relief.

F. Compliance: Maintain global regulatory compliance, manage KYC/AML for institutions,
coordinate legal counsel, ensure tax compliance, and handle corporate reporting.

Governance Transition

Phase 1: Foundation Control - Full operational control with quarterly impact reports
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Phase 2: Hybrid Governance - Shared proposal power with token holders, Foundation retains
critical vetoes

Phase 3: Full Decentralization - Complete transfer to smart contracts and DAO governance

Primary Revenue Sources

Spreads from OTC operations

L2 operations including gas fees from all on-chain transactions, sequencer revenue
from validating transactions, and bridge fees

Treasury yields from DeFi positions and strategic investments

All revenue supports operational costs and ecosystem development, with surplus directed

to the DAO treasury for community allocation.

Roadmap

Phase 1

Public token launch completed and live on Raydium, establishing initial liquidity
Partnered with Yafa Relief, delivering emergency support to Gaza communities.
Began ecosystem growth through strategic partnerships with other Palestinian Web3
initiatives, enabling early dApp integrations.

Early Adopters self-organized to determine project plans.

Phase 2

Finalize Yafa L2 architecture and security audits

Deploy mainnet with centralized sequencer

Launch native bridges to Ethereum and Solana

Implement core DeFi suite (DEX, Staking)

Formally register the Yafa Foundation to strengthen governance transparency and legal
oversight.

First endowment distribution

Official partnership established with Digital Palestine

Listed on first Centralized Exchange

Phase 3
e Launch Yafa DAO with initial parameters
e Deploy additional bridge connections
e Release mobile wallet for mass adoption
e Launch institutional bridges
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Transition treasury to DAO control

Deploy reputation system for voters
Establish specialized committees

Open validator staking to community
Achieve 100+ independent validators
Enable $YAFA gas payments via account abstraction
Transition to fully permissionless validators
Remove all admin keys and privileges
Implement advanced DeFi protocols
Ongoing charitable distributions

Primary currency for Digital Palestine

Phase 4

$100M+ distributed to Charities

Partnerships established with Human Rights Organizations & Legal Institutions
Major retailer acceptance

1+ million active users

Official Palestinian Authority adoption

International development bank usage

Cross-border trade settlements

Full ecosystem self-sustainability

Globally recognized Palestinian currency

The Journey Ahead: This roadmap is the path from economic occupation to economic
liberation. Each quarter builds on the last, each user strengthens the network, each transaction
declares our sovereignty.

We don't know what challenges await, but we know our destination: a free and
prosperous Palestinian digital economy that serves our people wherever they are, whatever
borders confine them, whatever forces oppose them.

Conclusion

A Declaration of Economic Independence

For 75 years, we have been told we cannot have our own state. We cannot have our
own currency. We cannot have our own banks. We cannot have freedom of movement. We
cannot have control over our own resources.

Project Yafa is our response: Watch us build it anyway.

We are not asking permission to be free. We are not waiting for recognition to be
sovereign. We are not seeking approval to prosper. We are building our own economy, minting
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our own currency, governing our own future. Byte by byte, block by block, transaction by
transaction.

What We've Built:

A currency that cannot be confiscated

An economy that cannot be blockaded

A governance system that cannot be corrupted
A network that cannot be destroyed

A future that cannot be denied

The Revolution Is Now

This white paper represents our declaration of independence. The token is live. The
community is growing. The blockchain is launching. The ecosystem is flourishing. The revolution
is underway.

We invite every Palestinian to claim their digital birthright. We invite every ally to support
economic justice. We invite every developer to build on our infrastructure. We invite every
holder to bet on our liberation.

To Our Occupiers: You may control our land today, but you cannot control our code. You may
restrict our movement, but you cannot restrict our transactions. You may deny our state, but you
cannot deny our stake. The digital age has made your walls obsolete.

To Our People: This is your currency. This is your economy. This is your governance. This is
your future. Not granted by others but built by your own hands, secured by your own nodes,
governed by your own votes. Digital sovereignty today, territorial sovereignty tomorrow.

To The World: Watch as we transform occupation into innovation, restriction into resilience,
dispossession into decentralization. What we build for Palestinian liberation, we give to all
people seeking economic freedom. Our code is open source. Our model is replicable. Our
victory will be shared.

The Technical Is Political: Every line of code is an act of resistance. Every transaction is a
declaration of existence. Every vote is an assertion of agency. Every stake is a claim to the
future.

From the River to the Sea, Palestine Will Be Free, and now, from node to node, Palestine is
already free. On the blockchain, we have already won. In the cloud, we are already sovereign.
In the future we're building, we are already home.

This is not the end of our struggle, it is a new beginning. Not a replacement for physical
liberation but a foundation for it. Not a digital substitute for Palestine but a digital manifestation
of it.
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Join us. Build with us. Govern with us. Prosper with us.

The code of liberation is written. The economy of freedom is launched. The currency of
dignity is minted.

Long live Palestine. Long live $YAFA. Long live the revolution.
Cphuds i dal KU dlee (JaY) ey - Gl

Yafa - Symbol of Hope, Currency of Dignity, Future of Palestine
#ProjectYafa #DigitalPalestine #EconomicLiberation

Legal Disclaimer: This white paper is for informational purposes only and does not constitute
financial advice, investment solicitation, or an offer to sell securities. $YAFA is a utility token
designed for use within the Yafa ecosystem. Regulatory treatment may vary by jurisdiction.
Users should consult legal and financial advisors. Past performance does not guarantee future
results. Technology development carries inherent risks.
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