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Forward-Looking Statements

This presentation contains forward-looking statements, including, but not limited to, statements regarding our business strategy, future 
operations, financial position, projected revenues, anticipated costs, prospects, plans, and objectives of management. Forward-looking 
statements are subject to a number of risks, uncertainties, and assumptions that are difficult to predict and are often beyond our control. 
Actual results may differ materially from those expressed or implied in the forward-looking statements due to a variety of factors.

You are cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date of this presentation. We 
undertake no obligation to update or revise any forward-looking statements to reflect events or circumstances after the date of this 
presentation, except as required by applicable law.
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• Executing the strategy

• Q3 Highlights

• Preparing for the 2026-2028 Plan

• COTS: Electronic Case and Document 
Management for Government 
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4. Developing a partner channel

Executing the longterm growth strategy, based on four pillars:
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Executing the longterm growth strategy, based on four pillars:

Large Customers

• Signed the largest Danish contract: Aarhus Municipality. 
Fully implemented with 20,000 users

• Contract with Danish Secretariat for Competence 
Development (Kompetencesekretariatet) to deliver a 
national F2-based grant management system

• Delivered a grant management system for Denmark’s 
largest-ever reforestation grant program

Niches

• Environmental permitting: US focus 
continued

• Paperless ministry: Emerging market for 
Electronic Case and Document 
Management 

Subscriptions

• Grew 24% 1H-2024 / 1H-2025

• 1H 2025: 61% of total revenue

• Longterm contracts with government 

Partners

• Romania

• Ghana
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• Target product offering
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• Finding our sweet spot in a huge market

• Go-to-market strategy 

• Target product offering

Underlying longterm growth

• Estimated 10-15% yearly
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2025
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Market 

• Commercial-of-the-shelf software for 
government 

• Finding our sweet spot in a huge market

• Go-to-market strategy 

• Target product offering

Underlying longterm growth

• Estimated 10-15% yearly

Accelerators - extended plan (global niches)

• Large customers

• Segments

• Partners

10-15%

15-20%

> 30%

20232022 2024 2025

Growth 

2023 2024 2025

Total growth 27 % 12 % 5 %

Estimated 

growth without 

Germany

20 % 20 % 15 %

• Underlying growth slightly higher 
than anticipated during 2023-
2025

• We work to find the next super 
accounts



Compliance-driven User-driven/centric

The F2 Story

Danish FESD standard

• 3 Vendors
F2

• Start with the user
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Danish FESD standard

• 3 Vendors
F2

• Start with the user

E-akte

• Germany

“Paperless Ministry”

• Ministries/departments

• Agencies, Local government 

• Corresponce, Workflow, CRM…

The F2 ECDM Platform

• Built for government 

• Fully integrated

Global COTS Industry: Electronic Case and Document Management for 
Government 
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2026-2028 Directions: Scaling the F2 Platform for government 

AI 

• On premise

• Process-drIven versus Chat-centric

Sovereignity: F2 is open

• Interoperability. Open standards versus open source

• Collabora with DigMin. Mail, Identity, .. 

• UN

Platform focused: licenses versus projects

• Romania pension solution (partner)

• Aarhus Municipality (local government)

• ServiceBuilder (MST, AT, SGAV, and more)
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