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"Al Literacy” is Becoming a Performance Criterion -
Here's What it Really Means
Boysen on Linkedin (2025)

Context

"Al literacy" is increasingly cited in performance reviews and layoff justifications across consulting,
banking and tech, yet remains undefined. Boysen argues this vagueness is consequential as Al is not
a single tool but a stack of distinct technologies, each with its own failure modes and compliance
implications. What literacy means therefore depends entirely on the role, as she shows applied ina

table.

Key Insights

Al literacy is not one skill but a stack of distinct technologies

* Boysen identifies 14 types: predictive ML, classical deep learning, transformers, LLMs, multimodal
reasoning, vector embeddings, RAG, agents & tool-calling, orchestration frameworks, automated

evaluation loops, synthetic data pipelines, fine-tuning & distillation, alignment & safety layers, robotics

- Roles determine what Al literacy actually requires (see table)

- FORGOOD lens (author’s note): How might a firm-wide Al literacy standard affect roles differently?
Which goals does the assessment serve? Where is staff evaluated against unclearly defined Al skills?
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