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Context
Agentic AI refers to systems that can perceive, reason, and act autonomously across multi -step 
tasks, going well beyond responding to prompts. Financial services are among the fastest -moving 
adopters. This practitioner review maps the most significant use cases across back -office and 
customer-facing operations, sets out the key deployment risks, and makes the case for human-in-
the-loop governance as the dominant responsible integration model.
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Key Insights

Key FORGOOD dimensions most relevant here:
• Fairness: algorithmic bias in credit/risk decisions
• Openness: explainability of autonomous decisions
• Goals: whose interests the agent optimises for
• Opinions: front page test for autonomous decisions
• Delegation: regulatory right, HITL as legal requirement

Implications

From pilot to production

• 44% of finance leaders expect to use agentic AI by 2026 (Wolters Kluwer, May 2025 survey, n=392)
• Consulting firms as users at scale: EY plans to integrate across 30 million tax processes; PwC reduced K-

1 tax production from nearly 2 weeks to 1 day; Accenture states 20-30% productivity gains at global banks

4 critical deployment risks

• Data debt: legacy systems and siloed records 
mean errors scale rapidly when flawed data 
feeds autonomous agents, causing erroneous 
payments or operational failures at speed

• ROI opacity: cloud provider credits mask true 
costs at adoption; vendor lock-in becomes 
apparent once credits expire, turning quick
wins into long-term cost burdens

• Security: broad system access to sensitive 
financial data creates higher security risks due 
to broad access to sensitive systems/ data

• Regulatory exposure: EU AI Act classifies
credit scoring systems as high-risk, needing 
human oversight and nondiscriminatory data 
before usage; non-compliance risks fines

Human-in-the-loop (HITL) as governance standard

• Agents propose, humans decide: preserves 
accountability while capturing efficiency gains

• Feedback loop: human corrections improve model 
accuracy over time, as shown in PwC's tax operations

• Hard limits: AI is still unsuitable for policy 
interpretation & high-touch client interaction, where 
complex reasoning and relationship require a human
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