
World Economic Forum. (2025). AI agents in action: Foundations for evaluation and governance [White paper]. In collaboration with 
Capgemini. https://www.weforum.org/publications/ai-agents-in-action-foundations-for-evaluation-and-governance/

Context
AI agents are moving from prototypes to real-world deployment, yet most organisations remain 
unsure how to evaluate, manage and govern them responsibly. With 82% of executives planning 
adoption within 3 years, the gap between rapid experimentation and mature oversight is widening. 
This white paper proposes a four-pillar framework across classification, evaluation, risk 
assessment and governance. It helps adopters scale human-AI collaboration with proportionate 
safeguards rather than retrofitting controls after incidents occur.
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Key Insights

• How would you classify, evaluate and assess your existing or planned agents (Figure 10)?
• Where does your current agent governance have gaps (Table 2)? How could you address them?
• How will you demonstrate that trust in your agents has been earned rather than assumed?
• What would trigger you to reduce an agent's autonomy or authority in real time, and is that 

escalation path formalised? Where does accountability sit between your agent providers and
your internal deployment teams, and is that split documented?

Implications

As agents act with varying autonomy 
and authority, trust should be built 
incrementally through sandbox testing  
controlled pilots before full rollout.

Figure 10 below shows how to define 
the use before evaluating the agent, 
from classification and evaluation to 
risk assessment. Table 2 shows key 
governance mechanisms in practice.
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